LOT CAM POAN

T6i xin cam doan ludn dn nay la cong trinh nghién
ciru ciia riéng téi. Cdac sé liéu néu trong ludn dn 1a
trung thuc. Nhitng két lugn khoa hoc cia ludn dn chua
tirng dwoc cong bo trong bt ky céng trinh nao khdc.

Tac gia luan an

Lé Thi Nguyét



LOI CAM ON

T61 xin tran trong cam on Ban Giam hi¢u Truong Pai hoc Thuong Mai, khoa
Sau Pai hoc, khoa Marketing, bo mon Nguyén Ly Marketing va cac Thay gido, Co
gido da tham gia giang day va hudng dan toi nhirng phuong phap nghién ciru khoa
hoc va kién thirc trong qua trinh hoc cao hoc va nghién ctru sinh.

T6i xin bay t6 10ng biét on sau sic dbi voi co gido PGS.TS Pham Thiy Hong
va thy gido PGS.TS Hoang Vian Thanh di tan tinh huéng dan, chi bao, giup d& dé
t61 c6 thé hoan thanh luin an nay.

To1 xin tran trong cam on Ban Giam hiéu Truong Pai hoc Hai Duong, Khoa
Kinh té - Quan tri, Trung tdm DV Quan tri - Du lich, cdc don vi phong, khoa, trung
tAm va cac dong nghiép da cho phép, tao diéu kién va gitp d& t6i trong toan bo thoi
gian lam nghién ctru sinh.

To1 xin tran trong cam on Hi¢p hoi stra Viét Nam, Cuc Chan nuéi, Hi€p hdi gia
stc 1on, Vu KHCN, Vinamilk, IDP, TH Milk, Nutifood, MC Milk, cidc doanh nghiép
va cac don vi c6 lién quan, cac doanh nhan, cac nha khoa hoc, da cung cép thong tin,
hop tac trong qua trinh khao sat va thu thap dir liéu.

bac biét, toi xin tran trong cam on gia dinh, nguoi than va nhitng ngudi ban
d3 dong vién, tao diéu kién, giup d& toi trong qua trinh hoan thanh lun 4n.

Ha Néi, ngay 02 thdang 01 nam 2020
Téac gia luan an

Lé Thi Nguyét



MUC LUC

LOT CAM DOAN .......ooovveveeeeemmsmssssssssssssssssssssssssssssssssssssssssss s ssssssssssssssssssssssssssssssees i
LOT CAM ON ..oooooooervveessnsseoissessssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssansssssssaneess i
IMIUC LUC oot ii
YNNI IV L 0[O @ 1 SAVA ) OF i 7N [ vii
DANH MUC BANG BIEU, SO DO HINH ....ccooooovvoireeeeeeeceseeeeeeeeesee s iX
LOT MO DAU ...t 1
1. Tinh cap thiét nghién ciru ctia d& tai TUAN AN.......cvoveeeeeeceeceees e, 1
2. Tong quan cac cong trinh nghién ciru €O lIEN QUAN ......covevveeeeeeeecee s 3
3. Muc dich va nhiém vy nghién ciru cua luan an.........c.cccceveiiiiiecec e, 12
4. D61 trong VA pham Vi NGRIEN COU........c.veveeeeeieeeseeeee s 12
5. Phuong phap nghi€n ClU..........ccooiiiiiiiiiii s 13
6. Nhitng diém méi va dong gop ca lUAN &N .......ccvvveveeveeeeeeeeeeeeese e, 15
7. B CUC CUA TUAN AN ..ottt ettt ettt n e ee e, 16
CHUONG 1: LY LUAN VA THUC TIEN VE CHIEN LUQC MARKETING SAN
PHAM CUA DOANH NGHIEP SUA ... sssssssssssssssssssssssssssssssssnness 17
1.1. Céc khai niém lién quan dén chién lugc marketing san pham..........c.co.covveennes 17
1.1.1. San pham va doanh NGRIEP SIFA .........c..ceveevireeeeeseseeeees s 17
1.1.2. Chién lirg Marketing San PRAM ...........ccovvviieeeieeieseeeeeee s 23
1.2. Noi dung co ban caa chién lugc marketing san pham ...........co.cccevvveeeeeeerneenns 27
1.2.1. Phan tich tinh thé va xdc dinh muc tiéu chién liroc marketing san pham ............ 27
1.2.2. Lyra chon gia tri cung 1ng cho KhACh hang ... 29
1.2.3. Sang tao gia tri san pham cung ing cho Khach hang.............cocevvevvevreeennne, 32
1.2.4. Phoi hop cac cong cu marketing dé thuc hién va truyén thdng gia tri san
pham cung i2ng cho KNACN NANG.........c.ccvveiveeeeierceeeeeeeeee e 35
1.2.5. Pam bdo nguon lyc va té chirc hoat dong Marketing..........coveeeeeeveeeeeeeeeeennn. 37
1.2.6. Bdnh gid hiéu quda chién heoc marketing San PRAM ..........cccveeeeeeeeeeeeeeean, 38
1.3. Céc yéu td méi truong marketing anh huong dén chién luoc marketing san
PhAM A dOANN NGNIEP STA ...v.veveeeeceeecieee ettt 39
1.3.1. CAC YU t6 MOT trIONE VI MO ..cvevevireseceireeseeeeseisressesissssesessesessessessessesseesnes 39
1.3.2. CAC YU 10 moi trueoNG NYANN........coovveveeeeeeeeeeeeeseeeeeeeses s nesneesees 39
1.3.3. CAc Yéu to méi truong ndi tai ciia doanh NGNIEP Siza.........o.vevveeveeeevevereeneans 40
1.4. Nghién ctru chién lwoc marketing san pham ciia mot s6 doanh nghiép sira nudc
ngoai va bai hoc rut ra d6i véi doanh nghiép sita Viet Nam............cccovvveveeveeieenennns 40

1.4.1. Kinh nghiém vé xay duwng va trién khai chién heoc marketing pham pham cua
Nestlé trén thé gidi VA VBt NGM ..........cccvviveveeeieieeeeeeeeeee st 40



v

1.4.2. Kinh nghiém vé xay dung va trién khai chién liwoc marketing san pham cua

AN o] 010 £ AP RSP RPP PR 43
1.4.3. Kinh nghiém xay dung va trién khai chién Lroc marketing san pham cia
thuwong hiél DULCH Lady ........ccoiviiiiiiiiicie s 45
TIEU KET CHUGONG 1 ooooovvviimiisimmmasmssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssnsssnnnn 48
CHUONG 2: THUC TRANG CHIEN LUQC MARKETING SAN PHAM CUA
CAC DOANH NGIEP SUA VIET NAM .....ooimimrienesesiesssssesssisssssssssssssssssssssssesssenes 49
2.1. Khai quét vé cac doanh nghiép sita Vet NamM ..........cccoeeeereveeeirerieeeeeseesesesennas 49
2.1.1. Lich si# hinh thanh va phét trién cia cac doanh nghiép siza Viét Nam............... 49
2.1.2. Mt sé chi tiéu két qua kinh doanh cia cac doanh nghiép sira Viét Nam giai
Aoan 2012-2018 ..o e e r e e e e nees 50
2.2. Phan tich anh hudng cta cac yéu té moi truong marketing dén chién luoc
marketing san pham cua cac doanh nghiép sita Viet Nam .........ccoccvvevervvessneennns 53
2.2.1. CAC yéu t6 dnh hurong thUGC moi trEonG Vi Md......co.vevveeeeveeeeeeeseeeeeerersnas 53
2.2.2. CAC yéu t6 dnh huong thude moi trieong NGANN .........vevveereeeeeeeeeeeeesae 61
2.2.3. CAc yéu to anh hueng thuge méi truong néi tai cia cac doanh nghiép sira

RV AT 0 - U OO PRSPPSO 74

2.3. Thuyc trang chién lugc marketing san pham cua cac doanh nghiép sita Viét Nam ...78
2.3.1. Phan tich tinh thé va muc tiéu chién lwoc marketing san phdm cia cac doanh

NGNIEP STEA VIS INAM ... 78
2.3.2. Thuc trang lua chon gia tri cung zng cho khach hang cua cac doanh nghiép
STFA VICE NAM ..ttt ettt e e bt e e e ab e e ebe e e s abeeeasabeeesbaeeesabeeeas 79
2.3.3. Thyre trang sang tao gia tri cho cac mat hang chién lirge dap ing thi triong
muyc tiéu cua cac doanh nghiép sia Vidt Nam ........cocveveviiveicvc e, 85
2.3.4. Thyre trang phéi hop cé&c cong cu marketing dé thuc hién va truyén thong gia
tri cung 1ng cho KhAch hang..........coooveiii i 101
2.3.5. Thuc trang dam bao nguon luc va té chic hoat dong marketing................. 115
2.4 DAnh @14 ChUNG ..o 119
2.4.1 NNzzNg thanh CONG ......oocveeieccccce e 119
2.4.2. Nhitng han ché VA NQUYEN NAN ........o.cvveeeeeeeeeeeeeeeeeeeee s 121
TIEU KET CHUOGONG 2...oooiiisineeresssvissssssssessssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssses 126
CHUONG 3: PE XUAT GIAI PHAP HOAN THIEN CHIEN LUQC
MARKETING SAN PHAM CUA CAC DOANH NGHIEP SUA VIET NAM .....127
3.1. Du bao xu hudéng phét trién thi treong sita va quan diém hoan thién chién luoc
marketing san pham cua cac doanh nghiép sita Viét Nam giai doan dén 2025 ................ 127

3.1.1. Dur bdo xu hwéng phét trién thi truwong siza thé gidi va Viét Nam............... 127



Y

3.1.2. Qui hogch phat trién nganh cong nghiép ché bién siza Viét Nam dén niam

202D i e — e e e e e e e —rrr et e e e e s a bbb rrrreees 132
3.1.3. Pinh huéng phat trién cua cac doanh nghiép sira Viét Nam trong thoi gian
(o1 PO PUPRRRPPPON 133
3.1.4. Quan diém hoan thién chién liroc marketing san phdm cuia cac doanh nghiép
stra Viét Nam giai doan dén 2025 ..........ccovveeeeeeeeeeeeeeeeeeeeeseeeeeesen s s, 135
3.2. Bé xuit giai phap hoan thién cac noi dung cua chién lwgc marketing san pham
cua cac doanh nghiép sita Viét Nam giai doan dén 2025 ..........cccevvvveerervenennenens 135
3.2.1. Hoan thi¢n phan tich tinh thé tinh thé va xdc dinh muc tiéu chién luoc
MArKELING SAN PRAM w....ocveieeeeeeee ettt 135
3.2.2. Gidi phép hoan thién chién lirot lira chon gid tri cung ing cho khach hang muc
ti8U theo CAC MGt NANG CRIGH JLEOT ...t 137
3.2.3. Hoan thi¢n sang tqo gia tri san phdm cung #ng cho khach hang muc tiéu theo
NG MGt NANG CRIGH JEOT ...ttt 143
3.2.4. Hoan thién phéi hop céc cong cu marketing mix thuc hién va truyén thong
gia tri téi KhACh hang MucC LU .........oovviiiiice e 150
3.2.5 Hoan thién dam bao nguon luc va té chirc hoat déng marketing.................. 154
3.3. Nhom giai phap hd tro phat trién chién lwoc marketing san pham cua céc doanh
nghiép sira Viét Nam giai doan dén 2025 ...........cccovvveveeriesiceseeeesseeens e 155

3.3.1. Phét trién nguon nguyén liéu sita firoi phuc v nhu cau sdn Xudt va tiéu dung...155
3.3.2. Nang cao nang lc nghién citu va phat trién san pham méi ..........c..co....... 157
3.3.3. Tang cwong hop tdc M&A dé khai thac ndng liec tai chinh, ndng luc san Xudt,
nang luc vé cdng nghé va nang lec phét trién thi trieong ciia doi tac............... 157
3.3.4. Tang cwong sw cam két va trach nhiém ciia doanh nghiép véi khdch hang vé chat
liong san pham ciing nhw nguon goc xudt sir, minh bach théng tin trén bao bi ........ 157
3.4. Mot s6 kién nghi hoan thién méi truong marketing vi mo nham tao diéu kién

phéat huy hiéu qua chién luoc marketing san pham cua cac doanh nghiép sira Viét

3.4.1. Hoan thién cdc vin ban phap ludt qui dinh vé san xuat kinh doanh nganh siza
tao méi trwong binh dang cho cac doanh nghiép siza, nha phan phéi ciing nhue

AGUOT THEU QUNQ ...ttt 158
3.4.2. Tao diéu kién cho cac doanh nghiép siza Viét Nam tiép cdn cac nguon von weu

3.4.3. C6 chinh sdach day manh phat trién nganh chan nudi bo sita trong nwéc phuc
vy nguyén liéu tai ché cho céac doanh nghiép sra Viet Nam ..........cccooeeevevveecnnnnne, 158
3.4.4. Tang cwong cOng tac qudn Iy nha meéc Vé thi trong sira Viét Nam............ 159



Vi

3.4.5. Xay ding chinh séch khuyén khich hoat déng nghién cizu khoa hoc va
chuyén giao cong nghé lién quan dén NQANN SFFA .........ceveeeeeeeeeereseeeeeseesene 160
3.4.6. Tang cwong vai trd cuia Hiép hai nganh siza trong viéc truyen thdng san pham,
thurong hiéu, doanh nghiép siza ngi ciing nhir két Noi Véi cde doi tdc trong va ngodi nude.

................................................................................................................................. 160
3.4.7. Tang cwong vai trd cuia Tong cuc Hdi quan trong viéc kiém soét san pham siza
CXACH LAY 7 vttt bbb bbbttt ettt 161
TIEU KET CHUOGNG 3 wc.coooorveeesssseessssssessssssssssssssssssssssssssssssssssssssssssssssssssssessanssssens 162
NHUNG HAN CHE CUA LUAN AN VA HUONG NGHIEN CUU TIEP

L1 [ TR 163
KKET LUAN . ... ssss s sssssssssssssssssss s ssssssssssssssssssssssssssssssssssnssssssanns 164
DANH MUC CAC BAI BAO - CONG TRINH NGHIEN CUU KHOA HQOC CUA
NGHIEN CU'U SINH PA CONG BO LIEN QUAN PEN LUAN AN......cccooooo...ove. 166
DANH MUC TAI LIEU THAM KHAO .......oooioiirevecseseeneeessssssssseesesssessssessssssssseenns 167

PHU LUC coooooeeeeeeeseeeeceeeeesessseeseesssssssessesssesssesseesssessessesssssssssseessssssessssssssseeseesssse 175



Vil

DANH MUC CHU VIET TAT

STT | CHU TAT CUM TU PAY PU
1 | AGROINFO | Trung tam Thong tin Phat trién ndng nghi€p nong thon
2 | ANVSTP | Antoan vé sinh thuc phdm
3 ASEAN Hiép hoi cac Qudc gia Pong Nam A
4 AFTA Hiép dinh tu do, da phuong giita cac nudc khéi ASEAN
5 CPTPP | Hiép dinh ddi tac toan dién va tién bd xuyén Thai Binh Duong
6 CH Cua hang
7 CL Chién lugc
8 CP Co phan
9 DD Dinh Dudng
10 DN Doanh nghiép
11 DT Doanh thu
12 DbTCT Do6i tha canh tranh
13 EVFTA Hi¢p dinh Thuong mai tu do gitra Lién minh EU va VN
14 FAO T6 chtrc Nong luong Thé gisi
15 KH Khach hang
16 GSO Tong cuc thong ké
17 HCN Ho chan nudi
18 HGD H¢ gia dinh
19 IDP Cong ty C6 phan sita Quc té
20 IMF Quy tién té quoc té
21 IFCN Mang ludi trang trai bo sita quoc té
22 LA Luan an
23 NC Nhu cau
24 | MC MILK | Cong ty C6 phan bo gidong Mdc Chau
25 NCS Nghién ctru sinh
26 | NUTIFOOD | Céng ty C6 phan Thuc pham dinh dudng Nutifood
27 NVBH Nhan vién ban hang
28 NTD Nguoi tiéu dung
29 NL Nguyén li¢u
30 NPP Nha Phéan phoi
31 OECD | T6 chirc hop tac va Phat trién kinh té
32 PP Phan phoi




viii

STT | CHU TAT CUM TU PAY PU
33 TACN Thurc an chudi nudi
34 TCHQ Tong cuc Hai Quan
35 | THMILK | Coéng ty Co phan sita TH
36 TPP Hiép dinh thuvong mai xuyén Thai Binh Duong
37 TT Thi truong
38 UHT Tiét trung nhi¢t do cao
39 SX San xuat
40 SB Stra bot
41 SCA Stra chua an
42 SCU Stta chua udng
43 SBPS Sira bot pha san
44 SP San pham
45 STThT Stra tuoi thanh trung
46 STTT Stra tuoi ti€t trung
47 VDSC Cong ty Co phan Chimg khoan Rong Viét
48 VDA Hiép hdi sira
49 | VINAMILK | Céng ty Co phan sita Viét Nam
50 VIRAC Cong ty CP nghién ciru nganh va tu van Viét Nam
51 VN Viét Nam
52 WTO T6 chirc thwong mai thé gidi




IX

DANH MUC BANG BIEU, SO PO HINH

BANG:

Bang 2.1: Két qua kinh doanh 5 doanh nghiép sita Vigt Nam...........c...oeeeeemereernereessnsens 51
Bang 2.2: Co cdu dan sb va thu nhap binh quan ddu nguoi cua Viét Nam giai doan
2012-2008.....c ettt bbb e be e nreenre b s 56
Bang 2.3: Tang truong kinh té va lam phét cua Viét Nam giai doan 2012-2018............... 57
Béng 2.4: Cam két thué suat ctia Viét Nam trong cac FTA vé sita (%) co.vvvvreveenne, 59
Béang 2.5: Doanh thu va san luong nganh stra Viét Nam giai doan 2012-2018........ 61
Bang 2.6: San luong bo sita va san lugng sita tuoi nguyén liéu cuia Viét Nam giali
G0AN 2012 = 2018...eeeeeeiiee i e e e e aaaas 62
Bang 2.7: Kim ngach nhap khau sita va c4c san pham tir sita giai doan 2012-2018.......... 63
Bang 2.8: Quy md thi truong stta nudc Viét Nam giai doan 2014 - 2018.........cccvvvveenenee 65

Bang 2.9: Tang truong va thi phan kénh mua sam & Thanh thi va Néng thon H11/2018..69
Bang 2.10: Ning luc san xuat va cung tng sita nguyén liéu cua 5 Doanh nghiép sira Viét

N L 0 TSSOSO RPSTRTRTRRT 76
Bang 2.11: Top 5 doanh nghiép xuat khau sita Dot nAM 2017..........eveeeeveerereeerseseeeseseeeos 81
Bang 2.12: S6 SKUs trong danh myc mt hang sira bot caa Vinamilk va Nutfood........... 90
Bang 2.13: Muc do pho bién thuong hiéu (PBI) sita chua an 06/2018.........cooc.erverrvreennneee. 08
Bang 2. 14: Chi phi quang céo, khuyén mai, trung bay san pham va hd tro ban hang cia
Vinamilk giai doan 2012-2018 ..o 102
Bang 3.1: Téc do tang truong nganh sira cac Québc gia Pong Nam A 2018-2022........... 128
Bang 3.2: Tang truong binh quan hang ndm déi véi cac san pham sita giai doan 2011-2025
................................................................................................................................................. 130
Bang 3.3: Nhu cau tiéu thy cac mit hang sira cia Viét Nam dén 2025 .................. 130
Bang 3.4: Nhu cu dau tu phat trién nganh sita giai doan 2010-2025.................... 133
Bang 3.5: Sép hang doanh thu ban hang sira chua theo huong vi giai doan 2013-2018 ..149
~ BIEUDO:

Bicu do6 2.1: Co cau chi tiéu trung binh hang thang cia NTD Viét Nam..........cccocveeneeneen. 56
Biéu do 2.2: Gia tri nganh stra Viét Nam theo kénh san Xudt va nhap khau giai doan
2004-2007 ... e e e e e e e e e e s —aaaaaaas 64
Biéu d6 2.3: Co c4u san pham va co cau thi phan chung nganh sita nam 2017.................. 65
Biéu dd 2.4: Co ciu cac loai san phém stra dugc NTD str dung ......cccoevvveeviieennnnen. 68
Biéu dd 2.5: Tiéu chi lua chon céc san phém stta cua NTD Viét Nam ................... 71

Biéu db 2.6: Thang do mirc d quan tAm ctia ngudi tiéu ding di vai dong san pham sita
OFQGANIC CAO CAD .vvvvvvvvvrerveeesesseessssssssssssssssssessssssssssssesssssssssssssssssssessssssssssssssssssssessssssssnsesees 73

Biéu d6 3.1: Dy bao gia mot sd cac san pham tir sita dén nam 2026 .................... 129



HINH:

Hinh 1.1. Cac cip d6 san pham - Thap gia tri khach hang .........ccoocevvevvivveerernn, 17
Hinh 1.2: Phan 1021 SA0 PHAM ST .....cvvvveieeeeeeeeeeeeeeeeeeses et 19
Hinh 1.3: Chudi gid tri nganh sita Vit Nam ..o 22
Hinh 1.4: Tién trinh marketing theo dinh huéNg Gid tri .........cvveeeerveeeeeereesseeeee e 24
Hinh 1.5: Qui trinh phén tich tinh thé chién luoc marketing san pham.................... 27
Hinh 1.6: Ma tran phan tich TOWS ... 28
Hinh 1.7: Matran SP - TT et r e e 28
Hinh 1.8: Céc gia tri s€ cung irng cho khach hang.............ccccvvviiiiiiiiii s 30
Hinh 1.9: Nhitng tiéu chi lira chon dé phan khiic thi truong sita theo cac mit hang

CHIEI TUQC 1ottt 31
Hinh 1.10: Cac cap d6 tiém ning ctia phan Khic thi trudng.......co.evveeveverveererennenn. 31
Hinh 1.11: M6 hinh phat trién Thuong hiéu - San pham........cc.cceverrvereerrrerenennennn. 33
Hinh 1.12: Cau trlic kénh phan phéi hang tiBU dUNG ... 36
Hinh 2.1: Loi thé canh tranh ctia doanh nghiép sita Vit Nam..............cooevveeereernereeessnseeonns 67
Hinh 2.2: Cac nhdm mat hang chu luc caa 5 doanh nghiép sita Viét Nam...............c......... 80
Hinh 2.3: M6 hinh truyén théng s6 tich hop ctia TH MilK ... 106
Hinh 2.4: H¢ thdng kénh phéan phdi san pham sita ctia doanh nghiép sita Viét Nam

................................................................................................................................. 108
Hinh 2.5: M6 hinh phan phéi va ban hang hién dai nham tiép can Khach hang “Lai”

CUA TH IMIIK oottt 112
Hinh 3.1: Ma tran thuong hiéu - San pham cho doanh nghiép sita Viét Nam................... 144
Hinh 3.2: Ma tran thuong hiéu - san pham cho doanh nghiép sira Viét Nam................... 145
Hinh 3.3: D& xuit chién lugc phét trién dong san pham cho mat hang sira bot ............... 146

Hinh 3.4: D& xuat chién lugc phét trién thwong hiéu cho mat hang sira nuéc................... 148



LOI MO PAU

1. Tinh cap thiét nghién ciru cia dé tai luan an

CL marketing SP ¢6 vi tri quan trong trong CL Kinh doanh, 1a mot cong cu
canh tranh sic bén nhat, ddng thoi 1a phuong phap tao ra NC méi ¢6 hiéu quéa nhit.
Bén canh d6, CL marketing SP ciing chi ra cho DN phuong huéng dau tu, nghién
ctru, thiét ké, sang tao ra gia tri cung tng cho khach hang. Nhitng gia tri ma DN
mang dén cho KH duoc an chtra trong mdi SP. Ngay nay dudi sy phat trién cua
khoa hoc k¥ thuat, nhiéu SP méi c6 gia tr1 hon, vu vié¢t hon ra doi thay thé cho
nhimg SP cii, 16i thoi. Bén canh d6 co cdu NC va tiéu dung ciing thay ddi, cac DN
n6i chung va DN sita néi riéng can thong qua khoa hoc k¥ thuat dé tao ra nhiéu SP
méi, dap tmg duoc NC TT va mang lai nhiéu loi nhuan hon cho DN.

Véi tam quan trong nhu trén, mac du da cé nhiéu nhiing nghién ctru, trao doi
vé CL kinh doanh, CL marketing, CLSP, tuy nhién, phan 16n nhiing nghién ciru d6
chi di sau vao CL kinh doanh néi chung, hoac CL marketing cho mot s6 DN dic
thu. Nhitng cong trinh nghién ciru hodc 1y thuyét vé CL marketing SP chua nhiéu
hoic chua mang tinh hé théng va chuyén siu, dic biét 1a dé tng dung cho cac DN
sita Viét Nam thi chua c6 mot cong trinh nghién ctru nao thyc sy day di. Nhiing
nghién ctru vé CL marketing SP hodc voi nganh nghé khéc, hodc khong con phu
hop cho DN sira hién nay. Mot s6 bai bao vé CL marketing thi di sdu vao mdt CL,
trong mot hoan canh, thoi diém cu thé nao d6 cua mot DN dé danh gia viéc thuc
hién cuia DN d6. Vi vdy, ung dung nhitg két qua nghién ctru d6 cho cac DN sira
Viét Nam khong phu hop trong giai doan hién nay.

Thuc tién cho théy, SP sira c6 vai tro dac bi€t quan trong ddi véi cudce séng,
hang ty nguoi trén thé gidi tiéu thy sita va cac SP tir sira mdi ngay. Sita va cac SP tir
sita khong chi 1a nguon DD quan trong cho con nguoi, ma nd con tao ra co hodi viée
1am, 1gi cho HCN, nha SXCB, chu CH va céac bén lién quan khéc trong chudi gia tri
nganh sita. Trong nhitng nim gan day, nganh sita Viét Nam di c6 nhiing phat trién
1d 18t va co dong gop to 16n vao viéc phat trién thé trang con nguoi va bao vé sirc
khée cong d@)ng Viét Nam. Cung véi su phat trién ctia nén kinh té, NC sita ctia Viét
nam tang trudng véi tdc dd cao, cac DN sita Viét nam da co su phat trién manh mé.
Céc DN sita da va dang theo dudi cac CL marketing SP khac nhau dé tiép can phat
trién TT va dat duoc nhitng thanh cong nhét dinh. Thi phén cua cac DN stra Viét
Nam ngay cang ting, dién hinh 13 Vinamilk da va dang gitt vi tri din dau TT, hay
nhimg thuong hiéu sita VN duoc nhiéu NTD biét dén nhu Nutifood, TH Milk, IDP,
MC Milk. Khong nhiing thé, thuong hiéu sita ctia VN con duge XK téi trén 40 quoc



gia va ving lanh thé trong khu vuc va thé giéi. Tuy nhién trudce su thay ddi ciia moi
truong marketing, ciing nhu bdi canh hoi nhip qudc té ngdy cang sau rong, mic do
canh tranh trén TT sita ngdy cang khéc liét, cac DN sita VN s& phai d6i mit véi
nhiéu thwong hiéu sira ndi tiéng thé giéi.

Theo VDA (2018), hién TT sita VN ¢6 trén 70 DN san xuat va kinh doanh
stra vo1 hon 300 nhan hang trong va ngoai nudc. Mac du vay san luong stra tuoi chi
phuc vu dugc 25% so voi tong NC TT. S thiéu hut cac DN phai NK tir nude ngoai.
Giai doan 2010-2018, tdc d ting trudng binh quan toan nganh sita dat 12,7%/nam,
doanh thu nganh sita 2018 khoang 109 nghin ty ddng dat muc ting trudng 9% so
2017. Cac SP stra phé bién nhu sira bot, sita nude, SCA, SCU, sita dic ¢ duong,
vang sita, phomai, pho mat va cac SP tu sira khac, trong do sira bot va sira nude co
ty trong DT 16n nhit chiém trén 70% DT toan nganh. Viét Nam ciing 14 nude ¢ chi
phi san xuét SP sita cao hon so véi thé gi61, khoang 1,4 USD/Iit, trong khi tai New
Zealand va Uc chi phi san xuét trung binh 1a 1.2-1.3 USD/lit. Theo Cuc Chan nubi
Viét Nam dy bao dé nam 2020, murc tiéu thu ctia NTD s& khoang 28 lit/ngudi/nam.
Tuy nhién co céu tiéu thu cac SP sita ndi chi chiém 30% thi phan. Hién cac DN sita
VN c6 thi phan tip trung & nhom sira nude, SC va sita bot nhung chu yéu dép tng
cho phan khiic KH c6 thu nhap phd thong, con cac dong SP sita cho phan khuc cao
cap thi thi phan thudc vé cac hang sita nude ngoai. Cac DN sira Viét Nam ciing doi
mat v&i tinh hinh TT stra ¢c6 xu hudng bao hoa dac bi¢t 1a khu vyc thanh thi va sy
xudt hién cua cac SP thay thé (Stra thuc vat, thuc phém DD khac). Bén canh do,
ngoai trir Vinamilk, hau hét cdc DN sita VN ¢6 qui md vira va nho, kinh nghiém,
nang luc phat trién TT, truyén thong va phat trién SP méi con han ché.

Mat khac, 16 trinh giam thué NK sita theo cam két WTO, AFTA (ASEAN),
Hi¢p dinh CPTTP.., cac DN sita VN s¢€ phai ddi dién véi sy canh tranh ngay cang
gay git. TT sita Viét Nam xuat hién ngay cang nhiéu thuong hiéu sira ngoai noi
tiéng, c6 uy tin 1au doi, SP chat lugng. Bén canh d6 tam ly sinh ngoai, tin tudong
stta ngoai hon stra ndi du gia stta ngoai cao hon cia NTD dac biét 1a phan khuc
stra bot 1a mot nguyén nhan dan téi thuong hiéu sita ngoai chiém vu thé véi thi
phan 70%. DN sita VN ciing bé ngé rat nhiéu phan khuc TT dic biét 1a sita bot
cao cap, sita bot cho nguoi gia.., mot s6 DN VN nhu Vinamilk di rat chua trong
khau quang ba hinh anh dé hudéng NTD trong nudc tiéu dung sita ndi nhung hau
hét cac DN sita nudce ta van con han ché & viéce cai tién da dang hoa SP, nang cao
chat lugng SP sira, do vdy chua theo kip xu huéng TD vé cac SP chat lugng cao
clia nguoi dan. Trén TT sita VN ciing xuét hién nhiéu phan khic TT méi, nhitng xu
hudng tiéu ding méi nhung nhiéu DN sita VN chua khai thac hét. Mot sb dong SP



stra con thiéu tinh canh tranh so v6i TH sita nudce ngoai dac biét 1a dong sira bot cao
cfip, dong sita organic, chua dinh vi dugc hinh dnh sira ndéi mdt cach o nét va cu thé
trong tam tri NTD.

Do vay dé nang cao stc canh tranh, tao ra nhiing loi thé khac biét nham thu
hut va “gianh giat” KH, tao cho NTD su yén tam va tin tuong dung sita ndi, gia tang
thi phan, duy tri va mé rong phan khac phd thong va phat trién phan khiuc TT cao
cAp, tiép can cac phan khuc TT méi, doi héi DN sita VN can ¢6 mot CL marketing
SP hitu hiéu, linh hoat nhim gitip cac DN sira Viét Nam c6 dinh hudéng dai han cho
SP, c6 huéng nghién ciru va phat trién SP méi hién dai dé cung mg nhiing gia tri
ndi trdi thich hop va hép dan KH, tir d6 tao ra budc dot pha canh tranh v&i céac
thuong hiéu sira ngoai trén TT ndi dia, giap DN sita VN tdn tai, phat trién va tdng
truong bén virng.

Tir phan tich trén cho thiy sy can thiét phai nghién ctru CL marketing SP va
hoan thién CL marketing SP ctia DN sita Viét Nam cho phu hop véi tinh hinh mé1,
dac biét 1a thich tng linh hoat trudc su thay ddi ctia moi truong marketing, dac bi¢t
1a xu hudng thay d6i nhu cau tiéu dung trong nudc, sy gia ting ap luc canh tranh
trén thi truong sita, nhitng tién bo cong nghé dang tao ra kha ning manh mé trong
phat trién san pham sita, 13 cAp bach va c6 ¥ nghia ca vé 1y luan va thyc tién. Voi
tiép can trén NCS chon dé tai "Hoan thién chién lwoc marketing san phcfm cua cdc
doanh nghiép sita Viét Nam” lam dé tai LATS kinh té chuyén nganh Kinh doanh
thuong mai.

2. Tong quan cac cong trinh nghién cieu co lién quan

Véi muc dich xay dung ndi dung nghién ctru phu hop, c6 ké thira nhing két
qua nghién ctru di trudc va tranh duoc su tring lp, tip trung nhimg khoang trong
nghién ctu, NCS da thuc hién tim kiém va nghién ctru cac tai liéu giao trinh, sach
tham khao, sach chuyén khao, sach gi4o khoa vé CL, CL marketing, CLSP, Dinh vi,
canh tranh; C&c bai bao khoa hoc trong va ngoai nudc, cac cong trinh nghién ctru
khoa hoc va dé tai nghién ctru khoa hoc c4c cap; cac dé tai LATS,... vé cac linh vuc
SP, hang héa néi chung va mat hang sita néi riéng. NCS tong hop két qua cac cong
trinh nghién ctru c6 lién quan nhu sau:

2.1. Cdc céng trinh vé chién lwoc kinh doanh va chién liwgc marketing

(1) Philip Kotler (2002), Marketing management, Prentice Hall, P123: Philip
Kotler dua ra mé hinh 1y thuyét vé qui trinh marketing theo dinh hudng gia tri 1a qua
trinh lya chon, tao gia tri, phan phéi va truyén thong gia tri téi TT muc tiéu. Philip
Kotler da chi ra, CL marketing gdm 2 phan 14 marketing CL (Giai doan lya chon gi4

tri) va marketing tac nghiép (Giai doan tao va cung cap gia tri). Tai liéu lam co sé



hinh thanh khung 1y luén cho luén an.

(2) Philip Kotler, Gary Amstrong (2012), Principles of marketing, 14th ed.,
Pearson Prentice Hall, USA. 107: Cung cép 1y luan vé cach tao ra gia tri va c6 dugc
khach hang trung thanh trong méi truong kinh té day thach thirc nhu hién nay.

(3) Philip Kotler, Gary Amstrong (2018), Principles of marketing, 17th ed
(Global Edition)., Pearson Prentice Hall, USA: Cung cép 1y ludn vé céch thirc tao ra
gia trj thong qua két ndi va xay dung mdi quan hé khach hang trong thi trudng va xa
hoi dang thay d6i nhanh chéng. Thach thirc marketing hién nay 1a tao ra cong dong
tuong tac s6i dong cua NTD, nhitng ngudi lam cho SP va thuong hiéu tré thanh mot
phan khong thé thiéu trong cudc séng hang ngay cua ho. Kotler va Armstrong trinh
bay théng tin marketing co ban trong khudn kho sang tao gia tri khach hang. Céc xu
hudng chinh anh huéng dén marketing duwong dai. Phién ban thir 17 ciing minh hoa
cach cac cong ty sir dung cong nghé k¥ thuat sé méi dé t6i da hoa sy tham gia cua
khach hang théng qua cudc trd chuyén, trai nghiém va cong dong thuong hiéu.

(4) Philip Kotler, Kevin L. Keller (2012), Marketing management, 14th ed.,
Pearson Prentice Hall, USA: Cap nhat 1y thuyét va thuc hanh méi nhat vé marketing
hién nay.

(5) Micheal E. Porter (1998), Competive advantage: Creating and
sustaining superior performnce: with a new introduction, The Free Press, USA: Tac
gia cung cip 1y luan vé cach danh gia vi thé canh tranh Va tao ra loi thé canh tranh
bén vitng cho cong ty.

(6) Michael Baker and Susan Hart (2007), Product Strategy and
Management, 2nd ed., FT Prentice Hall, Financial Times Press: Phan tich ban chat
cta chién luoc san phdm va quan 1y toan bd vong doi san pham, tir phat trién san
pham m&i, quan 1y san pham dén loai bo san phim. Nhom tac gia nhdn manh néu
khong c6 chién lugc va quan 1y san pham thi s& khong c6 thi truong, khong co
khach hang, khong c6 canh tranh va do d6 khéng c6 marketing. Chi ra mdi quan hé
co ban gitta su thanh cong ctia san pham va sy ton tai ctia cong ty.

(7) Graham Hooley, Brigitte Nicoulaud, Nigel F. Piercy (2011), Marketing
Strategy and Competitive Positioning, 5" ed., FT Prentice Hall, Financial Times
Press: Nhom tac gia dé cdp dén qua trinh phét trién va thuc hién chién luoc
marketing, trong d6 dinh vi canh tranh 1a ndi dung trong tdm cua chién luoc
marketing. Nhiing qui trinh sir dung trong marketing dé dat duoc loi thé canh tranh,
tao ra va duy tri hi¢u suit vuot troi trén thi truong. Hai van dé cot 16i trong xay
dung chién luoc marketing d6 1a Xac dinh thi truong muc tiéu va tao ra loi thé khac

biét. CAc thi truong muyc tiéu tiém ning méi van duge sinh ra ngay ca khi nén kinh
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té suy thodi va moi truong khi hau bién dbi.

(8) GS.TS Nguyén Bach Khoa & TS. Nguyén Hoang Long (2005),
Marketing thwong mai, NXB Théng K¢, Ha Noi1, P104;

(9) PGS.TS. Lé Thé Gidi, TS. Nguyén Xuan Lin, ThS. V& Quang Tri, ThS.
Dinh Thi Lé Tram, ThS. Pham Ngoc Ai, Qudn tri marketing dinh hwéng gid tri,
NXB Lao dong xa hoi, Ha No1, P57: Cung cép cai nhin siu sic va toan dién hon vé
quan trj marketing hién dai, nhom tac gia tiép cn theo huéng quan tri va mang tinh
chién luge dudi tén goi Quan tri marketing dinh huéng gia tri. Nhom tac gia mong
mudn gidi thiéu hé thong tu duy va thyc hanh quan tri marketing hién dai duoc cac
cong ty thanh cong trén thé giéi dang thuc hién va theo dudi. Marketing dinh
hudng gia tri nhim dén viéc sang tao va chuyén giao cac gia tri vuot troi hon cho
khach hang véi chi phi hop 1y, trén co so d6 tao ra gia tri gianh cho cac ¢ dong va
c4c nha dau tu ctia doanh nghiép. Nhimg ciu hoi chinh trong marketing dinh huéng
gia tri la: Gia tri nao s€ dugc tao ra va tao ra nhu thé nao? Gia tri d6 duoc chia sé
nhu thé ndo gitta khach hang va doanh nghiép? Lam thé nao dé qua trinh sang tao
va chia sé gia tri d6 duoc thyc hién tot nhat trong doanh nghiép va trén thi truong?.

(10) Philip Kotler and Kevin Keller (2013), Qudn tri marketing, tai ban lan
thir 14, P.251, NXB Lao dong xi hoi: Trudc thyc tién kinh doanh thay doi, c4c tac
gia gi6i thiéu 1y luan vé& quan tri marketing, cach thirc két ndi khach hang, xiy dung
thuong hi¢u manh, thiét 1ap chién luoc san phém, chién luoc gia, thiét ké va quan 1y
dich vu. Cach thire tao gia tri: thiét ké quan 1y kénh tiép thi tich hop, quan trj ban 18,
ban budn, hau can. Truyén tai gia tri thong qua kénh truyén thong tich hop, truyén
thong dai chung va truyén thong ca nhan. Dic biét cic tac gia nhin manh quan tri
tiép thi trong dai han.

(11) Philip Kotler & Gary Armstrong (2013), Nguyén Ly Tiép Thi, tai ban lan
thir 14, NXB Lao dong - Xa hoi, Ha Noi: Philip Kotler va Gary Armstrong cung cip
1y thuyét va thyuc tién vé nguyén 1y tiép thi hién dai, tip trung vao phan tich cong
viéc tiép thi trong bdi canh kinh té diy thach thirc hién nay. D6 1a cac van dé vé tao
ra nhitng cong dong ngudi tiéu dung soi ndi va tuong tac, hop tac xay dung quan hé
chat ché gitta ngudi tiéu dung va san pham - thuong hiéu, biét tin dung nhiing thay
d6i vé cong nghé - truyén thong dé mé rong kénh quang b ciing nhu kiém soat va
nam bat nhu cau khéach hang.

(12) Fred R. David (2014), Dich gia L& Tan Buu va cong su, Qudn tri chién
liwge: kKhai ludn va cdc tinh huong, tai ban l1an 14, NXB Kinh Té TP Ho Chi Minh,
Ha Noi: Cung cap co s6 1y luan vé CL va cac cap CL trong DN: Tac gia cung cép ly

luan can ban vé quan tri chién lugc, ban chat va qui trinh quan tri chién lugc gom



xay dung chién luoc, thuc hién va danh gia chién luge. Bén canh do, tac gia dac két
va trinh bay céc tinh hubng quén tri chién luge thyc té tir thanh coéng cua 26 cong ty
va tap doan 16n nhu Coca-Cola, Dell, Apple, Ford Motor, Starbucks, Yahoo!, eBay,
Walmart, P&G,....

(13) Tran Poan Kim (2007), CL marketing déi véi hang TCMN ciia cdc lang
nghé Viét Nam, Luan an Tién sy kinh té, Dai hoc Kinh t& quéc dan.

Tac gia tiép can CL marketing chung cho mit hang thii cong m¥ nghé theo
dinh hudng xuét khau. Do d6, tac gia dua ra co sé 1y luan tap trung vao marketing
no6i chung khong di sau vao CL marketing SP. Luan 4n ciing tiép can co s 1y luan
CL marketing theo hudng chién thuat 1a chi yéu. Luan an nghién ctru nhitng van dé
marketing can giai quyét cia cac lang nghé thu céng my nghé Viét Nam dén 2010
va dé xuét cic giai phap marketing nham giup ciac DN lang nghé diy manh xuét
khau cac mat hang thi cong my nghé

(14) Pham Van Minh (2002), Phuwong huwong va bién phdap xdy dung, lwva
chon CL SP hang héa ciia DN céng nghiép Viét Nam hién nay, LATS kinh té, Dai
hoc Kinh té Qudc dan: Tac gia tong hop 1y luan co ban vé CL SP, qui trinh xay
dung lya chon CL SP trong cac DN cong nghiép, truc trang xay dung, lya chon va
thyc hién CL SP & DN cong nghi€p Viét nam va bién phdp hoan thién Cong tac nay.

Céc tai liéu cung cap co so 1y ludn va thuc tién vé& quan tri marketing, CL
marketing, CL canh tranh cling nhu ndi dung co ban, vi tri cia CL marketing trong
CL kinh doanh.

2.2. Cdc cong trinh lién quan vé chién lwgc san phiam va sin pham sira

(1) Ellen Muehlhoff, Anthony Bennett, Deirdre McMahon, (2013), Milk and
Dairy products in Human Nutrition, Food and Agriculture organization of the
united nations, Fao: Cung cép téng quan khoa hoc vé tac dong cua tiéu thu sita va
sita d6i v6i DD va ste khoe clia con ngudi ¢ cac nude phét trién va dang phat trién;
va dua ra nhiing kién thirc vé tiém ning cta bo sira dé cai thién ché d6 in udng cua
nhimg ngudi nghéo va thiéu DD va nhiing tac dong dbi véi cac hanh dong trong
twong lai cua cac bén lién quan khac nhau.

(2) Chu Thi Kim Loan (2005), An analysis of factors affecting dairy farming
in the South East of VietNam (Japan: Kyushu university): Tac gia xac dinh nhitng
yéu t6 anh huéng t6i sy md rong ciia nganh chin nudi bo sita nhu tinh kinh té, chat
lugng dich vu tht y va k¥ thuat...tor d6 dua ra mét sb giai phap chinh sach nham
thiic day nganh chin nudi bo sita phat trién. Bai viét dé cap cac van dé xoay quanh

nganh chin nuoi bo sita, ddy 1a mot khau quan trong trong chudi gia tri nganh sita,



dam bao ngudn nguyén liéu cho nganh SXCB sita. Pay 1a mot khia canh c6 anh
huong té1 CL marketing SP ctia DN sira.

(3) The National Dairy Council (2012), Dairy: Food for Life A Strategy to
Promote Irish Milk & Dairy Products 2008 - 2012: Bai viét da hé théng cac van dé
co ban vé& CL phat trién TT sira Ailen, bao gdbm: Chuong trinh Van dong & Truyén
thong; Chuong trinh Tiép thi va khuyén mai; Chuong trinh quan 1y; Chuong trinh
Trach nhiém va quan tri DN; Chuong trinh dau tu. Bai viét cung cip co sé thyc tién
cho LA vé nhiing van dé co ban phat trién TT sita can chil y dén hoat dong truyén
thong, marketing va khuyén mai, hoat dong quan tri DN sira, hoat dong dau tu ciing
nhu cac van dé vé trach nhiém x3 hoi.

(4) Food and Agricultural Policy Research Institute University of Missouri
(2012), Dairy Policy Issues for the 2012 Farm Bill: An phim nghién ctru vé céc
chinh sach 6n dinh TT sita ciia My, 4n pham tap trung nghién ctru cic van dé: Chinh
sach hd tro gia sita; Chuong trinh MILC; Quan 1y ngudn cung sita tir nguyén va bat
budc; Tiép thi don dat hang stra 1ién bang; Chinh sach thuong mai stta cia My. Bai
viét cung cap thyc tién vé chinh sach vi mo ciia My dbi véi nganh sira, 1am co sé
cho dé xuat giai phap vi mo cua luan an.

(5) This paper was presented at The XXV ISPIM- Innovation for Sustainable
Economy & Society, Dublin, Ireland on 8-11 June 2014 (2014), Strategy, Process
and Product: Factors Influencing Market Success Of Innovations: Bai viét chi ra
nhirng nhan td tac dong dén hiéu suit CLSP md&i gém: loi thé SP, tiém nang TT, dap
tmg NC ciia KH, nhiém vu tai phat trién ngudn luc chuyén dung. Két qua nghién
ctru thue nghiém cua tac gia xac nhan rang viée két hop tiép thi vao R & D 1a can
thiét dé thanh cong trén TT. Can phat trién SP mdi phu hop, dap tng day dit mong
doi ctia KH va c6 gia tri cao hon déng ké so véi SP ciia PTCT. Téc gia ciing cho
rang CL tiép thi c6 tac dong chu yéu dén viéc ra mat SP méi thanh cong. Do d6, can
phéi hop gitra tiép thi, cong nghé SX va kha nang con nguoi véi R & D cung voi tdi
wu héa dic tinh SP. Han ché cua nghién ctru 1a ¢& mau tuong ddi nho, dic diém
qudc gia ciia mau, mot s6 ngudi dugc hoi khong phai 14 cong ty qudc gia ma 1a cac
chi nhanh da quéc gia & qudc gia khao sat.

(6) Nguyén Viét Khéi, Nguyén Thi Thanh Huong (2011), Pdnh gid hiéu qua
nganh sita Viét Nam tir phén tich chudi gia tri, Tap chi Nghién ctru kinh té s6 402,
thang 11/2011: Nhom tac gid di phan tich thyc trang nganh stra theo 5 khau chinh
trong chudi gia tri nganh sita Viét Nam, rat ra nhitng dic diém ndi bat cua chudi gia
tri nganh sira VN gém khau SX chin nudi bo sita 1a khau kém nhét trong chudi gia

tri, khau ché bién tao gia tri tang thém nhiéu nhét, lién két giita cac khau trong chudi



gia tri chua chit ché dic biét gitra HCN va Nha may ché bién sita. Tur do, tac gia da
dé xuét 2 nhom giai phap lién quan dén khau SXCB dé giup cho nganh sita phat
trién bén viing.

(7) B Kim Tuyén (2010), Tink hinh phdt trién chan nudi bo sita ¢ Viét Nam
2001-2009 va dy bdo 2010-2020, Cuc chin nudi: Cung cap cac thong tin tham khao
cho luan 4n v& tinh hinh phat trién chin nuéi bo sita giai doan 2001-2009 va dwa ra
céc du bao vé chan nuoi bo sira ciia Viét Nam giai doan 2010-2020.

(8) Nguyén Phuc Tho (2004), Thuc trang va nhitng gidi phdp chii yéu nham
ndng cao hiéu qud kinh té trong SXKD sita bo twoi ¢ Ha Néi: Hé thong hoa 1y luan
vé hiéu qua kinh té trong SXKD sira bo; DPanh gia hiéu qua kinh té trong SXKD sira
bo va dé xuat mot sb giai phap nang cao hiéu qua kinh té ctia nganh kinh doanh sira
bo tuoi

9) Nguyén Thi Diéu Hién, Phdn tich lgi thé canh tranh nganh sita Viét
Nam, Tap chi Phat trién KH&CN, tap 19, ) Q4-2016, Page [48-67]: Tac gia phan
tich 1gi thé canh tranh nganh sfta dya trén mo hinh “Vién kim cuong” cua Michael
E. Porter theo 4 yéu t6: Cac diéu kién vé yéu té SX, Cac nganh cong nghiép phu trg
co lién quan; Céc diéu kién vé& NC va CL, co ciu va su canh tranh cta cong ty. Tac
gia d3 chi ra loi thé cia nganh cong nghiép ché bién sita VN va khang dinh tiém
nang phat trién cta nganh sita VN. Tac gia két luan nhitng thuan lgi ciing nhu kho
khan ctua nganh sira va dé xuit mot sb kién nghi nham nang cao loi thé canh tranh
nganh stra cua VN.

(10) Nguyén Thu Ha (2012), CL Marketing mix cac SP sita ciia Cong ty
Vinamilk, dé tai khoa hoc cip truong, Pai hoc Kinh té - PHQGHN: Téc gia da phan
tich thuc trang CL Marketing mix SP sita va dua ra mot s6 GP nham hoan thién CL
Marketing mix SP s{ta cia Cong ty Vinamilk; T do xdy dung cac bai tap tinh
huéng cho hoc phan nghién ciru Marketing, Marketing qudc té, Quan tri marketing.

(11) B4 Dinh Nam, Nguyén Nhu Ngoc va Nguyén Thanh Tu (2009), Nghién
ctru van dé thue hién trach nhiém xa hoi (CSR) cua DN tai cong ty co phd‘n sita Viet
Nam (Vinamilk)” , Bé taii NCKH cap truong, Trudng PH Kinh té - PH Quéc Gia
Ha Nbi: Téng hop 1y luan vé CSR va ngudn luc bén trong va bén ngoai ciia DN dé
thuc hién CSR; Lam rd thuc trang thuc hién cong tdc CSR tai Vinamilk va dé xuét
giai phap nham nang cao hoat dong CSR.

(12) Tran Thi Ha Nghia (2008), Pdnh gid nhdn thirc ciia néng dan ving san
xudt siva khi Viét Nam gia nhdp té chirc thwong mai thé giéi (WTO): Tac gia hé
théng hoa 1y luan vé nhan thirc cia ndng dan chin nudi bo sira, SP va TT sita VN va

danh gid thyc trang chan nudi bo sira; thuc trang nhan thic va hiéu biét cua nong



dan chin nudi bo sita vé chat luong va TT tiéu thy sira. Qui mdé mau nghién ctru
thue hién 100 HGD thudc dia ban: xi Tan Linh - Ba Vi, X4 Phu Dong - Gia Lam, Ha
Noi. Tac gia ciing dwa ra mot s6 GP nang cao nhan thirc cho ndng dan chin nudi bo
sita gdm: GP lién quan dén cung cp thong tin vé san suét sita dam bao chit luong,
cac qui dinh nha nudc vé tiéu chuan sira, chinh sach phat trién nganh sita cia Chinh
phu; Théng tin TT trong nudce va thé gidi cho nong dan chin nuéi bo sita.

(13) Ngo Huy Bao Tran (2018), Potential dairy industry in Vietnam, case
study: Vinamilk Ltd, Centria University of Applied Sciences (Ludn dn tién si, nganh
Quan tri kinh doanh)

Tac gia phan tich cac co hoi cho cac thuong hi¢u ndi dia cua Viét Nam.
Truong hop nghién ctru la Cong ty CP sitra Viét Nam (Vinamilk), 1a mdt trong
nhirg nha san xuat va c6 dong gop 16n nhat ciia nganh sira Viét Nam. Tac gia tap
trung vao ké hoach phat trién CL cho Vinamilk trong ba nim téi tir 2018 dén 2020.
Tac gia phan tich ba bo phan: phan tich méi truong kinh doanh (chi yéu tap trung
vao phan tich STEEP va SWOT); thiét ké cac hanh dong dé dat duoc loi thé canh
tranh (tip trung vao stra d6i chudi gid tri va phan bd ngudn luc hién tai); cubi cing,
phuong phap dénh gia thuc hién. Tac gia str dung dir liéu thir cp 1a cha yéu lam co
s& cho viée dé xuit ké hoach CL cho Vinamilk trong 3 ndm t4i.

(14) EVBN Report (2016), Vietnam Dairy: Béo céo cung cap cho LA théng
tin thuc tién vé nganh stra Viét Nam, dan sb, cac trung tam do thi Viét Nam; téng
quan TT (qui mé, phan khuc, xu hudng co hdi TT); Ho so tiéu dung (thu nhap
HGD, tiéu thu sita); Logictic nganh sita; Nén tang canh tranh (Nha SX sira, nha NK
va PP sira).

(15) Luc Thi Thu Huong (2016), Vinamilk’s Supply Chain and the Small
Farmers’ Involvement, VNU Journal of Science: Education Research, Vol. 32, No.
5E (2016) 23-31: Tac gia phan tich thuc trang chudi cung tng ciia Cong ty C6 phan
Stta Viét Nam (Vinamilk), dua ra nhitng thach thirc ciia hoat dong mua sam sira
tuoi d6i voi cac hd nong dan nho trong ca nudc. Tac gia dwa ra mot s6 giai phap
nang cao hiéu luc va hiéu qua cua chudi cung tmg Vinamilk, ciing nhu nang cao lgi
ich cho cac ndng dan chin nudi bo sita tham gia vao chudi.

(16) Nguyen Hung Anh, Tran Huu Cuong and Bui Thi Nga (2013),
Production and marketing constraints of dairy farmers in Son La milk value chain,
Vietnam, Greener Journal of Business and Management Business Studies, ISSN:
2276-7827 Vol. 3 (1), pp. 031-037, January 2013: Bai viét ndy da phan tich nhiing
han ché trong SX va truyén thong ma cac ho noéng dan sita dia phuong phai doi mat

trong chudi gia tri sita cia cac khu vuc mién nui phia Bic tinh Son La, Viét Nam.
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Nhém tac gia sir dung chi sb binh phuong dé danh gia y nghia thong ké cia cac cu
tra 101 cia ndng dan tai cac dia diém nghién ctru. Két qua nghién ctru cho thiy nong
dan san xuét va tiép thi cac chit luong sita khac nhau cho hai ngudi mua chinh duéi
su rang budc cua gia d4u vao cao, khan hiém thurc an, khai thac boi cac tac nhan ha
ngudn, thiéu dau tu von, thiéu thong tin va kién thire TT kém, thiéu hd trg k¥ thuat
tir nha san xuét sita va chinh quyén dia phuong, gidi han dit dai va bénh cua bo sita.

(17) Trung tdm Thong tin Phat trién Nong nghiép nong thon, Bdo cdo thuong
nién nganh Stta Viét Nam cac nam 2011, 2012, 2013, 2014, 2015, 2017, 2018.

CA4c béo céo cap nhat tinh hinh TT sita trong trong nudc va thé gii gdm céc
nam 2011, 2012, 2013, 2014, 2015,2017,2018 vé cac ndi dung: Tinh hinh SX sira
ctia Viét Nam va thé gioi; Gia ca TT sita trong nudc va qudc té; Thuong mai sita
VN va thé gidi; Tinh hinh xuat khau sira Viét Nam; Xu huéng gia sita, cung cau sira
va cac TT xuéat khau sira tiém ning. Tai liéu cung cép tong quan va thuc trang
nganh stra Viét Nam, lam co s¢ thuc tién cho luan an.

(18) Trung tdm Thong tin Phét trién Nong nghiép néng thén (2009), B4o cao
diéu tra tiéu dung Thi hiéu tiéu dung sita chua 2009 (khao sat tai Ha N6i va TP HO
Chi Minh”). Bdo c4o nghién ctru vé thoi quen va thi hiéu tiéu dung SP sita; cac tiéu
chi ma NTD str dung khi Iya chon mua SP sira; cac nhan hi¢u stta dugc NTD thich
nhat, nha cung cap dugc NTD thich nhat, danh gia sy hai 10ng cua NTD, xu huéng
tiéu dung ddi véi sita tuoi, SCA va SCU.

(19) Pham Thi Lién, Tran Quang Thing va Pang Thi Lién (2014), Pdnh gid mé
rong thuong hiéu dudi goc do NTD tai Vit Nam - Truong hop dp dung voi thuwong hiéu
Vinamilk, Tap chi Khoa hoc PHQGHN: Kinh té va Kinh doanh, tap 30, s6 4 (2014), tr
66-73: Tac gia tong hop 1y ludn vé mo réng thuong hiéu, cac yéu t6 anh huéng t6i danh
gia md rong thuong hiéu dudi goc d6 NTD, dé xudt mo hinh nghién ciru va trudng hop
ap dung 14 thuong hiéu Vinamilk véi 2 SP 14 caramen va vang sita. Tac gia tién hanh
khao sat NTD trén dia ban TP Ha Noi va str dung phuong phép hdi qui di phan tich rit ra
két qua nghién ctru, tir d6 dé xuat mot s6 kién nghi dang chii y dbi v6i Vinamilk: Mo
rong thuong hiéu caramen, ddi voi vang sita can can nhac k¥ trude khi mo rong thuong
hiéu; Tim hiéu NC TT va dua ra SP méi; Mé rong thuong hiéu d6i véi SP ¢6 loi thé 1a
sita va ché pham tir sita; Nang cao chat lwong SP; Quang b4 hinh anh thuwong hiéu.

(20) Eurnmonitor International (2018), Drinking milk products in VietNam: Bao
cao cung cép cac dir liéu thuc tién cho LA vé mat hang sira nudc tai Viét Nam bao gém:
Doanh thu mat hang stra nude theo gia tri, sO lugng giai doan 2013-2018; Tbc @6 tang
truong doanh s6 ban 1é mat hang sita nude theo sd luong/gia tri giai doan 2013-2018; Thi
phan sita nudc theo gia tri theo DN sita Viét Nam 2014-2018 va thi phan sita nudc theo
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gia trj theo thuong hiéu sita 2015-2018; Du bao doanh thu, tc do ting truéng mit hang
sita nude theo sb lwong/gia tri giai doan 2018-2023.

(21) Eurnmonitor International (2018), Yogurt and Sour milk products in
VietNam: Béo céo cung cép cac dit liéu thuce tién cho LA vé mit hang SC tai Viét Nam
bao gdm: Doanh thu mit hang SC theo gia tri/sé luong giai doan 2013-2018; Tdc do
tang trudng doanh sb ban 1é mit hang SC theo s6 luong/gia tri giai doan 2013-2018; Thi
phan SC theo gia trj theo DN sita Viét Nam 2014-2018 va thi phan SC theo gid tri theo
thuong hi¢u sira 2015-2018; Ty trong doanh thu SC theo kénh PP 2013-2018; Du bao
doanh thu, toc d9 ting truong miat hang SC theo s6 luong/gia tri giai doan 2018-2023.
2.3. Khodng trong nghién ciru

Tir tong quan nghién ciru c6 lién qua cho thay, da c6 rat nhiéu nhitng cong
trinh nghién cau, sach, bai viét va nghién ctu khoa hoc vé van dé SP, cac goc do
tiép can ddi véi SP va CL marketing dudi goc d6 ly thuyét va trong mot sb loai hinh
DN nhu nganh may, lang nghé. Trong d6, nhitng céng trinh nghién ctu vé SP noi
dung chu yéu tap trung nghién ciru qui trinh xay dung CL marketing cho SP, Quan
tri CL marketing cho SP, tiép can theo huéng la nhitng noi dung can xay dung,
nhitng muc tiéu can dat dugc, hoac nhiing quyét dinh can tién hanh. Véi cac cong
trinh nghién ctu vé nganh sira hoic cac DN sita Viét Nam thi cac nghién ciu tap
trung vao CL KD, CL marketing XK, nang cao nang luc canh tranh XK hay ning
lwc canh tranh marketing SP. Céc cong trinh nghién cau SP, CL SP da dang, ¢ cac
linh vuc KD céc loai hinh DN va quan diém tiép can khac nhau.

Tuy nhién, nhitng nghién ctu sau va c6 hé théng vé CL marketing SP cua
cac DN sita Viét Nam thi chua c¢6 cdng trinh ndo. Tir két qua nghién ciru d6, NCS
nhan thay, viéc nghién cau luan an 1a khdng tring lap. Mot sé van d& con dang
duoc bo ngo bao gom:

- Céc cong trinh nghién ctru chi nghién ciru vé mat 1y luan lién quan dén CL
marketing, CL marketing mix va CL SP.

- Céch tiép can cta tu duy nghién ctru CL marketing SP theo dinh hudng gia
tri chua c6 cong trinh ndo nghién ciru mot cach day du.

- bi sau vao nghién ctru ndi dung CL marketing SP cho mat hang sira cua céc
DN sira Vi¢t Nam ciling chua c6 cong trinh nao nghién ctru.

2.4. Tinh khéng triing lip ciia dé tai va hwéng nghién ciru

Viay xét theo goc 6 vé CL marketing SP ciia cac DN sita VN, cac cong trinh
NC trén chua dé cap dén, hoic theo cac khia canh khac nhau, & mot pham vi nhét
dinh. Do vay NCS lya chon dé tai "Hoan thién CL marketing SP ciia cdc DN sita
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Viét Nam" 1am dé tai ludn an tién si 13 khong trung 1ip v6i cac cong trinh nghién
ctru di cong bd trong va ngoai nudce, dam bao tinh méi vé co sé 1y luan va thue tién.

Tir nhitng tdng hop va két luan trén ddy, NCS xac dinh huéng nghién cau
cua luan an la:

(1) Téng hop, hé théng va hinh hanh khung ly luan vé CL marketing
SP. Chi r& md hinh va cac yéu té ciu thanh noi dung CL marketing SP caa DN sita.

(2) Phan tich thuc trang CL marketing SP cua cac DN sira Viét nam va lam
rd nhitng thoi co, thach thirc, diém manh, diém yéu ciing nhu nhitng van dé dat ra
dbi véi cac DN sira Viét Nam hién nay.

(3) Phan tich va dy b&o nhiing thay d6i vé TT sita; Xac lap quan diém hoan
thién CL marketing SP, tir d6 d& xuit giai phap hoan thién cac noi dung CL
marketing SP cua cac DN sita Viét Nam trong thoi gian tiép theo.

3. Muc dich va nhiém vu nghién cwu caa luan an
3.1. Muc dich nghién cwu cia lugn an

Nghién ctru dé xudt giai phap c6 luan ct 1y luan va thuc tidn nhim hoan
thién CL marketing SP ctia cac DN sira VN giai doan dén nam 2025, tim nhin 2030
3.2. Nhiém vu nghién cvru ciia ludn dn

- H¢ théng hoa va hoan thién khung li luan va thyuc tién vé CL marketing SP,
van dung vao cac DN sita VN trong diéu kién hoi nhap kinh té khu vuc va toan cau.

- Phan tich va danh gia thyc trang CL marketing SP ctia cac DN stra Viét
Nam giai doan 2012-2018 va hién nay.

- P& xuit nhitng giai phap hoan thién CL marketing SP cho cac DN sita Viét
nam giai doan dén nam 2025 tdm nhin dén nam 2030.

4. P6i twong va pham vi nghién ciu
4.1. Péi twong nghién ciru

Luan 4n nghién ctu 1y ludn va thuc tién vé nodi dung CL marketing SP cua
DN sira Viét Nam theo cach tiép can tién trinh marketing dinh huéng gia tri.

4.2. Pham vi nghién cuu

- Noi dung: LA van dung 1y thuyét tién trinh marketing dinh huéng gia tri cia
Philip Kotler dé lam rd ndi dung ctia CL marketing SP gom: Xac dinh tinh thé va
muc tiéu cua CL marketing SP; Lua chon gia tri SP cung ung cho KH; Sang tao gia
tri SP cung g cho KH; Phoi hop cac cong cu marketing mix dé thuc hién va truyén
thong gia tri SP cung tmg cho KH; Pam bao cac ngudn luc cho CL marketing SP.

- Khong gian: Luan an nghién ctru CL marketing SP ctia 5 DN stta VN tiéu
biéu trén TT ndi dia gdm Cong ty CP sita Viét Nam (Vinamilk), Cong ty CP dinh
dudng Nutifood (Nutifood), Cong ty stta TH True Milk (TH Milk), Cong ty stra
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quéc té IDP (IDP), Cong ty CP gidng bo sita Moc Chau (MC Milk). Hién trén TT
Viét Nam c6 khoang trén 70 DN SXKKD va ché bién SP sira, 5 DN sita duoc lua
chon nghién ctru 13 nhitng DN sita ciia Viét Nam, tham gia vao tit ca cac khiu trong
chudi gia tri nganh sita, tir khau chin nudi bo sita, ché bién va SX ra thanh phdm
dén PP va cung tng ra TT. Pham vi TT phuc vu ctia 5 DN trai rong trén nhiéu tinh
thanh va ca nudc va tong doanh thu tir SP sita cia 5 DN hién chiém trén 69% tong
gia tri TT cua nganh sita Viét Nam (Stox Plus, 2017), cac DN nay ciing c6 phd mit
hang kha pho bién, trong ddi day du lién quan dén SP sita va cac SP tir sita hién ¢
ban trén TT Viét Nam. LA cling nghién ctru kinh nghiém CL marketing SP cua DN
stra nudc ngoai nhu hang Abbott, FCV va Nestlé.

- Thoi gian: Thong tin va s6 liéu thong ké dung dé nghién ciru va trinh bay
trong LA dugc tong hop cha yéu thudc giai doan 2012-2018. Pham vi dé xuat giai
phap hoan thién CL marketing SP giai doan dén ndm 2025, tam nhin 2030.

5. Phuwong phap nghién cau

Luan an nghién ctru tir viéc tim hiéu dir liéu thir cap lién quan mat thiét dén
CL marketing SP ctia DN dé nhan dién nhitng noi dung co ban, nhitng khoang tréng
nghién ctru lam co s& cho viée lya chon, tiép can dur liéu thu cép va so cép, tr do
nghién ctru thuc trang CLmarketing SP cua cac DN sira Viét Nam.

5.1. Phwong phdp lugn nghién ciru

Luan an dugc nghién ctu dua trén phuong phap duy vat bién chiing va duy
vat lich str, tiép can mot cach hé théng va logic, nghién ctru ndi ham CL marketing
SP, dua trén dic diém cta SP va DN sita dé nghién ctru dic thu, yéu t6 anh huong
dén CL marketing SP va thuc trang CL marketing SP cuia cac DN sita Viét Nam; tur
két qua du bao su van dong cua luc lugng méi truong va TT, dé xuét giai phép hoan
thién CL marketing SP ctia cdc DN sira Vi¢t Nam.

5.2. Phwong phdp cu thé

Tir viéc nghién ctru tong quan céc tai liéu thir cap vé CL marketing SP cia
cac DN sita Viét Nam, luan an xac dinh nhitng khoang tréng nghién ciru ca vé Iy
thuyét va thuc tién 1am co sé cho viéc xac 1ap md hinh nghién ctru, 1am cin cir xay
dung ké hoach thu thap dit liéu thir cap va so cap vé thuc trang CL marketing SP ciia
cac DN sira Viét Nam. Khung nghién ctru luan an duoc thé hién (phu luc 01).

Luan an str dung phuong phap tong hop dit liéu dé tong quan tai liéu vé 1y
luan va thuc tién dé xay dung ndi dung dy kién nghién ciru CL marketing SP. Tu
noi dung nghién ctru d6, luan an tiép can nhing dir liéu thi cap vé CL marketing SP
ctia DN sira nudc ngoai gom Nestle, FCV, Abbott dé rit ra bai hoc kinh nghiém cho
cac DN sira Viét Nam.
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Pé 1am 3 thuc trang CL marketing SP ctia cac DN stra Viét Nam, luan an
két hop khai thac dit liéu thu cAp va dit liéu so cap:

- Dit liéu thir cap: Thu thip cac thong tin vé dic diém thi nganh sita va TT
stta Vi€t Nam, Doanh thu, thi phﬁn; Thong tin va dién bién cta TT va cua PTCT,
chinh sach vi mé ciia Chinh phii vé nganh sita v.v...tr cic Bao cdo thudng nién cia
cac DN sita, bao c4o nganh sita, cac 4n pham, cc trang website...; Xu huéng tiéu
dung sira trén thé giéi va Viét nam; Mirc d6 tin nhiém thuong hiéu va tin dung SP
stta ciia NTD doi véi thuong hi€u sitta nd1 va ngoai; Nhitng thuwong hi¢u sira no1
dugc NTD Viét Nam ua chudng va str dung nhiéu nhat; Nhirng tiéu chi ma NTD su
dung dé lya chon mua SP sita...duoc tong hop tir cac bio céo nghién ciru cua
nhitng Cong ty nghién ciru TT hang dau nhu (Nielsen, StoxPlus, Kanta Worldpanel,
Vibiz, Euromonitor....).

- Dit liéu so cip: Phuong phap phong van chuyén siu, phong van bang bang
hoi dugc dung dé thu thap dit liéu so cip:

+ Phong van chuyén sdu: NCS thuc hién phong van chuyén sau theo nhom 10
ngudi (Phu luc 02) nham thu thap dit liéu so cap vé cac van dé nhu xu huéng TT chung;
dinh huéng phét trién nganh sita Viét Nam; cac chinh sich vi mé vé phat trién nganh
stta; TT muyc tiéu, cac nhom hang va KH chu yéu cta DN sira; Nhiing thoi co, thach
thirc, loi thé va kho khan hién nay ciia DN; Nhimng dinh huéng CL marketing SP va
nhitng dinh hudng phét trién ciia DN sita Viét Nam trong thoi gian t6i. Dan ¥ cdu hoi
phong van (phu luc 03) va két qua phong van chuyén sau (phu luc 04).

+ Khdo sdt thong qua bang héi: NCS thuc hién khao sat cac nha quan 1y cp
trung ctia 5 DN sira Viét Nam gdm cac vi tri: Gidm sat ban hang khu vuc/tinh/TP,
Giam dbc/Trudong phong marketing/thuong hiéu....Trong d6 Vinamilk: 06 phiéu,
Nutifood: 05, TH Milk: 03, MC Milk: 03, IDP: 3. Muc dich nham thu thap thong tin
vé thyc trang cac ndi dung cua CL marketing SP cling nhu thyc trang trién khai CL
va hiéu qua dat duogc cia CL marketing SP.

- Phwong phdp thong ké mé ta: Dé tinh toan, danh gia va hé thong dir liéu so
cap, thit cap vé thuc trang CL marketing SP ctia cac DN sira VN

- Phurong phdp phdn t6 thong ké: NCS tién hanh phan t6 CL marketing SP ctia
cac DN sira VN theo cac nhom mit hang CL dé danh gia thyc trang CL marketing SP
cua cac DN sira VN.

- Phwrong phdp téng hop, so sanh va phan tich: NCS tong hop va tinh toan
céc chi tiéu dinh tinh va dinh lugng nham lam ré thyc trang va nguyén nhan bién
dong cua hi¢n tugng. Sau do so sanh, danh gia thuc trang CL marketing SP cua cac
DN sira VN.



15

6. Nhirng diém méi va déng gép cia luan an

- Nhitng déng gép méi vé hoc thudt, 1y ludn, phwong phdp:

+ Tong quan cac cong trinh nghién ctu vé cac van dé lién quan dén chién
lugc marketing san phidm cia cac cong ty san xuat kinh doanh, tir d6 phat trién
khung nghién ctru cua LA.

+ Phat trién cac phuwong phap nghién ctru c¢6 tinh khoa hoc va thuc tién gdm
phuong phap phong van chuyén siu theo nhém va phuong phap khao sat bang bang
hoi nham thu thap thong tin so cAp vé thuc trang nganh sita, tac dong ctia méi
truong va thyc trang chién lugc marketing san pham ctia DN sita Viét Nam.

+ LA Hé thong, ludn giai, 1am rd nhitng van dé 1y luan vé san pham, DN sita
Viét Nam va chién lugc marketing san phém, xac 1ap céac ndi dung cua chién lugc
marketing san pham theo tién trinh marketing dinh huéng gia trj ciia DN sira.

- Nhitng két lugn méi vé thuc tién:

+ Nghién ctru kinh nghiém thuc tién vé CL marketing SP ciia DN sira nuéc
ngoai trén TT trong va ngoai nudc gdm Abbott, Nestlé va FCV. Trén co sé d6 rut ra
mot s6 bai hoc tham khao cho viéc hoan thién CL marketing SP cta cac DN sira
Viét Nam.

+ Nghién ctru va phan tich cic yéu té méi truong anh huwéng dén CL
marketing SP cua DN sira Viét Nam, tir d6 két luan nhitng diém manh, diém yéu,
thoi co, thach thirc d6i voi nganh sita noi chung va DN sita Viét Nam néi riéng.

+ Nghién ctru va lam rd thyc trang CL marketing SP ctia 5 DN sira Viét Nam
dién hinh (Vinamilk, Nutifood, TH Milk, IDP, MC Milk) dua trén co s nghién ctru
va phan tich dit liéu thir cdp thu thap duoc tir cac bdo cdo nganh sira, bdo cdo
thuong nién cua DN sira Viét Nam, cac bao cédo nghién ctru chuyén sau cua Nganh
sita; dit liéu so cap thu thap duoc thong qua phong van chuyén sau cac chuyén gia
nganh sita va dai dién 5 Nha quan 1y cap cao cta 5 DN sita thuc hién 2019 va khao
sat bang phiéu hoi 20 Nha quan 1y cdp trung cta 5 DN sita thuc hién 2018. Tir d6
rGt ra nhimg thanh twu, han ché va nguyén nhan cia nhimg han ché vé CL
marketing SP ctia cac DN sira Viét Nam.

+ Panh gia khai quat trién vong phat trién va dy bao xu hudng tiéu dung cia
cac mat hang chién luoc dé nhan dinh thoi co, thach thire, ¢6 tu duy chién luge dinh
hudng cac phan khuc thi truong méi d6i véi cac DN sira Viét Nam.

- Nhitng dé xudt méi vé gidi phap va kién nghi:

+ Luan an dé xuat 05 nhom giai phap hoan thién noi dung CL marketing SP
ctia cac DN sira Vigt Nam gjai doan dén nam 2025, tam nhin 2030, cu thé: (1) Hoan
thién phan tich tinh thé va xac dinh muc tiéu CL marketing SP; (2) Hoan thién luya
chon gia tri cung tmg KH muc tiéu theo tirng mat hang chién luoc; (3) Hoan thién
sang tao gia tri SP cung tng cho KH muc tiéu theo tirng mat hang CL; (4) Hoan
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thién phdi hop cac cong cu marketing mix thuc hién va truyén théng gia tri t6i KH
muc tiéu; (5) Tang cuong dam bao ngudn luc va to chirc hoat dong marketing va 04
giai phap hd trg phat trién CL marketing SP gém: (6) Phat trién nguon nguyén ligu
sira twoi phuc vu nhu cau san xuit va tiéu dung; (7) Nang cao ning luc nghién ctu
va phat trién SP mai; (8) Tang cudng hop tic M&A dé khai thac ning luc tai chinh,
nang lyc san xuat, nang luc vé cong nghé va ning luc phat trién thi truong cua d6i
tac; (9) Tang cudng sy cam két va trach nhiém ciaa DN v&i KH vé chét lugng SP
cling nhu ngudn gde xuit xtr, minh bach théng tin trén bao bi.

+ Lu4n an d& xuat 08 kién nghi dbi véi co quan quan Iy nha nude vé nganh
sita nham hoan thién mdi trudng marketing vi mo tao diéu kién phat huy hiéu qua
CL marketing SP cta cac DN sira Viét Nam.

7. B6 cuc cia luan an

Ngoai phan m¢ dau, két luan va phu lyc, luan 4n gom 3 chuong:

Chuwong 1: Ly ludn va thuc tién vé chién lwoc marketing sin phim ciia
doanh nghiép sira.

Chuwong 2: Thuc trang chién lwoc marketing sin phim ciia cic doanh
nghiép sita Viét nam.

Chwong 3: Hoan thién chién lwoc marketing sdn phdm cia cac doanh

nghiép sita Viét Nam.
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CHUONG 1
LY LUAN VA THUC TIEN VE CHIEN LUQC MARKETING SAN PHAM
CUA DOANH NGHIEP SUA

1.1. Céc khai niém lién quan dén chién lwgc marketing san pham
1.1.1. San pham va doanh nghigp siza
1.1.1.1. San pham, céc cdp dé va hinh thai san pham

a) San phdm va cdc cdp do san pham

Theo Philip Korler (Marketing cin ban, 1999, tr.206): SP Ia tat ca nhiing céi
gi cd thé thoa man duoc NC hay mong muén va duoc chdo béan trén TT véi muc
dich thu hat sy chd y, mua st dyng hay tiéu dung. SP c6 thé 1a nhitng vat thé hiru
hinh, dich vy, nguo1, mat béng, td chtrc va y tudng.

Philip Kotler and Kevin Keller (Quan tri marketing, 2013, tr.346) chia SP
lam 5 cdp d6 va goi 1a thap gia tri KH, gdm: loi ich ¢t 161, SP co ban, SP mong
doi, SP bd sung va SP tiém ning. Qua mdi mot cap do, gia tri KH s& ting 1én: (1)
Cdp dé loi ich cot 16i (core product) 14 1o ich co ban ma KH mua. P4i voi SP sita,
KH mua “stc khoe” hay “dinh dudng” hay “ting truong thé chat” hay “cung cap
can xi”.

Hinh 1.1. C4c cap d6 san pham - Thap gia tri khach hang

SP tiém ning

SP bd sung

—

SP mong doi
SP coban

Loiich
cot 1o

Nguén: Philip Kotler and Kevin Keller (2013), [2. Trang 346]
(2) Cdp dg SP co ban (Generic Product), nha thiét ké phai bién loi ich cdt 16
thanh SP hién thuc nhu hop stta dac, lon sira bot, hdp sita nude, hdp sira chua dong
g61 bao nhiéu ml....1a nhitng SP hién thuc, cac thanh phﬁn cua SP hién thuc bao

gom dac diém st dung, ki€éu dang SP, mau ma bao bi, nhan hiéu va chat luong cua
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SP. (3) Cdp dé SP mong doi (Expected Product), nha SX phai tao ra SP mong doi
thoa man duoc sy ky vong cua KH. Déi voi SP sita NTD ¢6 thé mong mudn & hop
stra troi vi thom ngon, tién loi, dé sir dung, an toan, da DD, c6 thanh ph'?m canxi dé
ting trudng chiéu cao hay chit DHA dé phat trién tri ndo hay mong mudn hop sira
chua tét cho tiéu hoa, lam dep da.., (4) Cdp dé SP hoan thién/bé sung (Augmented
Product) d6 1a gia ting thém cac yéu t6 bd sung nhu cac dich vu ting thém, cac loi
ich md&i tao cho SP ciia DN khac biét véi SP cia PTCT, né lién quan dén nhan dién
TH va hinh anh cia DN. Murc d6 canh tranh ¢ cép do hoan thién SP dugc ap dung tai
cac DN ¢ nhitng nudc phat trién. Theo Levitt cho rang “cudc canh tranh méi khong
phdi 1 gitta nhitng gi cdc DN sdan xudt ra, ma la giita nhitng thir ho bé sung cho SP
cua minh dwoi hinh thuc bao bi, dich vu, quang cdo, tu van cho KH, tdi tro, thoa
thudn giao hang, heu kho va nhitng thit khac ma KH mong muén”. Tuy nhién, cac DN
stra can chu ¥, khi hoan thién SP dé tao sy khac biét s& lam gia tang thém chi phi, do
vay gia ban s& ting theo. Do vay, DN phai xem xét KH, khao sat xem KH c6 sin
sang chi tra thém tién dé mua SP hoan thién d6 hay khong. Viéc gia ting chi phi cho
viéc hoan thién SP ciing phai dam bao DN bu dép dugc chi phi d6. (5) Cdp dé SP
tiem néang (Potential Product) 1a sy hoan thién va huéng phat trién, mé rong ma SP ¢
thé c¢6 trong twong lai, cac DN sita VN phai NC nhitng phuong phap méi, giai tri méi
vuot troi dé cung ung ra TT.

b) Cdc hinh thdi san phim

Theo Philip Kotler, SP ¢6 3 hinh thai sau: Thir nhat, Té hop SP/Danh muc SP
(Product mix): 1a tong hop nhitng dong SP va moén hang ma mot nguoi ban cu thé
dua ra chao ban cho ngudi mua c6 4 dic diém: (1) Chiéu rong 1a s dong SP khac
nhau ctia DN chia theo chirc ning (sita danh cho nguoi tiéu dudng/ung thu/phong
ngira lodng xwong/ting trudng chiéu cao...), (2) Chiéu dai 13 s6 lugng SP/bién thé
trong cac dong trong to hop: Dong Sita nuéc cia vinamilk c6 (Susu, Vinamilk,
100% dan bo, ADM), Dong stra bdt (Stra bot canxi nguoi 16n, stra bt cong thire,
stra bot DD...), Dong stra chua (Stta chua c6 duong, khong duong, nha dam, hoa
qua..), (3) Chiéu siu 1a s6 mau/bién thé cia mdi SP trong dong SP (chia theo mui
huong, dang, thudc tinh bod sung nhu stta chua nha dam, stta chua tréng
duong/khong dudng, sita chua dau....(4) Mirc d6 hai hoa (tinh nhat quan cta t6 hop
SP) cho biét mtrc d6 lién quan chit ché cua cac dong SP khac nhau vé muc dich sir
dung cudi cung, yéu cu san xuit, kénh PP hodc van dé khac; Thir hai, Dong SP
(Product line) 1a mot nhom nhitng SP ¢6 méi lién hé mat thiét voi nhau vi cing
thuc hién mot chire nang tuong tu, dugc ban cho cuing mdt nhém KH qua cung mot
kénh, hay tao ra mot khoang gia cu thé. Mot dong SP c6 thé sir dung TH gia dinh
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hodc ca bi¢t hoac mot TH riéng 1¢ dugec mo rong. Vi du danh muc SP ctia Vinamilk
c6 dong stra bdt, stta nudc, stra chua, stta dac..; Thu ba, Mat hang (Product Item)
con goi 13 “bién thé SP” (product variant) hay goi 1a “SP cu thé” 1a mot don vi khac
biét trong mot TH hay mot dong SP, dugc phan biét bdi kich ¢d, gia ca, hinh dang
hoac mdt thudc tinh nao khac.

CL marketing SP khong chi doi hoi quyét dinh vé SP/dich vu don 1é ma con
quyét dinh lién quan dén dong SP va to hop SP.
1.1.1.2. San pham siza va phan logi

a) Khai niém san pham siza

Sita 1a mot chét long mau tréng duc duogc tao ra bdi con cai cua dong vat co
vii. Trén thue té ¢6 nhiéu loai dong vat c6 v gém cho stra nhu: Bo stra, D¢, Curu.....
Trong pham vi LA, NCS dé cap chu yéu dén sira dugc tao ra tir BO sira. Trong
nganh thuc phim dd udng thi sita bo duoc tiéu dung phd biét nhat trén TT. Sita bd
co gia tri DD tdt cho strc khoe con nguoi. Stra bo c¢6 vi nhat, hoi ngot va man vi co
duong lactose va mudi chlor. Tir sita bo tuoi nguyén liéu c6 thé san xuat ché bién
thanh nhiéu loai SP nhu: sita tuoi, sita bot, sita dic co duong, SCA, SCU, phomat
vang stra va cac SP khac nhu kem, banh, keo....

Theo Théng tu s6 03/2017/TT-BYT ngay 22/3/2017 ban hanh quy chuan ky
thuat quéc gia QCVN 5-1: 2017/BYT d6i véi cac SP sira dang long: “SP sira 12 SP
thu dugc tir qua trinh ché bién sira, c6 thé bd sung phu gia thuc pham va céc thanh
phan khéac can thiét cho qué trinh ché bién”.

b) Phan loai san pham sita

C6 nhiéu cach phan loai khac nhau, dé thuan tién cho viéc NC, NCS lua
chon tiéu chi phan loai sita dua trén cong nghé SX va ham luong chat DD c6 trong
thanh phan cua sita theo phén loai ctia Virac hinh 1.2

Hinh 1.2: Phan loai san pham sira

San pham sira

Sira Sira San phim
nwéc bot khac

Stra . ~ Y
Stra Sita hoan Siabot Sua Slfa Sita Stra K
tiét thanh  nguyén  nguyén bot 1?9;1 dac  chua em
tring  trung tiét kem ‘E}?r,‘g t%C
triing N Stta  Sira
chua chua
an  udng

Nguon: VIRAC
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Trong d6 nhom SP sira nudc, sita bot, sita dac va sita chua chiém ti trong
doanh thu 16n va chu yéu trong tong doanh thu cta cac DN sira Viét Nam. Do vy
Luan an tap trung phan tich thyc trang va hoan thién CL marketing SP cho nhom SP
stra bot, stra nudc, stra dac va sira chua.

(1) Sita nuée: Sita nuéc bao gom sita thanh tring, sita tiét tring va sita hodn
nguyeén.

Theo Thong tu s6 03/2017/TT-BYT ngay 22/3/2017 ban hanh quy chuéan k¥
thuat quc gia QCVN 5-1: 2017/BYT ddi véi cac SP sita dang long (hiéu lyc cia
qui chuan méi ¢6 hiéu lyc tir 1/3/2018), dinh nghia nhu sau:

Sita twoi nguyén liéu (NL) 1a sita nguyén chat dang long thu dugc tir bo, triu,
dé, clru, chua bo sung hodc tach bét bat ctr thanh phan nao cua sita, chua xur Iy qua
bat ky phuong phap nao, duoc dung lam NL dé ché bién.

Sita twoi nguyén chat thanh trimg/tiét trimg 1a SP duoc ché bién hoan toan tir
sita twoi NL, khong bo sung hodc tach bst bat ky thanh phan nao cia sira va khong
bd sung bat ctr thanh phan nao khac, d3 qua thanh tring/tiét tring.

Sita twoi nguyén chat tich béo thanh tring/tiét tring 1a SP dugc ché bién
hoan toan tir sira tuoi NL, dugc tach chit béo sira, khong bo sung hodc tach bot bat
ky thanh phan nao khac cua sita va khong bo sung bat ctr thanh phan nao khac, da
qua thanh trung/tiét trung.

Sita twoi thanh tring/tiét trung 1a SP dugc ché bién chu yéu tir sita twoi NL
(stra twoi NL chiém t6i thiéu 90% tinh theo khdi lugng SP cudi cung), da qua thanh
trung/tiét trung.

Sita twoi tach béo thanh trimg/tiét trung: 1a SP duoc ché bién chu yéu tir sita
tuoi NL duoc tach chat béo sita (sita twoi NL di tach chat béo sita chiém t6i thiéu
90% tinh theo khdi lugng SP cudi cing), di qua thanh trung/tiét tring.

Sita hodn nguyén thanh trimg/tiét trung 1a SP dang 16ng thu dugc bang cach
bod sung mot luong nudce can thiét vao sita bot hodc sita co dic dé tai 1ap ty 1€ nudce
va chat kho thich hop cua sira hodc thu dugc bang cach két hop chat béo sita va chat
kho khong béo cua sita, c6 thé bd sung nudc dé thu duoc thanh phan thich hop cia
sita, d3 qua thanh tring/tiét trung. Thanh phéan sita hoan nguyén chiém tdi thiéu
90% tinh theo khdi luong SP cubi cing.

Sita hon hop thanh trung/tiét tring la SP dugc ché bién tir hdn hop sita tuoi
NL, cac SP sira hodc cac thanh phan cta sita, dd qua thanh trung/tiét tring. Thanh
phan sita hdn hop chiém tdi thiéu 90% tinh theo khdi lwong SP cubi cung.

(2) Sita bot 1a SP dang bot thu duoc bang cach loai nudc tir sira twoi NL. Ham
luong chét béo, protein cua sita cd thé duoc diéu chinh béng cach thém hodc loai bot cac
thanh phan sita ma khong 1am thay doi ty 1¢ giita whey protein va casein cua sita. Hién
trén TT ¢o ba loai: Sira bdt nguyén kem, stra bot cong thirc, sira bot tach bo.

(3) Sita ddc c6 dwong 1a SP thu dugc bang cach loai bd mot phan nude tir
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sita troi NL hodc bd sung nudc vao sira bot, c6 bd sung dudong. Ham luong chit
béo, protein cia sita co thé dugc diéu chinh bing cach bd sung hoidc loai bot thanh
phan sira ma khong 1am thay doi ty 1¢ giita whey protein va casein cua sita.

(4) Stta chua (Yoghurt) dugc ché bién tir sita tuoi, sita dic hodc sita bot va
chét béo sita cac loai va dugc 1én men boi Lactobacillus bulgarius va steptocuccus
thermophilus ... gom c6 SCA va SCU.

(5) SP tir sita (Bo va phé mai): Bo dugc hiéu 13 bo tu nhién, hoic bo phi
ché lai (twoi, mudi hodc bo tré mui, ké ca bo dd dong hop) dugce tach tir sita. Phd
mai la SP dugc 1én men hay khong duoc 1én men.

d) Bdc diém san pham sita va ché phdam tir sita bo

Puoc ché bién thanh nhiéu ching loai SP khac nhau, da dang, phong phu vé
dong goi, mau ma, bao bi, gid ca; La thuc pham dinh dudng tét cho strc khoe, tiéu
ding hang ngay, c6 kha niang thay thé; D& hong, doi héi cao vé yéu cau vé sinh an
toan thuc phém, bdo quan can than, mot sd SP can bao quan ¢ nhiét do thép (stra
chua, men séng, stra troi thanh trung); Co6 thot han stir dung dudi 2 nam nhu sira bot
(2 nam), mot so loai c6 han sir dung ngan va rat ngan nhu sira chua, men song (45
ngay), stta nudc (6 thang), stta chua c6 han 45, sira tuoi thanh trung (3-7 ngay); NC
da dang, dap ung nhiéu d6i tuong su dung: tré em, nguoi 1én, nguoi cao tudi, ...
Puoc phan phéi tién loi, rong khép cac dia ban dan cu.
1.1.1.3. Doanh nghiép sira va chudi gia tri nganh sira Viét Nam

a) Doanh nghiép sita Viét Nam

Theo luat DN 2014, DN Viét Nam la DN duoc thanh 1ap hoac dang ky thanh
lap theo phép luat Viét Nam va co tru so chinh tai Viét Nam.

DN sita duoc hiéu 1a nhitng DN tham ra SXCB hodc kinh doanh chinh 14 céc
SP sita va ché pham tir sita va c6 thé kinh doanh cac SP khac nhung ty trong doanh
thu cha yéu do su dong gop cta mit hang sira.

DN sira Viét Nam la nhizng DN duoc thanh 1ap hoac dang ky thanh 1ap theo
phap luat Viét Nam va c6 tru so chinh tai Viét Nam, tham ra vao hoat dong SXCB
va kinh doanh mat hang sita c6 ngudn géc tir sita bo va mit hang nay chiém doanh
thu cha yéu trong tong doanh thu caa DN.

Luén 4n nghién ciru CL marketing SP cua cac DN sira Viét Nam (goi chung 1a
DN sita noi). Hién nay, da s6 DN sita ndi c6 qui mo vira va nho (ngoai trir Vinamilk
13 DN 16n nhat Viét Nam va thudc top 500 DN 16n nhét thé gisi), do vay LA tap
trung nghién ctru 5 DN sita ndi dién hinh gdm Vinamilk, Nutifood, MC Milk, TH
Milk, IDP. Nhitng DN nay t6 chirc dudi hinh thirc céng ty c¢6 phan, déu tham gia SX
kinh doanh véi mat hang chinh 1a sira, c6 thi ph(:in thudc tép dau trong cac DN sira
noi. Theo StoxPlus (2018), Nam 2017, 5 DN sira trén chiém 74% tong gia tri nganh
sita Viét Nam. Bén canh d6 NCS ciing NC d6i chimg DTCT chinh cua cac DN sita
VN la céc hing sira ngoai dang san xuat kinh doanh trén TT Viét Nam nhu FCV,
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Abbott, Nestlé.

b) Chudi gid tri nganh siza Viét Nam

Theo Nguyén Viét Khoi, TS. Nguyén Thi Thanh Huong (Tap chi Nghién
ctru kinh té, 2011), Chudi gié tri nganh sita ciia Viét Nam gdm 5 khau: (1) Nguyén
liéu dau vao gdm nhép gidng bo sita, thu mua sira bot nguyén lidu can nhiéu vén;
(2) San xuat gdm chin nudi bo sita, 1y sira va bao quan. Pay 1a khau kém nhat do
khé khan vé von mua thiét bi phuc vu chédn nuoi, nguén thtrc dn cho bo sira thiéu
so lugng co xanh tir nhién va co trong dap tmg khoang 30% NC thirc 4n thé xanh
(4) Kénh PP sita chu yéu theo hai kénh
chinh 1a kénh truyén thong (théng qua cac nha PP, cira hang tap hoa, chg..) va

cua dan bo, qui dat, di€u kién trong co...;

kénh hién dai (Qua kénh siu thi, dai si€u thi va chudi cira hang tién loi). Loi
nhuan cta nha PP chiém 13,4% gi4 ban 1¢ (Theo Jaccar); (5) Tiéu thu, chi 10%
dan sb ca nudce tai TP HO6 Chi Minh va Ha Noi da tiéu thu 78% cac SP sita.

V& hiéu qua cua chudi: (1) Khau san xuét (chian nudi bo sita) 1a khau kém
nhat trong chudi gia tri nganh sita; (2) Gia tri SP sita taing nhiéu nhat sau khi qua
khau ché bién sita; (3) Moi lién két giira cac khau chua chit ché, dac biét giita ho
chin nuoi voi nha may ché bién.

Hinh 1.3: Chuébi gia tri nganh sira Viét Nam

L1 nhuan nguoi
chan nuo1 bo stra

Lo1 nhuan Cong ty
ché bién stra

Lo1 nhuan nha phan
phoi, ban 1¢

A A A

Nguyén liéu San Ché Thuong Tiéu
dau vao Xuat bién mai thu
5 == ==
Chan nuoi
bo sita trong || Nuéi, liy || 1humua Van Sir dung
nudc stra, bao (Ehe bl?n chuyén an, uéng
Nhép khéu quan SUa NUOC, |1 phan phdi || truc tiép
bo sita SC.sa || Banhang || Ché bién
Nhap khau bot, Pho cung d6 an
nguyén li€u ,mat . khac
stra bt bong goi

Nguon: Nguyén Viét Khéi, TS. Nguyén Thi Thanh Hwong (2011), [19]
Ddi voi 5 DN sira Viét nghién ctru, ca 5 DN déu tham gia vao hau hét cac

khau trong chudi gia tri & cac mirc d6 va theo hinh thirc khac nhau.
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1.1.2. Chién lwgc marketing sin pham
1.1.2.1. Khéi niém chién hroc marketing

Theo Baker (2008), CL marketing 1a mot qua trinh c6 thé cho phép mot to
chtrc tip trung cic ngudn luc han ché vao cac co hoi 10n nhat dé ting doanh sb dé
dat dugc loi thé canh tranh bén virng.

Theo Johnson et al., (2008), CL marketing c6 gia tri nhu mot dinh hudng dai
han ctia mot to chirc dé dat duoc loi thé trong moi trudng thay doi thong qua ciu
hinh tai nguyén va nang luc cua minh véi myc dich dap ung ky vong cia cac bén
lién quan .

Theo Sorger (2011), CL marketing dugc dinh nghia 1a mot ké hoach CL bao
gdm cac chu ky 1ap ké hoach, thyc hién va kiém soat lap di lap lai.

Theo GS.TS Nguyén Bach Khoa (2003), [5], CL marketing 13 toan bo logic
tiép thi thuong mai ma nho n6 cac don vi kinh doanh dat dugc muc ti€u marketing
ctia minh. CL marketing bao gdm mot cdu tric cin bang giita marketing muc tiéu,
marketing mix va qui hoach marketing cia DN phu hop va thich nghi v6i nhitng
thay d6i ciia moi trudng.

Theo Philip Kotler va Gary Armstrong (2012) [7,Trang 72], CL marketing la
cAu trc logic marketing gitip don vi kinh doanh ky vong tao ra gia tri KH va dat
duoc mdi quan hé KH c6 loi.

Philip Kotler (2002) ciing dua ra quan diém Marketing dinh huéng gi tri
gom ba giai doan: Lya chon gia tri, cung tng gia tri va truyén thong thuc hién gia
tri. Giai doan lya chon gia tri chinh la phén marketing CL cia CL marketing g6m
phan khac TT, lya chon TT muc ti€u va dinh vi gia tri. Giai doan cung Ung va
truyén thong thuc hién gia tri 1a phan marketing tac nghiép cua CL marketing.
Marketing CL gitip DN lya chon gié tri s€ cung ting cho TT muc ti€u. Ciing Theo
Philip Kotler ([Marketing management, 2002, tr.123), CL marketing gdm 2 phan 1a
Marketing tac nghiép va marketing CL: (1) Marketing tic nghiép gém: Phat trién
SP, phat trién dich vu, dinh gia, tim mua nguyén li€u va san Xuat, phan phéi va dich
vu, luc luong ban hang, xtc tién ban va quang céo; (2) Marketing tac nghiép nham
gitip DN tao ra gia tri, cung cap va truyén théng gia tri toi KH.

Vé ban chat CL marketing 1a mot CL chirc nang thude hé théng CL cua DN,
cO vi tri trung tam, tac dong va diéu khién cac CL chirc nang con lai cia DN nhu
CL tai chinh, CL ngudn nhan luc, CL san xuat. CL marketing gitp DN xac dinh KH
pht hop v6i ngudn luc ciia DN, x4c dinh phuong phép t6t nhit phuc vu KH va dat
muc tiéu kinh doanh. CL marketing dinh huéng cho DN trong viéc thiét ké phdi
thirc marketing mix hiéu qua gém cac bién sd SP, gia, phan phéi va xiic tién.

Marketing CL gém cac hoat dong: Phan doan TT, lya chon TT muc tiéu va
dinh vi gia tri sdn
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Hinh 1.4: Tién trinh marketing theo dinh huéng gia tri

Marketing CL Marketing tac nghiép
Lua chon gia tri Tao ra gia tri va phan phoi gia tri Truyén thong gia tri

Nguon: Philip Kotler (Marketing management, 2002, P.123, [24])
1.1.2.2. Chién liwgc marketing san pham

a) Quan diém tiép cdn va khai niém CL marketing SP

Quan diém thir nhat, CL marketing SP dugc hiéu nhu 12 CL SP, 1a mét thanh t6 cua CL marketing mix. Cac CL bd phan cua
CL marketing mix bao gdm CL SP, CL gia, CL phan phdi va CL xc tién.

Quan diém thir hai: CL marketing SP duoc hiéu twong déng voi CL marketing tip trung cho SP. Nhu vdy CL marketing SP
s€ bao gém lya chon phan doan TT va KH muc ti€u, phat trién cac CL marketing dé thoa méan NC cac phan doan TT da lya chon.
Trong mdi truong kinh doanh thay d6i nhu hién nay, cac van dé vé canh tranh budc DN phai diéu chinh vé CL, thay d6i phuong
thirc va phat trién cac diéu kién ngudn lyc dé phu hop véi muc tiéu CL dit ra. Trong TT canh tranh, KH va nhimg doi hoi cua KH
13 nhitng cin cr vo cing quan trong dé DN thuc hién cac diéu chinh lién quan CL Marketing SP trong viéc tao ra gia tri cung (mg
cho KH. Va dé tao gia gia tri cho KH DN can dya trén quan diém gia tri cia KH nghia 13 nhitng gia tri ma KH can 1a gi. Trong

nhirng diéu kién méi, nhitng doi hoi cia KH Nhitng yéu t6 quyét dinh lira chon cuia khach dya trén nhan thire ctia KH vé gia tri.
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Goc d6 tiép can tir phia DN can diéu chinh CL theo quan niém gia tri huéng
t6i KH: Phan doan TT dé phat hién ra nhitng gia tri KH can cung ung; Trén co s
do6 can nhic ngudn luyc cia DN dé lwa chon gia tri va ty 16 gia tri cAn cung tmg cho
KH va cung tmg mot cach hiéu qua. Dé thuc hién cung Gng gia tri nay, trong diéu
kién méi truong ning dong nhu hién nay, v6i su phat trién vuot bac ciia cong nghé
thong tin dic biét 1a k¥ thuat s6 va cong nghé 4.0, DN phai truyén thong dé KH hiéu
dang nhiing gié tri ma DN cung ung.

Nhu vay Quan niém marketing dinh hudng gia tri phu hop trong giai doan
hién nay ddi voi DN trong qua trinh cung ung gia tri toi KH va né duoc thuc hién
theo qui trinh marketing dinh hudng gia tri g@)m cac budc lua chon gia tri, sang tao
gia trj va truyén thong gia tri nhu duoc dé cap ¢ muc 1.1.2.1

Nhu vy, khai niém CL marketing SP s& ké thira tir 2 quan diém phan tich &
trén, va duogc tiép can dya trén 1y thuyét vé Marketing dinh hudng gia tri va ly
thuyét gia tri huéng t6i KH. Luan an dinh nghia CL marketing SP nhu sau:

CL marketing SP la cdu tric logic marketing gitip DN xdc dinh tdp gid tri
cho tirng mdt hang CL sé cung g cho KH, trén co s¢ xdc dinh tinh thé va muc
tiéu marketing, lwa chon gid tri, sdng tao gid tri , phoi hop cdc cong cu marketing
mix dé thuc hién va truyén thong gid tri theo hudng téi da héa gid tri cho KH, tao
loi thé canh tranh nham dat dwoc cdc muc tiéu marketing va kinh doanh cua DN.

Tt khéi niém nay, thuc chét ciia CL marketing SP can 1am 16 van dé:

(1) Vé muc tiéu CL marketing SP:

- CL marketing SP phai xut phat tir gia tri SP déng gop vao gia tri cung tng
cho KH. Do vay CL marketing SP phai chi ra cich thic sang tao ra gia tri nhu thé
nao. Bén canh viéc sdng tao gia tri vé SP, con phai tao ra gia tri lién quan dén hoat
dong phan phéi (su tién loi, kip thoi, san cO) va truyén thong gia tr1 SP d6 (ding
lac, ding thoi diém, thong tin day du, chinh x4c..)

- Gia tri SP khong chi thé hién ¢ cong niang, tinh dung, thanh phan chét
luong, ma theo quan diém marketing hién dai, gia tri SP con thé hién trong hoat
dong phan phdi d6 1a sy dam bao chat luong SP t6i KH, dam bao vé thoi gian, dia
diém, tir 46 gop phan quan trong vao gia tri cung tng cho KH, qua dé dat muc tiéu
dinh vi thuwong hi¢u SP, tao ra lgi nhuan va vi thé cho DN.

+ Tao gia tri SP cung g cho KH theo hudng dong gép 16n nhét trong nhém
gia tri cung tmg cho KH mét cach phui va thich tmg nhat véi KH va 16n hon DTCT.
Su pht hop cua gia tri SP khong chi nam trong céng ning tinh dung ma con nam &
trong qua trinh thwong mai hoa SP d6 1a khau PP va truyén thong SP, vi c6 nhiing
SP rét t6t nhung xuat hién khong kip thoi trén kénh PP hodc truyén thong kém thi



26

KH ciing khong thé tiép can dé mua SP do.

+ Gi4 trj SP d6 phai dinh vi trong tAm tri KH va dap tng yéu ciu vé thoi
gian, dia diém cung ung ciing nhu cac chi phi lién quan dén thoi gian, dia diém
cling nhu chi phi st dung ciia KH. Ttr d6 tao ra loi thé canh tranh va vi thé cho DN
trén TT, tao dung long trung thanh cia KH va xay dung duoc quan hé tot dep voi
KH muc ti€u

+ Dam bdo cac gia tri trén chi phi giip DN dat dugc muc ti€u kinh doanh.

(2) Noi ham nghién ciru CL marketing SP

Thuc chat ciia CL marketing SP 13 qu4 trinh ra cac quyét dinh va trién khai
céc quyét dinh CL va tac nghiép bao gom:

- Lwa chon gid tri d6i v6i ting mat hang CL cung tng cho KH (Phan doan,
lga chon TT muc ti€u va dinh vi gia tri);

- Sdng tao gid tri cung Gmg cho KH (ra cac quyét dinh vé danh muc SP, t6
hop SP, SP don 1¢ (cong nang, tinh dung, sb lugng va co cAu, chét lugng, bao bi,
thuong hi¢u, SP mé1, dich vy di kem..) ddi vai tung mat hang CL;

- Phoi hop cac cong cu marketing mix (Gia, Phan phéi, Xuc tién) dé thuc
hién va truyén thong gia tri SP cung tmg cho KH;

Pé thuc hién cac quyét dinh do, trudc hét DN can xac dinh tinh thé va muc
tieu CL marketing SP dé 1am can ctr ra quyét dinh Iya chon gia tri s€ cung trng. Bén
canh d6 DN ciing can dam bao ngudn luc dé thuc hién ciing nhu trién khai CL
marketing SP nham dat duoc muc tiéu dat ra.

(3) Can cur xdc lap CL marketing SP

CL marketing SP thyc chét 13 CL cho mit hang CL. Co s& dé xac 1ap CL 1a
tinh thé TT va SP cung tng cho KH; gi tri cung tmg cho KH; Truyén thong va dinh
vi gia tri; Tao 1ap phéi thirc thyc hi¢n ti€u thy SP. Do vay khi tao 1ap CL marketing
SP phai trén cac can clr sau: (i) CL marketing SP 13 CL cép chimg ning trong hé
théng cac cép CL cua DN va dugc hoach dinh cho tirng nhom mat hang CL, n6 dugc
xay dung va théng nhat vi CL marketing va CL kinh doanh cua Cong ty; (ii) CL
marketing SP phai tao ra gia tri va thuc hién hanh vi tiéu thu phu hop tinh thé moi
truong va TT, trén co s& do lua chon gia tri va dinh vi gia tri cung trng cho cac tap
KH; (ii1) CL marketing SP phai tao ra gié tri SP phu hgp véi gia tri cung tmg cho cac
tap KH; (iiii) CL marketing SP gan lién v6i CL truyén thong va thyc hién nhiing gia
CL trong pham vi nghién ctru ctia LA g@)m: Stra bot, stra nudc, SC, stra dac.

Tu quan diém va phan tich & trén vé CL marketing SP, noi dung CL
marketing SP tiép can theo tién trinh marketing dinh hudng gia tri (Phu luc 07 )
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gdm: (1) Phan tich tinh thé va xac dinh muyc tiéu CL marketing SP; (2) Lwa chon gi&
tri cung Gng cho khac hang; (3) Sang tao gia tri cung tmg cho KH; (4) Phdi hop céc
cong cu marketing mix dé thuc hién va truyén théng gia tri téi KH muc tiéu; (5)
DPam bao ngudn liwc va td chirc hoat dong marketing SP; (6) Panh gia hiéu qua CL
Marketing SP.
1.2. Ndi dung co ban ciia chién lwgc marketing san pham
1.2.1. Phan tich tinh thé va xdc dinh muc tiéu chién gt marketing san pham
1.2.1.1. Phén tich tinh thé chién lwoc marketing san pham

Hinh 1.5: Qui trinh phan tich tinh thé chién lwec marketing san pham

Tém luoc tinh thé marketing hién tai

y
Tién luong khuynh huéng TT

Phan tich thoi co/de doa caa TT

y
Phan tich manh/yéu cua Cong ty

Phan tich hau qua va rat ra két luan (me x1r tinh thé

Nguon: PGS.TS Nguyén Bich Khoa va TS. Nguyén Hoang Long (Marketing thirong
mai, 2005, p.104, [18])

Tom lwgc tinh thé marketing hién tai va khuynh huwéng TT: Cac phan doan
TT, lugng dinh NC TT, cac khuynh huéng hanh vi mua ciia KH; Tinh thé nhan hiéu
mat hang sita gdm doanh s6, gia ban, chi phi, thu nhap dong cho mdi nhan hiéu
trong danh muc mit hang trong vai nim qua; Tinh thé canh tranh chi td PTCT, mo
ta qui md, muc tiéu, thi phﬁn, chét luong SP va hanh vi cua BTCT; Tinh thé PP va
ban hang mo ta DT ban hang cua cac kénh PP khac nhau, nhitng thay doi trong
kénh; Tinh thé méi trudong vi mo 1a xu hudng méi truong dan sb, cong nghé, chinh
tri, phap luat, xa hdi, van hoa c6 anh hudng dén CL marketing SP ctia DN sita; Trén
co so nhan dang nhimg yéu t6 moi trudng marketing c6 thay doi 16n dé dua vao
phan tich 1am co s& phat trién CL marketing SP

Phan tich thoi co, de doa, diém manh, diém yéu: Tho1i co va de doa duoc rut
ra tir phan tich cac yéu t6 méi truong vi mé (kinh té, chinh tri, luat phap, van héa xa
hoi, nhan khau hoc, tu nhién va cong ngh¢); Diém manh/yéu rat ra tor phan tich moéi
truong vi moé (KH, doi tha canh tranh, trung gian marketing, nha cung tng) va noi

tai (ndng luc tai chinh, marketing, nhan sy, san xuét, NC va phat trién..) v.v Két
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qua phan tich s& giup cho nha quan tri hoach dinh nhimg CL phu hop nhim tin
dung thoi co, vuot qua thach thirc. DN sita ¢ thé 4p dung Ma tran TOWS dung dé
phan tich diém manh, diém yéu, thoi co va de doa va gitip DN xac dinh duoc tinh
thé hién tai va dinh huéng CL marketing SP cho thoi gian tiép theo.

Hinh 1.6: Ma tran phén tich TOWS

Pi¢m manh - S Pi¢m yéu -W
Strengths Weaknesses
TOWS _ (Strengths) ! e)
Liét ké nhirng thé manh chu Liét ké nhiing diém yéu
yéu ctia DN chu yéu ciia DN
Co hoi-O
CLS-O CLW-O

(Opportunies)

o . |CL két hop diém manh va co | CL nim bit co hoi, khic
Liét ké cac co hoi cua

DN hoi phuc diém yéu
De doa -T (threat) CLS-T CLW-T
Liét ké cac de doa CL str dung diém manh &¢ | CL han ché diém yéu vané
chinh ctia DN stira tranh cac de doa tranh cac de doa

Tir phan tich TOWS, tinh thé CL marketing SP, DN sita c6 thé lwa chon CL
TT cho SP hién tai va CL TT cho SP moéi dua trén ma tran SP - TT.
Hinh 1.7: Matran SP-TT

SP hién tai SP m¢i
A B
TT hién tai CL tham nhap TT CL phat trién SP
C D
TT méi CL phat trién TT CL da dang hoa

Nguon: Adapted from H.Ansoff. Corporate Strategy, Penguin, 1988, Chapter
6 (The Ansoff matrix was later developed-see reference 1)

Theo ma tran Ansoff, DN ¢6 thé luya chon CL cho SP hién tai va CL cho SP
mo1 nhu sau:

CL cho SP hién tai gdm: (1) CL thdm nhdp TT, tirc 1a DN van tiép tuc hoat
dong trong pham vi TT hié¢n tai véi SP hién tai (6 A) nhung tim cach bao v¢ va gia
tang thi phan thong qua gia ting lwong KH, ting tin sudt mua hang va s luong
hang hoéa tiéu thy cua moét KH; (2) CL phdt trién TT (6 C), tirc 1a mang cac SP hién
tai sang phuc vu cac TT mai bang cach mé rong dai Iy/KH mai, mé rong phan khic

méi, mé rong vé pham vi dia Iy sang khu vuee TT méi nhu tinh khac, ving mién
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khac, hodc qudc gia khac (xuit khau ).

CL cho SP méi gdm: (3) CL phét trién SP cho cac TT hién tai (6 B) gdm bd
sung tinh ning, mau ma hay tao ra SP hoan toan mdi, dich vu méi; (4) CL da dang
hoa, tirc 1a phat trién SP méi cho TT méi 6 thé lién quan hodc khéng lién quan dén
SP hién tai (6 D).
1.2.1.2. Xéc dinh muc tiéu chién lwoc marketing san pham

Trén co s& phan tich tinh thé, DN s& c6 mot birc tranh tong thé vé tinh hinh
hién tai: Piém manh, diém yéu, thoi co va de doa ciing nhu kha ning ngudn luc, loi
thé canh tranh, tir 46 x4c dinh muc tiéu CL marketing SP cho giai doan tiép theo.
Muc tiéu tong quat cia CL marketing SP 1a t6i da hoa gia tri cung tmg cho KH muc
tiéu, dé lam dugc diéu do, DN thuc hién tét cac muc tiéu cy thé nhu: Pa dang hoa
SP (chiéu rong, chiéu sau); Dbi véi SP hién tai (Muc tiéu duy tri/cai bién bé ngoai
hay dic tinh k¥ thuat, phat trién), D6i véi SP moi (Phat trién cac gia tri cung tmg
cho KH, Muc tiéu vé chat luong, thuong hiéu, gia, dich vu gin v6i SP), Chu ky
séng SP, M&i hoan toan (phét trién cac gia tri cung tng KH, mutrc du tu cho SP).
Xac dinh thoi diém SP ¢6 mat ¢ mat trén TT va cung ung cho KH; Pinh vi dugc
gia tr1 SP trong tam tri KH muc ti€u; Dam bao tinh kip thoi cua SP khi tung ra TT,
Pam bao yéu t6 sir dung, chat luong SP phu hop NC KH muc tiéu, Gia phi caa SP
hop 1y va duoc KH chip nhan, Muc tiéu bao phu va phat trién TT, Muc tiéu da dang
hoa SP, Phat trién SP méi wu viét dap ung xu hudng tiéu ding mdi, Thong tin kip
thoi vé SP t6i KH muc tiéu, 1am hai 1ong KH...

1.2.2. Lwa chen gia tri cung i#ng cho khach hang
1.2.2.1. Cdac dinh huéng séng tao gié tri cung wng cho khach hang

Theo Peter Drucker, nhiém vu dau tién ciia Cong ty 13 “tao ra KH”. Ngay
cang nhiéu SP méi ra doi, KH luén phai dimg trudc su lua chon mua SP cta nha
SX nao. Bé thyuc hién lwa chon ciia minh, KH thuong s€ udc tinh va Iya chon SP
nao mang dén cho ho nhiéu gia tri nhét. Muc tiéu cua CL marketing SP 1a sang tao
ra cic gia tri ndi troi va cung ung cho KH voéi mot mirc chi phi thip hon so véi
DTCT. Hay néi cach khac Muc ti€u cua CL marketing SP 1a tao ra Gia tri KH 16n
hon so véi ddi thu: Gid tri KH 1a su chénh 1éch gitra tong gia tri va tong chi phi cia
KH; T 5ng gia tri KH 1a toan bd loi ich ma KH mong do¢i nhan dugc tir SP hay dich
vu gém gia tri SP, DV, gia tri nhan lyc va gid tri hinh anh; T 5ng chi phi ciua KH la
toan bd chi phi ma KH bo ra dé danh gia, mua, st dung va loai bo SP hay dich vu
gom chi phi tién, thoi gian, nang luong va tam 1y.

Pé sdng tao gid tri cong ty c6 thé theo cdc huwéng sau
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Hinh 1.8: Cac gia tri sé cung &ng cho khach hang

Gia tri SP
Gia tri dich vy Téng gia tri
KH
Gia tri nhan luc
Gia tr1 hinh anh Gia tr1 KH
Chi phi tién
Chi phi thoi gian Téng chi phi
cua KH
Chi phi nang luong
Chi phi tam ly

Nguon: PGS.TS. Lé Thé Gidi va nhom tic gid (Qudn tri marketing dinh
huwong gia tri, 2012, tr.57, [10]

Luan an tap trung nghién ctru nhitng gié tri ma DN tao ra tir SP, c6 dong gop
cha yéu trong tong thé gia tri cung ing cho KH muc tiéu, d6 1a nhimng gia tri vé
cong ning tinh dung (Nhiéu DD, t6t cho strc khoe, dep da, sach, an toan..), vé hinh
anh thuong hiéu SP (uy tin, tin cdy, ding cip, yén tdm..), vé chét lugng tuyét hao
(thom, ngon, sach..), vé dong gbi bao bi dep, tham my, tién dung, dé sur dung, vé su
da dang mau ma SP tao nhiéu lya chon, vé uy tin ctia SP/TH.v.v..Bén canh nhirng
gia tri dugc tao ra tir SP, 1a nhitng gid tri ma DN tao ra trong qua trinh thuong mai
hoa SP (Phan phdi va truyén thong gia tri SP t6i KH), d6 1a sy thuan tién trong tim
kiém thong tin vé SP ciing nhu d& dang mua ching & moi noi, d& dang thanh toan,
véan chuyén, sy kip thoi, su sdn c¢6 cua SP, su tién phong ctia SP.
1.2.2.2. Phan khuc TT va lwa chon TT muc tiéu

Trudc khi phan khae TT, DN can thuc hién phan doan CL. Phan doan CL la
viéc phan chia DN thanh nhiing don vi kinh doanh CL (SBU), mdi SBU c6 dic
diém, tdm nhin st ménh va hudng t6i phuc vu nhitng nhém KH riéng. Trong luin
an SBU dugc hiéu 1a cac mit hang CL. Ddi v6i SP sita c6 thé chia thanh nhiing
nhém mit hang CL: sita bot, sita nudc, SC, sita dic, duge tong hop trong Hinh 1.9.
Tuong ung véi cdc nhom mat hang CL 1a cac phan khic TT CL hay nhém KH CL.
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Hinh 1.9: Nhiing tiéu chi lwa chon dé phan khuc thi trwong sira
theo cac mit hang chién lwoc

Mi:it hang CL Nhén khau hoc Pia ly Hanh vi
Stra bot Do tudi, Thu nhip, Nghé NO6ng thon, | Dip mua, Loi ich,
. ) nghiép, Vong doi gia dinh, Thanh thi Su trung thanh,
Stra nudc , Y . 2 e an e
Kich c& gia dinh Vung,Mién Thai do, Tinh
Stra dac Thu nhap Khu trang nguoi su
. Thu nhap, D tudi, Nghé vue/Qubc gia dung, Ty 1€ su
Stra chua .
nghiép dung SP

Nguon: NCS xdy dung
Sau khi phan khiic TT, DN s& tién hanh danh gia va lya chon cac phan khuc
TT muc ti€u. Co6 4 lya chon: (1) Lua chon phu toan by TT, hudng téi phuc vu, moi
nhom KH véi moi SP ho can, phu hop véi cong ty 16n; (2) Chuyén mén héa da
phan khic, DN chon loc mdt vai khuc TT, mdi phan khuc ¢6 SP phu hop, muc dich
phén tan rai ro. Vi sy chuyén mon héa SP, cong ty s€ ban mdt SP cho mot vai
phan khac TT khach nhau; (3) Tap trung héa phdn khiic don, TT ctua cong ty tap
chung vao mot phan khac dac biét, nhu stta Anlene chi tap chung cho KH phong
ngtra lodng xuong, hd trg co xuong khép; (4) Phan khiic ca nhan, hay con goi phan
khuac cua mot nguoi. i voi lua chon nay, DN sira chi Ién cd nhan hoa ¢ khau phuc
vu (vi du may rot stra tuy dong dat tai cac khu ban hang tu dong, KH co thé tu léy
stra theo NC cua minh.
Hinh 1.10: CAc cip d¢ tiém niing cia phan khdc thi truong

Phu toan bo Da oha
i khiie Cacphan  phan khic
khac don ca nhan
e b,
RERERRRREER |||||||‘||||||||||||
Tuy bién theo yéu cau
TT dai ching

Nguon: Philip Kotler and Kevin Keller (Qudn tri marketing, 2013, tr.251, [27])
Theo Jerry Wind va Arvind Rangaswamy dd nhan ra phong trao huéng dén

xu thé “tiy bién” cong ty. D6 1a su két hop giita tuy bién dai chung véi tuy bién ca
nhan. Cong ty goi 13 tiy bién khi c¢6 thé phan tng v6i cac KH ca nhan bang viée tiy

chinh SP, dich vu va thong diép quang céo trén co sé 1 d6i 1.
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Ciing theo Philip Kotler and Kevin Keller (2013, tr.251), khi chon TT muc
tiéu, DN can lya chon dao dic muc tiéu TT dé tranh lam tén thuong KH, can tranh
1am cho KH phén tng dit doi. Nhirng nguoi doc than tir chdi nhitng SP danh riéng
cho ngudi doc than vi ho khéng mudn bi nhic nhé rang ho dang c6 don. Nhitng
ngudi 16m tudi yéu doi khong mudn nhitng SP gan nhin ho 1 nguoi gia - SP danh
cho ngudi cao tudi. Vay 1én ching cac DN sita ciing can can nhéic khi ghi dong chix
“Stra danh cho nguoi gia” trén bao bi SP
1.2.2.3. Pinh vi gia tri mat hang chién ligc

Sau khi lga chon phan khiac TT muc tiéu, DN tién hanh Iya chon CL dinh vi
cho tung phan khic theo cac mat hang CL. Muc dich cua dinh vi 1a tao dugc vi tri
ctia SP/dich vu/thuong hiéu trong tim tri cia KH muc tiéu. Dé 1am duogc diéu do,
DN can phai tao ra nhitng gia tri khac biét, uvu viét va ndi trdi hodc 16n hon hon so
vo1 SP cua DTCT trén TT, va dac biét nhitng gia tr1 khac biét d6 phai phu hgp voi
NC/thi hiéu cia KH muc tiéu va tao ra loi thé canh tranh cho DN. Nhitng gia tri
khac biét lién quan dén SP, hé thdng PP va phuong thirc ban hang, phuong thirc
truyén thong, hinh anh thuong hi¢u, dich vy, d61 ngti nhan sy, van héa DN, v.v. Cac
lga chon CL dinh vi gié tri cho tirng mat hang CL cua DN sira gém: (1) CL dinh vi
theo thudc tinh SP, (2) CL dinh vi theo gia tri, (3) CL dinh vi theo phan khlc nguoi
st dung, (4) CL dinh vi theo gia ban, (5) CL dinh vi dya loi thé canh tranh, (6) CL
dinh vi theo l¢1 ich va giai phap.

1.2.3. Sang tgo gia tri sén pham cung #ng cho khéach hang
1.2.3.1. S&ng tao gia tr; cho san pham cu thé

a) Sang tqo gia tri cho san phdam cu thé

Theo Philip Kotler and Gary Armstrong (Nguyén ly tiép thi, 2013, tr.284,
[28]), c4c quyét dinh gia tri cho SP cu thé, bao gdm quyét dinh vé dic tinh SP, TH,
bao bi, nhan mac va dich vu hd trg SP:

Pic tinh SP bao gom: (1) Chdt lwong SP, DN phéi Iya chon muc d6 chat
lugng phut hop NC ctia KH. Chét luong SP 1a kha niang SP pham thuc hién tinh
nang cua nd (nhiéu DD hon, nguyén chét, tuoi, sach..), co nhiéu muc do chat luong,
DN hiém khi tao ra muc do chat luong ti da vi khong cé nhiéu KH chi tra cho mirc
d6 chat luong cao (2) Tinh ning SP (ddc tinh SP), mot SP ¢6 thé chtra nhiéu tinh
nang khac nhau tuy nhién DN can xac dinh duoc tinh nang dac bi¢t/khac bi¢t cho
SP cua minh trén co sé NCKH trong méi twong quan chi phi....KH c6 thé chon mua
mot hop sita bot do né co tinh ning hd trg gidm can, hay ting cin, hodc 1am sin
chac co bap...(3) Kiéu ddng va thiét ké SP, DN sé& tao thém gia tri KH thong qua

dién mao cua SP nhu dang 16ng, dang dac, v.v..
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Quyét dinh thirong hiéu/nhan hiéu SP: Thuong hiéu gitp NTD nhédn dang cac
SP dem lai loi ich cho minh, dé phan biét voi SP canh tranh, néi 1én chat luong SP, vi
thé va dang cip cua SP trén TT trong tAm tri cia NTD. D4i v6i DN sira, SP rat da dang
do vay viéc str dung tén TH c4 biét cho SP dé tranh nham 14n cho KH ciing nhu phan
khiic duoc TT hoic ciing c6 thé gin tén TH SP véi tén TH cua DN dé khai thac uy tin
ciia TH me da quen biét dbi véi NTD.
Hinh 1.11: M6 hinh phét trién Thwong hiéu - San pham

Chung loai SP
Hién tai Meéi
Hién tai | p4 rong tuyén TH M6 rong Thuong hi¢u
Méi Da thuong hi¢u Thuong hiéu méi
TH

Nguon: Philip Kotler (Quan tri Marketing, 2006, tr.510, [29])

DN sita c6 thé lua chon cac phuong an phat trién thwong hiéu theo hinh 1.12:
(1) M6 réng tuyén thwong hiéu: DN st dung thwong hiéu da thanh cong dé gi6i
thi¢u thém cac mat hang trong mdt chung loai SP hi¢n tai dudi cung mot thuong
hiéu nhung c6 huong vi, hinh thic, mau sdc, thanh phén bd sung, hay kich thudc
bao bi méi. (2) M6 réng thwong hiéu: DN st dung thuong hiéu da thanh cong dé
phat trién thém nhimng chung loai SP méi, (3) Pa thirong hiéu: DN gidi thidu nhing
thuong hiéu bd sung trong cting mot chung loai SP. Pa TH gitip DN sang tao cac tinh
ning khac nhau danh cho NC mua sim khac nhau, (4) thirong hiéu méi: DN s& gidi
thiéu mot thuong hi¢u méi cho mdt chung loai SP hay mdt hang md&i ma nhiing
thuong hi¢u hién tai khong phu hop voi1 SP do.

Quyét dinh bao bi va dan nhan 1 cac hoat dong thiét ké va SX bao gbi bén
ngodi cho SP. Bao bi khong chi don gian 1a dé chira dung, van chuyén va bao quan
SP tranh khoi tac dong cua thoi tiét cling nhu phan Ung 1y hoa hoc, tao su tién ich,
cho KH. Bao bi con dugc coi la cong cy marketing cho SP, bao bi dugc vi nhu
“ngudi ban hang thim ling”. Bao bi dep gay su chu ¥, thu hit va tao giao dich mua
hang, tao hinh dnh khac biét cho SP, tao loi thé canh tranh. Nhan mac, giap nhan
dién SP, thuong hi€u, mo ta cac dac diém vé SP va cac thong tin vé nha SX, PP,
giup quang ba TH.

Dich vu hé tro SP, c6 thé quyét dinh KH c6 quay tré lai mua SP nita hay
khong. Cac dich vu nhu: dung tha, tu van KH, dbi tra hang, thanh toan qua thé,

giao hang tan nha, dat hang online.v.v...
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b) Cdc chién lwoc marketing cho san pham cu thé

Gom CL ddi méi SP; CL bt chudce; CL thich tng SP gdm (1) Nang cao chat
lwong SP thong qua thay ddi hay nang cip cong nghé, thay doi nguyén vat liéu méi
t6t hon, kiém so4t t6t chat luong SP, (2) Diéu chinh gia ban SP, tiét kiém chi phi,
gia tang khéi lwong SX; CL tdi dinh vi SP bang cach “tao dung vi tri” méi cho SP
va DN trong tam tri cuia NTD.
1.2.3.2. S&ng tqo gia tri cho dong san pham

Dong SP 1a mdt nhém cac SP c6 lién hé mat thiét v6i nhau cung thuc hién
mot chirc ning twong tu, duoc ban cho cing mdt nhom KH qua cing mot kiéu
kénh, hay tao ra mot khung gia cu thé. CL sang tao gia tri cho dong SP, gdm c6: (1)
CL kéo dai dong SP (k&o gidn 1én, kéo gidn xudng hodc kéo gidn ca 2 phia). Viéc
phat trién phu thudc SP DN dang & vi tri phan khic TT nao, va dua trén cin cir
quan trong dé phan khac TT trén va dudi 1a chat lwong va gia SP); (2) CL b
sung/lap day dong SP, thém mit hang méi vao dong SP hién tai dé gia ting sy Iya chon
cua KH, khai thac nang lyc du thra, muén dan dau TT va tao khoang cach véi ddi tha
canh tranh; (3) Hién dai hoa dong SP, SP dac trung va luoc bot SP, Hién dai
héa/cai bién dong SP duogc thuc hién trén tung SP hodc cd mot dong mot lan,
hién dai dong SP bang cach cai tién kiéu sang SP, thay d6i kich c&, cai tién bao
bi, thay d6i mau ma... CL hién dai héa SP theo nguyén tic 12 bién doi SP theo xu
hudng ning cao gia tri cho KH. DN ciing can c¢6 quyét dinh han ché s6 mén hang
trong dong SP khi nhitng SP nay canh tranh khong hiéu qud, lgi nhudn gidm sut,
DT giam dé tap trung ngudn luc cho cic dong SP va SP khac. Trén co s& phan
tich hién trang cac dong SP cua minh theo dinh ky dé danh gid doanh sb, loi
nhuin cua tung mon hang, ty trong dong goép vao DT cua tirng mon trong dong
SP. Viéc bd sung dong SP phu thudc vao nguén luc va muc tiéu CL cua DN.

Dé lya chon CL sang tao cho dong SP, DN can thyuc hién phan tich dong SP
trén tiéu chi DT va loi nhuan dé biét duoc mit hang nao tiém nang, mat hang nao
kém phat trién dé hoach dinh CL marketing SP phu hop.
1.2.3.3. Sang tqo gia tri cho té hop san pham

T6 hop SP 1a tong hop s6 dong SP va moén hang ma Cong ty chao ban ra TT..
Tap hop SP gdom chiéu rong (s6 dong SP ciia DN), chiéu dai (tong s lugng SP trong
cac dong SP ), chiéu sau dong SP (s6 mawkiéu ciia mdi SP trong mot dong) va mirc
d6 hai hoa”. CL sang tao gia tri cho to hop SP gdm: (1) CL mé rong to hgp SP bang
cach thém dong SP méi vao t6 hop; (2) CL kéo dai timg dong trong to hop; (3) CL
gia tang chiéu sau cua t6 hop SP, bang cach sang tao thém bién thé SP cho mdi SP
(thém kich ¢, thém mui vi); (4) CL cung c6 tinh nhat quan ciia dong SP; (5) CL cat
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giam cac thong s cua to hop SP (giam chiéu rong, chiéu dai, chiéu sau).
1.2.4. Phéi hep cac cdng cu marketing dé thuc hién va truyén thong gia tri sdan
phdm cung #tng cho khach hang

a) Gia san pham

DN sita c6 thé lya chon phuong phéap dinh gia dwa vao chi phi hodc dinh gia
theo 191 nhuan muyc ti€u, dinh gia theo cam nhan cua KH, dinh gid theo PTCT hodac
theo gia tri. Ty vao moi mat hang va TT muc tiéu, DN sita lya chon CL dinh gia
cho hop 1y dam bao KH chap nhan duoc va gitp DN tao ra loi thé canh tranh so véi
d6i tha. CL dinh gia phu hop véi miat hang sita DN c6 thé lya chon: (1) CL dinh gia
t6 hop SP gébm CL dinh gia dong SP va dinh gia theo tinh ning SP; (2) CL
tang/giam gia; (3) CL dinh gia phan biét; (4) CL dinh gia khuyén mai; (4) CL chiét
khau va tro gi.

b) Kénh phan phoi va ban hang

Bén canh sang tao gia tri qua SP, DN ciling co thé tao loi thé canh tranh thong
qua viéc gia ting gia tri trong hoat dong phan phdi va truyén thong. Dé dat hiéu qua,
DN sita can tich hop 3 kénh, gdm kénh truyén thong, kénh PP va kénh BH: (1) Kénh
truyén théng gitip DN gtri thong diép ciing nhu nhan thong tin phan hoi tir KH vé SP,
dich vy, thuong hi¢u, DN, ddm bao truyén dat kip thoi va hiéu qua thong di€p dinh vi
gia tri SP, hap din va 16i kéo KH Iya chon mua SP cia DN. (2) Kénh BH bao gdm
luc lwong BH va phuong thirc ban hang s€ giip DN cling nhu céc thanh vién trong
kénh PP tim kiém va chim soc KH. (3) Kénh PP gitip DN dua SP tir nha may t6i tay
NTD thong qua chirc ning du trit, trung bay va phan phdi SP cho KH.

Lién quan dén kénh PP va ban hang, DN sita can c¢6 cac quyét dinh:

(1) Phat trién cic phirong dn kénh PP

DN sita c6 thé lya chon kénh PP truc tiép hodc kénh PP gian tién thong qua
cac TGPP hoic c6 thé sir dung phdi két hop nhiéu phuong an kénh dé phuc vy t6t
nhat moi NC KH c6 thé.
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Hinh 1.12: Cau triic kénh phéan phéi hang tiéu ding

Cap 0 2 Cép 3 Cép 4 Cép
NSX NSX NSX NSX
Y A 4
Nha BB Nha BB
Pai Iy
A 4 v \ 4
Nha BL Nha BL Nha BL
Y A 4 Y Y
KH KH KH KH

Nguon: Philip Kotler va Kevin Keller (Qudn tri marketing, 2013, tr.437, [27])

Kénh tryc tiép (Kénh cép 0) bao gdm nha SX ban truc tiép cho NTD cudi
cung thong qua céac hinh thirc ban hang qua CH, ban hang online, ban hang qua dién
thoai...; Kénh gian tiép (Kénh 1 cép, 2 cip, 3 cdp) gom nha SX, TGPP va NTD.
Vi¢e lya chon, xay dung va td chirc kénh PP thuc sy rat ton kém va mat nhiéu thoi
gian va ngudn lyc ciia DN dic biét 1a doi véi DN sira v6i dac diém TT rong khap,
NC tiéu dung ¢ khap moi noi. C6 2 nhom KH dé thiét 1ap kiéu kénh PP 1a NTD va
t6 chirc. DN sita can chon kiéu kénh PP cho phu hop voi KH NTD va KH t6 chic
(DN, truong hoc, bénh vién, nha hang, khach san...).

(2) Quyét dinh quan tri kénh PP va xir 1y xung dét kénh PP

Cac DN sita thyc hién tuyén chon cac trung gian PP, phan dinh chirc ning cho
tig thanh vién kénh, 1ap ké hoach PP, xr Iy cac mau thudn xdy ra giita cic nha ban
1¢, gitra cac nha ban budn, hoac gitra cac kiéu kénh khéc nhau trén cung mot TT.

¢) Truyén thdng gia tri SP cung #ng cho KH

DN sira can xay dung thong diép dé dua “tuyén bd gid tri” s& cung Gng t4i
KH muc tiéu bang cach tdn dung cic ngudn lyc ban hang cia DN minh va thong
qua cac cic cong cu xuc tién nhu Internet, quing céo va cac cong cu truyén thong
khac dé thong tin va quang ba vé SP, TH va DN. DN sita can xac dinh ddi tuong
nhan tin, myc tiéu truyén thong, ngan sach truyén thong, phdi thirc xtc tién hdn
hop, thong diép va kénh truyén thong gi tri hiéu qua. Cac cong cu truyén thong: (1)
Hoat dong quang céo, (2) Xtc tién ban, (3) Hoat dong PR, (4) Hoat dong marketing
tryc tiép, (5) Ban hang c4 nhan. Truyén thong phai dam bao dinh vi duoc gia tri s&
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cung ung té1 KH muc ti€u cho tirng mat hang CL (Stra bdt, stta nude, SC, sira dac).
1.2.5. Pam bao nguén luc va té chizc hoat déng marketing

(1) Pam bdo nhén lyc marketing: DN sita can xay dung ké hoach nhéan luc
cling nhu chinh sach thu hat nhan lyc dam bao du vé sé luong va chit luong cho
hoat dong SX kinh doanh néi chung va hoat dong marketing noéi riéng. Muc ti€u
ctia qui hoach nhan lyc marketing 1a x4y dung duoc d6i ngii marketing biét 1dm bt
va van dung thdi co TT, phat huy thé manh cua to chirc, tmg bién véi sy thay d6i
cua moi truong va PTCT trong qua trinh cung tng gia tr1 SP t&1 KH. Khi qui hoach
nhan lyc marketing, DN sita ciing can lam rd qui mé nhan lyc marketing va cach
thirc to chirc nhan lyc marketing. Di voi nganh hang thyc phim noi chung va mit
hang sita n6i riéng doi hoi qui md nhan lyc marketing 16n trong d6 nhiéu nhat 1a lyc
lugng ban hang. Luc luong ban hang gia tang theo qui m6 bao phu TT ctua DN,
gitip DN ting doanh s6 nhung ciing 1am tang chi phi, do vdy DN can cin cir vao NC
va khéi lugng cong vigc dé xac dinh luc luong NVBH.

(2) Bam bdo ngdn sich marketing: Dé thuc hién cac chuong trinh marketing
cling nhu trién khai CL marketing, DN can hoach dinh ngan sach cho céac hoat dong
khuyén mai, khuyén maii; quang céo, nghién ciru TT va KH, R&D, van hanh bo
may marketing...Mot ngan sach marketing manh giap DN sita thyc hién nhiing
chuong trinh marketing 16n, dong bo, dai hoi va hiéu qua. Xu hudéng kinh doanh
hién nay doi hoi cac DN ndi chung va DN sita noi riéng ngay cang chi nhiéu tién
hon cho hoat dong marketing dé tim kiém va phat trién TT. DN sita ciing can phin
bod ngan sach cho tirng mat hang CL dé dat muc tiéu dat ra. Mot chi sd quan trong
ma nha marketing can phai tinh toan 1a s dong DT ting thém trén mot dong quang
céo/hay khuyén mai/hay chi phi marketing.

(3) Bam bdo hé thong théng tin va cong nghé marketing: Hé théng thong tin
va cong nghé marketing gitip cung cap thong tin day du, hiru ich va kip thoi cho nha
quan tri ra cac quyét dinh CL chinh x4c va hiéu qua. Hé thong thong tin marketing
gom: (1) Hé dir lidu ndi bo gitip nha quan tri 1am bat tinh hinh san xuét kinh doanh
ctiia DN trong mot khoang thoi gian xac dinh gdm cac bao céo thong ké, ban can ddi
ké toan, két qua hoat dong san xuat kinh doanh, .. (2) He diéu tra marketing giup
cap nhat cac thong tin marketing mang tinh thoi sy dugc thuc hién thuong xuyén
lién tuc tir cic ngudn nhu cac 4n pham, sach bao, tap chi, tir KH, nha phan phdi, nha
cung cap, ddi tac; (3) Hé nghién ciru marketing gitup nha quan tri ¢ dugc cac thong
tin va NC KH, xu thé TT, dong thai cuia PTCT...; (4) Hé phan tich marketing gitp
cho nha quan tri c6 dugc mot b tranh tong hop va va day di vé TT ciing nhu kha

nang ctia DN, tir d6 dua ra cac quyét dinh marketing phu hop.
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(4) T6 chirc hoat dong marketing

T6 chirc hoat dong marketing lién quan dén co ciu td chirc va nhan luc
marketing. T chirc marketing nim trong hé théng t6 chtrc chung ctia DN, 13 bo
phén quan trong tiép xuc va két ndi voi TT, KH cua DN, do vay t6 chirc marketing
phai dugc t6 chirc theo dinh huéng TT. Tuy theo qui mé TT, qui mé KH va sy da
dang ctia cac nhom mit hang CL ma DN c¢6 thé t6 chirc bd phin marketing theo TT,
theo KH, theo SP/thwong hiéu hodc t6 chirc hdn hop giita cac yéu t6 trén dé dat hiéu
qua cao nhit.

1.2.6. Pdnh gid hiéu qud chién gt marketing sdn pham

a) Tiéu chi dinh luong

Céc tiéu chi dinh luong danh gia hiéu qua CL marketing SP gdm: Panh gia
doanh thu, lo1 nhuan, thiphén cua cadc mat hang CL; Toc do tdng trudng doanh thu,
thi phan; S6 luong SP méi tung ra TT trong ndm; Ty trong doanh thu cdc mat hang
CL; S6 luong cira hang, NPP, siéu thi..; Chi phi quang co trén mot dong doanh thu;
Sd luong don vi SP (SKUs) trong danh myc SP, sb dong/chung loai SP; Muc do
nhan biét va tin dung thuong hi¢u cua NTD; So luong KH s€ mua lai SP.

b) Tiéu chi dinh tinh: (1) Panh gid cong tic té chirc marketing: Mirc do két
hop marketing va kiém tra nhitng chitc ning marketing cha yéu, Mirc d6 hop tac
cua nhitng nguoi quan tri marketing voi nhitng nguoi quan tri R&D, SX, Cung tng,
PP va tai chinh; (2) Théng tin marketing chinh xac: Muac do hiéu biét vé KH, TT,
kénh PP va BDTCT thdong qua cac cugc nghién ctru marketing; Mac d§ am hiéu vé
tiém nang ti€u thy, kha nang sinh 161 ctia cac phan doan TT, KH, dia ban, SP, Kénh
PP va Qui mé don hang; Nhitng hoat dong da trién khai dé nang cao hiéu qua chi
phi ctia cac khoan chi phi marketing khac nhau; (3) Pinh hudng CL: Mic d6 va
pham vi trién khai viéc 1ap ké hoach marketing SP; Tinh trang hién tai cia CL
marketing SP; Muc d0 chu dong xay dung va thuc hién ké hoach ung pho véi
nhiig tinh hudng xau trong qua trinh thuc hién CL marketing SP; (4) Hiéu sudt
cong tac marketing: Tinh hinh trién khai va thuc hién CL marketing SP; hiéu qua
str dung nguon luc; Kha ning phan ing nhay bén va c6 hiéu qua cua ban lanh dao
d6i voi nhitng bién dong dién ra trong cac hoat dong marketing; (5) Kiém tra
marketing: Kiém tra moi truong marketing vi mé va vi mo; Kiém tra CL marketing
SP (Céc tiéu chuan danh gia va lga chon TT muc tiéu, cac dac diém cua TT muc
tiéu. Phan bo ngudn luc cho cac yéu té ctia marketing - mix va hiéu qua cua ching);
Kiém tra t6 chtrc marketing (Co ciu to chirc, hiéu suét theo chirc ning, hiéu suat

giao tiép); Kiém tra thuc hién va trién khai CL theo ké hoach (Gém kiém tra ké
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hoach nam vé céc chi tiéu doanh sd, 1gi nhuén, thi ph?m va cac chi tiéu khac di dé ra
trong ké hoach CL marketing SP; Kiém tra kha ning sinh 15, kiém tra hiéu suét).
1.3. Céc yéu t6 méi trwong marketing anh huéng dén chién lwgec marketing sin
phim ciia doanh nghiép sira
1.3.1. CA4c yéu té méi trwong vi mé

Cdc yéu té vi mé gom: (1) Méi truong chinh tri va ludt phdp phan anh moi
truong kinh doanh c6 lanh manh hay khong. Luat chdng doc quyén, cac luat vé bao
vé mdi trudng, thué, cac chinh sach kinh té nhu chinh sach phat trién nong nghiép
néng thon, chinh sach phat trién nganh sira, hoi nhap khu vuc va qudc té, cac quy
dinh vé khuyén mai, qui dinh vé ATVSTP, luat quang cdo..Mirc do 6n dinh cia
Chinh tri s& tao ra sy uu tién hay kim ham sy phat trién cua timg nganh, timg ving
kinh té, do d6 sé& tac dong truc tiép dén két qua va hiéu qua kinh doanh ctia cac DN
thudc cac nganh, vung kinh té nhat dinh; (2) Méi trieong Kinh té, Tc d6 ting trudng
GNP, GDP, ty 1¢ lam phat, 13i suat ngan hang, chinh sach tién t&, viéc 1am va that
nghiép, kiém so4t gia, can can thanh toan, ty gia... anh huong truc tiép dén stc mua
ctia ngudi dan, caa Chinh phu va cua cac DN, va do vay ciing anh hudng truc tiép
dén hoat dong Marketing va CL marketing SP ctia DN sita; (3) Méi truong Nhén
khau hoc, gSm qui m6 dan $6, toc do tang truong dan s6, d6 tudi, trinh do, nghé
nghiép, mod hinh gia dinh, cac dac diém vung mién... anh hudng truc tiép dén su da
dang ctia cic SP sira, tac dong dén DN sita phai NC va phat minh ra nhitng SP méi
da dang, phu hop véi tirng do tudi ctia NTD; (4) Moi truong tw nhién: Khi hau va
thoi tiét ¢6 anh huong dén hoat dong chan nudi bo sira, chat lugng stta NL, su phat
trién cua bo sira, bio quan sita hay muc tiéu thu SP sita. Hay diéu kién dia 1y anh
hudng dén viéc qui hoach viing NL cho cac DN sita va thu mua sita. Dién tich dat
dai anh huong dén phat trién dong co va cac trang trai chin nudi bo sita qui mo 16m;
(5) Van héa xa héi, chi phdi dén hanh vi mua hang ciing nhu thoi quen tiéu ding cta
KH nhu thoéi quen udng sita, thoi quen mua SP trong siéu thi hay tiém tap hoa.. ..
1.3.2. Cdc yéu té méi truwong nganh

DN sita can hiéu 18 vé (1) TT sita nhu Qui md TT, qui md nganh, dic diém
vé NC, cau trac TT gém cac phan khuc TT hién tai va méi; (2) Pdc diém canh
tranh: Ban chat va cuong do canh tranh trén TT sta VN, X&c dinh cac DTCT truc
tiép, Canh tranh thay thé; (3) Cac loai kénh PP va Nguwoi mua: Hiéu sé thich va st
manh cia trung gian PP, 1am 13 c4u trac kénh PP; (4) KH: 1a NTD cudi clng, can
xéac dinh NC hién tai va twong lai; (5) Nha cung cdp: Nha cung ng cho cac DN sira
VN bao gém cac HCN bo sita, Cac Cong ty bao bi, cdc nha cung cip NL sita trong

va ngoai nudc, Cong ty cung cap day truyén thiét bi Cong nghé phuc vu chan nudi
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bo sira, vit sita va ché bién sita va cac SP dau vao khac.
1.3.3. CAc yéu té méi trwong ngi tai cira doanh nghigép siva

Gom (1) Nang lic tai chinh: Ngudn tai chinh ¢ vai trd quan trong trong viéc
thuc hién va trién khai cac CL kinh doanh néi chung va CL marketing SP ndi riéng.
Dbi v6i DN ¢ ngudn tai chinh manh s& gitp cic nha CL ra cac quyét dinh thuan loi
va cho phép thuc hién nhitng CL marketing rdm rd va bai ban. Kha ning tai chinh
manh ciing gitip cho DN mé rong qui mé SX , xdy dung kénh PP, phat trién ving NL
cho SX, dau tu thiét bi cong nghé cao phuc vu hoat dong SX va ché bién sita; (2)
Ndng lie vé cong nghé: Cong nghé quyét dinh chét luong SP va ting ning suit lao
dong. Nhitng cong nghé lién quan dén nganh sita gdm: Cong nghé chin nudi va chim
soc bo sira, cong nghé SX ché bién sira, cong nghé bao bi va dong géi, cong nghé ban
hang va truyén thong...(3) Nang lirc R&D: Gitp DN sita tao ra sy khac biét cho SP so
v6i DTCT. Sang tao ra nhimg SP mdi, chit luvong hon, phong pha hon; (4) Néing luc
san xudt: Thé hién qui m6 va tim véc ctia DN, cho phép DN mé rong khai thac TT
cling nhu dat loi thé nho qui md. Bén canh d6 ciing thé hién niang luc cung tmg SP
cho TT; (5) Ndang lwc nguéon NL: Ngudn NL anh hudng dén qua trinh SX va anh
hudng toi chat lwong va gia thanh SP. Pdi v6i DN sira viéc chu dong ngudn NL gitp
DN giam b6t sy 1€ thude vao gia NK, tiét kiém chi phi. (6) Nang luc hoach dinh va
trién khai CL marketing SP ciia DN sita: nang luc quan 1y va lanh dao, ning luc quan
Iy marketing, quan 1y CL marketing SP va thuc thi CL marketing SP, am hiéu TT va
KH, hiéu DTCT...va biét linh hoat thich Gmg véi nhimg thay doi ciia méi trudng, biét
tan dung 13m bét thoi co, né tranh céac thach thuc, tan dung nhing lo1 thé va khic
phuc diém yéu nham nang cao ning lyc canh tranh.
1.4. Nghién ciu chién lwgc marketing san pham ciia mot s6 doanh nghiép sira
nwéc ngoai va bai hoc rat ra ddi véi doanh nghiép sira Viét Nam
1.4.1. Kinh nghigm vé xay dung va trién khai chién lwec marketing pham phdm
cia Nestlé trén thé gigi va Vigt Nam

Cong ty TNHH Nestlé VN duoc thanh 1ap nim 1995 véi 100% von dau tu
nudc ngoai, truc thudoc Tap doan Nestlé S.A. Trong thoi gian qua, Nestlé khong
ngung dau tu méi, mo rong san xuat, da dang héa SP phuc vu NC vé thuc phém,
dinh dudng cho NTD Viét Nam, véi tong vén dau tu dén nay trén 520 triéu USD.
Hién Nestlé VN c6 4 nha may san xuat thuc ph(flm va db uéng dat tai Déng Nali,
Hung Yén, tuyén dung hon 2000 nhan vién trén ca nudc. Nestlé VN 13 cong ty dau
tu nudc ngoai thanh cong va c6 nhiéu doéng gop cho phét trién kinh té -xa hoi cua
Viét Nam.
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1.4.1.1. Hoat déng nghién cizu va phat trién

a) Lién minh san xudt dé tao ra nhiéu mdt hang méi

Nestlé thue hién lién minh trong khau R&D va SX khong chi gitip tiét kiém
nhan lyc va vén dau tw ma con lam cho danh muyc SP thém phong pht va phu hop véi
thi hiéu NTD: Nam 1990, Hang Lién minh v6i General Mills dwa ra TT loai ngii coc
an sang. Nam 2010, Nestlé s hitu 29,7% cb phan cta L’Oreal - lién minh CL dé tao
ra kem dudng chim soc da mit, mé ra mot TT méi, danh vao phan khic méi va dong
thoi tao ra KH méi. Nestlé lién minh vo1 Coca Cola - tdp doan nude giai khat hang
dau thé gidi tung ra Nestea. Nescafé ciing két hop v6i Krups dé NC va phat trién ra
loai may pha ca phé ty dong véi tén goi 1a “Nescafé Dolce Gusto”. Du khong thé dap
tmg duoc huong vi hoan toan giéng voi thuan tiy cua SP nhung khi tung ra TT loai
may nay, Nescafé nhanh chéng ldy dugc cam tinh ciia NTD nho vao tinh ning tiét
kiém thoi gian hon so v&i pha ché thu cong, hon thé nira con c6 thé pha ché véi 4
huong vi dac trung: Cappuccino, Ice Cappuccino, Latte Macchiato va Hot Chocolate.

b) Ky thudt déng bé va thiét ké than trong

Mui huong ciia ca phé dugce thiét ké giéng nhau hoan toan du bét ki noi dau.
V6i 25 trung tim R&D gdém 5000 nhén vién 1am trong linh vuc R&D trén toan thé
gidi nhung v6i su doan két gan bo, Nestle d tao SP mang tim voc qudc té nhu ngay
nay. TAt ca moi qua trinh déu duoc déng bd va tiéu chuan hoa dé dam béo chat lugng
phu hop voi tat ca cac SP duoc san xuét ciia mdi nha may. Su lién két bén virng chat
ch€ gitra c4c trung tdim R&D va nhitng nhoém dia phuong la chia khoa dam bao cho
Nestlé dap tmg duoc yéu cau va tiéu chuin chat lugng nghiém ngat phu hop véi yéu
cau ctia quic té, qudc gia va dia phuong.
1.4.1.2. Thu mua nguyén li¢u ngoai

Nestlé Iya chon mua ngoai toan bo dbi vai cac loai NL san xuét, va cha trong
chat luong va xuat sit cia nguyén lidu. Gan 52% chi phi thu mua NL tho ctia Nestlé
di vao 3 mat hang chu lyc 1a sira, ca phé va ca cao. Ngoai ra cong ty con thu mua NL
cho nhitng mat hang khac nhu trai cdy, rau cit va ngil cdc truc tiép tir nong dan, trong
khi duong, dau, thit, gia vi va cac NL khac dugoc mua trén TT. Téng san luong sira, ca
phé va ca cao tho Nestlé thu mua trong 2 nam 2009 va 2010. Xét toan by cac nganh
hang, Nestlé mua truc tiép NL tir 556.000 nong dan trén toan thé gioi.
1.4.1.3. Chién lwoc marketing san pham Milo thich nghi héa thi truong

Nestle ton trong sy da dang van hoa, truyén théng trén moi TT. SP Milo duoc
SX tai nhiéu nuédc nhu Malaysia, Singapore, Nhat Ban, An D6 véi cach dung phé
bién d6 udng nay thudng la thém sira néng hodc lanh. Nhung khi phét trién SP Milo
sang Viét Nam, Philipin, Singapore ..thi SP duoc thay d6i theo phong cach dia
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phuong 14 pha v6i nude néng hodc lanh voi cha thich “thém sita hodc dwong néu
muon”. Tai Malaysia, Milo duoc wa thich va dung dé chi loai d6 ubng huong vi
chocolate, chiém 90% trén tong thi phan sita bot (St dung sita milo nhiéu nhét thé
gidi), Tai Singapore Milo ding vi tri s6 1 trong danh sach 10 thwong hiéu dugc ua
thich nhat 2017. Va hién Milo ciing 13 mot trong nhitng SP thong linh TT Viét Nam.
Dé c6 duge thanh cong d6, Nestle sir dung CL marketing SP: (1) Phdt trién SP mdi
mang thirong hiéu Milo: Milo 1a SP c6ng nghé cao, dugc cap bang sang ché. Milo nd
luc dan trudc hodc di theo xu hudng tiéu ding ctia TT, khong ngimg cai tién SP dap
ung NC da dang, tao su tién dung cho NTD. Ngoai sira bot Milo, con phat trién nhiéu
SP khéac nhu: Sita milo udng lién, banh va keo Milo..véi huong vi twong dong (Vi
dong goi bao bi dang tai, hop gidy, dang lo nhya, dang lon, goéi nho). Thanh cong
trong CL phat trién SP ctia Milo chinh 13 lu6n nhan manh gia tri DD mdi SP cung cip
cho NTD, va su cam két SP ¢6 thé cung cdp du DD va ning luong cho tré mdi ngay.
Noi dung truyén thong DD ciing dugc thay d6i theo cac nim dé dap ung NC dang
ngdy cang phat trién tir phia TT “cong thic sita mé&i dugc gidi thiu c6 chua
ACTIGEN-E (gdm 8 vitamin va 4 khoang chét tot cho co thé) va PROTOMALT
(mam lua mach), cang cing c¢b niém tin cho KH vé mot SP giau DD cén thiét cho tré
em; (2) Phdt trién bao bi than thién méi trwong: Nam 2008, Milo hop tic véi
PIQUET tao ra mau bao bi méi than thién moi truong. Tai Malaysia, Nestle tién hanh
thu hoi, tai ché, sir dung cac chai, hop SP di qua st dung dé giam thiéu rac thai ra
moi truong. Hanh dong nay da tao thién cdm vo cung 16n trong long NTD, cang lam
NTD thém tin tudng va yéu thich SP; (3) Tdp trung doi mdi, cdi thién hinh anh bao
bi SP: in thém hinh anh van dong vién ndi tiéng 1én bao bi, thém mau sic trén bao bi
thay vi chi mot mau xanh 14 cdy quen thudc. Thiét ké dng hut bén chiéu doc dao va
tién loi khi str dung; (4) Truyén théng timg SP, thuong hiéu hiéu qua: Milo rat cha
trong hoat dong xuc tién ban, gidi thi€u nhitng dac diém, tién ich ndi troéi hon so voi
DTCT la chit lugng cao, gia thanh ré. Milo ciing khién KH tin rang tré em sé ning
dong va hoat bat hon khi sir dung Milo. Milo thuc hién xtc tién ban qua cac phuong
tién thong tin dai ching: truyén hinh, bdo, dai, banner, poster, video tai cac siéu
thi..Tham gia héi cho, tai trg thé thao, PR, tang kém SP, giam gia. Milo cling truyén
thong qua cac mang xa hoi, dién hinh chién dich “Ndang dong Viét Nam” (2017) da
lam thay d6i nhan thirc, khuyén khich 16i song ning dong, luyén tap thé thao cho
ngudi Viét Nam, ddc biét 1a tré em tir 6 dén 17 tudi. Hop tac véi Bo Giao duc va Pao
tao, Téng cuc Thé duc thé thao Viét Nam, tai tro trang thiét bi tap luyén thé duc thé
thao cho nhiéu truong hoc, nhidu dia phuwong duge to chirc cac phong trio tap luyén

thé thao, rén luyén suc khoe. Chién dich da chia sé rong rai trén kénh Youtube,
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Facebook dé truyén cam hung. Két qua chién dich c¢6 hon 320.000 phu huynh cam
két sdn sang hanh dong cing Nestle trong cong cudc hién thuc héa “Dé dn tong thé
phdt trién thé lic, tam véc ngueoi Viét Nam giai doan 2011-2030”. Nestle dugc vinh
danh tai Effie Award 2018 (Giai thuong danh gia vé linh vuc quang cdo).
1.4.1.4. Bai hoc kinh nghiém vé chién lroc marketing san pham ciia Nestlé doi voi
doanh nghiép sita Viét Nam

Dé thuc ddy SX phat trién, dong thoi dit nhirng budc chan dung din khi
tham nhap TT trong nudc va xuat khau, DN can: (1) Khong nging phat trién SP
moi dé mang dén cho KH nhiéu lya chon khac nhau, dong thoi thich nghi véi van
héa TD ctia nhiéu dia phuong khac nhau, (2) Néu DN san xuét toan cau, can chu
trong viéc phan bd cac trung tim R&D, (3) Lién két hodc mua lai cic nhéan hiéu 16n
dé mo rong dong SP, md rong TT, (4) Chu trong cac van dé vé dam bao ngudn
cung. Néu sir dung ngudn mua ngoai hoan toan, DN can c6 bién phap dam bao san
lugng thu mua hang ndm, dam bao chit lugng dau vao béng cach lién két chat ché
v6i noéng dan, (5) Cha trong truyén thong cho ting SP va thuong hiéu, (10) Tap
trung cai tién, mau ma SP
1.4.2. Kinh nghigm vé xay deng va trién khai chién lwec marketing sén pham cia
Abbott

Abbott thanh 1ap 1888 1a mot tap doan chim soéc stc khoe cia My hang dau
thé gidi, chuyén NC, phat trién, SX va dua ra cac SP va dich vu chiam soc strc khoe
6 chat lugng: Dinh dudng, dugc phém, thiét bi y té va chan doan. Tap doan Abbott
c6 khoang 83.000 nhan vién, khoang 7.000 nha khoa hoc, c6 100 nha may, phat trién
TT & 130 qubc gia. Cac SP DD ctia Abbott gdm: DD cho tré so sinh va ba me; DD
cho tré (1-12 tudi); DD cho ngudi 16n; DD cho van dong vién va nhitng KH ¢ cudc
song niang dong; DD trong diéu tri. Abbott thanh c6ng nhu ngay hom nay nhd hoach
dinh CL SP va gia SP thanh cong”:
1.4.2.1. Chién lwgc da dang hoa san pham thanh cong

a) Pa dang hoa SP chuyén biét

Nam 2011, tai TT My, Abbott cho ra TT cac dong SP: (1) Dong SP chuyén
biét cho nguoi bi tiéu dwong Glucerna hunger Smart Shakes, Glucerna hunger Smart
Snark Bars la nhitng SP thong minh dam bao cho strc khoe va tinh than, tién lgi cho
ngudi bi tiéu duong, giai quyét duge khé khan va mdi lo ngai vé tai bién. Thong ké
1/2011 cta Trung tAm kiém soat va ngin ngira bénh Hoa Ky, ty 1¢ ngudi My mic
bénh tiéu dudng chiém 11,3% dan s6 ciia M§. Nam 2011, khoang 300.000 ngudi tir
vong truc tiép do bénh tiéu duong giy ra, hon nita c6 hang triéu truong hop bi tan
phé vi bién chimg ctia bénh tiéu dudong nhu suy than, mu 1da, dot quy. Ngay cang
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nhiéu ngudi tré tudi mic bénh tiéu dudng trong dé cb ca tré em. Pau nam 2011,
Abbott DD gi6i thiéu 2 dong SP méi chuyén biét cho ngudi bi tiéu dudng: Glucerna
hunger Smart Shakes, Glucerna hunger Smart Snark Bars gitp ngudi bénh thay thé
bita dn chinh, kiém soat duoc cam giac doéi va kiém soat luong duong huyét cho
ngudi bénh tiéu dudng. SP cuia Abbott dd gitp cho ngudi bénh cai thién dugc luong
dudng trong mau va cac yéu td nguy co vé tim mach; (2) Dong SP Ensure cung cdp
ddy dit DD va dam bdo sirc khée chuyén biét cho nguoi bénh. Véi nén kinh té phat
trién nang dong nhat thé gisi, nguoi My d6i mat véi rat nhiu can bénh, ma mét trong
Iy do 1a c6 lich trinh cong viéc ban ron va SP Ensure dap ung NC nguoi My cung
cap diy du chat DD va dé dang trong qua trinh an udng va hap thy; (3) Dong SP
ZonePerfect Cung cip ning luong va DD cao chuyén biét danh cho ngudi ban ron,
van dong manh, cudc séng nang dong tai M§ nhu cac van dong vién, nhiing nguodi
lam viéc ban ron.

Abbott di trién khai CL da dang hoa SP thanh céng do nim bat dugc xu
huéng NC cua NTD trong cudc song; Tung CL SP dung thoi diém, thoi diém nong
cua su bung phat tor vong do bénh tiéu duong, ty 1€ bénh tat ting cao, van dong
manh; C6 su chuyén sau vé NC cac SP chuyén bi¢t danh cho ngudi 16n trong linh
vue bénh, diéu tri, van dong manh; Nim bat dugc tam 1y, NC, cach thirc sinh hoat,
doi séng, bénh tat...cia KH tiém nang.

C) Bai hoc kinh nghiém cho DN sita Viét Nam

Khi trién khai CL marketing SP tai mot TT, DN can NC va tim hiéu rd NC
ctia KH muc tiéu va tiém nang tai TT do. Cac NC vé sinh hoat, 161 séng, hanh vi, tam
Iy, bénh 1y, xu hudng tiéu dung...cling nhu cac van dé bat cap trong cudc song ma KH
dang phai d6i mat nhung chwa tim dugc cach giai quyét hiéu qua. DN trién khai CL
SP phu hop va thoi diém chin mudi mang lai hi¢u qua cao cho nguoi str dung, dac
biét giai quyét dugc van dé lo ngai ctia KH thi chic chin SP s& dugc dén nhan va
thanh céng.
1.4.2.2. Chién ligc marketing san pham méi that bai

Mic du l1a DN hang dau nhung khong phai luc nao ciing thanh cong, trong
qua trinh phat trién va trién khai SP ra TT, Abbott ciing di bi that bai (2010) tai TT
Trung Qudc.

a) SP méi mdc 16i

Niam 2010, Abbott da dau tu 1,5 ty USD vao R&D va gioi thi¢u trén toan
cau gan 70 SP DD mdi tién tién cho moi ltra tudi nhu dong SP Ensure (hd tro tri
nhé va sire khoe cho ngudi gia); Similac, PediaSure véi cong thic tién tién nhat,
dap tmg NC DD cho tré so sinh va tré nho...Ciing nim 2010, Abbott cho ra mit
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hon 10 SP méi tai Trung Qudc. Véi viée tap trung NC va tung SP méi tai cac TT trén
toan cau nhung Abbott di khong kiém soat chit ché chét lwong cic dong SP moi.
Trong qua trinh SX tir NL dau vao dén kiém soat chat lwong dau ra truée khi tung SP
ra TT din dén dong sita bot Similac bj nhiém bo canh clng va du tring bo. Ngay
20/9/2010 Abbott Laboratories Inc, nha SX sita bot tré em Similac da tu thu hoi 16 sita
bot tré em (hdp lon 227g, 352g, 366g) bi nghi ngd chira con tring nhé hay au tring bo
canh ctng duoc tim thay trong mot khu vuce SX sita similac, no c6 thé gy dau da day
va van dé tiéu hoa cho tré em . Theo théng ké cua Abbott, khoang 5 tri¢u hop Similac
ban tai My, Puerto Rico, Guam va mdt ) quéc gia Caribbean. Similac 1a dong sira bot
cong thirc tré em ban chay nhat trong cac dong SP DD ctia Abbott bén canh Ensure .
Abbott ciing md rong R&D sang TT Chau A nhu Singapore, Trung Qudc va An Do
nham dép tmg NC ting truong nhanh ctiia TT ndy. Theo béo cdo tai chinh Abbott toan
cau, Abbott di chi 1,3 ty cho R&D, két qua sau 2 ndm sd SP méi ting gap 5 lan so véi
nam 2008, viéc ap dung cac sang ché va thir nghiém ting gap 10 1an. Tuy nhién véi
viée chi cho R&D mét khoan chi phi khong 10, chi phi thu hdi SP 16i, cong véi viéc thu
héi 1am giam doanh thu khoang 100 triéu USD va uy tin bi anh huong.

b) Bai hoc kinh nghiém cho DN sita Viét Nam: (1) Pa dang héa SP theo
hudng dap tng cho timg phan khiic NC KH; (2) Chi nén tip trung vao phat trién
SP méi khi DN manh vé R&D, cong nghé SX, ngudn NL va thich hop véi NC KH,
khong 1én tung qua nhiéu SP méi dai tra ma khong quan tdm dén chat luong SP; (3)
Khi dau tu phat trién da dang hoa SP méi can song song viéc kiém soat chét luong
SP dau ra, dam bao an toan vé sinh thuc phém, kiém soat mdi truong san Xuit.
Khong nglmg phong ngira va phat hién cac vat thé la gay nhiém SP, kiém soat
chét thai trong san xuat tiéu dung.

1.4.3. Kinh nghiém xdy dwng va trién khai chién lwoc marketing sin pham ciia
thwong hiéu Dutch Lady

Dutch Lady 1a mot nhan hiéu thudc tap doan FrieslandCampina. Hién nay
tap doan c6 tru s& & 48 qudc gia trén toan thé gidi v4i rat nhiéu loai SP lién quan
dén sita. FrieslandCampina xdm nhap TT Viét Nam tr nim 1995
(FrieslandCampina Viet Nam - FCV) véi mic dau tu mdi nim khoang 1 triéu
USD. Sau hon 20 nam hoat dong, FCV tr¢ thanh mdt trong nhitng thuong hi¢u
hang dau trong nganh SX sira tai Viét Nam. FCV ky hop dong thu mua thudng
xuyén véi hon 2.400 ho nong dan véi san lugng khoang 170 tan sira nguyén liéu
chét lugng mdi ngay (Chiém 23-25% lugng sita twoi ca nude). FCV cung cap hon
1.5 ty suat sita chat lugng cao ra TT mdi nidm v&i cac nhan hiéu da duoc NTD tin
tudng nhu: Stra ¢6 gai Ha Lan, SC thanh trung Dutch Lady, Stta bt Dutch Lady,
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Stta Yomost, Fristi, Ovaltine, Friso, YoMost, Completa... FCV ciling tao hon
15.000 viéc lam truc tiép va gian tiép cho ngudi lao dong tai Viét Nam (Vibiz
2017)%. FCV tré thanh cong ty dau tién tai Viét Nam nhén dugc ca 4 chung chi
quéc té cho cac hé théng quan 1y ISO 9000:2008 (vé chét luong), ISO 14000:2004
(vé mdi trudng) va ISO 22000:2005 (vé an toan thuc pham) va OHSAS 18001:
2007 (vé an toan va stc khoe nghé nghiép) cua Bureau Veritas. FCV Viét Nam
d6n nhan huin chuong Lao dong hang 3, Huin chuong lao dong Hang Nhét do
Pang va nha nudc Viét Nam trao ting. Thi phan cia FCV khong ngimg gia ting
qua tirng nam. Thi phan chung nim 2017 cua FCV tai Viét Nam 1a 8% dimg sau
Vinamilk (58%) va Nestle (12%) (Stoxplus, 2017).

(1) CL da dang hoa SP

Ngay tur khi xam nhdp TT Vi¢t Nam, CL Marketing SP cia FCV la da dang
hoa SP trén TT. V&i nhitng SP sita tir sita co ban dén sita bot va sita chua, hing déu
tap trung phat trién mang dén “hé sinh thai” phong pha nhit cho NTD. Péi tha canh
tranh cua FCV la Vinamilk, Nestle, Mdc Chau, TH True Milk, Ba Vi.... cac hang
nay déu c6 nhimg dong SP canh tranh truc tiép v6i hing sita dén tir Ha Lan. Trong
d6 d6i thu chinh va truc tiép 1a Vinamilk, Vinamilk c6 mit hang ndo, ngay 1ap tirc
FCV c6 mat hang d6. Muc dich dé canh tranh truc tiép vo1 thuong hiéu stra s6 1 tai
TT Viét Nam. Véi CL nay, du gia nhap sau, FCV van dtng thtr 2 chi sau Vinamilk.

(2) Chii trong quan 1y, kiém sodt chat heong SP, nguyén liéu sita twoi ddu
vao: Sita chi duoc thu hoach ¢ nhitng chii bo khong nhiém bénh va duoc cip gidy
chtng nhan (I&R) boi co quan thu y voi s6 ID xac dinh xuat xi. Co chuong trinh
kham va ghi s6 dinh ky va cac k¥ thuat theo ddi. Chi nhitng cong ty duoc cap gidy
chtrng nhan 1SO-9002 va HACCP méi dugc cung cdp thirc dn cho gia stc. Tiéu
chuan nay nhim muc dich duy tri thanh phan DD thiét yéu cta sita. Cac nha may
SX sita déu duoc xay gan nong trai dé rat ngan thoi gian thu gom va bao quan sita
nham dam bao chat lugng sita cao nhat khi dua vao san xuat.

(3) Qui chudn khdt khe vé chdt lwong SP sita: Dé ¢ ngudn nguyén liéu dau
vao noi dia voi chat luong quéc té tai Viét Nam, tr nam 1995 FCV d3 dau tu hon
13 triéu USD cho chuong trinh phat trién nganh sita, to chirc va duy tri cac hoat
dong khuyén noéng hd trg Ngudi chin nudi bo sita, thiét 1ap cac diém thu mua tryc
tiép ciing nhu xay dung cac trung tdm lam lanh dé dam bao chat luong cua ngudn
sita twoi dau vao. FCV chi thu mua duy nhat nguén sira twoi nguyén lidu dugc SX
tir nhitng néng trai bo dat chuan Ha Lan v6i 2600 HCN bo sita tai cac tinh Binh

! DN xuit nhap khau Viét Nam 2017 nganh sira, Vibiz, 2017, P8
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Duong, Long An, Tdy Ninh, LAm Pong va HCM.

(4) Chu trong thuc hién trach nhiém xa hoi voi cong déng

FCV thudng xuyén t6 chirc hoat dong cong dong: Tu van truc tiép cho ba me
duoc t6 chire tai cc siéu thi, cac kénh y té, nhitng budi hoi thao, tu vin vé cach cham
soc bé ngay tir khi con trong bung me, 16p tap huin danh cho can bo y té, cho gido
vién mam non. Lap Qui khuyén hoc dén dom dom nam 2002 vé1 mot muc ti€u ngan
dong bo hoc cua tré em c6 hoan canh kho khan, xay dung ng6i truong mdi khang
trang nham gitp cho thay c6 va hoc sinh noi viing sau ving xa c6 diéu kién day va
hoc t6t hon (trén 30 ty dong khuyén hoc Pén Pom Pém, mang dén 21 ngbi truong
méi, hon 25.000 suit hoc béng cho tré em kho khan ¢6 co hdi duoc tiép tuc dén
truong. FCV tham gia du an “Ngan hang bo” - du an gitp nguoi dan thoat ngheo do
Trung wong Hoi Chir thap dé Viét Nam sang 1ap. Ké tir naim 2012, FCV da déng gop
hon 240 con bo cho du 4n véi mong mudn tiép sirc va trg gitp cho cac hd nong dan
ngh¢o tai nhitng xa, huyén trén ca nudc. Vi nhitng hoat dong xa hoi, FCV da tao su
tin tuéng va yéu thich ciia NTD vé mot thuong hiéu chat luong va than thién.

(5) Xdy dwng mang lwdi phin phéi rong khdp

Kénh phéan phéi cia FCV ¢6 mat trén 63 tinh thanh, TT nong thon ciing duge
phu séng manh m¢€. FCV luén danh nhiing chinh sach wu dai va giip NPP dua ra
nhitng CL phat trién dang dan. FCV sé hitu gan 200 NPP va hon 100.000 diém ban
1¢ trén toan qudc. Tuy nhién diém han ché cua FCV 1a chua c6 NPP doc quyén ma
van chi qua cc bén trung gian PP. Thé nhung NTD dé dang tim mua cac SP cia
hang, cac SP méi lién tuc dugc cap nhat da tao ra loi thé cho FCV trén TT VN.

(6) Truyén thong quang cdo “push’ manh

FCV tip trung vao mit truyén théng qua nhitng kénh tiép thi truyén thong
nhu TV, Béo.... Nhiitng TVC quéang cdo dugc hang “push” manh mé trén TT phu
song khip cac kénh tin tirc, trong ca nhimg khung gid vang. Véi muc dich ting do
“reach” trén TT thi hing ciing rat thanh cong khi d6 nhan dién thuong hiéu ¢ mirc
16n vé mot thuong hiéu sira véi tén goi quen thudc “Co gai Ha Lan”. Slogan cia
FCV 1a “san sang mot sitc song” khang dinh triét 1y kinh doanh ctia minh huéng téi
cong dong, va voi nhitng chiéu thic truyén thong quang ba manh, nhiing kénh
truyén thong nhu Youtube hay Facebook dugc tdn dung mdt cach triét dé thi sb
luong KH tiém ning clia hing ngdy mot gia ting va c6 chd ding viing chic tai TT
stra Viét Nam.

(7) CL truyén théng ky thudt sé cho thwong hiéu Friso thanh cong

FCV nhan thdy NTD di thay ddi cach tiéu ding va cach tiép can véi cac
phuong tién truyén thong. Cac ba me Viét Nam la nhitng NTD nang dong nhat, ho
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khong ngimg tim hiéu, trao ddi thong tin vé SP, dic biét vé SP dinh dudng. Cac ba
me déu mong mubén con minh c¢6 day di DD va phat trién khoe manh. Ho khong
ngimg tim kiém céu tra 101 dép tmg NC thong tin ngay 14p tirc cia minh vé& van dé
chiam soc tré mot cach tot nhat, dic biét 1a khi quyét dinh mua sdm, du 12 mua sdm
truc tuyén tai nha hay truc tiép tai cira hang. Moi ngudi c¢6 NC mudn két ndi bat ctr
dau va bat ctr khi ndo. FCV d3 nim bat diéu nay 1én di déu tu nhiéu ngan sach cho
hoat dong truyén thong online. Theo Mark Voncken (Giam déc FCV Viét Nam): "Tai
bdt ky mét thoi diém trong ngay, luén c6 mét lwong 1om ngwoi ding két noi mang. Véi
dién thoai thong minh, ho cé thé két néi bat ky lic nao va khéng theo mét khung gio
cé dinh. Vi vdy ching t6i chit ddng ndam bdt co héi nay. Chiing téi nhin thdy co hgi dé
thir nghiém nhitng cach khac nhau nham dat dwoc muc tiéu bdng cach dau tw nhiéu
hon vao cdc kénh truyén théng ky thudt sé véi chi phi hiéu qud, khd ndng mé réng va
quan trong nhat la do lwong dwoc. Ngodi ra, ddi ngii ciia chiing t6i ciing nghién ciru
tong thé hanh vi mua sam cia nguwoi tiéu ding ¢ tat cd moi kénh, va ddc biét 1a kénh
trec tuyén trén mang di dong”. FCV xay dung trang web cung cap thong tin vé DD,
huéng dan trong thoi ky mang thai. FCV trién khai mot mang ludi quang cao dang
banner va tim kiém quang c4o, phat quang co trén kénh YouTube nham ting mic do
tiép can thuong hiéu va thu hat NTD nhiéu hon. Nho CL nay ma FCV dat duoc thi
phan cao. Ké tir 4/2016, Friso di vwon 1én tr¢ thanh thuong hié dinh dudng cong thirc
hang dau voi thé manh vé 'tiéu hod' va 'mién dich' . Chi trong vong 1 nim, Friso trd
thanh thuong hi¢u cao cép duoc cac ba me Iua chon.
TIEU KET CHUONG 1

Trong chuong 1, LA di hé thong héa va lam rd 1y luan vé CL marketing SP
ctia DN sita. Trén co sé d6 cu thé héa nhitng ndi dung co ban cia CL marketing
SP bao gém: X4c dinh muc tiéu va tinh thé CL marketing SP; Lya chon gia tri;
Sang tao gié tri, Phdi hop cac cong cu marketing dé thyc hién va truyén thong gia
tri; Dam bao nguén luc va td chtrc hoat dong marketing; Panh gia hi¢u qua CL
marketing SP. Luan 4n ciing tong hop 1y luan vé cac yéu té mdi trudng vi mo, moi
trudng nganh va cac yéu t ndi tai anh hudng tdi CL marketing SP ctia DN sita.
Bén canh d6 chuong 1 ciing tong hop mot sd kinh nghiém phat trién CL marketing
SP cia TH sira nudc ngoai g?)m Nestlé, Abbott, FCV va rut ra bai hoc kinh
nghiém cho cic DN sita VN. NCS d tao 1ap khung 1i luan vé CL marketing SP
ctia DN sita, day 1a co s& dé tiép can va trién khai cac chuong tiép theo cuia LA, va
cling 14 can cir dé phan tich thyc trang CL marketing SP sita ctia cac DN sita VN
va ciing 13 cin c Iy luan dé dé xuat cac GP hoan thién CL marketing SP caa DN

stra VN tai chuong 3.
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CHUONG 2
THU'C TRANG CHIEN LUQC MARKETING SAN PHAM
CUA CAC DOANH NGIEP SUA VIET NAM

2.1. Khéi quat vé cac doanh nghiép sira Viét Nam
2.1.1. Lich si hinh thanh va phét trién ciia cac doanh nghiép siza Viét Nam

a) Vinamilk (phu luc 02), thanh 1ap nam 1976 véi tu cach 1a DN nha nudc,
sau d6 tu nhan hoa, trai qua 42 nim hoat dong dén nay Vinamilk trd thanh DN sira
s6 1 ctia VN va nam trong TOP 50 DN sita 16n nhat thé gi¢i. Vinamilk khong chi
phuc vu TT trong nudc ma con XK véi DT chiém 10% tong DT. Danh myc SP
gf)m: Stta bot; Bot DD; Sira nudce; SC; Stra dac; Kem; Sira dau nanh; NGK; Puong.
Vé co cdu t chiic (phu luc 03), Vinamilk 1a DN tién phong tai VN ap dung mé hinh
quan tri tién tién tir 15/4/2017. Theo d6, Tiéu ban Kiém toan tryc thuoc HPQT s&
chiu trach nhiém chinh trong viéc dam bao Cong ty c6 hé théng kiém soat ndi bo va
quan 1y rui ro hoat dong hi€u qua. Hién Vinamilk s& hitu cac chi nhanh va don vi
trong nudce (13 trang trai bo sira, 13 nha may SX, 03 chi nhanh van phong BH, 02 xi
nghiép kho van, 01 trung tdm sira tuoi nguyén liéu Cu chi, 01 Phong kham An
khang; Céc cong ty con va lién két trong nudc (06 Cong ty); Cac cong ty con va lién
két nuéc ngoai (05 Cong ty va 01 van phong dai dién).

b) Nutifood (phu Iuc 02), thanh 1ap nim 1989 tir co sé thuc pham Dong
Tam. Pén nam 2000 thanh 1ap Cong ty CP Thuc pham DD Pong Tam. Bén Nam
2012, d6i tén thanh Céng ty CP Thuc pham DD NutiFood. Hién nay cac SP cia
NutiFood duoc ban tai 63 tinh thanh trén toan quéc va xuét khau sang TT Chau A
va M¥. Nutifood s& hiru danh muc SP da dang véi gan 200 KPUs gém cac mit
hang stra bot, sita ddc, stta nudc, stra chua, bot DD, ngii cdc. Nam 2018, Nutifood
lan san sang mit hang ca phé sita. Hién Nutifood ndi tiéng va co thé manh voi
dong SP sita b6t dac tri danh cho tré em.

¢) IDP (phu Iuc 02), thanh 1ap tir nam 2004, IDP khong ngung phat trién SP
sita LIF Love'in Farm ciing nhu mé hinh néng trai bo stta khdp VN. Tir 11/2014-
6/2017, IDP nhan 155,9 triéu USD tir Quy dau tu VOF (Vietnam Opportunity Fund)
do VinaCapital quan 1y. Tir d6 dén nay, IDP thyc hién tai cau trac Cong ty, trién
khai nhitng CL truyén thong thuong hiéu va dinh vi va da tao ra nhiing thay doi
trong hoat dong kinh doanh cua IDP, doanh thu cai thién cham va lgi nhuan bat on
v6i khoan 18 twong ddi. IDP sé hitu cac thuong hiéu Ba Vi, LiF, Lif Kun, Men Séng
v6i cac dong sita nudc, sita chua, men séng.

e) TH Milk (Phu luc 02), thanh lap 24/2/2009. Chi sau 10 nam, TH milk da
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tré thanh mot trong DN sita hang diu Viét Nam véi mod hinh SXKD theo chudi
khép kin, hién dai. Viéc s¢ hiru dan bo stra qui mo 45.000 con da gitp TH Milk tré
thanh DN cung g stra tuoi 16n ctia cd nudc. Hién TH Milk st dung hon 2000 lao
dong. TH Milk di xdy dung thuwong hiéu sita twoi sach véihon 70 SKUs gdm
DTThT, STTT, SCA, SCU, kem, bo, phomat. TH Milk da dat duoc nhiéu giai
thuéng uy tin vé SP nhu giai Chit lugng VN, SP thuc pham tot nhat ASEAN, Giai
Vang, Bac, Dong thuc phim ctia ndm tai World food Moscow 2015, 2016 (Nga); 3 giai
thudng 16n tai Hoi chg Gulfood Dubai (2016). Tai World food Moscow 2017 Tap doan
TH ciing vinh dy khi nhan 02 giai thuong do6 1a Giai vang danh cho dong thic udng
thao dugc TH true Herbal va giai SP méi xuat sic nhat danh cho SP TH true MILK
Organic. Hién TH Milk 13 DN sita duy nhét tai VN c¢6 thé tu cung cip 100% sita
nguyén li€u cho SX. Nang lyc SX sira tuoi hién tai cia TH Sira la udc tinh tuong
duong v6i 30% trong nude NC TT vé sira tuoi.

e) MC Milk (phu luc 02), thanh 1ap Nong truong Quan doi Moc Chau nam
1958, Nam 2005 Chuyén ddi tir DN nha nuéc sang Cong ty C6 phan. Pén 2016 cd
phan hoa 100%, trong d6 GTNfoods s& hiru 51% co phan MC Milk. DBén 2019,
Vinamilk s& hiru 38% c6 phan Cong ty me cia MC Milk. Qua hon 60 nim phat
trién, MC Milk duoc NTD biét dén 13 thuong hiéu chit luong, voi nhitng SP twoi
ngon, nguyén chat. Danh myc SP ciia MC milk gom: Sita nudc, SC, banh sita, pho
mai va vang sira. V&i thong diép “Thao nguyén xanh - Sira mat lanh”, MC Milk
dang gop phan nang cao chat luong cudc sdng, thé chat va tri tu¢ VN. Cac SP MC
Milk duoc SX tir ngudn sita twoi 100%. V& co cu to chirc (phu luc 04), MC Milk
hién c6 01 trung tdm giéng va chuyén giao k¥ thuat, 10 don vi chdn nudi bo sira, 01
nha may ché bién thirc an TMR, 01 nha may ché bién thirc an chan nudi, 01 nha
may sita, cling v6i hé thong NPP khiap Mién Bic.
2.1.2. Mt sé chi tieu két qua kinh doanh cia cac doanh nghiép si#a Viét Nam
giai doan 2012-2018

(1) Vinamilk: Giai doan 2012-2017 tang truéng DT binh quan 13,5%, Tuy
nhién dén nam 2018 toc d6 ting trudng doanh thu giam st so 2017 va chi dat 2,9%
lam cho téc d6 tang trrong binh quan giai doan 2012-2018 chi dat 8,2%; Loi nhuan
sau thué 2018 giam 0,7% so 2017, trong khi ndm 2017 dat tdng truong 19i nhuan binh
quéan sau thué 12%, so vé6i 2016 ting 9,8%; Nguyén nhan toc do ting truong DT
giam so v6i nam trude do nganh sita 2018 syt giam nhiéu. Nam 2017, DT 51.135 ty
dong, dat 100,3% so voi ké hoach. LN sau thué 10.278 ty dong, dat 105,6% so véi
ké hoach. Thi phan chung cta Vinamilk cudi nim 2017, ting 2% so v6i 2016 (ké
hoach d¢ ra 1a ting 1%). Thi phan nim 2018 ting 0,9% so v&i 2017. Theo VNCS
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ctia Vinamilk (8/2018), Co cau DT Vinamilk theo SP 2017 (Sita nudc 40%, sita bot
22%, SC 16%, Sita ddc 10%, SP khac 12%). Thi phan & cac mang SP ctia Vinamilk
2017 (Sita nudc: 58%, sita bot 50%, SC 84%, sita dic 80%). Tong thi phan chung
ciia Vinamilk 2017 1a 58%. DT ndi dia chiém 80%, XK 17% va Driftwoo 7%)
Bang 2.1: Két qua kinh doanh 5 doanh nghiép sira Viét Nam
giai doan 2012-2018

Pon vi: Ty dong

Chi tiéu 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018
VINAMILK

Téng doanh thu 27.102 | 31.586 | 35.187 | 40.223 | 46.965 | 51.135 | 52.629

LN trudc thué 6.930 | 8.010| 7.613| 9.367|11.238| 12.229 | 12.052

Loi nhuan sauthué | 5.819 | 6.534| 6.068| 7.770| 9.364| 10.278 |10.206
MC MILK

Doanh thu thuan 1.980 | 2.107 | 2.280 | 2.466 | 2.481

Tang truong DT 6% | 64% | 82% | 82% | 0,6%

Loi nhudn sau thué 179,50 | 191,35 | 203,69 | 216,79 | 221,20
TH MILK

Tong doanh thu 2.000 | 3.915| 4.000| 4.800| 3.368 5.385 | 7.000

Loi nhu4n sau thué 27 54 130 319 | 450
NUTIFOOD

Tong doanh thu 1.613 | 2.754| 4500 | 6.810| 7.369 9.205 | 11.120

Tang truéng DT 36,7% | 70% | 63%/| 51% | 8,2% 25% | 21.8%

Loi nhun sau thué 139 | 107 | 143 905 | 1.195 1.209 | 1.354

Tang truong LNST | 309% | -23% | 33,6% | 532% | 32% 1,2% | 1,2%

IDP

Tong doanh thu 1.065| 1.706 | 1.900| 1.500 1.300 | 1.317

Tang truong DT 60% | 11,37% | -21% | -13,3% 1,3%

Loi nhuan sau thué 6,7 -9 -37 59| -260 -298 | -43.8

Nguon: VinaCapital (2014), Fcafe (2014), thuongtruong24h.vn (2018),
Nutifood (2014) va Vietstock.vn (2018), Bdo cdo thwong nién Vinamilk (2012-

2018), Bao cao thuong nién GTNfoods 2016, 2017, 2018

(2) MC Milk: DT caa MC Milk ting truong déu giai doan 2014-2017, tuy
nhién téc do ting trudng sut giam manh 2018 va chi tang 0,6% so 2017 do khoé khin

chung ctia nganh sita. Loi nhudn gop 2018 dat 466,7 ty dong tiang 3,5% so v&i 2017
(450 ty dong). Nam 2018, MC Milk di diy manh dinh vi thuong hiéu, khang dinh
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vi thé nha chin nuéi hang dau Viét Nam va chat luong sita twoi nguyén chat, diéu
chinh dich chuyén co cdu hang héa sang cac cic mit hang sita c6 téc do ting tudng
t6t nhw SCA, SCU va da dat hiéu qua, gitt vimg thi phan, dic biét 1a TT ving nong
thon phia Bic. Ty suét loi nhuan gop caa MC Milk ting tich cuc tir 18% (2017) 1én
19% (2018). Pay la két qua do qu4 trinh tai co cdu tai cong ty me Vilico, tdi vu hoa
SX va giam chi phi nguyén vt liéu dau vao tai MC Milk.

(3) TH Milk: DT thuan cia TH True Milk nim 2011 1a 1.000 ty déng va
ting gp 2 vao. Sau khi DT ting gip d6i theo nam, TH True Milk da xay dung ké
hoach kinh doanh véi muc tiéu DT cho 2015 13 15.000 ty dong va 2017 1a 23.000 ty
dong. Sau d6 TH Milk diéu chinh muc tiéu: DT duy kién ndm 2015 giam xubng con
6.000 ty dong Va ké hoach DT 23.000 ty dong duoc roi tir naim 2017 sang 2020
(chiém 50% thi phan sita tuoi). Nam 2014, DT ciia TH Milk chi dat khoang 4.000
ty dong. Mic du DT khong dat ké hoach dé ra nhung co téc do ting truong tot. DT
cua TH Milk giai doan 2014-2017 dat tang trudng binh quan trén 20%/nam.

(4) Nutifood: Nho CL dau tu dang din, hop tac véi cac ddi tac tot va uy tin,
1én nhiéu nim qua, ting truong DT cua Nutifood on dinh & mirc 20%-40%. Nam
2017 tang nhe so véi ky trude do Nutifood chi nhiéu tién hon cho cong tac chiét
khau d6i véi NPP va chi cho quang céo. Tong chi phi BH va quan 1y DN nam 2017
1a 2.300 ty dong, ting 300 ty dong so 2016. Nim 2018, doanh thu dat hon 11.000
ty dong tang 21,8% so véi 2017. Cac SP cua Nutifood khéng chi dung viing ¢ TT
ndi dia ma con dugc XK dén nhidu TT nhu Campuchia, Myanmar, Lao, Trung
Quéc, M§. Theo Nutifood, 2014 thi phan sita bot ctia Nutifood chi khoang 10%, thi
nam 2017, thi phan 1a 15%, chu yéu tap trung & phan khic phd théng Ty suat loi
nhuan cta Nutifood dat 15%/nam trong khi Vinamilk dat 25% nho loi thé quy mé.

(5) IDP: Tinh hinh DT ctia IDP ting trudng tbt tuy nhién loi nhuan giai doan
2012-2018 bat 6n va 16 lién tuc qua cac niam, nguyén nhan do IDP chi qua nhiéu
tién cho hoat dong truyén thong va BH dé danh thi phan. Nam 2012, IDP 13i 6.7 ty
dong, 2013 ting 16 1én 9 ty. Nam 2014, IDP dat ting truéng doan 60% nhung 15
tGi 37 ty dong, nguyén nhan do chi phi ban hang qua cao 416 ty dong, mot trong
nhirng nguyén nhan 1a IDP danh ngan sach dé dua thuong hiéu Love In Farm (LIF)
ctia IDP vao TT mién Nam. Thuong hiéu LIF gdm SC va sita tuoi ra doi dugc dinh
vi thuéc nhom cao cip va nham vao phan khiic SP danh cho tré em, tap trung phuc
vu TT thanh thi ma trong tdm 1a TT Phia Nam. Tuy nhién két qua phat trién TT
chua thyc sy thanh céng do LIF ngay tir khi tung ra TT d4 d6i miat vai sy canh tranh
khéc liét tir Vinamilk, TH Milk va tir nhiéu d6i tha ngoai nhw FCV, Nestle va mot
s6 thuong hi¢u nhap khau khiac. Cudi nim 2014, Quy VOF do VinaCapital quan 1y
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cung véi Daiwa PI Partners d chi 45 triéu USD dé mua 70% c6 phan cia (IDP).
Sau khi ting truong manh mé trong nim 2014, IDP dit ké hoach ting truong 50%
cho nam 2015 va 25%/mam cho nam 2016, 2017,2018, tuy nhién IDP khong dat
duoc muc tiéu tang trudng doanh thu dat ra. Nam 2015 véi sy tang trudng manh
vé DT thi t6i ndm 2016 chi dat 1.500 ty dong va 2017 dat 1.300 ty dong, 2018
ting nhe 1.317 ty dong. Voi su dau tu vén cua VOF, IDP s& phai thuc hién tai
ciu truc DN theo 3 giai doan: Giai doan 1 tai ciu trac xong vao gitta nim 2016
(tdp trung vao tai ciu trGc ngudn vén, tai san cd dinh va danh muyc SP); Giai
doan 2 (2016- nira dau 2018): Trién khai nhitng CL quang ba TH va dinh vi SP;
Giai doan 3 (tir giira 2018): Qui VOF dy kién IDP mdi c6 13i. Theo VOV, Gia tri
cac khoang dau tu ctia VinaCapital vao IDP tir 11/2014 dén 6/2017 1a 155,9
tri¢u USD.

2.2. Phén tich anh hwéng ciia cac yéu to méi trwong marketing dén chién lwoc
marketing sian phim ciia cic doanh nghiép sira Viét Nam

2.2.1. C4c yéu té dnh hwong thudc méi trwong vi mo

2.2.1.1. C4c chinh sach nganh sira

a) Nhém chinh sdch vé phdt trién chan nudi bo sita

Theo TS. Téng Xuan Chinh, Pho Cuc truong Cuc chin nudi (Phong van
chuyén sau 2019), hién c6 2 chinh sach hd tro ma to chirc, ca nhan chan nudi bo sira
c6 thé tham gia dé thu hudng chinh sach theo quy dinh hién hanh, d6 1a:

(1) DB6i v6i néng ho, Quyét dinh so 50/2014/0P-TTg vé chinh sach hd tro
nang cao hiéu qud chan nubi ndng hé giai doan 2015 - 2020 . Quyét dinh nay quy
dinh mot s6 chinh sach hd tro HCN vé phdi gidng nhan tao gia stc, con gidng vat
nudi, xtr Iy chat thai chin nudi nham nang cao hiéu qua chin nudi ndng ho va bao
vé moi truong. Doi tugng duoc hudng chinh sach: cac HGD truc tiép chan nudi lon,
trau, bo, gia cam, trir cac ho chin nudi gia cong cho cac DN; ngudi 1am dich vu
phéi giéng nhan tao gia sc.

(2) Béi véi cac DN chan nudi, Nghi dinh s6 57/2018/ND-CP ngay 17/4/2018
ciia Chinh phii vé co ché, chinh séch khuyén khich DN dau tw vao néng nghiép,
ndng thon, trong dé c6 cac DN chdn nudi bo sita. Nghi dinh ¢6 8 nodi dung hd tro
bao gom: Mién, giam tién sir dung dat; Mién, giam tién thué dét, thué mat nudc cta
Nha nuéc; Hd tro tap trung dat dai; Tiép can, hd tro tin dung; HS trg DN nghién
ctru, chuyén giao, tmg dung ndng nghiép cong nghé cao; HH trg dio tao ngudn nhan
luc, phéat trién TT; HO trg dau tu co so: Bao quan, ché bién nong san; giét mb gia
sic, gia cam; ché tao thiét bi, linh kién, may nong nghiép; san xuat SP phy trg; HS
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trg dau tu co s¢ chan nudi bo sira, bo thit; HS tro DN cung cap dich vu ¢éng va dau
tu két ciu ha ting ndng nghiép, ndng thon.

Trén day 1a 2 chinh sach hd tro ma to chirc, c& nhan chan nudi bo sita c6 thé
tham gia dé thu huéng chinh sach theo quy dinh hién hanh.

b) Nhém chinh sdch vé phdt trién nganh cong nghiép ché bién sita:

(1) Quyét dinh s6 3399/QD-BCT ngay 28/6/2010 phé duyét Quy hoach phat
trién nganh cong nghiép ché bién sita VN dén nam 2020, tim nhin dén nim 2025.
Pinh hudng phét trién cho nganh sita VN: Phat trién nganh céng nghiép SX sita trén
co so phat huy cac tiém Iyc lgi thé dia phuong, ciia moi thanh phan kinh té va gin
lién phat trién ché bién voi ving nguyén liéu; Bao dam ATVSTP, nang cao gia tri
DD, tiét kiém ning luong va bao vé mdi truong; Tiang cudng ap dung cong nghé,
tién tién dé nang cao chit luong va da dang SP, nghién ctru SP méi dép tng NC
trong nuéc va XK; Tap trung xay dung thuong hiéu qudc gia manh cho mét sé SP
sita noi dé canh tranh hiéu qua trong hdi nhép kinh té qubc té.

(2) Quyét dinh sé QD1340, ngay 8/7/2016 ctia Thu tuéng Chinh phil vé Phé
duyét Chuong trinh SHP ci thién tinh trang DD gép phan nang cao tim voc tré em
mau gido va tiéu hoc dén nam 2020. Chwong trinh chi ra cac giai phap vé chinh
sach hd tro ca nhan, DN c¢6 SP tham gia chwong trinh ciing nhu giai phap truyén
thong van dong va thong tin gido duc truyén thong cho cac cp chinh quyén, ning
cao nhéan thtrc cua cong déng, bd, me, nguoi cham soc vé tim trong cua DD ddi véi
sy phat trién toan dién vé tdm voc, thé luc va tri tué cta tré em, dic biét 1a bita dn
hoc dudng va str dung cac SP sita phit hop theo nhom tudi. Vi cha truong nay sé
tao thoi quen udng sita cho tré ngay tir khi con nho. Pay ciing 1a co hdi tt cho cac
DN sira nd1 quang ba va xay dung hinh anh thuong hi¢u SP.

C) Nhom chinh sach quan ly gia sita

(1) Quyét dinh s6 1079/QD-BTC ngay 20/5/2014 cia Bo Tai Chinh vé ap
dung bién phap binh 6n gia dbi voi SP sita danh cho tré em dudi 6 tudi. Ban hanh
mirc gia toi da trong khau ban budn ddi véi 25 SP, xac dinh gia toi da trong khau
ban 1¢é bang gia tdi da trong khau ban budn cong chi phi khac c6 lién quan theo
huéng dan ciia co quan c6 tham quyén toi da khong qua 15% gia tdi da trong khau
ban budn. Tinh dén ngay 30/11/2015, d& c6 787 SP sita danh cho tré em dudi 06 tudi
duoc cong bd gia t6i da, gid dang ky, gia ké khai trén Cong Thong tin dién tir ctia BO
Tai chinh va S¢ Tai chinh cac dia phuong. Muc gid cac SP dang luu thong trén TT co
ban on dinh trong 11 thang dau nam. Hién van ban da hét hi¢u luc.

(2) Thong tu s6 08/2017/TT-BCT ngay 26/6/2017 cia B6 Cong thwong qui

dinh vé dang ky gi4, ké khai gi4 sira va thuc pham chiic nang danh cho tré em dudi
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06 tudi, co hiéu luc tir 10/8/2017 cho dén nay. Theo Thong tu ndy, muc gia ban 1é
ctia cac thuong nhan phai duoc niém yét va khong duoc vuot qua mirc gia ban 1é
khuyén nghi da dang ky. Mirc gia ban 1¢ khuyén nghi di ding ky 13 co s dé co
quan tiép nhan ding ky gia va cac co quan nha nude c6 thim quyén thuc hién quan
1y nha nude vé gia va cong bd cho ngudi tiéu dung. Thuong nhian SX, nhap khau
sita c6 thé thuc hién ding ky cac mirc gia ban 1¢ khuyén nghi phu hop véi ting khu
vuc dia Iy nhét dinh.

d) Nhém chinh sdch vé truyén thong

(1) Nghi dinh 181/2013/NP-CP: Tai khoan 1 Piéu 12 Nghi dinh
181/2013/NB-CP thi viéc quang cio SP sira, SPDD bb sung dung cho tré phai dugc
co quan nha nude ¢6 thim quyén xac nhan ndi dung quang cdo trude khi thyc hién.

(2) Quy chuan K¥ thuat qudc gia sita dang 1ong QCVN 5:1-2017/BYT cua
BO Y Té, thay thé QCVN 5:1-2010/BYT, c¢6 hi¢u luc tr 1/3/2018. Trong 4o, co
quan quan 1y da phan loai cac nhom sira twoi va sita bot pha lai, ddng thoi yéu cau
ghi tén rd rang tung loai sira dé NTD hiéu duogc ban chét thuc cua tung loai sira,
tranh hiéu 1am cho NTD rang tat ca cac loai sita dang long déu 1a sira twoi. Vi quy
dinh méi, tir thang 3/2018 trén TT chi con 6 tén goi vé sita dang 1ong, bao gdm: Sira
tuoi nguyén chat, sita twoi nguyén chit tach béo, sita tuoi, sita tuoi tach béo, sira
hoan nguyén va sita hon hop;
2.2.1.2. Yéu té Dan so

(1) Qui mé va téc dj tang trucng dan sé ting lam tang qui mé TT tiéu ding

Giai doan 2012-2018, dan sé nudc ta ting binh quan khoang 01 triéu
nguoi/nam. Nam 2018, qui mo dan s6 hon 94,67 triéu, trong do NT chiém 64,08%,
thanh thi chiém 35,92% va tdc do ting trudng dan so trung binh 13 1.2%/nim. Theo
udce tinh ciia Bo Lao dong Thuong binh va Xa hoi dén nam 2025, dan sb Viét Nam
dat 101 triéu nguoi, va dén 2035 1a 110 triéu nguoi. Co cdu dan so ciing thay doi
doi hoi cac DN sita Viét Nam phai c6 CL thay d6i cau tric SP cho phi hop véi ting
nhém tudi, theo du béo trong nhiéu nim t&i, nhém nguoi 16m tudi trén 50 tudi dang
tiép tuc ting qua cac nim va udc chiém 22% téng dan s6 VN vao nim 2020. Do
vay cac DN sita ndi ciing can ¢c6 CL SP nham hd tro nhom tudi nay gitp ho tu
chdm soc ban than, cling nhu cung cép cac SP cho con chau ho thé hién sy quan

tam va bdo hi€u cia con chau doi vdi 6ng ba va cac bac cha me.
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Bang 2.2: Co ciu dan sé va thu nhap binh quan dau nguwdi caa Viét Nam

giai doan 2012-2018

Chi tiéu 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018
Duéi 15 tudi (Tr.ng) | 36,4 | 36,5 | 36,9 | 37,7 | 38,26 | 38,9 | 39,48
Tir 15 tudi (Tr.ng) | 52,35 | 53,25 | 53,75 | 53,98 | 54,45 | 54,8 | 55,19
Tong dan sb (trng) | 88,809 | 89,759 | 90,728 | 91,68 | 92,71 | 93,7 | 94,67
GDP/ngudi (USD) * | 1.540 | 1.960 | 2.050 | 2.109 | 2.215 | 2.385 | 2.587
GDP/ngudi (tr.d) 332 | 40 | 434 | 457 | 485 | 534 | 585

Nguon: Tong Cuc Thong Ké

(2) Thu nhdp binh qudn dau nguoi tang, tang |6p trung va thieong leu ting

Giai doan 2012-2018, GDP binh quan diu ngudi cia nudc ta ting
truéng binh quan 10%/ndm. GDP binh quan dau ngudi nam 2018 wéc tinh dat
58,5 triéu don (twong dwong 2.587 USD), ting 198 USD so véi nam 2017. Theo
BCG, tang 16p trung va thuong luu v6i muc thu nhap tir 714 USD/thang & VN s&
tdng 1én muc 33 tri¢u nguoi trong thoi gian 2014-2020. Trong khi do, Nielson udc
tinh rang dan sb thudc ting 16p trung luu ctia VN s& dat mirc 44 triéu ngudi vao
nam 2020 va dat 95 tri¢u nguoi vao nam 2030. biéu nay, tao co hoi cho cac nganh
hang tiéu ding ting truong manh mé, dic biét 1a cac nganh hang thyc pham hiru co
(organic) va bd dudng cho sirc khoe.

(3) Mt Song ting va nhitng xu hwéng tiéu dung vé theec pham va siza

Theo Vietnam Report (2018), NTD Vi¢t Nam danh 1/3 ngan quy cho tiéu
cho thuc pham va d6 udng, voi co ciu chi tiéu cao nhét chiém 34%, cho thay nganh
hang nay rat tiém ning. Theo GSO (2018), chi s6 tiéu thu ctia nganh thuc phim va
dd ubng trong 9 thang dau nam 2018 di tang 1an luot 8,1% va 10,2% so voi cung ky
nam trudc.

Biéu d6 2.1: Co ciu chi tiéu trung binh hang thang ciia NTD Viét Nam
Db dién tw, Y t€, st

9% %

Dich vu
giao thong,
vién théng

10%

Nguon: Vietnam Report, 2018
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Theo Vietnam Report (2018), c6 3 xu hudng tiéu dung vé nganh thyc pham
d6 ubng trong d6 co SP sita: (1) Hudng t6i cac thuc pham tu nhién, hitu co; (2) thay
d6i quan niém vé thuc phim tién loi; (3) sir dung cac Gng dung cong nghé dé trai
nghi¢m am thuc mot cach dé dang hon.
2.2.1.3. Yéu té thugc méi truong kinh té

(1) Toc do tang truong kinh té va lam phéat

Bang 2.3: Ting trudng kinh té va lam phat ciia Viét Nam giai doan 2012-2018

Chi tiéu 2012 | 2013 2014 2015 | 2016 | 2017 | 2018
Téang trudng GDP (%) | 525 | 5,42 5,98 6,68 6,21 | 6,81 | 7,08
CPI1 (%) 9,21 6,6 4,09 0,63 2,66 | 3,53 | 3,54

Nguon: GSO, TTCK, NHNN

- Tinh hinh lam phat: Giai doan 2012-2018, nudc ta da kiém soat tot chi sd
lam phat gitr & mirc 1 con s, gop phan on dinh hoat dong SXKD, binh 6n gia ca
hang hoa, tang truong kinh té. Viét Nam hau hét hoan thanh muyc tiéu kiém soat lam
phat do Qudc hdi dé ra, nhu chi sé CPI binh quan nim 2017 ting 3,53% (Muc tiéu
kiém soat lam phat dudi 4%). CPI binh quan niam 2018 ting 3,54% so v&i binh
quan nam 2017, dudi muc ti€u Quéc hoi dé ra.

- Tang trwong kinh té: Giai doan nam 2008 - 2018, kinh té VN dat muc ting
truéng GDP on dinh, binh quan dat 6,19%/ndm, trong d6 GDP ndam 2018 tang
truong dat 7,08% (ké hoach 6,7%) cao nhét trong 10 nim qua. Dién dan Kinh té thé
gidi xép hang ning luc canh tranh cia VN ting 5 bac, 1én thir 55/137; WB xép hang
moi trudng kinh doanh ctia VN ting 14 bic, 1én thi 68/190 qudc gia, ving lanh thé.
Chi s6 phat trién bén virng ctia VN nam 2017 tang 20 béc, 1én mirc 68/157 qudc gia,
vung 1anh th. Nam 2018, chi s6 nay 57/157 qudc gia, va hién nay 2019 chi sb nay
1a 54. Piéu nay cho théy nén kinh té Viét Nam tang trudng on dinh va khoe manh,
tao thuan loi cho cac nganh kinh té phat trién trong dé c6 nganh sira.

(2) Céac Hiép dinh hop tac kinh té song phwong va da phwong

- Hiép dinh CPTPP: ky két vao ngay 9/3/2018 gom 11 quéc gia thanh vién:
Australia, Brunei, Canada, Chile, Nhat Ban, Malaysia, Mexico, New Zealand, Peru,
Singapore va VN. Trong vong 7 nam, SP sita s& dugc giam thué suat xudng mirc
0%. Bén canh NTD VN duoc huong loi ich tir viéc giam thué vi c6 thé mua duoc
SP sita ngoai véi gia thip hon va cé su lya chon phong phti hon. DN sira ndi ciing
c¢6 co hoi nhap thiét bi, day chuyén SX, bo gidng, NK céac SP sita voi thué suat thap.
Bén canh d6 CTPP ciing mang t&i thach thic: (i) Thdch thirc doi véi DN sita VN,
hién c6 4/10 nuéc trong CPTPP xuat khau sita sang VN. Theo TCHQ, nam 2018
Viét Nam NK tr New Zealand (260,36 tri¢u USD (26,9%), tht hai 1a Singapore
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(125,63 triéu USD), Malaysia (32,3 triéu USD) va Nhat Ban (31,17 triéu USD). Khi
CPTPP hiéu luc, thué suit cac mat hang sita tir cac nudc New Zealand, Singapore,
Nhat Ban s& giam xudng con 0% khién cho gia sita trén TT VN s& canh tranh cao
do nhiéu SP sita tir TT nudc ngoai tran vao dic biét tir cac nude trong khudn khd
hiép dinh CPTPP. Ngoai ra VN di thoa thuidn mé cira TT ndng san trong khuén khd
FTA gitta ASEAN va 2 nudc Australia va Newzealan (ANNZFTA). Cac SP sira
dugc NK tir Australia va Newzealan c6 murc thué 7% trong nam 2015 va giam vé
0% tir nam 2018. (ii) Thach thirc I6n doi véi nganh chin nudi bo sita VN Vi, cac SP
chan nudi trong do co sira tai cac nude co 1ol thé nhu New Zealand, Australia, ... s&
dugc nhap vao nudc ta. Nganh chin nudi bo sita, ché bién sira trong nudc gip khod
khén vé diéu kién khi hau, sinh thai khong thuan lgi cho chin nuéi bo sita; nudc ta
khong c6 gidng bo sita tot, kinh nghiém, kién thirc vé chin nudi bo sira con thiéu;
phan 16n chin nudi bo sita con nho, phan tan, khong chuyén nghiép, khé quan 1y
dich bénh, ATVSTP. Chi phi gid thanh SX ra mdt lit sitra cia nudc ta cao hon so voi
Australia, New Zealand. Theo IFCN (2013), chi phi SX sita trung binh cua thé gigi
udce tinh 46 USD/100 kg stra twoi NL, Australia va New Zealand 1a 35 USD, My
41,4 USD, chau Au 40-55 USD... con & VN la khoang 42-52 USD. Bén canh d6 su
lién két gitta HCN bo sira, gitta cac DN va don vi thu mua sira, ché bién sita chua
tdt. Chua c6 su phan dinh 10 rang, minh bach trong céc tiéu chuén sira, trong tuyén
truyén quang cdo vé cic SP sita dd dua dén sy hiéu nham & NTD...Trong khi
Australia, New Zealand d3 dat tiéu chuin cao vé an toan, chat luong. Céac SP sira
ctia nhitng nudc nay di va dang dugc nhip 6 at vao VN phan 16n dudi hinh thirc
sitta bot pha lai (vi d& van chuyén, d& bao quan, chi phi thap). (iii) Thdch thirc doi
voi mat hang sita twoi trong nuoc: Viéc NK sitra bdt vao VN sé dién ra theo xu
huéng 6 at néu gia xudng thap va thué suat NK v& VN giam xubng 0. Viéc nay s&
phé v& xu hudng TD sira hién nay 1a hudng téi viée su dung stra tuoi (xu hudng tiéu
dung cua thé gidi). Hon nita, viéc NK sita twoi s& thuan loi hon so truée ddy. Bén
canh d6 NTD trong nudc ludn tin tudng sita tuoi NK 1a that 100%, trong khi ddi véi
cac loai sita nudc noi dia con 1an 1on giita sita tuoi va sita bot pha lai. Hién trén TT
stta VN sir dung sita hoan nguyén 1a chil yéu vi sita tuoi chi méi dap tmg duoc
khoang 28% NC. Sita hoan nguyén gia ré hon nhung thuc té gia sita hoan nguyén
ban trén TT thip hon sira tuoi khong déang ké. Mot nguyén nhan quan trong 13 quy
dinh ghi nhan stta khong chat ché, TT sira chua minh bach.

- Thyee hién cam két WTO: Cac DN ché bién sita s& phai gia tang ty 1¢ sita noi
dia theo cam két WTO. Tuy nhién, t6 chirc thu mua sita twoi NL con kém, gia thu
mua sita tuoi thap 1 han ché ctia nganh sira khi VN mé cira TT. Nganh sita thu hut
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cac nha dau tu nudc ngoai mang dén nhitng cong nghé modi, tién tién dé thuc day
nganh sita phat trién. Nganh sira phai minh bach hoa TT sita, diéu nay c6 loi cho

NTD trong viéc lya chon SP, dong thdi mo rong TT dau ra cho ngudi SX.

Bang 2.4: Cam két thué suat cia Viét Nam trong cac FTA vé sira (%)

Nuée 2016 2018 2022
ASEAN 0 0 0
ASEAN-Uc-Niu Di-lan 5,3 2,5 0
ASEAN-Nhit Ban 3-15 0-9 0-3
ASEAN-Trung Qudc 0 0 0
ASEAN-Han Qudc 0 0 0
ASEAN-An B 3-18 3-15 0
Nguén: VDA

Bén canh do, thach thirc voi DN stta VN 1a chiu sttc ép canh tranh ngay mot
gia ting do viéc giam thué cho sita ngoai nhap theo chinh sach cat giam thué quan
ctia VN khi thuc hién cac cam két Hiép dinh uu dai thué quan co6 hiéu luc chung
trong Khu vuc mau dich tu do ASEAN (cam két CEPT/AFTA), cam két v6i T
chttc Thuong mai Thé gigi (WTO).

- Hiép dinh EVFTA 2, ky két ngay 30/6/2019, EU s& x6a bo toan bd thué
quan lén cac SP sita cia Viét Nam sau khi hi¢p dinh EVFTA ¢6 hiéu luc, mac du
vy cac DN sita ciia VN gan nhu khong duoc hudng loi tir viéc nay do EU van chua
cap phép NK sira c6 xuat x&r tir VN. Nhung EVFTA lai tao thém strc ép canh tranh
1én cac DN sita ndi do phai canh tranh véi cac SP sita nhip khau tir EU vén ¢6 wu
thé vé chat luong, DD va dd an toan cho stc khoe NTD. Tuy nhién, ap luc nay hién
chua dang ké, do cac SP sita ma VN hién NK kha nhiéu tir EU bao gdm sita whey
va cac bién thé, bo, pho mat, sita bot va kem dang bot, cac SP nay hién chiém ty
trong nho trong ti€u thu cac SP stta & TTVN.

- Nghi dinh thi gita Viét Nam va Trung Quéc, ky két 4/2019 mé ra co hoi
xuat khau SP sita sang TT qui md 1.4 ty dan cho DN sita ndi va ciing mang dén co
hoi tot cho HCN va DN chin nudi bo, thu hat dau tu vao nganh chin nudi va ché
bién sita ctia VN, gitp cho vige dau tu hién dai héa va nang cao chit lugng SP sira
ndi. Nghi dinh thu yéu cu tha y va strc khoe cong dong ddi véi cac SP sita ciia Viét
Nam XK sang Trung Quéc, nudc nay chi chdp nhan sita c6 ngudn gbc nguyén lidu

tr Viét Nam hodc qubc gia duoc phép XK sang Trung Qudc. Thtr trudng Bo

2 https://infonet.vn/det-may-da-giay-rau-qua-thit-huong-loi-thue-nhu-the-nao-
khi-evfta-co-hieu-luc-post303957.info


https://infonet.vn/det-may-da-giay-rau-qua-thit-huong-loi-thue-nhu-the-nao-khi-evfta-co-hieu-luc-post303957.info
https://infonet.vn/det-may-da-giay-rau-qua-thit-huong-loi-thue-nhu-the-nao-khi-evfta-co-hieu-luc-post303957.info
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NN&PTNT nhén dinh: “Day 1 co s phap 1y rat quan trong tao diéu kién cho sira
ctia Viét Nam XK chinh ngach sang TT gidu tiém ning v6i 1,4 ty ngudi tiéu dung
nay. Day ciing 1a sy cam két giita hai Chinh phu va cac co quan chirc ning hai nudc
vé viéc trao d6i, luu thong cta cac SP sita va sita dé thuc day phat trién chin nuoi
bo sira va cac NL phuc vu ché bién sita va cac SP sita ciia VN trong thoi gian t6i”.
2.2.1.4. Bdc diém dia [y va khi hdu tu nhién cua Viét Nam

Khi hau VN Ia khi hau nhi¢t déi, dac biét 1a nhitng vung c6 khi hau mat mé
kha thuan 1oi cho chin nudi bo sira ciing nhu phat trién cac nong trai va cac dong co
phuc vu chan nu6i nhu Cao Nguyén Moc Chau, Pa Lat, Ha T4y, Binh Duong, ...
Bén canh d6, Khi hau Viét Nam chia 1am 4 mua ¢ mién Bic ciing anh huéng dén
tinh hinh tiéu thy sita cia NTD. Vé mua dong sita nudc va sira chua ¢ xu hudng
giam so véi mua hé do thoi tiét lanh. Trong khi & Mién Nam thi NC tiéu dung sita
on dinh quanh nam. Khi hiu cling anh huéng dén bao quan sira dac biét la khi hau
néng 4m nhu nudc ta. Giao théng nudc ta ciing rat thuin tién cho van chuyén
nguyén liéu vaphan phdi SP sita téi moi mién t6 qudc qua nhiéu hinh thirc van tai
khac nhau.
2.2.1.5. Moi truong van hoa xa hoi

Pau thé ky 20, nganh chan nu6i bo stta méi phat trién tai Viét Nam, mudn
hon rat nhiéu so voi thé gidi, tuy nhién luong bo sita nuéc ta ting trudng nhanh
chong. Tinh dén nam 2018, VN c6 khoang 294,4 nghin con bod véi tong cong gan 20
nghin HCN bo sita. Chin nudi bo sita can von va céng nghé cao, tuy nhién VN hién
nay hoat dong chdn nu6i chu yéu thuc hién tai cdc HGD v&1 quy mo nhé (dudi 20
con), ngudi néng dan thiéu cac kién thirc vé chin nudi va phong chong bénh tat cho
bo tir 46 dan dén ning suét thap, chi phi SX cao va chét luong sira khong dong déu
so voi nhiéu quéc gia khac.

Vé thoéi quen udng sita: Nguodi Viét Nam hién nay da quen thudc véi SP sita,
coi d6 1a SP dinh dudng t6t cho sirc khoe. Bén canh d6, chinh phu Viét Nam dang
nd lyc timg budc cai thién mic séng cho ngudi dan va hoan thanh muc tiéu DD
thong qua chuong trinh stta hoc duong. Véi hanh dong nay da giup xay dung thoi
quen udng sita ngay tir nho cho cic em hoc sinh miu gido va tiéu hoc.

Vé khia canh dao duc kinh doanh sira: Sy khong rd rang trong viéc ghi tén
nhin SP trén bao bi gay hiéu 1am cho NTD va 1am mat 1ong tin cia NTD. Sy ¢
tdng sira hét date cho KH, ngay 23/3/2017 tai Bénh vién Ung Hoa, Pa Ning cua
hang Abbott, nhitng van dé vé ATVSTP...
2.2.1.6. Yéu té khoa hoc céng nghé

Nho su tién bo va phét trién caa KHCN, nhiéu thiét bi may méc hién dai
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dugc &p dung trong nganh chin nudi va SX ché bién sita nhu Coéng nghé bao bi,
Cong nghé tiét trung UHT, Robot trong nha may sira da gitp cho cac DN stra Viét
Nam tao ra nhitng SP chat luong dat tiéu chuan qudc té. Cong nghé ciing gitip DN
sira tao ra nhitng SP méi wu viét hon, tuy vy no ciing khién cho vong doi SP rit
ngdn lai doi hoi DN sira phai thudong xuyén NC va thay ddi trong sang tao gia tri dé
thich tng vai su d6i cia KH va TT. Bén canh dé véi sy phéat trién cia CMCN 4.0,
trén TT xuat hién nhiéu SP cdng nghé moi, SP théng minh ..dd tac dong dén moi
cong doan kinh doanh cua DN sita, 1am xuat hién thém nhitng hinh thicc BH va PP
méi, Phuong tién truyén thdng mai..., Céch thirc tiép can KH mai, nhu: BH online,
nghién ctu TT qua internet...Cong nghé ciing giup DN sita tim kiém thong tin TT
va KH dé dang hon, quan tri va chim séc KH hiéu qua hon.
2.2.2. C&c yéu té anh hwong thudc méi trwong nganh

(1) Tong quan vé nganh sita sita Viét Nam

- Qui mo doanh thu nganh siva Viét Nam: Hién trén TT Viét Nam c6 khoang
trén 70 DN san xuét ché bién sita, voi hon 300 nhén hiéu sita trong va ngoai nudc.
TT sita phat trién nhanh giai doan 2012-2018 véi to do tang truong binh quan nganh
trén 12,9 %/nam, trong d6 cao nhat 1a nam 2015 dat 22,7% so v&i 2014, tuy nhién
tdc do tang trudng cé xu hudng giam 2016 (3.2%) va 2018 (9%). Nam 2018, tong
ST nganh sita Viét Nam dat 109.000 ty dong, ting 9% so v6i nam 2017, trong d6
Vinamilk démg dau DT nganh sita v6i 52.629 ty dong chiém 48,2% thi phan chung.

Bang 2.5: Doanh thu va san lwong nganh sira Viét Nam giai doan 2012-2018

Stt Nam 2012 | 2013 | 2014 2015 2016 2017 2018
1 |DT (nghin ty dong)| 53,39 | 62,2 75 92 |95 100 109
2 |Tang truéng % 12.7 16,7 20,6 22,7 |3,2 5,3 9
San luong stra tuoi

3 o 701,3 | 760,7 | 846,5 | 1.027,9 |1.105,5* |1.333,4 |1.519,9
(trigu lit)
San luong sira bot

4 . 81,2 87 92,2 99,3 |110,8* |127,4 138
(nghin tan)

Nguon: Tong cuc thong ké

Tang truéng DT nganh sita do su dong gop cua hai nhém SP quan trong nhat

12 mit hang sita bot va sita nudc chiém 74% tong gia tri TT. Nam 2018, san luong

sita twoi dat 1.519,9 nghin lit, San luong sita bot dat 138 nghin tan, ting nhe 2,1%

so voi nam 2017.
- Qui mé dan bo stta trén ca nuwoc: Theo GSO (01/10/2018), giai doan 2012 -
2018, s6 luong bo sita nude ta di ting gan 1,8 lan, tir 167.000 con (2012) 1én
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294.400 con (2018), téc d6 tang dan binh quan 1a 10,57%/mam. Pan bo cho sita
thuong xuyén tang tor 100,1 ngan con ndm 2010 1én 196,7 ngan con nam 2018 voi
toc do ting truong binh quin 13 8,8%/nim. San lugng sita twoi ting 2,5 lan tir
367,906 nghin tin (2012) 1én 936 nghin tan (2018). So véi 2001, sau 17 nim, luong
dan bo ting gap 7,1 1an, san luogng sita twoi NL ting 14,5 lan, cho thdy ning suét
stra tuoi cua dan bo tang.
Bang 2.6: San lwong bo sira va san lwgng sira twoi nguyén liéu caa Viét Nam
giai doan 2012 - 2018

NAm ’ S6 lwong bo sira (con) ’ San l}rqng sira (tan)
So lwgng (con) |Tang truéng (%)| So lwgng (tan) |Tang truwéng (%)
2001 41.241 - 64.703 -
2012 167.000 13,03 367.906 15,00
2013 186.400 11,62 456.400 24,05
2014 227.600 22,1 549.500 20,40
2015 257.300 13,05 723.000 18,29
2016 283.990 10,37 795.144 22,33
2017 301.649 6,22 881.261 10,83
2018 | 294.400 (¥) 2,4 936.000 10,62
(* S liéu thong ké dén 1/10/2018) Nguon: GSO va B6 NN&PTNT

S6 luong dan bo sita trén ca nude ting manh do cac DN sita ting cuong dau
tu co s& ha ting phuc vu SX, mé rong quy mé chin nudi nham bao dam chat luong
ngudn sita twoi nguyén liéu dé dua dén tay NTD.

Bén canh sy tang trudng ciia dan bo va san lugng stta NL, nganh chan nuoi
bo sita dang ton tai han ché: Mot hang ngan HCN bo sita b nghé, nhiéu trang trai
bo sita tai Cti Chi, Hoc Mén (TP. H6 Chi Minh) hay Ba Vi, Gia Lam (Ha Noi), LAm
Pong, Soc Trang, nhiéu HCN bo sita mang sita tuoi cho heo an hay d6 di, giam dan.
Nguyén nhén 1a do chat lugng sita twoi NL thap, chin nudi khong theo qui hoach,
loi ich gitta HCN va DN chua théa dang. Theo thong ké ctia s6 NN&PTNT TP
HCM, dén thang 6/2018, toan TP c6 73.646 con bo sira, giam 25.744 con so véi
thang 2/2016. Chi trong hon 2 nam da c6 hon 1.900 ho (twong duwong khoang 1/3
tong HCN) ¢ huyén Cu Chi da bé chan nudi bo trong hon 2 niam. Nguyén nhan la
stra bi loai qua nhiéu do tang ti€u chuan thu mua, gia thu mua lai ha, gia thurc an cho

bo ngdy cang tang®; Hai, Chi phi du tu trang trai va mua gidng 16n: dé c6 dan bo

3http://cafef.vn/hang—ngan—ho—nuoi—bo—sua—bo—nghe—
20180625064236173.chn
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sita chét lugng, DN sita phai NK gidng. Mdi nim, nude ta phai nhip 500.000 liéu
tinh bo cao san HF tir My, Canada, Europe. Nhap co kho, thirc an va hat gidng co,
B0 sita cai va phoi bo, NL bb sung; Ba, HCN bo sita chwa c6 nhiéu kinh nghiém
trong chim soc bo, thu gom, bao quan sita twoi trude ché bién”...Qui mo dan bo tai
mdi HCN nho 1¢, manh mun, khé khin cho viée ap dung KHCN dé ning cao ning
suit va chét luong sita twoi nguyén liéu, giam gi4 thanh. Theo Cuc chin nudi
(2016), S6 HCN ¢6 qui md dan bo dudi 5 con chiém 62%, S6 HCN ¢6 qui md dan
bo tir 5-10 con chiém 19,59%, S6 HCN c¢6 qui md dan bo tir 10-20 con chiém
12,42%, S& HCN c¢6 qui md dan bo trén 20 con chi chiém 5,98%; Bén, chi phi SX
clia nudc ta & muc cao, d& SX ra 100kg sita can chi phi tir 42-52USD. Trong khi
yéu cau canh tranh va phét trién can giam chi phi ¢ mtc 35-38USD/100 kg sita twoi
NL; Ndim,Chin nudi bo sita doi hoi dau tu cao va k¥ thut chin nudi phire tap; Sau,
Khi hau nhiét d6i, néng am khong phu hop hodc 1am gia ting chi phi san xuét sira;
Bay, Nudc ta khong c6 dong co tu nhién ma phai trong, ché bién co dé nudi bo sita.

Vay c6 thé thdy, thiéu hut NL 14 van dé quan trong trong CL marketing SP
ctia DN can duoc giai quyét dé dam bao cho cac DN sita ndi chu dong ngudn NL,
han ché sy phu thudc vao NK, giam chi phi SX, da dang cac SP sira thoa man NC
ciia KH. Va néu DN sita ndi chi dong nguyén liéu sita tuoi s& tao ra loi thé canh
tranh so vo1 DN sira ngoai.

- Tinh hinh nhdp khdu sita va cdc SP sita: Theo TCHQ, Giai doan 2012 -
2018, VN di NK khoang hon 6.795,5 triéu USD mit hang sita va cac SP sita dé dap
ung NC trong nudc, trung binh nude ta NK sita khoang 971 triéu USD/nam tuong
g tbc do tang truong kim ngach nhap khau sita, SP sita binh quéan 1,4%/nam.

Bang 2.7: Kim ngach nhip khau sira va cac san pham tir sira
giai doan 2012-2018

Stt Niam 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018
Gia tri NK
1 N 1.016 | 1.105| 1.096 | 900,7 | 849,4| 8654 | 963
(triéu USD)
2 | Tyl¢ (%) 18,3 8,7 -0,81 | -17,8 | -5,7 1.9 5.2

Nguon: Tong Cuc Hdi quan

Tinh hinh NK sita va cac SP tir sita ¢6 xu huéng giam dan do cac DN sita

trong nudc dang nd lyc dau tu va md rong trang trai bo sita. Theo TCHQ (2018),
TT chinh cung cép sita va SP tir sita 11 thang nam 2018 cho VN, dtng dau 1a New
Zealand dat 260,36 tricu USD ( tang 27,39% so véi cung ky). Pung thu hai 1a
Singapore dat 125,6 tricu USD (tang 10,37% so cung ky). Thit ba 1a M§ tuy chi
dung thir ba vé kim ngach, nhung so véi cung ky ting gip 2 1an (tirc ting 105,28%)
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dat 112,32 triéu USD. Viét Nam gidm manh nhédp to TT Ba Lan, gidm 39,46%
tuong tng vai 19,16 triéu USD.

DN sira NK sita bot nhiéu nhit ca nudc nim 2017 (phu luc 05) 1a Cong ty
Dai Tan Viét v6i gia tri NK 176.685 nghin USD (chiém ty trong vé luong 31,91%),
dung tht hai 1a Vinamilk NK 73.795 ngin USD (chiém ty trong 15.5%). Nam 2017,
VN NK khoang 223,2 nghin tin sita bot gip 1,73 1an ning luc SX trong nudc.
Trong top danh sach 10 DN NK sira bot nam 2017 c6 su gép mat cua DN sira ndi
Vinamilk véi gia tri NK 73.795 nghin USD chiém 15.5% tong gia tri NK. Hai
DTCT la Nestle c6 gia tri NK 14.459 nghin USD tuong ung 4.25% va FCV c0 gia
tr1 NK 29.067 nghin USD tuong tng 5.5%

- Twong quan giita gia tri NK va gid tri SX nganh sita

Biéu d0 2.2: Gia tri nganh sira Viét Nam theo kénh san xuat va nhap khau
giai doan 2014-2017

W San xuat @ Nhap khau

Niam 2014 Nam 2015 Nam 2016 Nam 2017
Nguén: VDSC

C6 thé thdy mic du 4 nam tro lai day gia tri NK sita giam, tuy nhién véi su
gia ting cua du dia NC trong nuéc véi sy phét trién trang trai bo sita cung ung NL
sita chua theo kip NC tiéu dung ciing nhu NC SX ché bién sita. Do vay cac DN sira
VN van tiép tuc phu thudc vao nguon NL sira NK trong thoi gian toi. Day 14 bai toan
kho d6i véi cac DN sita VN dic biét 12 voi nhitng DN sira ¢6 qui m vira va nho nhu
MC Milk, IDP, Da Lat Milk, .. boi chi phi & dau tu trang trai cling nhu dau tu Nha
may SX ché bién sira Ia rat 16n. Chua ké cac DN sira con phai lo dau ra cho SP.

- Nganh sita Viét nam van dwoc ky vong tang trwdng bén vieng trong dai han
do con nhiéu dw dia. Theo Euromonitor (2018), hién muirc ti€u thu sita binh quan
trén dau ngudi ctia Viét Nam chi khoang 19 kg sira/ngudi/nam, con kha thap so voi
cac nudc trong khu vuc, nhu Trung Quéc la 22,5 kg, Malaysia 1a 26,7 kg, Thai Lan
1a 31,7 kg va Han Qudc 1a 40,1 kg. SP sita ngay cang phd bién va duoc NTD tin
dung tai Viét Nam.

- Vé cdu tric TT sita VN, Theo Stoxplus (2017), Co cdu TT sita chia thanh
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cac nhom mit hang gém sira bot (Sita bot thudng, sita bot chuyén biét), sita nudc
(Thanh trung, ti€t trung, huong vi), stra dac c6 duong, stra chua (SCA, SCU), sira
thay thé (Sira dau nanh, sita khac).

Biéu d6 2.3: Co ciu san pham va co cdu thi phin chung nganh sira nim 2017

SiFa d3u nanh
6%

Sira dac
7%

2% IDP g

™ miIl:\ 2% /_
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Bwéng Quang Ngdi
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Nguo”‘n: Vinamilk, EMI, StoxPlus

Theo StoxPlus (2018), thi phan 5 DN sita Viét Nam (Vinamilk, Nutifood,
TH Milk, IDP) chiém 74% thi phan toan nganh sita VN, trong d6 c6 sy gop mit cta
5 DN sita VN 1a Vinamilk chiém thi phan cao nhat 58%, Nutifood dtng vi tri s6 3
v6i 8% thi phan, TH Milk dtémg vi tri s6 5 v6i 4% thi phan, va vi tri th 6 1a MC
Milk va IDP déu chiém 2% thi phan. O vi tri thir 2 va thir 3 thudc vé thuong hiéu
ngoai Nestle Vietnam (12% thi phan) va FCV (8% thi phan).

Co cdu sita nude: TT sita nudc khong bao gdm cac SP tir sita nhu SC, pho
mai, kem, bo, stra bot. Nam 2018, doanh thu sira nudc dat 48,9 nghin ty, véi tde do
tang truong on dinh 10%. CAGR du doan s& giam nhitng van dat khoang 7% dé dat
dugc 66 nghin ty nam 2023.

Bang 2.8: Quy mé thi trwong sira nwéc Viét Nam giai doan 2014 - 2018

Stt Niam 2013 | 2014 | 2015 | 2016 | 2017 | 2018
1 | Quimd (ty dong) | 27.736 | 32.451 | 36.994 | 40.412 | 44.454 | 48.899
2 |Tang truong(%) - 17 14 9 10 10

Nguon: babuki.vn va tinh toan cia NCS
Theo Babuki.vn (2018), Co cau TT sira nudc 2018 gdm sira tiét trang chién
ty trong 16n nhat 84%, sita thanh tring 4%, trong khi sita thay thé khac (sita ddu
nanh, sita éc ché, sita gao...) dat ty trong 12%. Sita thay thé dugc dy bao c6 toc do
CAGR cao do xu hudng thay thé dan tir sita bo sang sira hat ciia mot bo phan NTS.
(2) Tinh hinh canh tranh trén TT sita Viét Nam
Canh tranh trén TT sita bot: Theo bao céo cua FiinGroup, thi ph'?ln stra bot
thudc thé manh ctia cdc DN nudc ngoai nhu Abbott, FCV, Mead Johnson, Nestle...
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dén tir nhiu nudc co truyén thdng va loi thé vé nganh sira nhu Uc, Newzealan, M,
Nhat, Han Quéc, Ha Lan..., c6 uy tin thuong hiéu, SP dat chét luong quéc té, tiém
lyc manh, kinh nghiém lau nam. Pac biét 1a phan khic cao cép, cac DN sira ndi
khong co loi thé vé phan khic nay. Tuy vay & TT sita bot Vinamilk ciing c6 trd
dung viing trii v6i khoang 30% thi phan va chi yéu tap trung phuc vu phan khic
trung binh, Con Nutifood ciing rat thanh cong & TT sita bot ciing phuc vu phan khiic
binh dan va tap trung vao NC DD chuyén biét nhu sita cho tré em thap coi, ting
can, ....0 TT nay, cac DN sira Viét Nam c6 loi thé vé gia voi gia ban trén TT thap
hon nhiéu so véi sita bot nhdp ngoai. Bén canh cidc DN sita ndi canh tranh voi
thuong hiéu sira bot ngoai co tén tudi uy tin va chat lugng lau doi trén thé gidi,
Nutifood va Vinamilk ciing phai ddi mit véi sita bot xach tay duoc nhdp thong qua
duong hang khong.., dang dugc ban rong rai trén TT, mang xa hdi (phu luc 7).

Canh tranh TT sita nude: Du dia TT sita nuée con rat 1on Nam 2017, muc
tiéu thu stra uéng binh quan dau nguoi dat 12 lit /nguoi/nam tai Viét Nam, bﬁng mot
nura so voi Thai Lan, Singapore. Nam 2018, DN sita noi dan dau hau hét cac loai SP
sita nudc do am hiéu NTD va st dung cic hoat dong marketing dé tich cuc xay
dung nhan thirc vé thuong hi¢u cho SP va tao dugc loi thé canh tranh. Tuy vay, trén
TT Viét Nam, c6 su gop mat cia 2 BPTCT quéc té manh, uy tin la FCV va Nestl¢
Vietnam. Theo Euromonitor (2018), thi phan sita nudc theo gia tri ban 16 dung dau
1a Vinamilk véi thi phan 42,4%, Th 2 1a d6i tha FCV 19,9%, thir ba 1a TH Mik
10,9%, thtr 4 1a d6i thi Nestle v6i thi phan 10,9% (Phu Iuc 08). Va thi phan theo
thuong hiéu tinh theo gid tri ding dau 14 nhan hiéu Vinamilk chiém 35,3%, thir 2 1a
Dutchlady 16,4%, TH true milk 10,9% va Milo (Nestle) chiém thi phén 7%. Mac du
cac hing qudc té nay khong c6 loi thé vé sy PP hoic kién thirc dia phwong nhu cac
DN sira nd1, nhung ho c6 tiem nang tai chinh Ién hon, quy moé kinh té va nhiéu kinh
nghiém hon do hoat dong & mot s6 TT khac. Du bao, mirc d6 canh tranh trong cac
SP nay ngay cang khoc liét, yéu té quyét dinh thanh cong cho DN sita 13 long trung
thanh cuia KH. Do vdy Cac DN sira ndi can tiép tuc nang cao nhan thirc ctia NTD vé
SP sira nudc, tap trung vao chat lugng SP va loi ich strc khoe. Du dia TT sita nudc
con rat 16n, do vay DN sita ndi can chu y dau tu von cho cong nghé SX, phat trién
vung stra tuoi nguyén licu.

Canh tranh trén phan khiuc sita chua: Theo Euromonitor (2018), SC tai TT
VN ting 9% vé khoi luong ban 1é va 13% vé gia tri trong nam 2018, dat 285.400
tan va 14,6 nghin ty dong va do cac thuong hi¢u sita noi nam giir. Stc khoe 1a yéu
t6 quan trong nhat thiic ddy NC SC ndm 2018 ting. SCU c6 miic ting trudng gia tri
ban 1¢ nhanh nhét hién nay 1a 14% trong nim 2018, dat 5,1 nghin ty dong. Vinamilk
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duy tri vi tri din dau vé SC nam 2018, véi 68,5% gia tri thi phan (Phu luc 09), ding
thir 2 1a FCV chiém thi phan 13,3% , dung thit 3 13 IDP (5,7%), thir 5 1a Nutifood
(3,4%), Thr 6 1a TH Milk (2,5%). Doanh s6 SC phan 16n dén tir SC nguyén chat,
SP nay dugc NTD Viét Nam TD thuong xuyén trong mot thoi gian dai. Trong do
Vinamilk tiép tuc théng tri ca SC nguyén chat va SC khac nhd vao nhan thic vé
thwong hiéu manh, PP rong rdi va tiép thi tich cuc, ké dén 1a TH Milk, Nutifood,
IDP, MC Milk ciing c6 SC nguyén chit va hwong vi véi cac loi ich khach nhau, véi
mang ludi PP rong khap va khuyén mai manh dé khuyén khich nha ban 1¢ va NTD
chap nhan, tao nhan thtc t6t vé thuong hiéu va thuc ddy BH. Tuy nhién phan khuc
nay bit dau canh tranh manh m& tir céc thuong hi¢u ngoai nhu FCV va mot $6
thuong hi¢u nhap khau khéc tir Thai Lan, Phap...Bén canh d6 con c6 SC tu lam tu
cac HGD.

Canh tranh trén phdn khuc sita dac: PTCT truc tiép cua Nutifood va
Vinamilk 1a FCV va céc nhan hi¢u sita ddc nhap khau khac. V& phan khuc stra dic
thi thudc vé cdc DN sira Viét Nam, trong d6 Vinamilk chiém 79%, thtt 2 1 FCV véi
17%. TT stra dac Viét Nam dang bao hoa, dac biét la & TT thanh thi do co nhiéu SP
khac thay thé nhu sita nuéc va SC..

Vé téng thé chung, 5 DN sira ndi c6 mot s6 1oi thé canh tranh sau:

Hinh 2.1: Loi thé canh tranh ciia doanh nghiép sira Viét Nam

DN sira Loi thé canh tranh

Vi thé thuong hiéu s6 1 VN; Hé thong kénh PP rong khap; Pi dau
Vinamilk trong phat trién SP m&i chit luong cao; Pi dau dap tmg xu thé TD
stra sach, stra hitu co. S& hitu trang trai bo stra hitu co va A2; S¢ hiru

danh muc SP da dang.

Vi thé TH sita sach, khac biét; 100% SP tur sita twoi sach chat lugng
TH milk cao; Tu chil ngudn sita twoi nguyén liéu va s& hitu trang trai bo sira

mi N .
16m cong nghé cao; Bi dau dap ung xu thé TD sira sach, sira hitu co,

S& hitu trang trai bo sira hitu co va A2.

Loi thé vé ving nguyén lidu duoc thién nhién uu dai cho chat luong
MC Milk nguyén liéu cao, chu dong nguyén li¢u, 100% SP tur sira tuoi; Vi thé
thuong hiéu tai TT Mién Béc dic biét nong thon; So hitu dan bo tiéu

chuan Vietgap; Canh tranh vé gia.

Xay dung mo hinh thuong hi¢u phu hop cho ting phan khac TT

IDP .
(LIF, Ba Vi, Kun). C6 thé manh R&D SP méi khéc biét.

Nutifood | Loi thé vé doi ngii chuyén gia DD, phat trién SP chuyén biét; Hé
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thong PP rong khip; Canh tranh vé gia. ‘

Nguon: NCS tong hop tir khao sdt chuyén sau (5/2019)
Uy tin thwong hiéu sita néi: Theo két qua diéu tra cia IPSARD, NTD ¢6 xu
hudng lya chon mua sita bdt cia cadc hang sira ngoai nhu Abbott, Mead Johnson...
va lya chon stra nudc, SC cia cac thuong hi¢u sira ngi nhu Vinamilk, TH Milk, Ha
Noi Milk, Ba Vi (IDP), MC Milk. TT sita VN canh tranh da dang vé ching loai.
Sau mot thoi gian dai bi chi phdi boi cac thuong hiéu sita ngoai, nhitng nim gan
day, nhiéu DN trong nuéc di va dang trién khai CL TT riéng va c6 nhitng thanh tuu
nhat dinh.
Biéu d0 2.4: Co ciu céc loai san pham sira dwec NTD sir dung
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Nguon:IPSARD

Theo Vietnam Report (10/2018), nam 2018, trong 5 DN stra ndi, c6 3 DN
(Vinamilk, Nutifood va TH Milk) nam trong Top 10 Céng ty uy tin nganh thuc
pham - d6 udng nam 2018, cac thuong hiéu sita ngoai ciing c6 sy gop mit cia
Nestle va FCV.

Canh tranh thay thé: Hién trén TT xuét hién nhidu thuc pham DD, thuc
phém chtrc nang, ngii cde, sira thuc vat, sira hat, do uéng DD ..Song mat hang sira
van 12 lua chon cta nhidu NTD béi su tién loi, ham lugng DD c6 trong sira tt cho
NC phat trién va sic khoe cila ca tré nhé cling nhu ngudi 16n & moi la tudi. Tuy
nhién SP sita trong tuwong lai s& chiu anh huéng nhiéu tir cic SP thay thé do NC thi
hiéu thay d6i.

Canh tranh tiém nang: Tiém ning ting truong nganh sita VN s& hap dan
cac nha dau tu kinh doanh sita nuéc ngoai va ké ca cac nha dau tu trong nudc.
Cac DN sita ndi c6 thé s& phai ¢6i mat voi nhiéu TH nude ngoai méi gia nhap
TT VN trong thoi gian téi dic biét khi 16 trinh giam thué NK sita duoc thyc hién
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theo cac hiép dinh kinh té d3 ky két (CPTPP, AFTA, WTO, ASEAN...).

(3) Cdc kénh PP va Ngwoi mua: Co s6 ha ting Kénh PP hién nay phat trién
rong khip 13 mot thuan loi cho cac DN sita néi chung va DN sita VN néi riéng gia
tang d6 bao phu TT va tiép can téi moi KH trén ca nuéc.

Theo bao cdo cua Kantar Worldpanel (11/2018), O khu vuc thanh thi 4TP
16n, toc do tang truong kénh mua sam online rat cao dat 127%, CH tién lgi/Siéu thi
mini tang truong 45%, trong khi kénh tap hoa tang truong - 9%, Bach hoa -4% cho
thdy xu hwdéng NTD & Thanh thi gia ting liwa chon mua sam online, qua cira hang
tién loi/siéu thi mini va dai siéu thi.. Trong khi xu huéng mua sdm ctia NTD ¢ khu
vuc noéng thon tap trung chii yéu & CH tap hoa, chg truyén thdng va cira hang bach
hoa. Hién nay, CH tap héa dugc nang cép, hién dai, bay tri dep mét véi khong gian
rong, da dang mat hang da thu hit va hip dan thém ngudi mua moi.

Bang 2.9: Ting truwéng va thi phan kénh mua sim ¢ Thanh thi va Nong thon

TH11/2018
Tang trudng gia tri % thi phan vé gia tri
Kénh mua sim TT NT TT NT

2018 2018 | 2017 | 2018 | 2017 | 2018
CH béch hoa -4% 25% | 33% | 32% | 10% | 11%
Tiém ta hoa nho -9% 4% 26% | 23% | 66% | 64%
Cho truyén thong 1% 1% 10% | 10% | 16% | 16%
CH chuyén doanh 11% - 8% 9% | 2% | 2%
Siéu thi/Pai siéu thi 9% 10% | 13% | 14% | 2% | 2%
Siéu thi mini/CH tién loi 45% - 4% | 5%
Online 127% - 2%
Khéc - - 7% | 6% | 4% | 5%

Nguon: Kantar Worldpanel (11/2018)

S6 lwong CH tién ich, chudi CH ngay cang tang: V6i sy hap dan cua TT déan

sO tré va chinh sach thong thoang, cac DN nudc ngoai lién tuc dau tw mé cac chudi CH

tién ich, si€u thi, cac trung tdm ban 1¢ tai VN. Theo Asia Plus, tinh dén thang 5/2018,

Vi¢t Nam c6 khoang 1891 cura hang tién ich, tang 36,35% so voi nam 2017 (1.334

ctra hang) ndi bat chudi CH tién lgi Circle K 261 CH (M¥), Vinmart + (805 CH).

Hé thong cira hang tién ich chu yéu tap trung & 2 TP 16n 1a Ha Noi va TP H6 Chi
Minh (phu luc 10).

Theo thi phan gia tri tiéu thy thi hién nay kénh truyén théng van chiém wu

thé ca & TT va NT. Cac DN sita Viét Nam can chu y toc do ting truong cia ting
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loai kénh mua sim va co c4u thi phan cua ting kénh dé c6 CL PP phu hop cho timg
mat hang chién lugc.

Kénh online/Thirong mai dién tir cia VN phat trién dung thir 2 Déng Nam A,
luong khach mua sdm truc tuyén ting truong 25%/ nam giai doan 2015-2018, dat
doanh s6 8 ty USD nam 2018, ting gap 2 1an so v&i 2015 (4 ty USD). Hién c6 53%
dan s6 VN str dung Internet va gan 50 triéu thué bao st dung smartphone, trong d6
67% ngudi dung internet tirng mua hang truc tuyén it nhat 1 lan. Trong tép 10 san
TMBT c6 lugng truy cép cao nhat khu vuc Pong Nam A (2018), thi c6 t6i 5 san
TMDT Viét Nam, d6 la Lazada, Shopee, Tiki, Thegioididong, Sendo (2 tdp doan da
quéc gia: Lazada va Shopee). Cac sain TMDT VN c6 lugng truy cép cao qui 1/2019:
Shopee (>40 tri¢u lugt/thang), Tiki (>35tr), Ladada (>29 tri¢u lugt/thang, TGDD
(>28triéu luot/thang), Sendo (>25triéu luot/thang). Vi sy phat trién manh mé cua
TMDT ciling nhu sy ra tdng nguoi st dung internet, di¢n thoai smartphone da lam
thay d6i thoi quen mua sim caa NTD Viét Nam. Pay thyc su 1a mot kénh tiém ning
ma cac DN sita ndi can quan tim dé lira chon kénh online cho phu hop véi xu thé
mua sam ctia NTD.

(3) Khéch hang: KH cuta cac DN sita gom NTD va KH t6 chirc (Trudng hoc,
nha may, quan ca phé, nha hang,...)

- Khé&ch hang NTD: Theo GSO (2018), KH NTD ¢6 qui mé 16n trén 97 triéu
nguoi. TT sita VN chia thanh cac nhom KH: Dudi 15 tudi, Nhom trén 15 tudi va
Nhom nguoi gia trén 60 tudi. Mdi mot nhém tudi yéu cau nhing NC DD vé sita
khac nhau, va mdi nhom tudi lai phan hoa thanh nhitg nhém KH c6 nhiing dic tinh
khac nhau nhu: Nhom tré suy DD va thp coi, nhom tré béo phi, Nhom tré tiéu hoa
kém, Nhom ngudi cao tudi bi tiéu dudng, ung thu, lodng xuong, v..v.. ; Thoi quen
mua hang cia NTD, Theo IPSARD (2013) vé tiéu chi lua chon cac SP sita cua
NTD, c¢6 80% KH dua vao tiéu chi “Cung cadp DD” dé chon mua SP sita, tiép dén la
tiéu chi “Uy tin nhan hiéu”, tha 3 1a “Tang stc dé khang cho co thé”, “ Cung cap
Vitamin va khoang chat”, “Thom ngon va hop khau vi”. Két qua NC nay ciing cho
thay gia ca 1a yéu té duoc quan tdm it hon véi ty 1¢ khoang 30%; quing cdo ciing
khong phai 1a yéu t6 duoc NTD quan tdm 16n. Nhu vay “Uy tin va chat luong SP
sita 1 yéu t6 hang ddu anh huong dén quyét dinh lya chon mua SP sita ciia NTD.
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Biéu @6 2.5: Tiéu chi lya chon cac san pham sira cia NTD Vigt Nam

Khac |
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Nguon: IPSARD (2013)

Tuy nhién, thuc té thi cac DN sita ndi dang phai chi rat nhiéu tién dé thuc
hién céac chién dich quang céo ram ro dé truyén thong SP sita t6i NTD. Bén canh d6
NTD Viét Nam van con tdm 1y “sinh hang ngoai” va “cac co quan kiém dinh chat
luong sita VN chua tao dung dwoc niém tin cho cong chung vé chét lugng sita ndi
dé NTD thay d6i nhan thirc va yén tdm st dung sira ndi dia”.

Xu huong tiéu dung sita o NT va thanh thi: Theo NC cua Kantar Worldpanel
(2017), ti€u dung sira cia VN ¢ Thanh thi giam 3,5%, Nong thon tang 2,7%. Trong
khi nim 2016, tiéu dung ¢ Thanh thi ting truéng 3,7% va 5,8% & nong thén. Co thé
thiy xu huéng TD sira giam dic biét 1a TT Thanh thi trong khi nganh TD nhanh
(FMCG) cua VN nam 2017 tang trudng 5,3% & thanh thi va 1a mdt trong nhitng
nude ¢ toc do ting trudng nhanh nhat Chau A. Nam 2018 ciing cho thdy Sita va SP
tir sita dong vai tro tang truong tot & TT Nong Thon (Tang trudng gid tri 9,8%, ting
truong khéi luong 8,5% so véi cung ky 2017), nguyén nhén 1a cac SP ngdy cang
mo rong mang ludi va gia ting khéi lugng tiéu dung. Trong khi d6 tai Thanh Thi 4
TP khdi lugng tiéu dung sita va SP tir sita sut giam va ting truong am (Tang trudng
gia tri -0,1%, ting trudong khéi lugng -1,8%). Diéu nay cho thdy TT sita khu vuc
thanh thi 4TP dang bdo hoa. Tuy nhién cac DN sira Viét Nam can cht y va nim bét
xu huéng SP méi ¢ khu vuc thanh thi 13 d6 udng cé ngudn gdc tir thuc vt (sita gao,
ngil cdc va cac loai hat) dang c6 téc do ting truéng cao nhanh hon mirc trung binh
clia nganh, véi mirc ting truong khoi lugng 41% so véi cung ky, muc do tiép can
19% téng s6 HGD tai thanh thi 4TP, dién hinh 1a SP sita Oc Cho cta Vinamilk ra
mat thang 3/2018 dat ty 1& dung thir 8% (cao hon véi trung binh nganh 1a 5%), ty 1&
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mua lai 31% (trung binh nganh 28%), TH true Nut c6 ty 1¢ dung thir 3% & phan
khtc cao cip va ty 16 mua lai dat 30%. TT xudt hién hiéu SP mdi nhu sita gao, sita
d4u nanh Fami go méi dung thay thé cho bita dn sang du chit nhim vao gidi tré,
sinh vién, va nguoi lao dong tré & TP 16n khong kip an sang do khong du thoi gian.
Bén canh d6 thi hiéu NTD & cac thanh phd 16n dang chuyén dich sang cac SP c6
ham lugng DD cao hon, chuyén biét hon. Do vay DN sita ndi can co su dot pha
trong phat trién SP m&i nham thu hat va hap din NTD.

Tam Iy “sinh ngoai” 1 dic diém ma cac DN SX sita ndi can quan tam dé c6
giai phap vé truyén thong hiéu qua nham tic dong dén tam 1y tiéu dung, lam thay
ddi nhan thirc cia NTD vé chit lugng SP sita noi dé gia tang su ua thich va tiéu
dung sita noi.

Xu huong tim hiéu tham khao trdi nghiém SP trén internet, mang xa hoi hodac
nhitng nguwoi ¢é tam anh hwong (KOLs- Key Opinion Leaders): V&i sy phat trién
ctia Internet va ra doi cua thiét bi smartphone da lam thay doi thoi quen cia NTD,
ho c6 thé d& dang truy cdp vao mang Internet dé tim kiém thong tin vé SP, gia ca,
nhén hiéu..ctia nhiéu DN sita khac nhau. Sau d6 ho c6 thé dit mua online hodc dén
CH gan nha dé “trai nghiém” vé SP. Do d6, DN sita ndi can két hop ca online va
offline dé thu hat KH.

Xu hwéng quan tdm nhiéu hon t6i sire khée: Nhiu ngudi tham ra cic nhom
hay 16p hoc tap thé hinh, tip Gym, erobic, khiéu vil, chii y dén cac bita in dam bao
stc khoe, an uéng lanh manh, cham soc stc khoe. Theo Béo cdo DN Bén viing cua
Nielsen (2018), NTD VN c¢6 ¥ thirc vé& x4 hoi cao nhat Chau A - Thai Binh Duong,
gan 86% nguoi Viét sin sang tra gia cao hon cho SP, dich vu tir nhitng DN cam két
tao tac dong tich cuc cho mdi truong va xa hoi, so vdi con sb trung binh 76% cua
khu vye. Khéo sat ciing chi ra rang nhitng yéu t phat trién bén viing c¢6 anh hudng
16n dén quyét dinh mua sim cta ngudi Viét, bao gdbm SP chét lugng cao (79%), SP
t6t cho sirc khoe (77%) va SP 1am tir NL twoi, ty nhién (77%).

Xu huwong giam tiét kiém, gia ting chi tiéu ciia NTD: Theo Nielsen (2018),
c6 63% nguoi Viét Nam Iya chon tiét kiém cho khoan tién nhan rdi, thép hon 13%
so v6i 2017, diéu nay dong nghia voi viée chi tiéu cho cac NC khac nhau ting 1én.

Xu huong tiéu dung SP stta organic: Theo bao cdo cia VDSC, NC tiéu dung
stra tai Viét Nam dang phan hoa khi NTD ngay cang quan tam hon t6i stc khoe ban
than, chuyén dich sang tiéu dung cac loai SP c¢6 ham lugng dinh dudng cao, do
ubng c6 1oi cho sirc khoe. Vi thé, NTD ting NC tiéu thu cac dong sita cao cap, SC
va SP sira thay thé tir thuc vat. Pay ciing 12 xu huéng TD hién tai & cic nudc phat
trién nhu My, EU.
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Biéu d0 2.6: Thang do mirc d) quan tim ciia nguoi tiéu ding

doi véi dong san pham sira Organic cao cap

Rt quan tim =
Quan tam =

1 ]
Trung binh e 502
It quan tam @ 17%
R4t quan tim | 159 17 138
Khong quan tam [

Tf‘)ng

Nguon: Q&Me, CTCK Rong Viét

Theo VDSC (2018), Mtc d6 quan tim ctia NTD dbi v6i dong SP sita organic
cao cap dat 77% NTD quan tdm tir mirc trung binh dén rat quan tam.

(5) Nha cung cdp

Céac nha cung cép cho cac DN sita Viét Nam gdm cac nha cung cap nudc
ngoai (May moc thiét bi, bo gidng, sita bot, sira nguyén liéu, bao bi..) va cic nha
cung cip trong nudc (HCN b0 sita, trang trai bo sita, nguyén lidu, may moc thiét bi,
cac giai phap marketing, dich vu nghién ctru TT..) (phu luc 11):

Dbi v6i nha cung cap sita nguyén liéu va sita thanh pham gdm ngudn trong
nude va NK. Theo Bo Cong Thuong (2017), nguyén lidu sita twoi tai chd méi chi
dap ung duoc 35% san luong, sé con lai duge bu dip bang NK cha yéu duéi dang
sita hoan nguyén. Hién chi ¢6 TH Milk 1a chi dong ngudn nguyén liéu sira trong
nudc tu cung cép 100% nguyén li¢u, cac DN con lai ty chi mot phﬁn nguyén liu,
mot phan mua tir HCN theo hinh thtc lién két (MC Milk, IDP) hodc nhap khau
(Nutifood, Vinamilk). Ngoai nhiing nha may SXCB sira nudi bo tap trung, khoang
70% dan bo sira hién nay dugc chian nudi phan tan boi cac HCN véi quy mo nhé do
v6i dién tich dat nhé hep. Mic du cac DN sita ndi da chi trong phat trién va gia
tang qui mo dan bo, tuy nhién hién nay ning lyc cung cap trong nudc & muc thap
dap mg khoang 30% (gom 02 ngudn, tir trang trai bo sira cta chinh cac cong ty
SXCB sira chiém 10% va thu mua tir cac HCN 12 20%) con lai 70% 1a NK ca NL va
sita thanh pham. Do phai NK NL véi s6 lugng 16n nén SP sira ndi anh huéng rat 16n
tir nguon NL nhap khau, dic biét 1a chiu anh hudng vé gia nguyén liu thé giéi dang
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c6 xu huéng ting. Bén canh d6 chi phi SX sira trong nuéc dit hon so véi thé giéi.

Nha cung cp gidng bo sita: DN sita ndi NK bo sita gidng tir nude cac nude
M7, Uc, Newzealan, nhip khau Cong nghé ché bién sita, cong nghé bao bi déng gbi
va bao quan sira, thirc dn chin nudi bo.v.v..tir Pic va Thuy Dién.
2.2.3. C4c yéu té anh hwong thuge méi trwong ngi tai ciia cac doanh nghigép sira
Viét Nam

Theo két qua khao sat 20 Nha quéan 1y cp trung va phong van chuyén sau dai
dién 5 nha quan ly cép cao ctia 05 DN sita vé cac chi tiéu nang luc noi tai (phu luc
05) vé co ban céc chi tiéu nang lyc tai chinh, nang lyc nhan sy, ndng lyc nghién ctru
phat trién SP moi, nang lyc SX va cung tng sita nguyén liéu, ning luc cong nghé
hau hét dugc duoc danh gia ¢ muc trung binh, tdt dén rat tot. Mot sb chi tidu co
danh gia & muc khong t6t nhu nang luc tai chinh (IDP), Nang luc cung tmg sita tuoi
nguyén liéu (Nutifood), cu thé:

(1) Nang lyc tai chinh

Vinamilk tiém lyc tai chinh manh (Mirc danh gia rat t6t) do c6 qui mé doanh
thu 16n va c6 nguén lg1 nhuén cao, tao thudn lgi cho cac hoat dong mo rong va phat
trién kinh doanh cling nhu trién khai CL marketing SP, thuyc hién chién dich
marketing va truyén thong dai hoi. TH Milk ciing ty danh gid c6 ning luc tai chinh
rat tot thé hién ¢ viéc dau tu chudi san xuat khép kin tir ddng co dén san xuat, phan
phéi, véi qui mo trang trai dan bo 16n nhat Péng Nam A, Ap dung cong nghé cao.
Nutifood mdc du qui mé khong 16n nhung c6 muc danh gia chi ti€u nang luc tai
chinh & muc tt, con MC Milk (tw ddnh gia ning lyc tai chinh & mic trung binh) Va
IDP (ty danh gia ning luc tai chinh & muc khong tét) c6 qui mo nhé voi ning luc
tai chinh han ché. Pai dién IDP ciing khang dinh ring mot trong nhiing nguyén
nhan thi phan va doanh thu ting truong chiam 1a do ngan sach khong du dé theo
dudi chién dich truyén thong dai hoi mic du hang da dau tu nghién ciu va cho ra
doi cac dong SP méi va phat trién thuong hiéu méi LIF, Lif Kun. Nguon vén cia
IDP dang phu thudc vao qui dau tu VOF do VinaCapital quan ly. MC Milk chua c6
ngan sach da manh dé phat trién hé thong PP rong khap ra TT phia nam bdi chi phi
xay dung hé thong kénh PP va ban hang cuc tén kém. Ngan hang Nha nudc VN ¢6
dinh huéng giam 13i xuat cho vay dé hd trg DN va nén kinh té. Tuy nhién, kha ning
tiép can ngudn von ctia DN dugce du bao 13 twong dbi kho khan va phirc tap, dic
biét 1a cac DN vira va nho. Do vay, nhiéu DN sira noi da chi dong ngudn vén cho
hoat dong SXKD. Cac ngudn vén DN sira VN da va dang huy dong: Tir hop tac
M&A, tir Ngan hang thuong mai, tir cac Qui, Phat hanh c6 phiéu, Hop tac lién

doanh, lién két chudi...
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(2) Nang lyc nhan su

Vé nang luc nhan sy, trong d6 dac bi¢t 1a nhan sy marketing va ban hang, co
3/5 DN sita danh gia ¢ muc t6t (Vinamilk, TH Milk, Nutifood), 2/5DN dénh gia &
mire trung binh (MC Milk, IDP). Nhan su 1a yéu t§ dugc cac DN sita VN dic biét
coi trong tir khau tuyén dung cho dén dao tao cing nhu quan 1y. Véi dic diém 1a doi
ngii nhan su rat dong trung binh hang 1000 ngudi/DN, 1én viéc quan Iy nhan sy hiéu
qua 1a vin dé& duogc coi trong. Nhidu DN sita VN di st dung phan mém quan 1y
nhan sy, dic bi¢t 1a doi ngli nhan vién kinh doanh. Theo két qua khao sat can bd
quan 1y cip trung 5 DN sita ndi, 100% DN thuc hién dao tao NVBH vé k¥ ning
ban hang it nhat 1 1an/nam. Po6i ngii BH dap tng yéu cau phu vu KH ¢ mirc tot dén
rat tot. Trong s6 5 DN nghién ctru, Vinamilk thudng xuyén thuc hién khao sat mirc
d6 hai 10ng ciia NPP va CH ban 1¢ it nhat 1 1an/nam va Vinamilk ciing 1a mot trong
s6 DN ¢6 moi truong lam viéce tdt nhat hién nay. D061 ngli quan tri cé trinh dog,
chuyén mén vé hoach dinh, ra cac quyét dinh vé marketing va TT. Cac DN sita
cling tp trung vao tai cAu tric nhan sy dic biét 1a nhan su cép CL nhu IDP,
Vinamilk. Vinamilk 1a mét trong nhitng DN si{ta ni rat cht trong chuan héa doi
ngil can bd chuyén mén. Pbi v6i doi ngii khau chin nudi, Vinamilk di va dang ky
hop dong tu van véi chuyén gia nudc ngoai giau kinh nghiém trong chin nuéi bo
sita ctia My, Israel, Nhat Ban dé t6 chuc tap huén, trao d6i kinh nghiém, chuyén
giao khoa hoc k¥ thuét.

(3) Nang lwc nghién citu va phdt trién SP méi: Theo két qua khao sat, hang
nam cac DN sita noi déu gidi thiéu ra TT nhitng SP m&i va SP cai tién (Phy luc 17),
trong d6 nhiéu nhat phai ké t6i Vinamilk, trung binh gidi thiéu hang chuc SP méi va
cai tién mdi nim, voi mirc danh gia nang luc rat tot, danh gia ning lyc R&D ¢ mirc
t6t c6 (IDP, Nutifood, TH Milk), va danh gia & mirc trung binh (MC Milk). Cac
DN déu cht trong dau vao hoat dong R&D SP méi. Bén canh d6 DN chu trong tim
kiém va hop tac voi cac t6 chirc, vién nghién ciru DD trong va ngoai nudc dé tao ra
nhimng thanh phan DD méi, SP m&i dap Gmg xu hudng tiéu dung ciia TT. Mot trong
nhimg DN di dau trong phat trién SP m&i bat kip xu thé nhu Vinamilk va TH milk
cho ra dong sira A2, Organic, stra hat.

(3) Nang lire san xudt va cung teng sita nguyén liéu

Vé ning luc SX dap tng NC, ca 5 DN déu danh gia ¢ muc tot, vi cong xut
SX nhu hién tai, cac DN sira Viét Nam hoan toan dap ting NCTD trén TT muc tiéu.

Vé ning luc cung tng sira nguyén liéu, Hién MC Milk Va TH milk c6 kha
nang dap ung nguyén liéu sira twoi & muc tét va khong phu thudc vao ngudn nguyén

liéu nhap khau. Con Vinamilk va IDP danh gia & muc trung binh, hién nay
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Vinamilk va IDP dang tich cuc hop tac trong va ngoai nudc va lién két véi HCN dé
mé rong qui md dan bo, gia ting ngudn nguyén lidu sita twoi dé chi dong ngudn
nguyén liéu trong nude. Nutifood tu danh gia 1a chua tét, do ké hoach phat trién dan
bo bi cham khong dat muc ti€u dé ra, véi qui mo dan bo khong 16n.

Bang 2.10: Ning lwe san xuit va cung ng sira nguyén liéu

cua 5 Doanh nghiép sira Viét Nam

. B o Cong suat Bo sita | Ning suat
DN sira S0 lwgng nha may N B , .
san xuat (con) (lit/ngay)
. . 13+ 03 ( My, New 1.200 triéu 137.000
Vinamilk . . 22
Zealand va Campuchia) lit/nam
TH milk 01+ 01 (Nga) 500 tri¢u lit/nam | 45.000 23
IDP 03 120 tri¢u lit/nam | 17.000 20
_ 03 + 01 (Thuy Pién ,
Nutifood 200 triéu lit/nam | 17.000 20
2019)
_ 100.000 tan sita
MC Milk 02 L 24.500 26
tuoi/nam

Nguon: Két qua khdo sat 5 DN sita Viét Nam (2018)

Trong nhitng ndm td1 san lugng stta NL ndi dia c6 xu hudng tang do cac DN

stra ndi dang tich cuc xay dung trang trai va mé rong qui mo chdn nudéi bo sira,
diéu nay s& gitp ciac DN sita VN cha dong nguén NL: (1) Vinamilk tinh dén
31/12/2018 s& hitu 27.000 con voi 12 trang trai bo sira tai Viét Nam va thu mua tir
HCN gan 120.000 con. San luong binh quéan 22 lit/con/ngay. Trang trai bo sita qui
mo 4.000 con tai Lao dang trong qua trinh xay dyng, 09 trang trai tiéu chuan Global
Gap va 1 trang trai organic, 13/13 nha may dat chung nhat FSSC 22000, 5/13 nha
may dat chimg chan SX theo chuan hitu co; (2) MC Milk hién c6 24.500 con theo
mo hinh lién két hiéu qua nhat ca nudc véi 566 HCN, qui md trung binh 45
con/HCN) (trong d6 c6 3.000 con thudc trang trai tdp trung qui mo 16n cia DN).
San luong binh quan 26 lit/con/ngay (cao nhat nganh sita). San luong trung binh
100.000 tan sita twoi/nam. MC Milk s¢ hitu 01 nha mdy thirc dn chian nudi va 02
nha may ché bién sira; (3) TH milk so hitu ndng trai bo sita cong nghé cao 16n nhat
Pong Nam A véi 45.000 con bo sita. San lugng trung binh 23 lit sita/con/ngay; (4)
Nutifood hi¢n s& hiru 6.000 con bo sita. Bén canh d6 con hop tac véi Hoang Anh
Gia Lai nam 2015 dé phat trién dan bo 120.000 con bo sita. Nutifood s& dau tu Nha
may sita tai Gia Lai v6i cong sudt 500 triéu lit/nim. Tuy nhién sy hop tac ndy
khong thuan lgi, hién Hoang Anh Gia Lai m&i phat trién duge 11.000 con bo sita

nang tong dan bo cuia Nutifood 1én 17.000 con; (5) IDP qui hoach ving nguyén liéu



77

stra twroi Ba Vi va vung phu can véi trén 10.000 nghin con bo sira, lugng stra thu
mua 100 tAn/ngay. Tuy nhién, viéc chin nudi bo sita trén dia ban huyén con mang
tinh nho 1& thu coéng theo quy mé HGD, dién tich dat du diéu kién dé chuyén doi
xay dyng chudng trai, phat trién chin nuéi con han ché; viéc trong co, ché bién thirc
an thé va tinh chua tré thanh tap quén, théi quen cua ngudi dan. Viée tmg dung tién
bd khoa hoc cong nghé vao chan nudi con han ché. ..

Véi su gia ting dan bo sira cta cac DN sita VN 1a tién dé cho nganh ché bién
stra va cac SP tu sira tdng truong manh, gitip cac DN sita ndi nang cao nang luc
canh tranh va gidm bét sy phu thude vao nguén nguyén li¢u NK.

(4) Nang liee vé cong nghé

Mot s6 DN sita VN dau tu cong nghé cao vio chian nudi bo sira, 4p dung
cong nghé tién tién nhat trén thé giéi vao san xut va dong goi sira thanh pham, tao
ra nhitng SP sita dat tiéu chuan chéat luong qubc té nhu: Cong nghé UHT, Cong
nghé ty dong hoa, kho thong minh, hé théng quan 1y chat lugng theo tiéu chuin
quéc té nhu 1SO, HACCP. Bén canh d6, van con ton tai méot s6 co s& san xuit nho
1¢ ton tai nhiéu van d& vé chat luong va an toan thuc pham.

Hau hét nha méy sita duoc dau tu sau nim 1990 c¢6 quy md dau tu hoan
chinh va hién dai. Day chuyén thiét bi déng bd va cong nghé tién tién duoc nhap
khau tir cac nude ¢ cong nghé va thiét bi nganh sita phat trién nhu Thuy Pién, Pan
Mach, Prc, Y, Thuy Si.... voi day chuyén san xuat khép kin ty dong va ban tu
dong. Cong ty CP Co dién lanh Eresson va Tap doan Tetra Pak (Thuy Pién) 1a 02
tap doan chuyén cung cp, lip dit cac day chuyén, thiét bi cho nganh sita VN. Tt
nam 2007 dén 2015, Tetra Pak da lap dat hé théng may dong goi sira tiét trung tu
dong cho hau hét cac nha may sira (357 thiét bi); lép dat tron ven 25 day chuyén ché
bién sira tiét trung, 3 ddy chuyén ché bién SC, 3 day chuyén ché bién sita dau nanh;
lap dat 32 thiét bi chinh ché bién sita tiét tring, 16 thiét bi ché bién sira thanh tring,
25 bon vo tring, 15 thiét bi tron, 22 thiét bi CIP va 42 thiét bi dong hoa. Vé cong
nghé bao bi sita, DN sira Viét Nam dau tu doi méi day chuyén SX ddng b, bi hién
dai dé da dang hoa bao bi SP, dic biét 1 bao bi gidy tiét tring c6 ciu tao dic biét 6
16p gitp bao vé SP trude tac hai tir anh sang, khong khi, d6 am. Hai nha cung cap
doc quyén bao bi hop gidy cho DN sita Viét Nam 13 Tetra Park (Thuy dién) va
Combiblock (Puc); Vé cong ngh¢ SX, SP sira nudc dugce ché bién va dong goi theo
cong nghé thanh trung va tiét trung, SC &p dung cong nghé 1én men tu nhién ching
vi khuan lactic hodc str dung enzim thiy phan sita va bd sung cac chat phu gia tao
do dac; Stra bot, da c6 nhiing ddi mai trong cong ngh¢ ¢ cong doan séy va chiét lon
1a 4p dung cong nghé thoi khi, bom hdn hop khi Nito, khi Hydro vao trong qua trinh
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dong gbi dé han ché oxy trong SP.
2.3. Thuc trang chién lwgc marketing san pham ciaa cac doanh nghiép sira Viét
Nam
2.3.1. Phan tich tinh thé va muc tiéu chién lwec marketing sdn pham cria cac
doanh nghiép sira Viégt Nam
2.3.1.1. Phan tich tinh thé chién lwoc marketing san phdm

Trén co sé phan tich cac yéu té thudc mdi trudng vi mo, méi trudng nganh
va moi truong ndi tai DN ¢ muc 2.2, két hop két qua phong van chuyén sau dai dién
lanh dao cép cao cua 05 DN stra Viét Nam (Vinamilk, Nutifood, TH milk, IDP,
MC Milk) va céac chuyén gia nganh sita (dai dién Cyc chan nudi, Pai dién Hi¢p hoi
sita, Pai dién Hiép hoi gia stic 16n, Pai dién Cuc KHCN, NCS tong hop nhiing diém
manh, diém yéu, co hoi va thach thirc quan trong c¢6 anh huéng manh dén CL
marketing SP ctia cac DN stra VN (phu luc 13).
2.3.1.2. Thuc trang xdc dinh muc tiéu chién liroc marketing san phdm cua céc
doanh nghiép siza Viét Nam

Céac DN duoc khao sat déu quan tdm va cé dinh huéng rd rang vé phat trién
CL marketing SP. Céac DN sira ciing xdy dung cac muc tiéu ngin, trung va dai han
theo céc chi tiéu thi phan, DT, lgi nhuan, ma rong TT méi, phét trién SP méi, ting
sy nhan biét thuong hiéu, mo rong kénh PP....Bén canh nhitng DN sita manh luén
dat muc tiéu ké hoach dé ra va c6 ting truéng DT va loi nhuan déu dan qua cac
nam, thi mot sé DN khéng dat ké hoach nhu IDP (DT ting nhing loi nhuan thuong
xuyén 1), Hay TH Milk, doanh thu ting cao nhung van chua dat muc tiéu ké hoach
dé ra do dé ra muc tiéu qua cao so Vai tiém lec ciia DN. Diéu d6 thé hién muc dau
tu, thoi gian, nhan thirc va tim nhin cua cac DN sira 1a khac nhau vé xac dinh muc
tiéu cho hoat dong SXKD noi chung va CL marketing SP ndi riéng, cu thé:

(1) Vinamilk: Giai doan 2012-2018, c4c muc tiéu ciia DN dé xuat déu thyc
hién dat hoic vuot ké hoach dé ra. Muc tiéu thi phan ting 1%/nam, 2017 ting 2%;
Vé SXKD 2017: Doanh sé: thyc hién 51.135 ty dong, dat 100,3% so vai ké hoach;
Loi nhuan sau thué: thuc hién 10.278 ty dong dat 105,6% so véi ké hoach, mé rong
TT xuat khau. Cac dinh huéng phét trién CL marketing SP. Pén 2018, Vinamilk da
xuat khau toi hon 40 quéc gia va ving 1anh tho. Vinamilk luén hoan thanh vuot chi
tiéu so véi ké hoach vé DT, loi nhuan, thi phan, phat trién TT, phat trién SP méi va
thuc hién tai cau tric bo may to chic higu qua.

(2) Nutifood: Trong cubén sach “TH danh cho lanh dao”, Richard Moore
viét: “Véi trong tam TT rd rang, Véi tén goi ddang nhé va mét ban sdac thirong hiéu
tap trung, NutiFood da san sang cho nhing thanh cong ké tiép tai VN ciing nhw
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trén TT xudt khau . Ttr 2012, Nutifood tap trung SPDD. Dén nam 2013, tai co ciu
lai tip doan, tap trung toan luc vao kinh doanh cét 16i 1 sira. Vi muc tiéu phat
trién dong SP sita bot dic tri cho tré em suy DD, biéng an, béo phi va ngudi 1on tiéu
duong, sau thoi gian dai 5 nim dé NC va phat trién SP méi, Nutifood da tung ra TT
dong SP dic tri va trd thanh TH dan dau TT dac trj nam 2017 (Grow Plus, Grow
Plus +). Két qua tir 2013 dén nay, DT 6n dinh va dat toc d6 ting truéng trung binh
20%. Tuy nhién muc tiéu phat trién dan bo 120.000 con bi d6 bé do két qua hop tac
véi Hoang Anh Gia Lai cho dén nay gap khé khin, qui mé dan bd cua Hoang Anh
Gia Lai mai phat trién dugc 11.000 con bo sira. Piéu nay di can tro Nutifood thuc
hién muc tiéu Ian san va phat trién mat hang sira tuoi.

(3) TH Milk: Ting dit muc tiéu “ Tré thanh tap doan dan dau TT sita tuoi
vao 2015, myc tiéu DT 2015 14 3.700 ty, 2017 1a 1 ty USD, thj phan chiém 50% TT
sita twoi VN”. Tuy nhién thuc té mic du DT tang nhung khong dat muc tiéu dé ra
(nhw dd phan tich ¢ muc 2.1.2). Tuy nhién TH Milk ciing dat duoc téc do ting
trudng nhanh 3 nam tré lai day trung binh 20%/nam. TH da dua ra TT SP sira tuoi
sach nhdm ding vao tam Iy NTD, va vao ltic TT sita tuoi con dang bo ngo, da gitp
TH Milk x4y dung hinh anh thanh c6ng va dugc NTD tin dung.

(4) MC Milk: Ttr trude dén nay, muc tiéu CL cia MC Milk tap chung vao TT
mién Bic va mién Trung khu vuc NT d& mang dén cho MC Milk nhiéu thanh tuyu
v6i 20% thi phan sita nudc toan mién Bic. Muc tiéu tiép theo 1a da dang hoa SP,
mo rong kénh PP phat trién TT phia Nam. V& muc tiéu doanh sé6 MC Milk dat muc
tiéu dé ra, tuy nhién vé muc tiéu phat trién mé rong kénh PP tién hanh cham chap.

(5) IDP: Vi su dau tu von tir Vinacapital, IDP thuc hién tai ciu trac theo 3
giai doan da cam két. Hién dang thuc hién giai doan 2 va 3. V61 myc tiéu DT 2015
ting 50%, va 3 niam tiép theo dat ting truong DT 25%/nam. IDP di khong dat duoc
muc tiéu DT va loi nhuan dé ra, 1gi nhuan 16 sdu. Muc tiéu phat trién TT mién nam
v6i TH méi LIF da khong thanh cong, hon nita muc tiéu mo rong TT xuat khau
cling gap kho khan.

Pé dé ra myc tiéu CL marketing pht hop, cac DN sita VN cén cin clr vao
CL kinh doanh chung, vao tim nhin, s ménh, cin ctr vao nguén luc, dic diém TT
va PTCT ciing nhu cac yéu té méi truong. Tranh dua ra muc tiéu qua cao, vién
vong hoic qua thap khong khai thac hét nang lyc ngudn luc, bo 1§ co hoi.

2.3.2. Thuc trang lwa chen gia tri cung #ng cho khach hang cria cac doanh
nghiép sia Viét nam
2.3.2.1. Thuc trang phan khuc thi truwong va lua chon thi trwong muc tiéu

SP sira dugc chia thanh cadc nhém mat hang CL: sira bdt, stta chua, sira nudc,
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stra dac. Trong 05 DN sita nd1 c6 Vinamilk va Nutifood SXKD dﬁy du cac mat
hang, con IDP, MC Milk va TH Milk chi SX sita nudc, SC va cac SP tir stra khac.

Hinh 2.2: Cic nhém mat hang chi lwe cia 5 doanh nghié€p sira Viét Nam

. Sira | Sira | Sira | Sira
Stt DN sira noi R ] .
bot | nwéc | chua | dac
1 | Congty CP Stra VN X X X X
2 | Cong ty CP thuc pham DD Nutifood X X X X
3 | Cong ty CP sita Qudc té IDP X X X
4 | Cong ty CP stta TH true milk X X
5 | Cong ty CP gidng bo sita Mdc Chau X X

Nguon: NCS tong hop tir két qud phong van chuyén sau 2019
a) Phadn khic thi truong
Po6i voi Vinamilk, trong 4 nhom mat hang CL, Vinamilk tap trung CL vao
stta bot, sira nudc va SC, con sita dic Vinamilk van tiép tuc duy tri va bao v¢ TT.
Nutifood tap trung vao mat hang chu luc 1a stra bot dac tri danh cho tré em va nguoi
l6n. Con IDP, TH Milk va MC Milk tdp trung vao mat hang chu luc 1a SX va stra
nude. Dé lya chon céc phan khtic TT muc ti€u cho cac nhom mat hang CL, cac DN
sita str dung cac tiéu chi sau dé phan khuc.
(1) Tiéu chi phan khuc va TT muc tiéu cua cac DN sita VN tai TT nudc ngoai
Po6i voi TT XK, DN sita noi sir dung tiéu chi phan khuc theo dia 1y (quc
gia, khu vuc). Bén 2018, Ca 5DN sita ndi déu XK hodc dau tu ra TT nudc ngoai.
Trong d6 chu yéu kim ngach XK sita thudc vé Vinamilk. MC milk XK TT Trung
Quéc (2018); TH Milk (XK Trung Qudc, Campuchia..va dau tu sang Nga);
Nutifood XK Trung Qudc, Philipin (2017), XK sang Lao, Campuchia va Myanmar
(2018), mé rong XK sang My, Han Quéc, Nhat va Chau Phi, Chau A..; IDP (Trung
Qubc, Campuchia, Ha Quéc). Nam 2017, Kim ngach XK sita ctia toan nganh dat
khoang 300 triéu USD, chu yéu dén tir SC va cac SP tir sita, vuot xa ké hoach dit ra
la 120-130 triéu USD/nam. Sita bot va sira nudc duge XK sang cac TT chinh nhu:
Philippines, Campuchia, Cac Tiéu vuong qudc A Rap Théng Nhat, Trung Qudc,
Sudan. Tong gia tri NK tir 5 TT nay dat 47,9 triéu USD, chiém khoang 89,5% tong
kim ngach XK sira bdt va sira nudc. Trong dé Vinamilk 1a DN XK stra bot 16n nhét
cd nudc trong nam 2017 va gia tri xuit khau dat 46,6 triéu USD chiém 55% lugng
sita bot XK ca nudc. Iraq 1a TT XK dau tién ctia Vinamilk (1998) theo phuwong thirc
“ddi dau 1ay luong thue cua Lién hop qudc voi 300 tan sita bot va 2.000 tan sita béo
nguyén kem”. Dén nay, Vinamilk dd XK dén 43 nudc va 3 ving lanh tho trén thé

gi61 nhu My, Phap, Canada, Ba Lan, Puc, khu vuc Trung Pong, khu vuc Pong
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Nam A.v.v.
Bang 2.11: Top 5 doanh nghiép xuit khau sira bdt nim 2017

Gia tri XK | Ty trong
Stt DN ’ A
(1000.USD) | vé lwgng
1 | Cong ty CP Sira Viét Nam (Vinamilk) 46.622 55%
2 | Cong ty TNHH SX TM An Thinh Phu 1.037 2,6%
3 | Cong ty TNHH TM Quédc té Hoang Nam Anh 756 1,9%
4 | Congty TNHH XNK TM CN DV Hung Duy 479 1,3%
5 | Congty TNHH Owl International VN 322 1,1%

Nguon: Vibiz (2018)

Mic di VN thudc top 20 qudc gia NK sira 16n nhat thé gidi, song hoat dong
XK sita van c¢6 tiém luc tang truong. Nam 2017, DT xuét khau ciia DN sita noi
dong gop 55% vé lugng cho toan nganh sita cho thay chat luong SP sita noi dia d
dugc khang dinh trén TT thé gidi duoc KH nudc ngoai chap nhan va tin dung.
Trong thoi gian t6i, song song voi TTXK truyén théng, DN sita ndi can quan tim
dau tu cho cong tic NC TT mé rong TT XK.

(2) Tiéu chi phan khuc va lya chon TT muc tiéu cua cac DN sita VN tai TT
ngi dia: gom dia ly, thu nhap, do tudi, loi ich, su tién loi, mic do sit dung (phu luc 14).
Mobi mit hang CL, DN sita VN sir dung két hop nhiéu tiéu chi phan khiac TT dé tao
ra nhitng phan khiic ¢6 NC va dic diém riéng.

- Péi mdt hang sita bét: Vinamilk va Nutifood sir dung két hop nhiéu tiéu
chi dé phan khiic (Thu nhap, lira tudi, lgi ich) va tap trung nhiéu cho phan khuc phd
thong, chua tap trung nhiéu cho phan khuc cao cip, dic biét 1a dong sita bot cong
thirc danh cho tré em. Hién phan khuc sira bot cao cép do cac nhan hiéu sira ngoai
nam giir (Abbott, Nestle, FCV...). Vinamilk va Nutifood ciing phuc vu dong bénh
1y, chuyén biét ddc tri danh cho cac phan khiic ba bau, nguoi bénh, Tré em thap coi,
sita DD cho ngudi 16n tudi, tuy nhién ca 2 hang chua tap trung nhiéu cho phan khiic
ngudi 16n va nguoi gia, tai phan khiic nay ndi bat 1én thuong hiéu Anlene cua hing
Fonterra chuyén cung cip canxi cho ngudi 16n tudi va cho ngudi lodng xwong voéi
80% thi phan ¢ phan khac nay; Ensure (Abbott) danh cho ngudi 6m, giy can bd
sung DD. O phéan khiic ngudi 16n tudi, DN sita VN chua khai thac triét dé va dang
b6 ngo trong khi ty 16 ngudi 16n tudi dang ting cao do xu hudng gia hoa dan s &
Vi¢t Nam trong nhitng nam toi.

- Mat hang sita nwée: DO6i voi TT nay, DN sira ndi phan chia TT theo d6
tudi, thu nhap, loi ich SP, dia ly. Trong dé (1) vé dé tuéi, chu yéu sira dung chung

cho cd nguodi 16n va tré em tir 1 tudi trg 1€n, mdt so it nhan hang danh riéng cho tré
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em nhu (Kun, susu). (2) Theo thu nhdp, c6 dong sita twoi organic, A2 dung cho
phan khic cao cip (Vinamilk va TH milk), con hau hét cac nhin hang con lai cta
MC Milk, IDP, Nutifood, Vinamilk tap trung vao phan khic phd thong. Riéng TH
Milk tép trung phan khuc trung va cao cip véi hudng di sita sach (3) Theo khu vue
dia Iy (Nong thon va thanh thi), MC milk va Nutifood lya chon tap trung vao TT
néng thon, trong khi TH Milk tip trung nhiéu hon vao TT thanh thi, con IDP va
Vinamilk tap trung ca TT nong thon va thanh thi. (4) Theo lopi ich SP: Trong 5 DN
stra NC thi MC Milk va TH Milk cung trng stra nude ra TT tue NL 100% tu stra tuot,
con lai Vinamilk, Nutifood, IDP ngoai stta nudc c6 NL tu sira tuoi, con co6 SP sira
nude hoan nguyén pha tir sita bot nhap khau.

- Mat hang Sita chua: Cac DN sira noi st dung ti€u chi phan khuc theo lgi
ich 1a chi yéu (Pep da, it duong, t6t tiéu hoa..), ltra tudi (tré em va ngudi 16n), thu
nhap (cao cip va binh dan).

- Mat hang sita dac: St dung ti€u chi phan khic TT theo dia ly (khu vuc
thanh thi va nong thon), Thu nhap (Cao cip va binh dan). Hién TT sira dic dang bdo
hoa, Ién cac DN sita VN (Vinamilk va Nutifood dang duy tri TT thanh thi va theo
dudi phan khiic TT NT. SP sita dic c6 duong 1a SP pho thong binh dan.

b) Vé lwa chon TT muc tiéu ciia cdc DN sita ndi: Theo két qua khao sat, DN
stta ndi chua thuc sy hiéu 16 dic diém, kha nang sinh 101 ctia cac phan doan TT muyc
ticu (50% y kién); DN sira ndi cling chua nhan dang duoc hét cac co hoi cling nhu
thach thie d6i vai tung phan doan TT. Thyc t&, DN sita ndi chua khai thac tot
nhitng phan khuc TT tiém ning va tham tri bé ngé mot sd phan khuc ¢ nhiéu co
hoi tang trudng cao, cu thé:

(1) Déi véi sita bét, Cac DN sita noi cha yéu tip chung vao sira bot cong
thirc cho tré nho, chuwa quan tim dén ngudi ngudi 16n dic biét 12 ngudi 16n tudi.
Phan khiic sita bot cao cap ciing chua duge quan tdm thoa dang. Bén canh dé nhiéu
phan khac TT méi ndi do xuét hién nhitng NC méi va xu huéng TD méi va qui mo
ngay cang ting nhu: Phan khuc KH cao tudi, nhitng nguoi di vé huu rat can dén
DD cho strc khoe, Nhitng KH 14 phu nit can DD 1am san chac va giir gin voc dang
va dep da (hién phan khuc nay dugc cac SP chuc nang TH ngoai nhap dap ung);
Ngay cang nhiéu nguoi tham gia tap gym, tap thé hinh can SP nhiéu DD, lam sin
chic co va phat trién co bap; ngay cang nhiéu ngudi hudng téi SP sita bot va sita
tuoi hitu co (Organic); (2) Péi vdi sita nuwde, mic di cac DN sita VN chiém t6i
90% TT, tuy nhién DN noi can quan tim va chi dong dén dau: Xu huéng tiéu ding
hudng td1 nhitng SP ATVSTP, sach, DD cao nhu sira tuoi organic - sita sach, sira tu

thuc vat nhu sira 6¢ cho, sita dau nanh... . Nhitng van dé trén TT sita tuoi nhu: Tinh
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trang khong 1 rang trong viéc minh bach ngudn gbc NL trén bao bi sita nudce, con
nhép nhing gitta”STThT, tiét tring va sita hoan nguyén” gy nhdm 1an cho NTD,
dan dén thiét hai cho NTD va c6 thé NTD s& khong con tin tudng vao chat luong
TH sita twoi ndi trong thoi gian téi; Su thiéu hut NL sita twoi trong nuée dang dit ra
cho cac DN sita VN trong viéc mo rong trang trai, khu vuc chan nudi bo sira dap
tmg NC SX va TD dang ngay cang ting. (3) Pdi vdi sita chua: NTD ¢6 Xu huéng
dung SC c¢6 ngudn gde thién nhién, nhitng SP twoi sach, bo dudng dé bdi bo sirc
khoe, phong tranh bénh tat va giir gin sic voc. (4) Poi vdi sita ddc, TT trong nudc
dang bdo hoa do c6 su thay thé trong TD va xu hudng dung SP it duong, doi hoi
DN sita VN ¢6 CL tim TT méi nhu xuat khau hoic tao ra nhiing cong dung méi cho
SP, song song v&i giit vitng thi phan TT trong nudc, tiép tuc khai thac TT NT.

Vé thuc hién lya chon gia tri cung ung, hau hét cac DN sita ndi dua trén
quan diém gia tri va xu hudng tiéu ding cua KH, voi két qua khao sat 15/20 y kién
tan déng quan diém “Thyc hién lua chon gia tri cung ung dya trén quan diém gia tri
va xu hudng tiéu dung cua KH”, c¢6 5/20 ¥ kién tan dong mot phan. Do vay cac DN
stta ndi can c6 sy dot pha trong phat trién SP mdi, cao cép hon nham thu hat NTD
va théa man NC phong phu va ngay cang cao cua cac phan khac TT.
2.3.2.2. Thuc trang dinh vi gia tri cho cac mgt hang chién lwoc cia cac doanh
nghiép sira Viéet Nam

Theo két qua khao sat (phu luc 07) vé lya chon va dinh vi gi4 tri cung ng
cho TT muc tiéu, thi DN sita VN chua trién khai tét cac lya chon gia tri cung tng
phu hop, ndi troi va khéac biét cho cac doan TT khac nhau (chi c6 6/20 y kién tan
dong nhan dinh “Trién khai tot cac lya chon gia tri cung tng phd hop, ndi troi va
khac biét cho cac doan TT khac nhau”, 10/20 ¥ kién tan ddng mot phan, va 4/20 y
kién khong dong y). V& “ xay dung tiéu chi va CL dinh vi, rd rang, cu thé, tao lgi
thé canh tranh va khéac biét cho tirng mat hang CL trén ting phan doan TT” chua
hiéu qua (chi c6 5/20 y kién tan dong vaéi nhan dinh, c¢6 dén 9/20 y kién chi dong y
mot phan, va c6 6/20 y kién khong dong ).

Thuc té, cac lya chon dinh vi ctia cac DN sita VN rat phong phu va ciing
thay doi theo thoi gian cho phit hop hon véi thi hiéu NTD ciing nhu sy thay d6i cua
moi trudng, cu thé: Vinamilk dinh vi “chat luong qudc t&” véi thong diép cho NTD
Viét Nam thay Vinamilk 1a cong ty duy nhét ciia VN xuat khau SP sita ra thé gioi.
Hién nay Vinamilk tai dinh vi “me yéu bé”. NutiFood dinh vi 1a “vi tuong lai Viét”
dé khang dinh minh 1 SP sira thuan Viét nhat. Sau d6 Nutifood chuyén sang dinh vi
“Dinh dudng dén tir chuyén gia”. NutiFood ciing Iyra chon gia thanh thap dé dinh vi
cho SP sira bot Nuti, nhim chiém thi phﬁn 0 khu vuc NT va bén canh nhirng khu
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cong nghiép. Bén canh chién lugc dinh vi chung cho Doanh nghiép, DN sita két hop
chién lugc dinh vi theo loi ich SP va theo di tuong KH str dung cho tirng mat hang
chién luge, cu thé:

Chién luoc dinh vi mdt hang sita bot: DN stta lya chon DPinh vi dua vao lgi
ich SP va d6i tuong su dung (Tré em: Stta bt dac tri danh cho tré em suy DD va
thip coi/cho tré biéng an/phat trién chidu cao/phat trién toan dién/tré chim ting
can/phat trién tri ndo/béo phi/cai thién tiéu hoa/danh cho trudong hoc/sira bot organic
chuan EU (Vinamilk)); Phong bénh danh cho ca gia dinh; Nguoi 16n (Danh cho
nguoi bi tiéu duong, ngudi cham tang can, ngudi gia, nguoi bénh, chong loing
xuong); Ba bau (Cung cap dinh dudng DHA, phat trién tri ndo..).

Chién lwgc dinh vi mat hang sita nuoc, DN stra ndi thuong dinh vi dya vao
thanh phan DD, chat lugng: Nguyén chat, organic, khong duong, it dudng, huong
vi: (1) Vinamilk, dinh vi Sita twoi dan bo 100% nguyén chat, sita hiru co organic cao
cap dat chuan Chau Au; (2) TH Milk: Nim bat duoc tdm 1y NTD rit ua chudng
hang ngoai va quan tdm SP sach, TH chon tén SP danh trang tdm ly NTD TH - true
milk (sita that hanh phuc), v6i cam két sita twoi sach di xay dung dugc niém tin tir
NTD. TH-True Happiness c6 nghia la hanh phuc dich thuc va Slogan: “Thdt su
thién nhién”, “Dong sita twoi sach tinh tuy thién nhién sy thdt trong tung giot sd
twoi sach” da khién NTD cam thdy hanh phiuc mdi ngay khi udng sita TH true milk.
TH Milk phéi hop hai hoa dong bd gitra thong diép dinh vi, thwong hi¢u, slogan,
bao bi, truyén thong di truyén tai CL dinh vi “Sita tuoi sach” trong tm tri NTD. C6
thé néi day 1a CL dinh vi hét strc khac biét, danh trang tdm 1y NTD khi TT dang lap
10 giita thyc phim ban va sach 13n 16n; (3) IDP, dinh vi thuong hiéu Ba Vi trong
tam tri KH vé mot SP xanh va sach tuy nhién thuong hi€u chua dat dugc thanh
cong, bdi nd dugce gan 1a thuong hi¢u dia phuong tao cam giac hoat dong trén pham
vi TT hep, chua mang tam quéc gia va qudc té. Voi Thuong hiéu LIF, LIF Kun,
IDP dang nd luc xay dung TH 16n manh ¢ TT trong nudc va tim nhin hudng vé TT
quéc té, Cong ty xdy dung mot TH hoan toan méi cho SP sita twoi va nham vao doi
twong tré em. Theo éng Minh” “can phai tao ra SP sira udng vira ngon, vira tao cho
tré su hung tha. Tu y tudng CL nhu vay, IDP da xay dung ndi dung thong diép
truyén thong thong qua nhimng cau chuyén hap dan tré em”. Tuy nhién cho dén thoi
diém hién tai, hiéu qua chua cao; (4) Nutifood, dinh vi dwa vao cam xuc, v6i thong
diép vui nhon “Sita Nuti- Ngon mé li” (5) MC Milk nhan manh ving dét tao 1én

nguodn nguyén li¢u stta twoi ngon voi thong di€p “Moc chdu, thao nguyén xanh, sita

*«Ong Tran Bao Minh- Téng Giam déc IDP”
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mdt lanh” va nhan manh nguyén liéu 100% sita tuoi nguyén chat tao 1én huong vi
thom ngon va dugc NTD uwa thich.

Chién lwgc dinh vi mat hang stta chua: Nhan manh vao lo1 ich, dac tinh,
huong vi ctia SP nhu dep da, tot cho tiéu hoa, bd sung canxi, vi cam,dau, nguyén
chét, c6 duong, khong duong. ..

Chién lwgc dinh vi mdt hang sita dac: Pinh vi dya vao muc dich st dung
Nhu thong di¢p “cho vi ca phé sita ngon ding di¢u- Ngoi sao Phuong Nam”, ” Vi
ngon di cung nidm thang - Ong Tho”, “Nuti -Ngon mé 1i”.

Bén canh CL dinh vi thanh cdng, thi CL dinh vi cia mot DN sita VN van
con chung chung, chua cu thé, chua lam ndi bat 1én dic diém khac biét cho tung
nhan hang cia ting nhém mit hang CL. Khong c6 nhiéu sy khac biét nhiéu giira
CL dinh vi cua cac thuong hi€u, xu hudng bat trude hodc dinh vi tuong déng nhau.
2.3.3. Thuc trang sdng tao gid tri cho cdc mit hang chién lwoc dip itng thi
truwong muc tiéu cua cdc doanh nghiép sira Viét Nam

Mot trong nhirng loi thé cua cac DN sita noi 1a sé hitu danh muc SP da dang
va phong phu. Theo két qua phong van chuyén sau 2019 thi Vinamilk hién s¢ hitu
hon 250 SKUs (SKUs-don vi hang héa/ma hang), Nutifood s& hitu 170 SKUs, con
IDP, MC Milk Va TH Milk s& hitu khodng trén 60SKUs cho mat hang stra nudc,
SC va cac ché pham tir sita khac (Phu luc 15). Két qua khao sat 20 Nha quan tri cip
trung cua 5 DN stra (phu luc 07), hau hét cac v kién déu tan déng nhan dinh: “Co
cAu danh muc mit hang phong pht vé ching loai, thuong hiéu, da dang vé cac mirc
chét luong twong ng cac mirc gia dap tmg NC khac nhau cia timg phan khac TT”
v6i 17/20 y kién tan dong, chi co 3/20 y kién dong ¥ mot phan nhan dinh nay (2 y
kién dén tir MC Milk, 1 y kién dén tir IDP). 100% v kién cho ring cac SP sira dam
bao chét luong trong nude va qudc té, ATVSTP va Bao bi dong goi da dang, chét
luong thuan tién cho viéc Iya chon mua va st dung. Cac SP, thuong hiéu dat tin
nhiém tiéu dung cao (c6 15/20 ¥ kién tan thanh; 5/20 ¥ kién dong ¥ mot phan). C6
11/20 y kién cho rang cac DN sita thuong xuyén phat trién va gidi thiéu SP méi ra
TT, 7/201 ¥ kién chi dong y mot phan; 16/20 y kién cho rang DN sita da trién khai
dich vu di kém SP hi¢u qua, tao loi thé canh tranh. Cu thé phan tich thuc trang sang
tao gia tri cho trng mat hang CL cta DN sita ndi nhu sau:
2.3.3.1. Thuc trang sang tao gia tri cho mat hang sita bot cua cdc doanh nghiép sita
Viet nam

a) Sdng tao gid tri théng qua cdc théng sé ciia SP

Sang tao gia tri thong qua cac yéu t6 ctia SP cu thé chinh 1a tao ra cic gia tri
lién quan truc tiép dén SP cu thé (nhu dac tinh SP, thanh phﬁn DD, su tién loi va tiét
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kiém trong bao gbi SP...) cling nhu tao ra cac gid tri vé dich vu di kém SP va xdy
dung nhiing gia tri vé& hinh anh thuong hiéu cia SP cho KH:

(1) Vé dic tinh SP

- Lwa chon cdc mike chat lwong SP sita bot: Néu nhu céc thuong hi¢u stra bot
ngoai tap trung vao phan khiic cao cip, chit luong cao dat tiéu chudn qudc té va gia
cao v6i loi thé vé uy tin, cong nghé SX va ra doi lau nam trén TT qudc té va dugce
NTD Vi¢t Nam ua thich va tin dung thi cadc thuong hi€u sira bot ndi chu yéu tap
trung vao phan khac phd thong nhiéu hon 1a cao cap. Nam 2018, dé bat kip véi xu
huéng tiéu dung SP chét lugng cao theo hudng hitu co, Vinamilk cho ra doi dong
SP sita bot DD Organic cao cap danh cho tré em. Cac SP sita bot cia Vinamilk va
Nutifood tiéu thu ¢ Viét Nam déu dat tiéu chuin chit lugng trong nudc va XK.
Nhiéu SP sira bot ciia Vinamilk va Nutifood dat tiéu chuan chit luong XK sang TT
kho tinh nhu My, EU. Nutifood (SBPS Pedia Plus chimg nhan FDA My¥), Vinamilk
(Optimum Gold- Hé thong Quan 1y Chit Luong Qudc té UKAS Anh Qudc; Dielac
Grow Plus - Vién DD chiing nhan l1am sang khang dinh hiéu qua sir dung 1am sang
ddi voi tré em VN, T6 chuc quéc té FAO/WHO chirng nhan chét luong; Dielac
Grow (d0)- tiéu chuan qudc t¢ CODEX; Sira bot DD Organic - Tiéu chuan EU). Dé
nang cao chat lugng SP, ciing nhu tao ra nhig SP ¢6 DD phu hop véi NC va thé
trang ctia NTD Viét Nam, ngay 21/9/2017, Vinamilk da ky két hop tac CL véi Tap
doan DD hang dau thé gidi Chr. Hansen (Pan Mach) dé trién khai CL tng dung cac
chung Probiotic vao SP sita Vinamilk, gitp ting cudng stc khoe hé tiéu hoa, hap
thu tt va ting strc d& khang cho tré em va gia dinh VN,

- Ddc tinh SP, ¢éng ndng tinh dung, thanh phan DD, hirong vi: SP sita bot
Viét Nam chia lam 3 nhom chinh 1a sita bt cong thirc (tré em) va stta bot dinh
dudng (ngudi 16n) va Ba me mang thai va cho con ba: Déi véi phan khuc tré em,
cac SP sita bot nodi tap chung vao thanh phan DD dé gifip cac bé: ting cin, ting
chiéu cao, phat trién tri ndo, giam suy DD va thap coi, phat trién toan dién, tét cho
tiéu hoa, chong biéng an; Pbi vdi ngudi 16n, cac SP sita bot tap trung cac dic tinh
DD: B6 xung can xi phong va ngin ngira lodng xuong, tiéu duong, giam can, bd
sung DD cho nguoi 6m bénh, ngudi gia, chic xuong khop, an kiéng. Huong vi phd
bién 14 hwong vani va chocolate.

(2) Sang tao gid tri qua kiéu dang thiét SP sita: DN sita ndi gia ting gia tri
cho SP thong qua viéc tao cho NTD c¢6 thém sy thudn tié€n khi st dung, thém sy lua

% http://www.sggp.org.vn/nang-cao-chat-luong-san-pham-dinh-duong-noi-dia-470613.html
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chon giira SP sita bot va SBPS (Grow Plus +, Optimum..) nhung vin dam bao chat
lwong va thanh phan DD.

(3) Sang tao gia tri qua thuong hiéu SP

Dé dap tng NC da dang vé SP sita (NC 1am dep, ting/giam can, phong ngira
bénh lodng xuong, ting trudng chiéu cao, ...), DN sita noi di nghién ctiru va phat
trién muc danh myc SP, thwong hiéu da dang cho tirng phan khtic TT (phu luc 16).

D4i voi mat hang sita bot, Vinamilk ap dung moé hinh TH gia dinh két hop
v6i TH ca biét (mo hinh da thwong hiéu bat d6i xtng) (phu Iuc 17). Cac dong SP
sita bot cua Vinamilk déu st dung song song thuong hiéu me 13 Vinamilk va
thuong hi¢u céd bi¢t cia SP nhu Stta bot cho nguoi 16n (Vinamilk sure
Prevent/Vinamilk sure Diecerna/Vinamilk CanxiPro/Vinamilk Dinh dudng); Dong
pho thong vai thuong hiéu Dielac va dong dic tri Grow Plus Hay dong sira bot cao
cap Otimum Gold/Optimum Comfort/Optimum Mama. Bén canh d6 Vinamilk ciing
st dung mot thuong hi¢u SP hoan toan méi véi thuong hiéu méi cho phéan khuc sira
DD cép nhu thuong hiéu Organic Gold (2018) v6i muc dich phan khiic TT ciing
nhu tao khac biét hoa SP qua tén thuong hiéu.

Nutifood dir dung mo hinh thuong hiéu cé biét, mdi nhom KH cé thuong
hiéu riéng (phu luc 18), nhu Riso Opti Gold (Hé tiéu hoa), Nuti IQ (Phat trién toan
dién/tri nio), PediaPlus (tré Biéng an), GrowPlus (Pic tri suy DD va thap coi),
Dr.Lucen (Dong cao cép cho gia dinh), Diabet Care (Tiéu duong), Enplus (Nguoi
gia/bénh), Nucalci (Ngua loang xuong)...Bén canh d6 tor thwong hi¢u da thanh
cong, Nutifood trién khai CL mé rong tuyén thuong hiéu nhu thuong hiéu Dr.Lucen
dugc mé rong dwa trén thanh phian DD méi va d6i twong NC méi (Dr.Lucen
CanxiMax-chic xwong/Dr.Lucen NutriMax-Biéng an/Dr. Lucen Mum care-Ba
bau/Dr. Lucen GainMax-Tiang can/Dr. Lucen 1,2,3..). Hay thuong hiéu GrowPLus+
(Xanh-Tang can/Po-Suy DD va thdp coi/Vang - Cham ting can...Véi mo hinh
thuong hiéu ca biét két hop véi CL mé rong tuyén thuong hiéu di giup cho
Nutifood s& hitu mot danh muc thuong hiéu phong pha va da dang gitip NTD dé
dang phan biét va lya chon thuong hiéu phu hgp voi timg NC riéng biét cua mdi
thanh vién trong gia dinh. Véi cach lam nhu vay, Nutifood da gt héi thanh cong va
tré thanh DN tép dau trén TT sira bot ddc tri. Theo Nielsen (2017), Nhan hang
GrowPlus+ dung dau phan khuc sita bot dic tri cho tré em trén TT vdi thi phan theo
san lwong chiém 39,3%.

Thong qua mo hinh thuong hi¢u, DN stta Viét Nam da truyén tai dugc thong
di€p dinh vi gid tri cung ung cho KH va da tao dung dugc sy tin nhiém, cling nhu
duge nhiéu NTD biét dén, cu thé:
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Theo bao cdo Thuong hiéu uy tin trén TT sira Viét Nam cua Vibiz (1/2018)
vé murc dO nhan biét va tin dung cac thuong hi¢u stra bot dugc SX tai Viét Nam va
Nhép Khéau (phu luc 19). Céc thuong hiéu sira bot trong nude ciing di dat dwgce mirc
d6 nhan biét va tin dung cao, cu thé Vinamilk c6 chi s dat tir 79,2% - 85,3% (Hién
dién cua 4 thuong hiéu SP: Dielac Alpha, Dielac Alpha Gold, Dielac Optimum),
Nutifood c6 sy hién dién 2 thuong hiéu 1a Nuti (78,7%) va Nutifit (33%), trong khi
dbi thu canh tranh FCV ¢6 su hién dién cua 4 thuong hiéu va chi s6 tur 38,7% dén
71,5% (Lady Kham pha, Dutch Lady Sang tao, Dutch Lady Nguyén kem, Friso
gold), va hién FCV ciing 1a DN chiém moét thi phan sita bot 16n trong nude, Nestle
c6 hién dién cua 2 thwong hiéu la Milo (82,4%) va Lactoren gold (46,5%). Con
thuong hiéu Abbott hién 1a mot trong nhitng ddi thil 10n cta DN sita trong nude trén
TT sita bot voi1 24% thi phﬁn va s¢ hitu nhiéu nhin hang dugc NTD Vi¢t Nam tin
dung nhu nhan hang Similac, Similac gain, Gain plus, PediaSure c6 mirc do nhan
biét va tin dung cao 1an luot 13 88.3%, 81.7%, 56.8% va 66.3%.

(4) Sang tao gia tri thong qua dich vu di kem SP.

Hién Nutifood thuc hién chinh sach ddi date SP cho mit hang sita bot con
Vinamilk thi khong. Trong khi nhitng PTCT manh nhu Nestle, MeadJonhson cling
déu c6 chinh sach doi date cho KH. Cac SN sira déu ap dung dich vu giao hang tan
CH; d6i véi dich vu giao hang tan nha cho NTD c6 Vinamilk va TH Milk thong qua
chudi ctra hang cuia cong ty tai Ha Noi Va HO Chi Minh. Vinamilk va TH true milk
cling xay dung hé thong ban hang truc tiép (CH Gidc mo sita Viét - Vinamilk va Hé
théng CH True Mart ctia TH true milk), dich vu ban hang truc tuyén va thanh toan
dién tir, duong diy néng tu van vé DD va giai dap thic méc ciia KH.

Bén canh do6 cac DN sira cling xay dung mang ludi cham séc KH, xay dung
c4c trung tdm tu van stc khoe va DD ciing nhu giai quyét, xtr Iy nhimng thic mic,
khiéu nai cua KH. Pai dién cac DN sita Viét Nam déu cho rﬁng DN thuc hién tot
dich vu nay va hau hét KH déu hai 1ong. Ciing trong 5 DN sita Viét Nam, thi chi ¢6
Vinamilk 12 tién hanh thuc hién khao sat su hai long cua NPP, cac CH ban 1é vé cac
dich vu ctia Cong ty (Nhu thai do phuc vu cia NVBH/I4i xe tr¢ hang, dich vu giao
hang dung du, dich vu thanh toan tién trung bay va khuyén mai, dich vu xt Iy khiéu
nai va ty 1€ hai long dat & muc cao khoang 95%-100% tuy theo ting ti€u chi (Theo
Béo céo thuong nién 2018 ctia Vinamilk).

(5) Sdng tao gid tri qua bao bi san pham sita: Cac DN sita VN da khong
ngimg dau tu d6i méi thiét bi hién dai trong trong SX bao bi SP

Theo két qua khao sat cac nha quan 1y cap trung gian ctia 5 DN sifa, thi cac

DN déac bié¢t chu trong dén viéc luc chon chat liéu bao bi, thiét ké va dong goi bao
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bi, cling nhur cong nghé SX bao bi. Bao bi cta cac DN sita déu dam bao giit duoc
chét luong ciing nhu thanh phan dinh dudng cua sira, ma n6 con giup cho DN tao sur
khac biét cho SP ciing nhu phan khic KH. Bao bi sita dugc dong goi kich ¢d va
chét liéu khac nhau: Bao bi hop gidy, hop thiéc, v6i nhirng kich ¢& va dung tich 16n
nho khac nhau phd bién 1a: Sira dang bot (350g, 380g, 400g, 800g, 850g, 900g,
1.5kg), SBPS (110ml, 180 ml, 200ml, 237ml). V&i su da dang vé kich ¢& déng goi
v6i nhiéu chét liéu khac nhau khong chi mang dén cho KH su tién loi khi st dung
nhu sir dung it thi ding hop nho va nguoc lai, bén canh d6 con gitip NTD tiét kiém
khi mua hop 16n thi gia thanh sé€ ré hon.

Mau sic cua bao bi tao sy khac biét cho SP ddi véi timg d6i twong KH ciing
nhu ham y chét lugng cua SP va dugc DN khai thac triét dé, cac mau sic cua lon
stra mau do (Grow Plus), vang, xanh (Optimum/...), xanh 14 (Stra bot DD Organic
ctia Vinamilk), Tim (Dielac Mama gold- Vinamilk) gitp NTD dé dang phan biét
khi Iya chon SP.

b) Thue trang sang tao gid tri cho dong san pham doéi véi mat hang sita bot
cua cac doanh nghiép sita Viét Nam

(1) Chién lwoc kéo dai dong san pham: D6i v6i dong cho tré em va ba bau,
Vinamilk thuc hién chién luoc kéo dai dong hudng 1én TT trén voi chat luong va
gi4 cao hon dap ung phan khiic cao cip (Optimum danh cho tré em va ba bau, Sira
bt DD Vinamilk organic Gold tiéu chuan Chau Au danh cho tré em). Trong khi
Nutifood phét trién dong cao cdp cho ca ba bau (Dr. Lucen Mum Care), tré em (Dr.
Lucen, Dr. Lucen NutriMax, Pedia Plus Gold, Pedia Plus ) va nguoi 16n (Dr. Lucen
GainMax/BoneMax/CareMax).

Nutifood va Vinamilk dang thuc hién CL dan dong huéng I1én trén voi chat
luong va gia ca cao hon danh cho KH thu nhap cao. Vinamilk gigi thiéu nhan hiéu
Optimum Gold, Optimum Comfort danh cho tré em, Optimum mama danh cho ba
bau (vinmailk). Nam 2018, Vinamilk tiép tuc giéi thiéu dong sita bot DD cao cip
Vinamilk organic gold tiéu chuan Chau Au, v6i nguyén liéu nhap khau danh cho tré
em vo cac do tudi va bo sung dong theo do tudi va qui cach dong goi bao bi khac
nhau, cu thé tir 0-6" va tir 6™-12" véi qui cach dong gbi hop thiée 350g va 850g va
danh cho tré tir 1-2 tudi va trén 2 tudi véi qui cach 850g. Nutifood giGi thiéu nhan
hang dong dic tri Pedia Plus Gold (cao cap) tir 1 tudi: lon thiéc 400g, 900g; Dr.
Lucen cho Tré em (tir 6-12 thang), trén 1 tudi dang bot dong lon 400g, 900g va
nhin hiéu Dr. Lucen NutriMax danh cho tré gay va biéng an (trén 1 tudi), lon 400g,
900g ctia Nutifood. Nam 2018, nhan hiéu dic tri cho tré biéng an SBPS Pedia Plus
Shake 110ml cua Nutifood dugc xuat khau sang TT MY, theo d6 hiang Delori s&
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gitp Nutifood phan phdi SBPS Pedia Plus vao hon 300 siéu thi tai bang Califonia
cua My. NutiFood cling XK sang Philippines, Myanmar, Lao, Campuchia va Trung
Quéc. Riéng tai Philippines, & phan khuc sita danh cho ngudi bénh, Enplus cua
NutiFood dang dtng thtt ba TT, v6i doanh thu khoang mét triéu USD mdi nam.

(2) Chién lwpc bé sung/lap day dong san pham

Dé NTD c6 nhiéu sy lwa chon, Vinamilk va Nutifood dong goéi nhiéu qui
cach khac nhau: hop thiée 350g, 380g, 400g, 850g, 800g, 900g, 1500g cho dang bot
va dung tich hop gidy 110ml, 180ml, 200ml cho SBPS. DN sita ndi con thiét ké ciu
tao SP dang bt va sira bot pha san tién lgi cho NTD. Vé huong vi phé bién huong
vanilla va s it nhan hang c6 huong vi chocolate.

(c) Thuc trang sang tao gid tri cho danh muc san phcfm doi véi mat hang sira
bot cua cac doanh nghiép sita Viét Nam

(1) Dac diém bé rong, chiéu dai, chiéu sdu va mire 6 hai hoa danh muc SP

Bang 2.12: S6 SKUs trong danh muc mit hang sira bot

cua Vinamilk va Nutfood

Doanh Nguwoi lon, gia Tré em Ba bau Tong

nghiép Tong | Caocdp | Tong | Caocdp | Tong | Cao cap | (SKU)
Vinamilk 9 0 102 31 7 3 118
Nutifood 26 14 99 24 8 2 133

Nguon: NCS tong hop tir Vinamilk va Nutifood 2018
Vinmilk va Nutifood da xay dung dugc danh muc SP sitta bt da dang, véi
nhiéu dong SP cho ddi twong tré em, ngudi 16n, ba me mang thai va cho con bu ¢ ca
phan khtic cao cép va phé thong (Phu luc 28). Hién Vinamilk s& hiru 9 dong stra bot
v6i d6 da dang khoang 118 SKUs, gébm 03 dong cho tré em (cao cap, phd thong,
dong dic tri), 02 dong cho ba bau (Cao cap, phd théng) va 04 dong sita bot cho
ngudi 16n (Cho tim khoe manh, tiéu dudng, xwong khép, DD). Nutifood hién dang
s& hiru 13 dong sira bot véi do da dang khoang 133 SKUs (Dong hd trg hé tiéu hoa,
Phat trién toan dién, Phat trién tri ndo, Phat trién chiéu cao, Biéng an, Tré béo phi,
Truong hoc, Pic tri suy DD, Dong cao cép danh cho gia dinh, Dong cho ngudi gia
va nguoi bénh, Tiéu duong, Ngin ngira lodng xudng, Ngudi gy va kém an). Cac
SKU duoc chia theo tén SP, qui cdch dong géi, mau sdc, ltra tudi, huong vi, thanh
phﬁn DD, logi ich SP... Vinamilk c¢6 mirc d0 hai hoa cao do cidc dong SP sita bot déu
SX tir nguyén liéu sita bo, trong khi Nutifood s hiru ca dong sira bot ché bién tir
stra bo va sira dé.
(3) Chién lwoc danh muc san pham

Cung véi sy canh tranh manh mé trén TT sita bot cling nhu xu thé phan hoéa
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TT 16n thanh nhiéu phan khuc TT nhé hon, TT sita xuat hién nhitng phan khac méi,
Cac DN sira ndi da cd ging tao ra nhitng dong SP sira bot c6 murc gia, dic tinh, loi
ich khac nhau dé dap ung cho nhiéu phan khac TT, cu thé: (i) CL Mo réng danh
muc, Vinamik m& rong 9 dong sita bot, Nutifood md 13 dong dap tmg cho nhiéu
phan khac TT; (ii) CL kéo dai fung dong trong danh muc, DN stta ndi chu trong kéo
dai dong sita bot danh cho tré em 1én danh muc SP stra bot cho tré em da dang va co
nhiéu Iya chon hon so véi dong sita bot cho ngudi 16n va ba bau. Huéng kéo dai
dong tap trung vao phan khiic pho thong hon 1a phan khic cao cap; (iii) CL Ra ting
chiéu sau danh muc: Gia ting theo kich ¢& déng géi, hién mat hang sita bot ¢ qui
cach dong géi tir nho dén 16n gdm hop thiée 350g, 380g, 400g, 850g, 800g, 900g,
1500g cho dang bot va dung tich hop gidy 110ml, 180ml, 200ml cho SBPS; Gia
tang theo huong vi, hién sita bot ndi méi chi c6 huong vani (chii yéu) va Chocolate.
Déi v6i phan khuc tré em, DN sita noi tao ra SP phu hop véi ting do tudi (0-6th, 6-
12th, 1-2 tudi, tir 1-3 tudi, 2-6 tudi, 2-10 tudi, tir 1 tudi, tir 2 tudi, tir 3 tudi. Do véi
nguoi 16n Nutifood tao ra SP danh cho tudi tir 12, tir 19-50 tudi, tir 51 tudi trd 1én

Véi CL dong va Danh muc SP, Vinamilk va Nutifood da tao ra danh muyc SP
stra bot vo cung da dang, va nhiéu dong SP dat dugc nhitng thanh cong va c6 vi thé
cao trén TT nhu Dong stra bot dic tri pha san GrowPlus+ cta Nutifood hién dang
dung dau TT. Theo Nielsen “SBPS GrowPlus ctia NutiFood 1a nhan hiéu ding dau
trong phan khtic SBPS trén toan qudc voi thi phan 37,4%, trong khi nhin hang dimg
thtr hai chiém 19,1%”.

Dbi voi phan khiic ba me mang thai va cho con bu, khong phai 14 1oi thé cia
Dn sira noi1, véi mue d0 da dang chi 15 SKUs trong d6 c6 05 SKUs thudc phéan khuc
cao cap thi NTD khéng c6 nhiéu lya chon khi mua SP. Hon nita huong vi sita ndi
cling rat han ché voi 2 huwong vi vani va chocolate. Trong khi nhiéu TH sita nudc
ngoai uy tin c6 gia thanh cao hon nhiéu sita VN dugc tin dung. Cac nhén hiéu sira
ba bau ngoai duoc wa chudng hién nay: EnfaMama A+ (m¥), Meiji Merry Mama,
stra bot Morinaga (Nhat ban) c6 4 huong vi khac nhau nhu: tra xanh, tra sita, stra
chua, banh qui (mdi hop gdbm 12 goéi), Friso Gold Mum, Anmum Materna Gold,
Celia Expert Mama (Phap), Similac Mom (MY), trong d6 phai ké dén Abbott 1a
DTCT 16n cta DN sita ndi trén phan khiic sita bot cao cap. Hién Abbott dat doanh
thu gﬁn 10.000 ty tir ban sira bot cho cac ba me ViétG. Cac SP chinh cua Abbott tai
VN 1a sira bot nhu Ensure, Pediasure, Similac, Grow”...Nam 2014 va 2015, DT tép
doan Abbot nay dat lan luot 357 va 331 triéu USD, twong tng trén dudi 7.500 ty

6 http://cafef.vn/abbott-thu-gan-10000-ty-tu-ban-sua-bot-cho-cac-ba-me-viet-20170524133449586.chn
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ddéng/nam. Sang nam 2016, DT Abbott ting vot 18n t&i 434 triéu USD, tirc khoang
gan 10.000 ty dong. Nhu vay, tong cong trong 3 nim gin nhat, Abbott thu vé hon
1,1 ty USD tai TT VN, khoang 25.000 ty dong.

Déi voi dong sita bot cho ngudi 16n va ngudi gia, day 1a phan khiic ma cac
DN sita ndi chua dat nhiu thanh cong, va ciing chi méi dau tu phat trién phan khuc
ndy tir vai nam nay. Vinamilk tao ra 9SKUs cho phan khic phé thong, con
Nutifood tao ra 26 SKUs trong d6 c¢6 14 SKUs cho phan khuc cao cap. Nhan
hiéu sita bot ndi tiéng cua nudc ngoai duge ra chudng nhu Ensure (danh cho nguoi
dm day va nguoi bénh), Alene (Danh cho ngudi bi lodng xwong, xwong khdp), sita
Majesty XO (Han Quéc). Trén phan khuc sita danh cho ngudi loing xuong, DPTCT
ning ky cta Vinamilk va Nutifood 1a Anlene, hién din dau TT véi 80% thi phan, co
uy tin nhiéu nim trén TT VN va dugc NTD VN don nhan. Xét vé muc do da dang
SP, Anlene tao 12 KPUs (AleneMoverpro huong vani 19-50 tudi, géi
20g/4000/800g va Alene Gold Moverpro tir 51 tudi huong socola/vani hop gidy
440g, 1000g, hop thiéc 400g/800g. Bén canh d6 Alene con co6 dang SBPS tién loi
Anlene UHT hop 180 c¢6 dudng/khong dudng tir 19 tudi va Anlene dam dic 4X
huong vani it béo 125ml) twong vng véi 12 su lwa chon cho KH hon han Nutifood
¢6 9 SKUs. Hién Anlene giir vi tri s6 1 vé thi phan phan khuc sira lang xuong véi
80% thi phan tai VN.

Doi voi phan khuc sita danh cho ngudi 16n va cao tudi, TT VN duogc danh
gia rat tiém niang do co cdu dan s6 VN dang chuyén tir thoi ky dan sé vang sang
thoi ky gia hoa dan s6 nhanh véi ty 1& nguoi gia ngdy cang cao. Theo Vién Lao
Khoa Qudc Gia, trung binh mot ngudi cao tudi tai VN s& c6 khoang 3 bénh 1y,
trong d6 phd bién 13 bénh ting huyét ap, thoai hoa khdp va cac bénh 1y tiéu hod’.
Niam 2017, VN ¢6 khoang 10,1 triéu nguoi cao tudi, chiém 11% dan sd, trong do sd
nguoi tir 80 tudi trd 1én 13 02 triéu nguoi. Dy bao dén nam 2030, ty trong ngudi cao
tu6i VN chiém 18% va nam 2050 13 26%. Bén canh d6, tinh trang thoai hoa khop
ngay cang trd nén pho bién & ngudi moi 35 tudi. Theo théng ké chua day du, co
30% ngudi trén 35 tudi, 60% ngudi trén tudi 65 va 85% ngudi trén tudi 80 bi thoai
hoa khép. WHO xép VN vao nhom cic nude ¢ ty 1¢é dan sé mac bénh xuwong khép
cao nhit thé gioi®. S6 nguoi VN mic bénh tiéu duong ciing kha cao, khoang 3,5
triéu ngudi mic bénh tiéu duong (2017) va du bao 2040, sé tang 1én 1a 6,1 triéu®

(Trén thé gi6i co 415 tridu ngudi mic dai thdo duong, trong d6 co6 90% 1a dai thao

" Theo bdo cdo diéu tra sirc khoé ¢ nguoi cao tusi cua Vién Lao khoa Quéc gia VN, ndam 2008

8 “https://baomoi.com/nguoi-tre-mac-benh-xuong-khop-dang-ngay-cang-gia-tang/c/23533633.epi”
% http://nhandan.com.vn/suckhoe/item/34936702-viet-nam-co-hon-3-5-trieu-nguoi-mac-dai-thao-duong.html
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duong tuyp 2). Mit khac theo khao sat méi nhét cua Nielsen VN v6i 30.000 ngudi,
cho thay, SP va dich vu cho ngudi cao tudi chua duoc cac DN quan tdm. Trong do,
c6 dén 43% sé nguoi duoc hoi cho rang qua khé dé kiém duoc cac SP dap tng NC
DD cho dbi twong nay. Do vay phan khuc ngudi cao tudi c6 qui md ngay cang 16n,
Vé6i cac dic diém vé chéng thodi hda khop va lodng xuong, tiéu dudng, tiéu hoa. ..
c6 qui md ngdy cang ting trong twong lai, tao ra NC vé SP thudc phan khic nay s&
tang cao. Vi thé cac DN sita VN can c6 mot CL phét trién SP méi phu hop dé phat
trién va gia tang thi phan.
2.3.3.2. Thuc trang sang tao gia tri cho mat hang sita nudc cua cdc doanh nghiép
stra Viét nam

a) Sdng tao gid tri théng qua cdc théng sé ciia SP cu thé

(1) Bdc tinh SP: Hau hét cac SP sita ciia DN sita VN dat tiéu chuan chét
lugng tdt, cac SP sira ndi duoc tap chung chu yéu cho phan khuc phé thong, binh
dan chiém phan 16n trén TT ndi dia, va cling pht hop véi thu nhap caa NTD VN
dac biét 1a khu vuc NT. Riéng TH Milk véi CL xdy dung TH stra sach hoan
toan ty nhién, dat tiéu chuan chit lugng cao cung ung cho NTD thudc phan
khuc thu nhap kha, gia thanh cao hon cac nhan hang stra tuoi khac trén TT.
Mot trong nhitng SP chét lugng cao ciia TH milk 1a nhan hang sira tuoi cong
thire tiét trung Topkid dugc lam hoan toan tur stta twoi hitu co - DD ‘vang’ cho tré tir
2 tudi. Bén canh d6, cic DN sita VN khac ciing hudng t6i nhitng SP chét luong cao
dap tng NC thudc phan khic cao cip nhu SCA va sira tuoi hitu co 100% Organic
theo tiéu chuan Chau Au (Vinamilk) Sira A2 (2018), Sita tuoi organic 100% ctua TH
Milk (2018).

Céac DN sira ciing tao ra nhiéu hwong vi thom ngon khic nhau, thanh phan
DD khéc nhau dé hap din moi d6i tuogng NTD ciing nhu tao cho NTD ¢6 nhiéu su
lua chon SP cho phu hop: nhu sita twoi khong duong, c6 duong, it dudng, sita tuoi
100% nguyén chat, sita sach organic, sita it béo, sita vi cam/dau/ trai ciy/nho/ sd co
1a/6i/ dira/ viét quat/ dua gang, sita ting chiéu cao...Cac SP dat tiéu chuan ATVSTP
va qubc té (Nutifood dat ching nhan Hé thong quan 1y chat lugng ABS-QE Hoa
Ky chimg nhan ISO 9001, Hé thong quan 1y chat lwong ISO 9001: 2015, Hé thong
quan ly ATTP FSSC 22000, hé¢ théng quan 1y an toan, sic khoe OHSAS
18001:2007, duoc cép chung nhan HALAL cho SP ca phé sita d4 tuoi NutiCafe va
6 KPUs sita chua); MC Milk ap dung qui trinh SC trén day truyén hién dai cta
Tetra Pak - Thuy Pién, dat ATVSTP QCVNS5:1: 2010/BYT, Quan 1y chat lugng
ISO 22000:2005. IDP ¢6 SP thuong hiéu LIF dugc to chirc Trade Leaders Club
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trao clp & gidy ching nhén giai thuéng Cap vang Chau Au vé chit luong (2013).
Ngay 22/1/2015, IDP ky hop tic CL 3 nim vé phat trién cong thirc DD theo tiéu
chuén thé gi6i véi Trung tAm cong nghé va d6i méi toan cau Kerry (Singapore) dé
nghién ctru cac giai phap DD cho SP noi dia, tat ca cac cong thirc phdi hop giira hai
bén la doc quyén. Két qua dau tién ctia hop tac ndy 1a bd sung hai cong thirc DD
méi vé ting trudng chiéu cao, tri ndo va hd tro tiéu hoa cho hai SP thuong hiéu LIF
va gioi thi¢u ra TT nam 2013, dugc phat trién dya trén céac nghién ctru toan dién vé
NC, khau vi va thoi quen TD sita dic trung cua VN. Viéc Hop tac véi Kerry gitp
NTD Viét thém nhiéu lya chon.

Véi chinh sach gia ting gia tri cho KH thong qua chat luong SP, DN sita
Viét Nam d4 tao ra nhiéu KPUs sita nudc dap ung moi ddi twong KH va di dat
dugc nhitng danh hiéu chit lugng cao trong va ngoai nudc ciing nhu dat duogc sy tin
nhiém cua NTD.

(2) Sdng tao gid tri qua thwong hiéu san pham

Néu nhu TH Milk va MC Milk sir dung thuong hiéu gia dinh tic st dung
mot thuong hiéu duy nhat 14 Moc Chau, TH true milk va ap dung CL phat trién mo
rong tuyén thuong hiéu bang cach gin tén thwong hiéu véi huwong vi, thanh phan
dinh dudng... (Moc Chau dua/Mdc Chau Cam/ Moc Chau khong duong/cod
duong/it duong/ nép cam...) hay TH it dudng/cd dudng...gitp tip trung vao mot
phan khic KH, tuy nhién ciing han ché 1a chua da dang, chua c6 nhiéu thuong hiéu
riéng biét cho nhiing phan khic KH theo nhiing Itra tudi hay thu nhap khac
nhau...Con Vinamilk va IDP st dung md hinh thuwong hiéu céd biét (Vinamilk -
100% nguyén chat, Su su - tré em, Organic- cao cp, Flex, ADM -bd sung vi chit,
A2- cao cép..), IDP (LIF- Phan khiic cao cap, KUN - tré em, Ba vi - Phan khic
trung binh thap). Véi CL phét trién thuong hiéu nay di gitip cho Vinamilk ciing nhur
IDP phan biét dugc nhitng phan khuc KH khac nhau.

Nutifood di theo mo6 hinh thuong hi¢u khac bi¢t hon, dé 1a mo6 hinh két hop
mot phan tén coéng ty (NU) voi thwong hiéu SP (cacil/ti/vita) tao thanh Nuti,
Nuvita... gitp NTD dé dang nhan ra thwong hiéu DN quen thudc. Tuy nhién véi
cach dat tén SP véi hau td cacil/ti/vita chua thuc sy dé hiéu va kho lién tuong d6i
v6i NTD d6 1a sita nu6e danh cho ddi tugng nao.

Vé uy tin thwong hiéu, theo bdo cdo ciia Vibiz (2018) (phu Iuc 20), thi mic
d6 nhan biét va tin dung cua thuong hi¢u sira nudc nodi rat cao, trong d6 Vinamilk
¢6 chi sd gan nhu tuyét dbi ( sita twoi Vinamilk 100% dat chi s6 98,7%, Vinamilk
ADM GOLD dat 95.3%. Ngoai ra Vinamilk con tung ra TT SP Stta twoi Vinamilk
100% Organic (56,9) va Sira tiét trung Flex (34,8), c&c SP nay mac du ra doi sau
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nhung ciling nhanh chéng duoc dong dao NTD biét téi va tin dung. FCV ¢6 thi phan
dung thtr 2 sau Vinamilk, nhdn hang ST cd gai Ha Lan 100% c6 mirc d6 nhan biét
(65%), ST Co6 Gai Ha Lan Active 20+™ (78.3%), Stta C6 Gai Ha Lan Cao
Khoe™ (45.9%) déu c6 mirc d6 nhan biét va tin dung kha cao. TH True Milk tuy
ra doi sau nhung tdc d6 ting trudng manh, vuon 1én dimg thr 3 trong thi phan sita
nude tai VN voi cac SP duge nhiéu NTD biét dén nhu Sita tuwoi TH True Milk
(90,3%), Stra tuoi hitu co TH True Milk Organic (28,1%), IDP cling géop mat cua
thuong hiéu Sira twoi Ba Vi 1a thuong hiéu truyén théng dugc nhidu NTD biét téi
c6 chi sd 78,1% va thuong hiéu Lif Kun ra doi sau dat chi sé (26,9%), Sira tuoi
Moc chau dat chi s6 cling khé cao 12 69%. Con nutifood khong co su xuét hién cia
thuong hiéu sita nao. Bén canh nhiing thuong hiéu sita nudc duge san xuét trong
nudc, cac DN sira Viét Nam ciing chtng kién sy xudt hién ctia nhiéu nhin hang
stta nude nhap khau cua cac DN uy tin ¢ tén tudi trén thé gisi va cling duoc NTD
Viét Nam ua thich vo1 muc do nhat biét va tin dung SP cao nhu Ensure (88,3%),
Anchor (80,3%). Devondale (78,8%), President (67,3%).

(3) Sang tao gia tri qua dich vu di kem SP: Céc dich vy ddi v6i mat hang stra
nude duoc cac DN trién khai giéng mat hang sira bot, tuy nhién dich vu ddi tra SP
qué date khong dugc ap dung cho mat hang nay. Ngoai Vinamilk, thi TH Milk cling
trién khai hé théng BH qua chudi CH ciia DN va ban hang online.

(4) Sang tao gid tri qua bao bi SP

Hién cac DN sita déu str dung bao bi tiéu chudn qudc té ciia 2 hing la Tetra
Pak (Thuy Dién) va Combibloc (Pirc) cho sita nudc voi cac kich ¢ dong goi phd
bién 110ml, 180ml, 1L. Trong d6 Vinamilk sir dung 3 loai bao bi chudn qudc té cho
stra nude clia nha san xuét: SIG (Combibloc, Combibloc Xslim), Tetra Pak. Ba loai
bao bi nay dung cho cac SP 100% sita tuwoi, ADM Gold, 100% sira twoi Organic,
Super Susu, Flex, SCU tiét trung, Susu.

Vé théong tin ghi trén bao bi ciia DN sita con nhiéu diéu chiea ré rang

Bo Y té cling ban hanh quy chuan méi, QCVN 5-1:2017/BYT nam 2017 chia
sita dang 1éng thanh 4 nhom: Nhom sita tuoi; Sita hoan nguyén; Sita hdn hop; Sita
¢ dic va sita dic c6 duong. Trong d6 nhom sira tuwoi duge ché bién hoan toan tir
sita tuoi nguyén liu, sita hoan nguyén 14 sita bot pha lai, sita hdn hop ché bién tir
stra bot pha lai c6 thém sita twoi nguyén liu.

Qui chuan QCVN 5-1:2017/BYT d4 loai bo tén goi "sita tiét tring" khién
NTD khong phén biét duoc ban chat sira twoi hay sita bot pha lai trong nhiéu nam
qua. Tuy nhién dén thoi diém hién tai, van dé ghi thong tin vé trén bao bi sita nudc

c6 nhiéu diém chwa rd rang va chua ghi theo tén di qui dinh trong qui chuan QCVN
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5-1:2017/BYT: Theo khao sat cia NCS mét sb SP sita nude trén ké hang (2019),
Vinamilk ADM Golg ghi 1a “Stta DD c¢6 duong” (Véi cach ghi nay khong c6 tén
trong qui chudn), Ghi thanh phan: Sita (96%) (Nudc, sita bot, chit béo sita, sita
tuoi), duong 3,8%,...Néu thanh ghi thanh phan nhu thé nay thi khong 13 sita bot
chiém bao nhiéu %, sita tuoi chiém ty 1€ bao nhiéu %, va véi su pha tron sita sira
tuoi va sita bot, nudc thi SP phai duoc ghi 1a “Siza hdn hop” trén bao bi theo qui
dinh.Hay nhu thuong hiéu Nestle NutriStrong ghi trén bao bi 1a “Stra tiét trung” -
day 1a ghi theo cong nghé san xuét, trong khi thanh phan gdm (nudc, sita bot tach
kem 9%, dudng, dau bo tir sita, ddu thyuc vat...) khi ty 16 khong rd rang, ty 18 sita qua
it, va néu 1a sita bot pha nudc thi phai ghi theo qui chudn 1a “Sita hoan nguyén”.
Hién nay Vinamilk c6 11 SP ghi 1a “Stra DD

b) Sdng tao gid tri qua té hop va dong san pham

Theo Kantar World Panel (2018), sita nudc trén TT Viét Nam c6 ngudn goc
chu yéu tir sita bo chiém ty trong 88%, trong dé sira tiét tring co ty trong 10n nhat
(84%), sira thanh tring (4%) va sita thay thé khac (stra ddu nanh, Oc cho,...) c¢6 ty
trong 12%, phan khic nay dugc dy bdo co tdc do CAGR trong nam tdi cao nhat
18% do xu hudng thay thé dan sita bo sang sira hat cia mot bo phan NTD. TT sita
nudc co tinh canh tranh it hon so véi sfta bot vi cac DN trong nudc co 1oi thé vé
ngudn cung tai chd. Phan khuc nay c6 téc do ting trudng gop binh quan giai doan
2012-2017 khoang 14,6%/nam va tang trudong 13% trong nim 2018. Hién dimg dau
thi phan sira nudc 1 Vinamilk v6i 55% thi phan. Hién nay Vinamilk, TH Milk dang
ap dung (1) CL hwéng Ién trén, huéng t&i phan khuc cao cdp khi cho ra cac dong
stra hiru co organic, don dau xu hudong TD sira sach chat lugng cao cia NTD. Tuy
nhién dong sita tuoi organic c6 san lugng rat nho, chua da dang do han ché vé
ngudn sira nguyén liéu, (2) Chién lwoc phdt trién chiéu sdu danh muc SP dua trén
Phat trién cac kich ¢& bao bi (110ml, 180ml, 200ml, 500ml, 1L) va da dang huong
vi (cam/dau/nho/viét quat/dira/nép cam/khong dudng/co dudng/it duong/dc cho..).
2.3.3.3. Thuc trang sang tao gia tri cho mat hang sita chua cua cac doanh nghiép
stta Viet nam

Phéan khuc SC rat tiém ning, dac biét NTD VN ngay cang quan tdm dén sirc
khoe. Phan khiic SC dong gép 12% gid tri nganh stra nam 2016. Theo StoxPlus
Niam 2016, Vinamilk chiém 67% thi phan noi dia (trong d6 SCA chiém 84.7%, sita
ubng chiém 33.9%), tiép dén 1a FCV chiém 13% va IDP chiém 8.5%, con lai 1a c4c

19 https://giaoduc.net.vn/Giao-duc-24h/Ai-tiep-tay-de-Vinamilk-doi-sua-bot-pha-lai-
thanh-sua-dinh-duong-hoc-duong-post197238.qd



https://giaoduc.net.vn/Giao-duc-24h/Ai-tiep-tay-de-Vinamilk-doi-sua-bot-pha-lai-thanh-sua-dinh-duong-hoc-duong-post197238.gd
https://giaoduc.net.vn/Giao-duc-24h/Ai-tiep-tay-de-Vinamilk-doi-sua-bot-pha-lai-thanh-sua-dinh-duong-hoc-duong-post197238.gd
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hang stra khac.

a) Sdng tao gid tri théng qua cdc thong sé cia SP cu thé

(1) Pdc tinh SP: Mit hang SC cong dung chinh cung cap dinh dudng va tbt
cho tiéu hoa, bén canh d6 con giup 1lam dep da...dugc NTD rat wa chudng c6 thé
dung dé 1am moén trang miéng, hodc dung trong bita phu hoic thay thé cho mén an
khac nhu hoa qua, dd uéng. Nhan thtirc dugc NC cao cling nhu gia tri va sy ti€n ich
cua SC, cac DN sira Viét Nam da nghién ctru va tao ra SP voi rat nhiéu huong vi va
cong dung khac nhau: Lam dep, cung cdp canxi, dinh dudng, gitp tiéu hoa, ..véi cac
huong vi (c6 dudng/khong dudng/trai ciy/dira/lyu/viét quat...). SP ciing dugc san
xuat nhiéu loai phuc vu cho nhimg déi twong khac nhau (Dong cao cap/phd
thong/tré em/phu nit...)

(2) Sdng tao gid tri qua kiéu dang thiét ké SP: Pi véi SC ¢6 2 dang long
(SCU, SCU men sbng), dang dic (SCA) phu hop cho timg s thich cia NTD.

(3) Sdng tao gia tri qua thuwong hiéu SP. Céac thuong hi¢u SC ndi da dat
nhing thanh tyu 16n khi chiém thi phan 4p dao, SP phong phti da dang mang lai
nhiéu lya chon cho NTD: Vinamilk két hop dan xen ciac mé hinh thwong hiéu khac
nhau cho SC, mé hinh thuwong hiéu gia dinh va 4p dung CL mé rong tuyén SP theo
huong vi, thanh phan DD. Cac SP déu lay thuong hiéu Vinamilk gan véi hau t6 1a
thanh phan dinh dudng, huong vi: SCA Vinamilk (twoi 100%/Tang d¢ khang/nha
dam/trai cAy/nép cam)...dap tng cho nhimng so thich khac nhau caa NTD. Va két
hop mé hinh da thuong hiéu két hop thuong hiéu gia dinh va ca biét: SC Vinamilk
(Vinamilk organic-cao cap/Kefir- cao cip chuyén biét/Susu-tré em/Greek- cao cap,
1am dep/star- pho thong/..) dé phan biét d6i twong sir dung theo do tudi va thu nhép;
TH Milk bao gébm SCA va SCU, st dung mé hinh da thuong hiéu két hop thuong
hiéu gia dinh v6i thuong hiéu SP, SCA TH true yogurt (TH true diura ty nhién/men
song viét qua/men sbéng trai cdy, tra xanh matcha/nha dam/ khong dudng/siu
riéng/coonng thirc Topkid vanilla... ), SCU TH true (TH true Yougurt Huong Viét
quat/Huong dau/Huong cam; TH true Topteen vi ddo mo/vi viét quat..); MC Milk
va Nutifood cling ap dung moé hinh thuong hi¢u gia dinh: Nutifood c¢6 thuong hiéu
Nuti gdbm SCA Nuti (c6 dudng/nha dam) va SCU Nuti (Tiét tring/men song), Con
MC milk ¢6 Thuong hiéu SCA Moc Chau (c6 duong/khong duong/nha dam/khoai
mon/nép cam/trai cay/pho mai), SCU Moc Chau (Vi cam/dau/oi); IDP sir dung mo
hinh thuong hiéu ca biét: SCA Lif c6 duong/men song, SCA Ba Vi vi chanh day/co
duong, SCU Kun cam/dau.

SC noi da tao dung dugc su tin tudng ciia NTD va trd thanh mat hang dugc
ua chudng. Theo béo cao Nghién ciru mirc d6 phd bién Thuong Hiéu (PBI) SCA do
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Vinaresearch (6/2018) thuc hién khao sat truc tuyén ngdu nhién 800 ngudi (400
nam, 400 nit) c6 stt dung SCA trong vong 3 thang thi Top 5 thwong hiéu c6 chi sb
PBI cao nhit TT thudc vé Vinamilk c¢6 3 thuong hiéu 1a Vinamilk (73.3), Susu (3.9)
va Probi (2.3), TH true Yogurt (10.1) dirng thir 2 va Ba Vi (4.2) dung vi tri tha 3.
Bang 2.13: Mirc d§ pho bién thwong hiéu (PBI)" sira chua in 06/2018

Chi tiéu Vinamitk | | Bavi | susu | Probi
Yogurt

Mirc d9 nhén biét thwong hiéu
TOM % 81,4 59 4,6 3,5 0,8
PRONT % 97,9 69,1 64,8 | 55,4 32,6
Do phi quang cao 73,3 10,5 2,3 5,5 2,5
Mirc d quen thudc nhan hi¢u
Tung st dung 93,3 42,8 36,5 | 26,9 17,5
Str dung thuong xuyén 77,9 8,5 4.4 3,1 2,0

Mirc d0 mong mudn sit dung
. 60,8 16,5 4,3 4,0 4,3
trong twong lai

Mitc @9 pho bién nhin hiéu 73,7 10,1 42 | 39 2,3

Nguén: NCS tong hop tir nghién ciru ciia Vinaresearch (6/2018)

Vé mirc dg nhin biét thuwong hiéu: Mixc do nhan biét TOM: 81% ngudi tham
gia gia khdo sat nhic ngay dén thuong hiéu sita SC Vinamilk (TOM), trong khi TH
true Yogurt chi dat 5,9% va 4,6% nguoi nhic dén thuong hiéu Ba Vi; Tong mirc do
nhan biét (Pront) cta cac thuong hiéu SC an theo thir tu tir thap dén cao trong top 5
la Vinamilk (97.9%), TH true Yogurt (69.1%), Ba Vi (64.8%), Susu (55.4%) va
Probi (32.6%).

Vé d¢ phi quding cdo: SCA Vinamilk c¢6 d6 phu quang cdo rong nhat
(73.3%) gap 7 lan so voi thuong hiéu dung tht 2 TT TH True Yogurt (10.5%).

Mite d6 quen thudc véi nhan hiéu: Ct 100 ngudi nhan biét thi c6 93 ngudi
da timg sir dung thuong hiéu SCA Vinamilk va khoang 78 nguoi tiép tuc duy tri six
dung thuong hiéu nay thudng xuyén nhat trong vong 3 thang qua => Chi sd thuong
hiéu quen thudc* 83.5%. Doi voi thuong hiéu TH true Yogurt thi trung binh trong
100 ngudi nhan biét c6 43 nguoi di timg sir dung va chi ¢ khoang 9 nguoi dang st

. Chi sé thuong hiéu quen thudc: duroc tinh dua trén ty 1é % sé nguoi timg st dung va sé nguoi st dung
thwong xuyén nhét.
** PB| (Popular Brand Index) duoc tinh dwa trén mike d6 nhan biét dau tién (30%), d6 phd quang céo (20%),
st dung thuong xuy@n nhét (25%) va mong mudn st» dung nhét trong tuong lai (25%)
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dung thuong hiéu nay thudng xuyén nhit trong vong 3 thang qua => Chi sb thuong
hiéu quen thudc 19.9%.

Mire dg mong muédn sir dung trong twong lai: Vinamilk 13 thuong hiéu dugc
mong mudn str dung trong tuong lai nhit v6i chi sb 60.8%, sau d6 dén TH true milk
va Ba Vi.

(4) Sdng tao gid tri qua dich vu di kém SP: Mit hang SCA va SCU men sdng
c6 thoi gian sir dung ngén va yéu cau bao quan khit khe hon do phai bao quan nhiét
d6 lanh, Theo két qua khao sat nha quan 1y cp trung DN sita VN, hién nay hau hét
cac hang déu trang bi thiét bi bao quan SC cho mdt phén cac CH tap hoa, siéu thi....
Céc hang con cling thuc hién hd trg cho cac nha ban 1&¢ mot khoan tién dién duéi
dang tién mat hoac SP. Ngoai ra MC Milk con ho tro mot phén ddi vé6i SP hét date
ddi v6i SCA cho nha ban 1é,

(5) Sang tao gid tri qua bao bi SP: Hién cac SP SCA duogc dong gobi duoi
dang hop nhua v6i mot dung tich tidu chuan thudng 12 100g, dugc cho 1a phu hop
v6i 1 1an dung ciia NTD. SCU men sbéng duoc dung trong lo nhya véi dung tich
khac nhau 65ml va 130ml, chai 700ml tuy theo NC udng nhiéu it, hodc dung cho c4
nhan hodc ca gia dinh.

b) Sdng tao gid tri qua t6 hop va dong SP: D6i véi SC thi hién Vinamilk,
IDP phuc vy phan khic trung binh va cao cap, TH Milk cao cip, con Nutifood va
MC Milk phan khic trung binh. Vinamilk c6 t6 hop SP da dang nhét voi 19 SKUs
SCA (Dong cao cip 1am dep; Dong chuyén biét cao cdp; Dong phd thong, Dong tré
em) va 15SKUs SCU (Dong cho cé gia dinh, Dong cho tré em, dep da); TH Milk s¢
hitu 10 SKUs SCA va 14 SKUs SCU v6i nhiéu huong vi moi la va khac biét, va tap
trung phuc vu tré em 1a chinh. Nutifood, IDP va MC Milk s& hitu t6 hop SP SC it
phong phu hon véi trén dudi 10 SKUS.

Hién Vinamilk va IDP dp dung CL dan dong huong lén TT trén véi cac SP
cao cap nhu SCA Organic, Vinamilk Probeauty luu/viét quat/nha dam(Vinamilk);
SCA va SCU cao céap LIF (IDP)

CL lap ddy dong ciing dugc Vinamilk va TH Milk trién khai v6i thé manh
R&D tao ra nhiéu SKUs méi thong qua viéc da dang hoa huong vi, qui cach bao bi
cho ca phan khic cao cap va pho thong cho ca ddi twong tré em, nguoi 16n va ca
gia dinh.
2.3.3.4. Thuc trang sang tao gia tri cho mat hang sita dac cua cdc doanh nghiép
stta Viét nam

Theo StoxPlus (2016), sita dic chiém ty trong 7% tong gia tri nganh sira.
Trong d6 Vinamilk chiém 80% thi phan, tiép dén 1a FCV 17.1%, Nestlé¢ 2% . TT
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sitra dic dang bio hoa, tuy nhién van con duoc wa chudng & TT Nong thon.

a) Sdng tao gid tri théng qua cdc thong sé cia san pham cu thé

(1) Pac tinh SP

- Chdt lwong SP: Sita dic 1a mit hang truyén théng va quen thudc ddi véi
ngudi dan Viét Nam tir hang nhiéu thap ky nay, né c6 dic diém 1a rat ngot. Hién
nay doi sng ting 1én, NC tiéu dung thay ddi theo xu huéng tiéu ding SP it duong,
va ¢6 nhiéu SP khac thay thé cho sita dic. Cac nhdn hiéu sita dic duoc san xuét
phuc vu chi yéu cho TT ndng thén. Cac hing sita ndi cung tng ca dong sira dic cao
cap (Vinamilk) va binh dan (Vinamilk, Nutifood)

- Céng ndng tinh dung, thanh phan dinh dwdng, hiong vi: Vi thanh phan
clia sira dic co duong thi thanh phan cha yéu 1a sita bo, dudng, nudc, chat béo...co
mui thom, ngdy thuong dé dung 4n v6i banh mi va pha ché d6 udng, 1am SC, banh
flan hodc c¢6 thé pha véi nudc 4m dé udng truc tiép. Nam 2018, Vinamilk giéi thicu
thém SP sita dic bo sung dau an (Ong Tho- Vinamilk). Hién nay trén TT xuét hién
cac SP sira dac khong duong NK nhu Carnation (Nestle) va Stra dac c6 duong hitu
co Santini California Farms 400g (MY).

(2) Sdng tao gid tri qua kiéu ddng thiét ké san pham: Sita dic hién nay o
dang long dam dac, ddi véi sita dac khong duong thi long hon so véi stra ddc co
duong. Va hién cac thuong hiéu sira dac Viét Nam déu 1a sira dic co duong.

(3) Sdng tao gid tri qua thwong hiéu san pham: D61 voi dong sira dic thi hau
hét cac DN sita ndi ap dung mo hinh thuong hiéu cé bi€t, Vinamilk s& hitu 3 nhan
hang gom Ong Tho (do/trang/xanh), Ngdi sao phuong nam (xanh 14, xanh
duong/cam), Vinamilk- Tai Loc. Ptng tht 2 1a d6i thu canh tranh FCV (Hoan Hao,
DucthLady, Truong Sinh), Con Nutifood s& hitu nhan hang sita dac Nuti nhung
chiém thi phén rat nho. Cac DN sita nodi dang phai ddi mat voi su bdo hoa cua TT
nay, bén canh do trén TT VN dang xuét hién rat nhiéu thuong hi¢u sira dac khac
nhau dugc nhap khau.

(4) Sdng tao gid tri qua dich vu di kém SP: Cac dich vy ddi véi mat hang sira
dic duoc cac DN trién khai giéng mit hang sita bot, tuy nhién dich vu doi tra SP
qué date khong duoc ap dung cho mat hang nay.

(5) Sang tao gid tri qua bao bi SP: Bao bi dong goi sira dac c6 dang lon qui
cach 380g, hop gidy 1284g dung cho cac quan ca phé dé pha ché ca phé sita d4 hoic
lam SC, ché bién nu6c hoa qua, 1am banh. Riéng vinamilk con déng goi dang hop
vi nho 40g dung dé an kém banh mi hodc pha ca phé, st dung 1 lan rét tién loi va dé
bao quan. Mau sic bao bi sita dac kha bat mat, thuong s dung mau tring, mau
xanh duong, mau xanh 14, mau d6. Mot s6 SP con thiét ké nap khuy dé KH dé bat
lap khi str dung nhur Ong tho lon mau trang ctia vinamilk. Bén canh d6 mau sac bao
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bi cua sita dic con thé hién phan khtac TT. Vi du sira dac Ong Tho bao bi tréng phuc
vu phan khuc cao cap, mau dé phuc vu phan khuc trung binh.

b) Sdng tao gid tri qua t6 hop va dong san pham

Danh muc SP sita dic cia Vinamilk gdm ba thuwong hiéu Ngoi sao Phuong
Nam, C)ng Tho, Vinamilk Tai Loc véi hon 20 SKUs. Ngobi sao Phuong Nam va
Ong Tho 14 2 nhan hang 1au doi va khic sau trong tim tri NTD VN, va dugc wa
chudng. Vinamilk da tao ra nhiéu su lya chon cho KH vé sy da dang theo nhiéu
cach dong goéi khac nhau 40g, 380g, 1284g. Nam 2018, Vinamilk tung ra TT nhan
hang méi Creamer dic c6 duong véi thwong hiéu Vinamilk - Tai Loc, va SP cai tién
1a sira dic Ong tho xanh/do c6 bd sung dau thyc vat. Con Nutifood c6 nhan hang
Nuti do/xanh, lon 380g, hop 385g, hop 1,284kg.

So véi ddi thu ngoai, DN sira noi chiém wu thé thi phén phan khuc stra dac,
v6i loi thé 1a SP truyén thong ra doi sém, danh muc SP da dang, phan giai khoang
gia hop 1y ¢6 nhiéu lua chon cho NTD. Bén canh d6 Vinamilk ciing tich cuc cai tién
va cho ra SP méi, bo sung thanh phan DD. Tuy nhién TT sita dic thuc sy dang ¢
giai doan bio hoa do NC thay d6i va c6 nhiéu SP thay thé, ting truong TT cham lai
va hau hét chi duoc tiéu thu & céac vung nong thon hodc dé pha ché dd uéng, lam
SC, 1am banh. Dé khai thac t6t phan khac sita dic, Cac DN sita ndi nhu Vinamilk
va Nutifood 1én da dang mau mi, kich ¢& bao bi sita dic dé tao sy thuén tién cho
qua trinh st dung ciing nhu bao quan, nghién ctru phat trién SP méi vé sita dac dé
theo kip v&i xu thé TT thé gidi (sita ddc hitu co, sita ddc khéng dwong, sita ddic it
béo..). Bén canh do6 trong khi TT trong nudc bao hoa, bén canh song song véi duy
tri DT trong nudc dac biét 1a khu vuc TT NT thi cac DN stta VN can tich cuc tim
kiém va mo rong TT xuat khau.

2.3.4. Thuc trang phéi hep cac cong cu marketing dé thuc hign va truyén thong
gia tri cung #ng cho khach hang
2.3.4.1. Thyre trang hoat dong truyén théng gid tri san pham

Theo két qua khao sat (2018), cac DN sita ndi thuong chi it nhat 20% doanh
thu cho quang céo, chi phi khuyén mai, trung bay, hd tro ban hang cho kénh PP.
Trong d6 xu huéng chi phi danh cho khuyén mai, trung bay, hd tro ban hang ngay
cang tang cao do hiéu qua tir hoat dong quang cao giam. Tur nam 2015, khi Viét
nam bo qui dinh muc tran chi phi cho quang céo, tiép thi va s& duoc trir khi tinh
thué thu nhap DN, cac hang sita da chi ngan sach rat 16n cho quang céo.

Céac DN sita ndi sir dung két hop nhiéu phuong tién truyén thong dé quang
ba va gia ting d§ nhan biét TH va thu hat KH nhu Quang cao, PR, Trién 1am trong
Vva ngoai nudc, trung bay, hd trg ban hang, truyén thong online, khuyén mai cho
TGPP va NTD. Theo két qua khao sat 20 Nha quan 1y cap trung 5 DN sita vé mirc
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d6 str dung cic phuong tién truyén thong, cu thé: (1) Cong cu Quang céo trén bao,
tap chi, truyén hinh duoc cac DN sira noi ap dung & muc do thudng xuyén dén rat
thuong xuyén; (2) Vé tham gia hoi tro, trién 1dm SP trong va ngoai nudc, cac DN
sita it tham gia nguyén nhan 1a do cac dot trién 1am duogc t6 chuc trong nude khong
nhiéu, ddi v6i cac dot trién 1am qudc té & nudc ngoai, thi chi thu hat nhitng DN sita
c6 hoat dong xuét khiu (Vinamilk), con TH Milk, MC Milk va Nutifood, IDP tham
ra tAn sut khong nhiéu; (3)T6 chtre sy kién, hoat dong cong dff)ng, hoi nghi KH, hoi
thao chuyén dé cling 1a cong cu dugc cac DN stra lya chon dac biét 1a td chirc hoi
nghi KH va t6 chtrc hoi thao; (4) Truyén thong trén mang xi hoi (Facebook, zalo,
fanpage..), Website, TMDT it dugc chi trong hon so véi cac cong cu khac, hién co
Vinamilk va TH Milk dang bat dau quan tim dau tu cho TMPT, ban hang va quang
c4o online; (5) Thudng xuyén to chitc chwong trinh xtc tién danh cho TGPP va cho
NTD dugc cac DN sita ndi thuc hién & muc thuong xuyén va rat thudng xuyén dé
gia tang d6 phii SP ciing nhu thiic ddy ban hang.

Vé hiéu qua truyén thong: Thong diép truyén thong truyén tai duge ndi dung
dinh vi gia tri t6i TT muc tiéu (17/20 y kién dong ¥, chi 3/20 y kién dong y mot
phan); Vi nhan dinh “Cac cong cu truyén thong dugc phdi hop sir dung linh hoat
va hiéu qua dbi voi ting mat hang CL” chi c6 12/20 y kién dong y, 5/20 ¥ kién
ddéng y mot phan, 3/20 ¥ kién khong dong v, cho thiy su phdi hop linh hoat cac
cong cu cho ting mat hang CL chua dat hiéu qua cao.

Mot 56 hoat dong truyén thong néi bdt cia céc DN sika noi:

(2)Vinamilk:

Hoat ddng khuyén mai va quang cdo: Vinamilk 13 mot trong DN sita ndi chi
manh tay hang nghin ty dong cho quang céo va khuyén mai mdi nam. Va xu hudng
chi phi cho khuyén mai, trung bay va hd trg BH ngay cang ting cao, con chi quang
cdo co xu hudng giam.

Bang 2. 14: Chi phi quang cdo, khuyén mai, trung bay san pham va hd tro ban
hang cia Vinamilk giai doan 2012-2018

Nam 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018

Chi phi khuyén mai, trung

x \ 1.041| 1.455| 1.300 | 2.863 | 6.947 | 7.674 | 8.524
bay va ho trg BH (ty dong)

Chi phi quang céo (ty dong) | 587 | 878| 973| 1.777| 2.033| 1.703 | 1.755

Doanh thu trén 1 dong quang
N 453 | 352 | 359 | 226 23 30 30
cdo (dong)

Nguon: Bdo cdo thwong nién Vinamilk 2012-2018
Tir 2014 tré vé trude, khoan chi cho khuyén mai, trung bay va hd tro ban
hang chi chiém khoang dudi 1.000 ty dong. Tuy nhién sang nim 2015, chi phi nay
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ting gan gip 3 1an 1én 2.900 ty dong, nim 2016 ting dot bién 1én 7.000 ty dong, va
nam 2017 13 7.674 ty ddng, nim 2018 1a 8.524 ty ddng. C6 thé thdy Vinamilk dang
¢6 xu huéng chi nhiéu hon cho hoat dong khuyén mai, trung bay va hd trg ban
hang, chiét khiu cho cac dai 1y va nha PP v6i mong mubn SP ctia Vinamilk trung
bay ¢ vi tri dep hon so vdi cac BPTCT trén cac ké hang, gitp tang kha nang tiéu thu.
Trong khi chi phi quang céo c6 xu hudng tang nhe va giam di so nam trudc do hi¢u
qua doanh thu trén 1 ddng quang cdo giam. Cudi nim 2016, Vinamilk mé rong TT
ban 1¢ théng qua hop tac v6i FPT dé ban sita tai cic CH FPT Shop, dong thoi gia
nhap TT TMDT, ban hang online.

Hoat déng quang cdo noi bat: Quang cao sita bot Dielac Alpha - Vinamilk vé6i
tén goi: “Bi quyét nudi con phdt trién toan dién” - Phién ban “Vo Nguwoi Ta” dan dau
bang xép hang Quang cdo Youtube Khu vuc chau A - Thai Binh Duong; Hinh anh
“cht bo” s61 dong, ngd nghinh, doc ddo trong mdi clip quang cdo SP. Nhitng nam
gan day, ndi dung phim quang cdo ciia Vinamilk khong chi tip trung nhic nhé cho
NTD nhé t&i SP ma con nhan manh t6i chat lugng SP d6 1a yéu t6 sita nguyén chat
"Sika twoi nguyén chat 100%" danh trang tim 1y NTD mang lai hiéu qua cao; Phim
TVC "6 tiéu ly sira" st dung bai hat cua nhac si Trinh Cong Son "Séng trong doi
song can c¢é mét tam long, dé lam gi em biét khong, dé gié cuon di..” Hinh anh
nhimg qua béng mang nhitng hop sira Vinamilk dén cho tré em nghéo mang dam
tinh nhan van. Chién dich "40 ndm vion cao VN" cho thiy su théng nhét, xuyén
sudt mot thong diép trong CL truyén thong ctia Vinamilk.

Hoat dong PR: Chuong trinh "6 tri¢u ly sita cho tré em nghé¢o VN", “Quy
sita vuon cao VN", “Quy hoc bong Vinamilk "Uom mam tai ning tré VN",..T6
chtrc cac chuong trinh cho cac bé dén tham quan Nha may (Siéu nha may sita Viét
Nam), Trang trai Organic Da Lat. 77 triéu hdp stra cho 1,4 tri€u tré em mam non va
tiéu hoc trén ca nudc véi tong ngan sach 1én dén 155 ty dong. Quy sita Vuon cao
VN dén nay da trao tang 31,5 triéu ly sita véi tong gia tri gan 130 ty dong dén gan
400.000 tré em kho khan tai VN. Hon 400.000 cay xanh dugc tréng tai hon 20 tinh,
thanh. SP Vinamilk dong hanh ctung Hoi nghi trong khudn kho Dién dan Hop tac
Kinh té chau A Thai Binh Duong (APEC 2017).

Ban hang c& nhan: Hién tai Vinamilk c6 mdt doi ngit NVBH dong dao, duoc
dao tao bai ban, hiéu tam 1y KH, lam viéc chuyén nghiép "Chiing téi c6 mét ddi ngii
tiép thi va ban hang c6 kinh nghiém vé phan tich va xdc dinh thi hiéu va xu huwéng
TD, dong thoi hé tro cac NVBH truc tiép, nhitng nguwoi hiéu ré thi hiéu NTD théng
qua viéc tiép can thiong xuyén véi KH tai nhiéu diém BH". Theo Vinamilk (BCTN
2018), bé nang cao nang lyc va chét lugng tu van cho KH, ndm 2018 Vinamilk chu
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trong viéc dao tao va gidm sat NVBH, nham dem lai dich vu tu vén va phuc vu KH
chuyén nghiép, hiéu qua va kip thoi hon. Dac biét trong nam 2018, Vinamilk da
phuc vu SP cho Vin Phong Chinh Phu, Vin Phong Qudc Hoi, Thanh Tra Chinh
Phu, Toa An Tdi Cao theo dung lich giao hang cac co quan yéu cau. Cong tac chim
soc, giai quyét théa man KH duoc quan tAm chu trong, két qua khao sat sy thoa man
cua KH dat tuyét dbi 100%. Két qua khao sat mtrc do hai long cia KH ndi dia (Mtrc
d6 hai 1ong cuia dbi tac ban 1¢ trong nude 13 98,7% hai long; 99% Hai long vé tiéu
chi giao hang dung gio, 98,9% Hai long vé thai d6 cham séc KH cta nhan vién;
100% KH hai 1ong vé thu hdi SP hong). Déi véi KH nudc ngoai, mirc do hai long
ctia ddi tac XK trong yéu dat 100% (Khao sat d6i voi KH c6 doanh thu trén 300.000
USD/nam).

Marketing truc tiép: Khong chi chi trong kénh tiép thi truyén thong,
Vinamilk st dung hoat dong truyén thong tiép thi sé (digital communication) qua
kénh Youtube va mang xa hgi. Cac video ca nhac véi sy gép médt cua cac nhan vat
ndi tiéng cung 10i bai hat bién tdu phu hop véi timg SP quang ba cua Vinamilk. Qua
d6 vira thé hién sy nhanh nhay trong viéc bat kip cac xu huong ndi bat cling nhu
g6p phan dua SP t6i gan NTD hon.. Nam 2017, trén kénh YouTube c6 442 triéu
lugt xem va 465.000 nguoi theo doi, Trén Google co 3,7 tricu lugt truy cap toi
Website cac nganh hang, 8 tri¢u luot truy cap Website Vinamilk, 2,5 tri¢u luot truy
cap trang giéc mo stta viét, Trén facebook VNM babycare c6 2,4 tri€u luot tuong
tac va Bi quyét ngon khoe 1a 1,1 triéu luot twong tic. Nam 2018 Vinamilk tiép tuc
phu séng trén hau hét cac kénh truyén thong: Phat song vao “khung gid vang” trén
hau hét cac kénh truyén hinh tai Viét Nam; mang xa hoi: facebook, youtube...; cac
website TMDT: Vinamilk e-Shop (Gidc mo Sita Viét), website Vinamilk; quang
Cao run-ads trén Google... Vi hinh anh séng dong, giai di€u vui tuoi, thong di¢p
doc ddo va dé nhé, cac phim va hinh anh quang cdo ctia Vinamilk da tré nén quen
thudc véi dong dao NTD, dac biét 1a tré em. Ciing nam 2018, Vinamilk da tham du
12 Hoi cho quéc té tai cac TT Asean, Chau Phi, Trung Bong, Trung Qudbc.

(2) TH Milk: Mic du ra doi sau nhung TH Milk da c6 nhitng budc di dai day
ngoan muc dé tré thanh DN sita top dau TT sita nudc va ding dau TT sita twoi. Mot
trong nhitng yéu t6 then chét tao ra thanh cong d6 1a CL khac biét hoa, khac biét vé
SP, bao bi, khac biét vé dinh vi va truyén thong thuong hiéu:

Quang cao: V6i slogan: "TH True Milk - That sy thién nhién", TH Milk
mudn truyén di thong diép "Tinh tdy thién nhién dugc gilt ven nguyén trong ting
giot stra troi sacch, thong qua cau chuyén that: H¢ théng trang trai chan nuoi bo stra

qui mo6 cong nghi¢p voi qui trinh cham séc va quan 1y dan bo theo cong nghé hién
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dai, bo dugc nghe nhac, dugc uéng nudce sach, duoc tim mat mdi ngay. Céac thong
di€p quang cdo cua TH Milk thyc hién trén VTV3, VTVI1, VTV6, HTV7,
SCTV2,...v6i hinh anh v& quy trinh SX sita tuoi sach; Quang cdo trén bao chi, bao
nhu Phu nir, Tudi tré, Sai Gon tiép thi, Doanh nhan Sai Gon, Ha NOi moi,...; Banner
ngoai troi quang cdo, mo hinh trung bay tir ddng cé dén ly sita”, M6 hinh trang trai,
nha may, hop dén tai nha chd xe buyt,..; Truyén thong tai diém ban, cac LCD chiéu
lién tuc tai cdc TVC quang cao SP; Tai cac siéu thi, td chirc ké hang bit mét bén
canh Vinamilk, Duchlady..; Tai cic CH tap hoa cung cép bién hiéu quang cao, hd
trg ké trung bay SP.

T6 chirc su kién: Su kién “Chung tay vi tAm voc Viét” hudng téi yéu to st
khoe, nang cao thé trang cta thé hé tré VM, d3 tao ra hiéu tmg tot va thién cam ddi
v6i KH, gi6i truyén thong vé mot thuong hiéu voi nhimg SP tét cho strc khoe. Két
qua, 15 adpage chién dich “chung tay vi tim voc Viét”, 55 luot dang bai vé su kién,
70.000 luot view vé nhitng thong tin sy kién. Su kién dugce 15 bao giéy dua tin
(Phap luat va thoi dai, Lao dong, Thanh Nién, Phy nitr Viét Nam, Tién Phong..),
phat song trén 9 kénh truyén hinh-phat thanh (O2TV, VOV, ANTV, HTV7,
VTCL...). TH Milk ciing tao dugc danh tiéng 16n khi tao 1ap Qui “Vi tAm voc viét”
v6i hon 200 ty dong.

Khuyén mai: Tang truyén tranh “chinh phuc vii try” khi mua TH Milk. T6
chic cho KH ubng thir sita twoi mién phi khi khai truong hé théng CH TH true
Mart. Trang bi cho CH tu mat dé bao quan SC, hd tro tién dién, trang bi ké trung
bay SP, trang bi tu kem TH, Sticker A4 SCA TOPKID, ting mii bao hiém,
Herbal Ké dé ban trung bay, Standee Khung sit SCA Sau Riéng, thé hoc thong
minh, Ké sit 5 tang CLUB 2017, Ké Trung bay Topteen_T08&T09, Sticker tii mat-
Spoon Yogurt_Summer v.v.)

Cdc hoat dong PR: Cac hoat dong ndi bat nhu “Con da 16n khon” cho cac bé
tir 2-5 tudi; Tai trg doc quyén cho chwong trinh truyén hinh “Braniest Kid” tai VN
danh cho tré em tir 11-14 tudi; Trao hoc béng cho hoc sinh nghéo vugt khd véi
thong diép “Ngay khai trudng- Tam voc viét”; Hoa si nhi TH. Ngoai ra TH tMilk
con td chuc cac cude thi cho tré em nhu: "Khoang khéc thién nhién"; trd choi xa hoi
nang cao nhan thirc cho tré nhu "Nong trai thién nhién"; chuong trinh gido duc "Ly
stra hoc duong", "Chinh phuc",...

Truyén théng kj thudt so tich hop dé tiép cdn KH “Lai” ciia TH: 13 DN tién
phong sir dung truyén thong k¥ thuat so tich hop dé tiép can KH “Lai”
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Hinh 2.3: M6 hinh truyén théng so tich hop ciia TH Milk

oM

Dinh hwéng tiép can khach hang “Lai” THY

Tam nhin & S& ménh v E,
é Trang trai Bisih ;
B sinphtm TRUYEN S
4%- = = THONG SO Quang cdo ngoai troi Eb’

Chudi clra hang TicH HOP :-l:.
g POSM o
o Chuong trinh truyén hinh %
£ | Ssukién, Hoat dong XH Kich hoat

-

KENH LAN TRUYEN
D e a . & " Nhan vat c6 anh e
Cong dong phu - Thlet b' dl dong

TH Milk trién khai nhiéu hinh thirc twong tic va tu van DD véi KH “Lai”
qua cac kénh truyén thong sé6 (Web, Mang x4 hoi, dién dan), dic biét vdi cac ba me
qua dién dan (Webtretho & Lamchame); T6 chitc Tour du lich xanh - thim quan
trang trai bo sira. Téi wu sttc manh cong nghé, tiép can KH qua hé théng 10 camera
truyén phim, anh tryc tiép tir trang trai, nha may TH. KH c6 thé xem “truyén hinh
tryc tiép phim, hinh anh” tir trang trai va nha may sita TH bang Web, facebook,
thiét bi di dong... va man hinh LCD tai hon 250 ctra hang TH Mart trén toan quéc.
Tir &6 KH s& chia sé nhitng cau chuyén that trén cac dién dan, mang xa hoi tao hiéu
tg lan truyén cho DN.

(3) Truyén théng va xiic tién ban hang ciia Nutifood

Qudng cdo: CL quéng cdo truyén miéng ciia Grow Plus+ da tao hiéu qua
cho Nutifood, theo Ong Lé Nguyén Hoa - Phé chu tich Hoi dong quan tri NutiFood
cho rang, mdi nim cac cong ty phai bo ra hang nghin ty déng dé quang céo tiép thi
nhung khong phai chién dich ndo ciing thanh céng. Tuy nhién nhan hang Grow Plus+
thanh cong mot phan 1a nho sy trai nghiém va tin dung cta cac ba me. Qua su truyén
miéng, ho tao nén hiéu ing cho Grow Plus+, vuon 1én dan dau nganh sira dac tri.

Hoat dong PR: Vi phu nit nghéo va bénh tat, Qui “Ho trg DD bénh nhan
nghéo TP. HCM”; Ngay hoi tré tho; Ngay hoi DD va van dong hop 1y phong chdng
dai thao duong; Nhip cAu Y té; Cau lac bo bénh nhan tiéu duong; tai trg cho D01

tuyén bong da nit quc gia 6 ty dong thong qua chwong trinh “Pdng hanh cing
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bong da nit VN- Hudng dén World Cup 2015, Tai trg DD toan dién cho Hoc Vién
Hoang Anh Gia Lai- Arsenal — JMG. Nim 2014, t6 chic Giai U19 Qudc té - Cup
NutiFood 1an 1 tai TP. HCM gdm U19 Nhat Ban - U19 AS Roma, U19 Tottenham
Hotspur va U19 VN, gdy mot con sét bong da chua timg thiy cia ngudi hdm mé ca
nuée. Tai trg chinh Giai U19 Pong Nam A mé rong - Cup NutiFood 1an 2 tai Ha
Noi, gdy mot hiéu tng tét khi U19 Viét Nam thi ddu hay, mang lai mot khong khi
cudng nhiét cho ngudi hAm mo ca nude. Nam 2015, ky két hop ddng thanh 1ap Hoc
vién bong da Nutifood - Hoang Anh Gia Lai - Arsenal - IMG. Vi viéc tai trg cho
hoc vién Hoang Anh Gia Lai 20 ty dong da gitp cho hinh anh va thuong hi¢u
Nutifood xuét hién trong tat ca cac hoat dong ctia doi bong giai doan 2013-2017 thu
hat du luan quan tam va biét dén thuong hiéu trong thoi gian kha dai.

Khuyén mai: Hinh thtrc thudng ap dung 13 ting qua 1a vt dung nha bép cho
KH khi mua SP nhu ndi com dién Lock & Lock tri gid 799.000d khi Mua 10
lon GrowPLUS+ suy DD 900g hodac mua 20 hop/lon 400g hodc mua 06 lon
1.5kg GrowPLUS+ suy DD (2017); Nam 2016, tang 01 nbi Elmich khi KH mua
04 lon 900 g hodac mua 08 hdop/lon 400 g hoac mua 03 lon 1.5 kg GrowPLUS suy
DD, hodc mua 05 lon 900 g hodc mua 10 hdp/lon 400 g hoac mua 04 lon 1.5 kg
GrowPLUS ting can khoé¢ manh; Nam 2015, ting 1 chao Supor cao cap cho KH khi
mua 03 lon GrowPLUS+ Suy DD 900g

(4) Hoat dong Truyén théng va xiic tién ban ciia |DP: Thong diép “Yéu
thuong trong timg giot sira” nham vao yéu t6 cam xuc, tinh cam cta ngudi tiéu
diung ma IDP sir dung cho dong LIF. Nam 2016, IDP Phat trién TH LIF vao TT
Mién Nam, voi CL mé rong TT nay lam tiéu ton nhiéu kinh phi marketing va
truyén thong, 1 mot trong nguyén nhan khién hoat dong SXKD ctia DN roi vao tinh
trang 15. IDP d3 manh tay thué hang JWT dé thiét ké CL truyén thong cho nhén
hang Kun. CEO cua JWT VN noi: “Chung toi khong coi Kun la mot nhan hang
trong nganh FMCG. Nguoc lai, chung toi xem nhan hang nay nhw mot TH giai tri
giong nhw Dreamworks va Pixar. Kun gitip tré hoc tdp va vui choi tot hon, chung
tay kham phd véi tré, mé ra mot thé gidi khdc. SP tré thanh tam vé giip tré vao
cong thé giGi diéu ki. Chiing t6i dang xdy dung chudi cau chuyén vé gia dinh néng
ddn siéu pham nay, va y twong nay hoan toan khdc biét véi nhitng cdch tiép cdn
thwong thdy trén TT.” Voi ¥ tudng truyén thong sang tao, ndi dung quang céo véi
nhirng nhan vat hoat hinh da gitip IDP tao sy khac biét so vé1 BTCT.

Cdc chwong trinh khuyén mdi ciia IDP: Chuong trinh mé lap sita chua trang
dién thoai Oppo A39 (2017): Chuong trinh KM: “Cao tring qua KUN, KUN nhu

than tuong” (2017): mua mat 16¢ sita LIF KUN bét ki s& nhan duoc mot thé cao
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dinh kém va ¢ co hoi tring 01 chuyén di Universal Studio cing Son Tung hoic 01
con quay xé gio.

(5) Truyén théng va xic tién ban hang MC Milk: T chirc cudc thi Hoa hau
bo stta Mgc Chau, hdi thi nay thuc su tao dau 4n trong tam tri NTD, khién ho phai
nhé mot hoi thi déc va la, nhé dén thao nguyén xanh bat ngat, mét dong stta mat
lanh nguyén chit. Khong nhitng vay, “cudc thi Hoa hau bo sita Moc Chéu ciing tré
thanh ngay hoi cua dong bao cc dan toc trén ving cao nguyén ndy. N6 gop phan
khong nho thiic ddy phat trién du lich va cac dich vu noi day, nang cao doi song vat
chat va vin hoa tinh than cho ving dan toc thiéu s6”; Quang cdo trén truyén hinh;
Trang bi td mét cho ctra hang, Khuyén mai SP cho NTD..
2.3.4.2. Thuc trang kénh phan phoi va phwong phdp ban hang

Hién cac DN sita ndi st dung két hop kénh PP truyén thong va hién dai
trong d6 kénh truyén théng van gii vi tri trong yéu.

Hinh 2.4: Hé thong kénh phan phdéi san pham sira cia
doanh nghiép sira Viét Nam
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Nguon: NCS tong hop va xdy dung

Tai TT trong nude, cac DN sira VN sur dung cac cac TGPP 1a cac CH tap

héa, CH chuyén doanh, nha PP, siéu thi/dai siéu thi, chudi CH tién ich dé dua hang
hoéa t6i NTD, con d6i véi KH t6 chie ndi dia nhu Truong hoc, bénh vién, nha may,
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cac DN sita ndi thuc hién thong qua kénh cép 1 (qua nha PP) hodc truc tiép dé trién
khai cung tng gia tri dén KH.

Theo két qua khao sat 2018 dbi voi 20 nha quan 1y cap trung ctia SDN sita vé
thuc trang kénh PP va ban hang, 17/20 phiéu dong y va hoan toan dong y vé nhan
dinh “Trién khai t6t kénh phan phdi/ban hang c6 muc do bao phil, thim nhap TT
cao”, chi c6 3/20 phiéu déng y mot phan v6i nhan dinh nay; Hoat dong kénh PP
cling dugc danh gia c6 hiéu suat cao va an toan, kip thoi v6i 15/20 phiéu dong ¥ va
rat dong ¥ v6i ¥ kién nay, 5/20 phiéu chi dong y mot phan; 100% sb phiéu cho rang
hé théng PP va mang ludi diém ban cia DN tao su tién loi, dap ung dﬁy du, kip thoi
NC lra chon SP ctua KH; V& Trién khai cac hoat dong ban hang két hop véi CL xuc
tién ban hi¢u qua (c6 12/20 rat dong y va dong ¥ voi nhan dinh nay, 8/20 phiéu chi
ddéng y mot phan) cho thdy mirc d6 phdi hop 2 yéu té nay dat hiéu qua chua cao
(Muc 5, Phu luc 07); C6 12/20 phiéu déng y nhan dinh “DN co6 mbi quan hé tbt dep
va bén chat voi NPP va Nha Bén 167, 5/20 phiéu dong y mot phan, va c¢6 3/20 phiéu
khong dong y voi nhan dinh nay, ching t6 moéi quan hé gitra DN sita voi NPP va
Nha ban 1é chua thuc su tot va bén chit.

V& co ban kénh PP 13 mot loi thé canh tranh cua cac DN sita VN so véi dbi
thu nude ngoai do do bao phu, sy da dang cia kénh PP, sy thuén lgi vé dia Iy va am
hiéu TT trong nudc. Tuy nhién mat do PP va mac dd bao phu TT cua tung DN sira
VN khong dong nhat do qui mé TT ciing nhu kha ning nguén lyc, cu thé:

a) Hé thong kénh phdn phéi va ban hang cuia Vinamilk

TT nudc ngoai: TT truyén thong cta Vinamilk 1a khu vuc Trung Pong, TT
méi 12 Chau Phi va cac nuéc Pong Nam A. Sang nam 2017, Vinamilk mé rong
thém 04 TT méi 1a New Zealand, Brunei, MadagaSCAr va Yemen. Nam 2018, Tiép
tuc thdm nhap cic TT qudc té voi CL chuyén d6i mo hinh xuit khiu hang héa
truyén thong sang cac hinh thirc hop tac sdu véi cac dbi tac phan phdi tai cac TT
trong diém mdi, giam dan su phu thuéc vao TT truyén théng, mo thém 3 TT moi
thudc khu vuc Asean va chau Phi la Timor, Cameroon, Sierra Leon. Riéng nam
2018, Vinamilk di xuat hang dén 40 qudc gia khac nhau thong qua 70 KH. Pén
nay, Vinmilk da tiép can va xuat khau t&i 49 Qudc gia va vung lanh thd.

Kénh PP TT trong nwéc: (i) Kénh gidn tiép: Phan phdi SP thong qua cac
TGPP, CH, Siéu thi: Tinh dén cudi nim 2018, c6 208 NPP ting 6 NPP so 2017 (202
NPP) véi tong sb diém 1é toan qudc dat 249.991; 3.209 siéu thi 16n nho; 1.190 CH
tién loi; (i) Kénh truc tiép: (1) Chudi CH “Gidc mo sita Viét” ting 1én 426 diém
(nim 2017 1a 418 diém), trong d6 Ha Noi (97 CH), HCM (91 cira hang), Cac tinh
Mién Bic (35 CH), Cac tinh Mién Duyén Hai (50 CH), Céc tinh Mién Trung (64
CH); Céc tinh Mién Pong (43 CH), Cac tinh Mién Tay (38 CH); (2) Kénh KA (Key
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Account) ap dung KH t6 chirc gdm bénh vién, nha hang, khach san, DN,.... ciing
dugc ting cuong, dién hinh, nim 2018, Vinamilk ky két hop tic CL 05 nim dén
2023 v6i Vietnam Airlines, theo d6 Vinamilk s& cung cdp SPDD chét luong tiép
can KH toan cau trén cac chuyén bay cua Vietnam Airlines; Khdi truong hoc dugc
chu trong, nim 2018, Vinamilk tr¢ thanh don vi cung cip SP cho chwong trinh sita
hoc duong & Pa Néng, Bén tre va Ha Noi, nang téng sb tinh thanh thue hién chuong
trinh stta hoc dudng cua Vinamilk 1€n 9/11 tinh thanh dang thyc hién chuong trinh
SHD trén toan qudc, (3) Kénh TMPT: https://giacmosuaviet.com.vn/, dit hang
24/24h, hoat dong tir nam 2016, rat 6n dinh va hiéu qua. KH c6 thé dat tat ca cac SP
ciia Vinamilk qua website, voi nhiéu chwong trinh khuyén mai hip dan. SP duoc
nhan vién giao tan tay trong vong 08 gi¢ lam viéc, dam bao do tuoi ngon, huong vi
va chit luong cua SP.

Céng tdac t6 chirc va qudn tri kénh PP hiéu qud: Nam 2018, Vinamilk tién
hanh tai cdu tric va ting cudng nang luc hé thong cac NPP. Cac NPP da dugc tai
quy hoach theo hudng gia ting d6 16n, ning mirc thoéa man diém 1é va dat hiéu qua
cao khi khai thac t6t loi thé d6 16n. Mdi NPP ciia Vinamilk déu dugc danh gia k¥
ludng va giam sat chit ch&, dam bao dap Gng cac tiéu chuan ctia Cong ty vé: diéu
kién phap 1y, kha nang xung dot 1oi ich; tai chinh; phuong ti€n van tai; mat béng,
kho bai, diéu kién luu kho, bao quan va van chuyén hang hoa.

Vé dich vu KH: Bé hd trg hé théng PP, Vinamilk chu trong nang cao ning
luc BH va chat luong tu van cho KH. Nam 2017, Vinamilk d3 thuc hién nhiéu
khoa dao tao nang cao k¥ nang cho NVBH nhu “Khoéa hoc k¥ nang ban hang danh
cho NVBH véi s6 luong hoc vién 2.649 (37 16p); Khoa K ning giao tiép phuc vu
KH danh cho PG si€u thi véi 618 nguoi (6 16p); Khoa hoc K§ ndng cham soc, phuc
vu KH danh cho nhan vién CH 1a 632 nguoi (10 16p)”. Vinamilk cling mé rong cac
kénh tiép nhan thong tin va y kién dé NTD chia sé NC, tir 46 dua ra dinh hudng
phat trién SPDV phu hop hon: Hotline chim séc KH: 1900 636 979; Email:
vinamilk@vinamilk.com.vn: Web:  https://www.vinamilk.com.vn/vi/goc-khach-
hang; Tu van truc tuyén trén cac fanpage cia Vinamilk: “Vinamilk - Ciing con khon

16n, Vinamilk - Bi quyét ngon khoe tir thién nhién, Vinamilk Baby Care, Vinamilk -
Gi4c mo Sita Viét”. Phong Dich vu KH tiép nhan va xir 1y cac khiéu nai ciia KH
24/24h. B4i v6i NTD nho 1¢, tiép nhan ¥ kién théng qua cac kénh cham soc KH,
hodc tiép nhan thong tin va y kién théng qua cac kénh truyén thong. Ddi véi cac
nhom KH 16n, dinh ky, Vinamilk td chirc khao sat truc tiép dua trén cac ti€u chi:
Chat lugng dich vu giao hang (dung, du, kip thoi); Thai do cham s6c KH cua
NVBH; Ty 1¢ KH hai 1ong vé xtr Iy khiéu nai, thu d6i SP hong. Hién Vinamilk dang
su dung hé théng CALL CENTER, muc dich nang cao hi¢u suit chat lugng tu van
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KH voi céc tinh nang ndi bat: tiép nhan 30 cudc goi mdt luc, cho phép KH dé lai 1oi
nhén khi céac giao dich vién déu ban; Hé théng ty dong phan bd cude go1i (cac cudc
goi nh& ciia KH, cac cudc hen dén ngay giai quyét); Hang quy, Vinamilk khao sat
cc diém ban 1é thong qua dién thoai hodc website. Nam 2017, két qua khao sat cac
diém ban 1é do Vinamilk thuc hién: Giao hang dung, du va kip thoi 99,3%; Thai do
chiam soc KH cua nhan vién 98,4%, Ty 1¢ KH hai 1ong vé thu d6i SP hong 95,3%.

Nam 2017, Vinamilk cling thuc hién khao sat do Iuong muc do hai long cua
NPP, Khao sat thuc hién trén 90% NPP theo phwong thirc trao ddi truc tiép giita
nhan vién va NPP hodc khao sat truc tuyén trén Website ciia Cong ty, két qua cu
thé: 68% NPP rat hai long va hai 1ong vé thoi gian giao hang, 85% hai long vé tinh
chinh x4c cia sd luong hang da giao, trong khi tinh trang hang hoa dat hai long
70%, Hanh vi thai d6 phuc vu lai xe dat 78%, Thanh toan khuyén mai trung bay dat
78%, Thoi gian xur 1y khiéu nai ciia kénh cham séc KH dat 73%. Ddi véi tiéu chi
Han muc tin dung, chinh sach d6i tra dat mirc do hai 1ong thap twong tGng dat 54%,
66%. Cac tiéu y con lai hau hét danh gia & muc binh thuong. Ngoai ra, Vinamilk
cling khao sat mirc d6 hai long cia NPP vé chat lwong phuc vu cta cac nhan vién
bao gdm: Giam sat NPP, Truéng ban hang ving, Nhan vién CSKH - DVKH, Nhan
vién Xir 1y don hang - DVKH, Piéu phéi Xi nghiép kho van/ Cung tng diéu van, 1ai
xe Vinamilk va cé 1ai xe cta don vi van chuyén thué ngoai. Két qua khao sat duoc
thu thap, téng hop va phan tich, tir d6 dua ra cac bién phap nang cao chat luong
phuc vu. Pic biét, dbi véi cac truong hop NPP khong hai 1ong, Vinamilk cling cir
d6i ngii dén trao doi k¥ ludng hon dé tim hiéu va giai quyét cac van dé con ton
dong, tir d6, cai thién mdi quan hé giita Vinamilk va NPP, cung chung tay xay dung
hé théng PP ngiy cang viing manh, trén nén tang hop tac, hai bén cung co loi.

V6i hé thong kénh PP rong khap va phu song truyén thong toan dién,
Vinamilk khong chi duy tri ma con gia ting thi phan ngay ca trong nim nganh sira
VN tang truéng am

b) Kénh phdn phéi va ban hang ciia TH Milk

Hién TH Milk sé hiru 168 NPP, 886 tuyén BH, 399 siéu thi, 250 CH TH true
mart dat chuan qudc té trén 56 tinh thanh trén toan qudc (trong d6 Mién Béc co 82
CH, Mién Trung 33 va Mién Nam 93 CH) cung dich vu giao hang tan nha, tiép can
125.690 diém ban 1¢ trén toan qudc, hon 1.000 NCBH. TH Milk ciing phan phbi SP
qua hé thé)ng siéu thi va CH ti¢én ich nhu Big C, Metro, Vinmart +...

(1) V6i kénh phan phdi truc tiép: (i) xay dung chudi ciza hang TH true Mart
(250CH), muc dich Quang ba hinh anh téi NTD; gigi thiéu truc tiép SP va ban hang
tryc tiép t6i NTD; (i) Véi hinh thize dat hang truc tuyén: KH chi can dat hang trén
internet, don hang dugc gui vé trung tim diéu hanh, nhan vién sau do6 s& kiém tra
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thong tin KH da dién va goi dién xac nhan don hang ctia KH da dit thanh cong. Sau
d6 Iya chon trung tdm phan phdi hoic cira hang TH true Mart gan nhit dé chuyén
don hang cho noi d6 va tién hanh giao hang cho KH trong vong 48h va mién phi
van chuyén; (iii) Kénh KA, phuc vu ciac KH t6 chitc gdbm Nha hang, khach san,
truong hoc, cong doan...

(2) Kénh phén phéi gian tiép: TH Milk st dung cac trung gian (i)PP hién dai
thong qua siéu thi/dai siéu thi/chudi ctra hang tién ich. SP ciia TH Milk c¢6 mat & tat
ca hé théng si€u thi trén toan quéc. O kénh nay, TH thyc hién PP truc tiép cho cac
siéu thi voi ty 1€ chiét khiu phu thudc vao qui mé va ) luong si€u thi cua tung
hang va (ii) Trung gian truyén thong, TH st dung hinh thc PP VMS, cic thanh
vién trong kénh PP gdm NSX, NPP, NBL ky két hop dong rang budc vé quyén loi,
nghia vy. SP ctia TH theo kénh truyén thong ciing ¢6 mit & khap moi noi nhu tiém
tap hoa, CH chuyén doanh sira

(3) Kénh PP tiép cin khdch hang “Lai”: Nam 2018, TH Milk 1a DN néi tién
phong xay dung hé thong kénh PP hudng téi KH “Lai”. P6i voi KH truyén thong,
Pbi voi KH “Lai”, TH sir dung Tele-sale (Goi truc tiép, hotlines), Qua Website (TH
Web, E- Commerce, Mang xa hoi), Ban hang di dong (SMS, trng dung).

Hinh 2.5: M6 hinh phéan phoi va ban hang hién dai nhim tiép cin
Khach hang “Lai” caa TH Milk

bat hang online
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Maic du TH Mik da xay dung mang ludi PP trén toan quéc, va tao su khac biét
thong qua hé théng cira hang TH true mart ciing nhu tmg dung cong nghé k¥ thuat sd
vao BH Tuy nhién mirc do tiép cin cua cac diém ban 1¢ t6i NTD con thip so véi DN
trong nganh.

¢) Kénh phén phéi va ban hang ciia MC Milk

Do phit TT cia MC Milk méi chi trai dai tir phia Béc t6i cac tinh Ninh
Thuan, Binh Thuan. Hién thi phﬁn MC chiém 2,4%, néu tinh riéng thi phﬁn stra
nude mién Bic, MC Milk c6 thé dat thi phan 20% sau TH Milk va Vinamilk, tuong
duong thi phan cua sita Co gai Ha Lan. Hién MC Milk b6 ngo toan bo TT Mién
Nam. Tinh dén nim 2018, MC Milk s& hitu 76 NPP voi khoang 70.000 diém ban 1é
(2017-2018) tai 45 tinh mién bac va mdt sd tinh Mién trung, trung binh MC Milk
ting thém 10.000 diém ban/nam), d6i ngii NVBH khoang 800 ngudi. MC Milk st
dung két hop kénh PP truc tiép va gian tién v6i 3 kénh chinh: Kénh CH, kénh hién
dai va kénh truyén thong. Nham cing c¢6 TH va vi thé tai Ha Noi cling nhu cac TP
khac & Mién Béc cling nhu mang dén sy tién loi cho cac KH, ludn tin tudng cac
dong SP tir ngudn sita tuoi nguyén chat cia cao nguyén Moc Chau, MC Milk xay
dung 12 CH gidi thiéu SP (Showroom MC store) tdp trung tai Ha N§i va ap dung
phuong thirc ban hang online va giao hang tan nha.

Nhu vay vé d6 pha TT, MC Milk s& hitu s6 diém ban con rat han ché so voi
cac DN sita trong nganh, can day manh CL marketing va mé rong hé thong kénh
PP, tién t6i SP phu khip mién Bac, Tham nhap sau TT Mién Trung va xay dung CL
TT dai han cho khu vyc Mién Nam,

d) Kénh phdn phéi va ban hang ciia IDP

IDP xdy dyng hé thong phan phdi rong khip ca nude qua cac CH tap hoa,
siéu thi, CH tién lgi...Dé hd trg cho cac diém ban 1&, IDP trang bi hang ngan ta lanh
bao quan SC cling nhu cac vat dung khac.

e) Kénh phdn phéi va ban hang ciia Nutifood

Nutifood ¢6 3 trung tim PP & TP Ho Chi Minh, Pong Nai, Pa Ning. SP cua
Nutifood dugc PP rong rai qua cac siéu thi, CH tién ich, CH tap hda..trén toan
quéc: (i) Kénh truyén thong: day 1a kénh PP chu yéu, hién Nutifood c6 96 nha phan
phdi va trén 60 nghin diém ban 1¢ trén toan quéc; ( ii); Kénh cdc CH, siéu thi: SP
ciia Nutifood da c6 mat trén khap cac siéu thi trén toan quéc nhu Co-op mart,
Metro, BigC, Maximart, Citimart; (3) Kénh truwong hoc: Nutifood hién dang thuc
hién viéc ban hang truc tiép dén trén 1200 truong mam non va tiéu hoc trén 26 tinh
thanh. Luc luong BH tryc tiép tai cac truong hoc duoc dao tao chuyén nghiép va
bai ban. So véi cac DN trong nganh, Nutifood cling s¢ hiru mang lu6i kénh PP
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tuong d6i bao phu cac tinh thanh trén ca nudc.
2.3.4.3. Thuc trang chién lwgc gia cua doanh nghiép sita Viét Nam

Gia 1a mot yéu td quan trong gitip DN sita tao loi thé canh tranh, song gia
cling 1a yéu t6 giup DN sita phan khuc KH. Hién cac SP sita ndi chu yéu tip trung
phan khiic thu nhép trung binh va thip, do vay phan giai khoang gia dic biét 1a gia
sita bot thap hon so vdi sita ngoai rat nhiéu (Phy luc 21).

a) Poi véi dong sita bot: Vinamilk va Nutifood chi yéu tip trung phan khiic
trung binh thyc hién CL dinh gia thap hon so d6i thu canh tranh ngoai.

Vinamilk va Nutifood cling c6 CL gia cho cac phan khic khac nhau. Bén
canh 46, Vinamilk dp dung CL gid cao, chdt lwong cao, nang cap SP 1én c6 gid tri
DD cao hon SP dang ban nhu Dielac chuyén thanh Dielac Alpha gia cao hon.

b) Mt hang sita ddc ¢é dwong: Vinamilk dinh gia cao cho dong cao cip
(Ong tho hop tring git 1ap) va dinh gia thip cho cac dong con lai. Nutifood dinh
gia thap (Nuti).

¢) Mat hang sita nwée va sita chua: DOi v6i mit hang SC, cac hang sita sir
dung chinh sach gia 6n dinh, hdu nhu khong ting gia. Bén canh d6 cac hing thuong
xuyén ¢ chinh sach khuyén mai taing SP nhu MC Milk. Cac hing MC milk, IDP va
Nutifood ap dung CL gia thap cho cac SP SC, trong khi TH Milk ap dung CL dinh
gia cao, Vinamilk ciing ap dung CL dinh gia cao cho SC cao cip, lam dep va dinh
gia thap cho cac dong pho thong. Ddi véi sita nude, gia sira nude ciia hau hét cac
DN déu gia ting hang nam, dic biét 1a TH milk c6 mic ting gia twong ddi cao so
vo1 cac thuong hiéu sita nudc khac voi muc tdng gid trung binh 15%-20%. Tuy
nhién ¢6 MC Milk gan nhu khong ting gi, tham chi con gia ting chinh sich
khuyén mai dé canh tranh. TH Milk khi bt ddu tham gia TT, TH true milk d& dinh
vi la “sira tuoi sach”, khac bi¢t véi cac SP trén TT, phuc vu phan khic cao cép. Do
vay TH Milk lgya chon CL dinh gia cao cho SP danh vao tam ly tién nao cua déy cua
NTD. Tai c4c chudi CH va kénh TMDT, TH Milk ciing dinh gi4 ban 1é cao hon gia
ban tai cac siéu thi, ti€p tap hoa.. .dé dam béo quyén loi cling nhu tranh mau thuan
gilra cac trung gian trong kénh PP. Vinamilk cling 4p dung chinh sach gilt nguyén
gia nhung chat lugng cao hon dbi vdi cac dong sita tiét trung va sita chua khi ra SP
moi cta Vinamilk hau nhu giit nguyén gia.

MC milk, v6i TT muc tiéu 1a Phan khuc trung binh thap va tap trung & TT
nong thon, MC Milk ap dung CL gia thap va ban thap hon so véi cac hing sita cling
loai khac trén TT va giit murc gia twong d6i on dinh qua nhiéu nam. Sita nudc: c6
gia ban 1¢ tr 25.000-26.000/vi 4 hop x180ml. Sita chua c6 gia ban 1¢ tir 19.000-
20.000/vi thap hon so v&i cac nhin hiéu SCA khéac trén TT ma chét lugng khong
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thua kém, lai dugc lam hoan toan tur stra twoi nguyén li¢u.

Nutifood, Nutifood 4p dung CL dinh gia thdp hon DTCT. Gia ban cua
Nutifood thudng thap hon Vinamilk khoang 10-15% v&i cac SP cung loai, véi muc
tiéu danh KH, gia tang thi phan.

IDP, IDP s& hitu 3 thuong hiéu LIF, Kun va Ba Vi cho cac phan khic TT
khac nhau. Di v6i Thuong hiéu sita twoi LiF Uc, IDP dinh gia cao hon han so voi
cac dong cung loai 33.000-35.000 dong/Hop 1L. Con cac dong sita nude Ba vi, Sira
trai cay LiF huong vi dinh gia bang nhau 5.833/hop 180ml va thap hon so véi TT.
Dbi véi SCA: SCA Ba Vi dinh gia thdp hon DTCT 4.700/hdp, SCA LiF dinh gia
cao dap ung phan khiic cao cap co gia 5.463/hop 100g, SCA men sdng c6 gia 3.350-
3600g/hop.

Chinh sach gid KM cling dugc cac DN sira nd1 4p dung thuong xuyén, giam
gi4, ting qua cho cac trung gian ban 1¢ dé thiic day danh s6 ban va sy hién dién cta
SP trén k¢ hang, cling nhu khuyén mai cho NTD dudi hinh thirc tang vat phém, tdng
SP. Theo két qua khao sat nha quan 1y 5 DN sita, thi 100% ¥ kién tan dong va cho
rang DN d4 trién khai CL gia c6 loi thé canh tranh so v6i DTCT trén TT.

2.3.5. Thuc trang dim bdo nguén lwc va té chirc hoat dpng marketing
2.3.5.1. Bam bdo ngdn sach marketing

Ngan sach marketing 13 mot trong nhitng yéu t6 161 dé dam bao cho phat
trién va trién khai CL marketing SP thanh cong, ciing 13 bd phan cdu thanh tong chi
phi hoat dong san xuit kinh doanh ctia DN, bao gém chi phi R&D, chi phi nghién
ctru TT, chi phi quang céo va xuc tién ban, chi phi phét trién kénh phan phdi va ban
hang, chi phi t6 chirc van hanh bd may marketing thyc hi¢n trién khai CL...

Dbi v6i nganh sira, chi phi marketing ngay cang gia ting do 4p luc canh
tranh. Thong thuong cac DN nganh sita Viét Nam danh khoang tir 10-20% chi chi
phi quang cdo va BH, khuyén mai, trong d6 DN sita ndi c6 xu hudng thay doi co
cAu ngan sach vé6i chi phi danh cho quang cdo gidm va gia tang chi phi cho BH,
khuyén mai va hd tro trung bay gidi thiéu SP.

Két qua khao sat 5 DN sira vé dam bao ngudn luc cho CL marketing SP (phu
luc 07), cu thé: Vé ngan sach, 8/20 y kién tan thanh “Ngan sach va tai trg dam bao
cho CL marketing SP dugc thuc hién dﬁy du, d@)ng bo va hi¢u qua”, 6/20 y kién tan
thanh mot phan, 4/20 y kién khong tan thanh; Vinamilk c6 ning lyc tai chinh manh
meé boi c6 qui mo doanh thu va lgi nhudn cao, Nutifood cting 1a DN chi manh cho
hoat dong truyén thong qua nhiing chuong trinh tai trg 1én cho cau lac bd bong da
Hoang Anh Gia Lai. IDP ciing 1a quan tdm cho hoat dong truyén thong nhung hiéu

qua mang lai chua cao do thiéu ngan sach. MC Milk ciing han ché vé tai chinh trong
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viéc truyén thong va trién khai phat trién hé théng kénh phan phdi. TH Milk 1a DN
kha manh va tu cha dugc vé ngan sach marketing.
2.3.5.2. Ddm bdo nhan lyc va t6 chirc marketing

Véi dic diém doi ngii nhan sy rat dong, dic biét 1a doi ngii ban hang 1én t6i
hang nghin ngudi, 1én viée quan 1y nhan luc hidu qua dugce coi trong. Theo két qua
khao sat 5 DN, 100% DN sir dung phan mém quan 1y nhan su, quan 1y hiéu qua ban
hang cua luc lugng ban hang thong qua phdn mém ban hang. Hau hét d6i ngii ban
hang duoc ciac DN dao tao vé k¥ niang ban hang, vé gii thiéu SP mdi it nhat 1
lan/nam. 100% DN sita Viét Nam c6 bo phan chuyén trach vé marketing, phét trién
SP thuong hiéu va BH, ciing nhu nghién ctru va phét trién SP méi. Doi ngii nhan su
cAp cao va cip trung c6 trinh d6 chuyén mon vé hoach dinh, ra cac quyét dinh vé
CL va TT, c6 nang lyc trién khai va thuc thi CL marketing SP. Bén canh do, Vo1 su
thay d6i cia méi trudng kinh doanh trong nuéc ciing nhu qubc té, nhiéu DN sira
trong nudc tap trung tai cu trac to chirc dé nang cao hiéu qua SXKD ciing nhu
thich ing diéu kién KD mdi, trong d6 dac biét la do1 ngli nhan sy cép cao (IDP,
Vinamilk). Tuy nhién trudc sy thay doi cua méi truong, ap luc canh tranh, mé rong
qui md SXKD ciing nhu su phat trién cua cach mang cong nghiép 4.0, cac DN sira
Viét Nam ciing nhan thay ngudn nhan lyc cép diéu hanh vé marketing chua thuc sy
dap tng yéu cau vé chuyén mén va ning luc ra quyét dinh, bén canh d6 viéc dam
bao chit luvong va sé luong luc lwong ban hang dap tmg NC cong viée cling dang 1a
van d& can giai quyét do su bién dong vé NVBH (Hién twong NVBH nghi viéc,
nhay viéc, thuong xuyén phai tuyén méi & mot s6 DN sita ndi van dién ra), Theo
Két qua khao sat Nha quan 1y cip trung 5 DN sira vé dam bao ngudn lyc cho CL
marketing SP (phu luc 07), cu thé, vé dam bao nhan luc va td chirc marketing, O
6/20 ¥ kién tan thanh nhan dinh “Pam bao ngudn nhan lyc cap diéu hanh marketing
va nha quan tri marketing cép trung c6 trinh do chuyén mon va nang luc ra quyét
dinh hiéu qua”, 11/20 y kién dong ¥ mot phan va c6 3/20 y kién khong dong tinh;
9/20 ¥ kién tan dong “Luc lugng ban hang dam bao sd luong va chét luong dap ung
yéu cau cong viéc”, ¢ 7/20 y kién chi dong ¥ mot phan, va ¢ 4 ¥ kién khong dong
y v6i nhan dinh trén.
2.3.5.2. Bdm bdo hé théng théng tin va céng nghé marketing

Hé thong thong tin marketing quyét dinh chat lugng cac quyét dinh vé CL
kinh doanh néi chung va CL marketing SP n6i riéng. Nhan thirc duoc vai tro va tam
quan trong cia thong tin, ciing nhu ding trudc thyuc té qui md cac DN sita ngay
cang md rong doi hoi cao vé ning lyc quan tri thong tin, mot s6 DN sita da dau tu

g dung cong nghé vao luu trir va quan tri thong tin dé dam bao cung cap thong tin
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chinh xéc kip thoi phuc vu qui trinh SX, quan 1y hang t6n kho va marketing ciing
nhu ra cac quyét dinh CL kinh doanh: (1) Vinamilk, ngay tir nhitng nim 2007,
Vinamilk d3 4p dung hé thdng thong tin hoach dinh ngudn nhin lyc DN (ERP). Dén
nam 2013, Vinamilk nang cip phin mém ERP thong qua dich vu cia Céng ty Hé
théng thong tin FPT (FPT IS). Va ciing trong nim ndy, Vinamilk trién khai hé
théng quan Iy BH do Viettel cung cap. Tai Tru s¢ Vinamilk xay dung Trung tdm dix
li€u vo1 hé théng may chu va co so ha tﬁng CNTT hién dai nhit. Vinamilk cling
trang bi thiét bj lién lac cAm tay PDA cac giam sat va cac NVBH, hé théng
Solomon sir dung tai cac NPP dé két ndi thong tin va béo céo vé Trung tim vé tinh
trang tdn kho, hang hoa, doanh thu, cong no..cua mdi NPP. Vinamilk sir dung giai
phap quan tri DN tong thé ERP EBS11i dé két ndi 13 diém goém cac try s, nha
may, kho hang cta Vinamilk trén toan qudc. Vi Hé théng thong tin hién dai da
gitip Vinamilk luu chuyén thong sudt va kip thoi gitta Cong ty v6i NPP ciing nhu
NVBH. H¢ théng phan mém SAP gitp tich hop thong tin tir hé thong ERP cung Hé
théng Solomon (tai NPP) va tng dung PDA (cua NVBH) tao thanh kho dit liéu
phuc vu cho hé théng bao céo thong minh, giup Ban lanh dao co dugc thong tin
chinh x4c va truc tuyén vé tinh hinh hoat dong kinh doanh trén toan qudc; (2) TH
Milk ciing trién khai hé théng quan 1y PP voi ACUMATICA tir 2013, giup chuan
hoa hoat dong BH, ting ning suit lam viéc gitta NVBH va vin phong; Pong bd hoa
két ndi thong tin ctia 180 NPP trén toan qudc, gia ting kha ning quan ly doi ngii
BH. Thong tin TT truc quan, cip nhat gitip dua ra nhimg quyét dinh khuyén mai
dung thoi diém, Dy bao ké hoach BH va SX chinh xac hon. GSBH c6 thé giam sat
truc tuyén hoat dong BH cia NVBH nhu xem cac CH da Viéng tham, cac don hang
d3 thuc hién, tir d6 gitp GSBH x4ac dinh NVBH nao can hd trg thém dé dat KPI caa
ho (Chi sb hiéu sut cong viéc). Acumatica ciing cho phép NVBH c6 thé bao cdo
ngay lap tic voi TH Milk v6i mot nat bam vé thong tin TT, vé nhitng SP dang duoc
bay ban hoac trung bay cia BTCT, su xuét hién SP méi ... Bén canh d0, véi viéc ap
dung giai phap Cloud DMS, bd phan quan Iy TH MILK chi can mot cu click chudt
1a o thé theo ddi dugc sb liéu BH cua hé théng CH True Mart. S liéu tir hé théng
DMS duoc d@)ng bo voi hé théng ndi bd TH MILK vao cudi mdi ngay, gitup bd phan
ké toan TH MILK quén 1y cong ng True Mart va KH chit ché va hiéu qua. TH milk
cling trién khai Trung tim call center hoat dong 24/7 va 3 van phong tai 3 TP 16n.
Céac NPP c6 thé goi duong day nong DMSPro dé xtr Iy su ¢d va nhan vién DMSPro
s& di thyc dia khi can thiét; (3) MC Milk ciing da ap dung hé thong quéan 1y hé thong
PP va BH DMS, giup quan 1y don hang, NVBH, ton kho v cép nhat kip thoi vé
cong ty; (4) IDP trién khai hé thong quan tri SAP ERP trén nén tang SAP-HANA tir
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2015, cho phép phan tich cac dit liéu da chiéu tai DN dé dua ra giai phap phu hop,
nhanh chéng, dap Gmg nhitng yéu cau diéu hanh ca & tim vi mo va vi mo. IDP st
dung giai phap hé thong hoach dinh ngudn luc DN (ERP) SAP-HANA cung giai
phap quan 1y gia Vistex. Khi st dung SAP, IDP s& ty dong hoa tat ca qui trinh KD,
nang cao hiéu qua cong tac diéu hanh va ra quyét dinh théng qua dir liéu da chiéu
duogc phan tich trong thoi gian thuc voi tdc dd nhanh nhat. Bén canh d6 Vistex gitp
IDP thiét ké va thyc thi cac CL vé gia, khuyén méi mot cach linh hoat, hitu dung khi
TT sira canh tranh ngdy cang gay git.

Nutifood trién khai thanh cong hé théng quan tri nguon lyc DN phién ban
12: Oracle E-Business Suite Release 12.1.2 vao nam 2011, gitip dong bo dit licu
giita cac phong ban, kiém soat ca qua trinh SXKD va quén 1y riii ro, dit liéu va nhan
luc, cac thong sd trong cac bao cdo va phan tich, tir d6 t6i da hoa hiéu qua quan 1y
xuyén suét DN. NutiFood d3 gia ting strc canh tranh bang cach hop Iy hoa cac quy
trinh nghi€p vu nhu: quan 1y tai chinh, quan 1y BH, quan 1y mua hang, quan ly kho
& chudi cung tmg. Cac thong tin ciia DN dugc tip trung, day du, kip thoi va co kha
nang chia sé cho moi d4i twrong lién quan nhu KH, ddi tac, c6 dong. KH sé& hai long
hon do viéc giao hang s€ dugc thuc hién chinh xac va diing han, nang suét lao dong
s& ting do cac dir liéu diu vao chi phai nhap mét 1an cho moi giao dich c6 lién
quan, déng thoi cac bao cédo duoc thuc hién véi toe do nhanh hon, chinh x4c hon.
Kha ning kiém soat tot hon cac han mirc vé t6n kho, cong no, chi phi, doanh thu,
loi nhuan... dong thoi c6 kha ning t6i wu hoa cac ngudn luc nhu nguyén vat liéu,
nhén céng, may moc thi cong... vira di dé SXKD, tranh ldng phi ngudn luc.. *2

Bén canh 4p dung cong nghé thong tin vao hoat dong quan 1y hé théng thong
tin, thi 100% céc DN sita ndi déu trién khai hé thong thong tin gdm hé thong tin noi
bd, diéu tra marketing, nghién ctru marketing va phan tich marketing dé c6 duogc
nhimng dit liéu tong hop nhat, day du nhat va cap nhat vé madi truong kinh doanh,
tinh thé TT, vé ddi thu canh tranh, nha phan phéi, KH...cung cép cho ban lanh dao
cac cap dé ra cac quyét dinh CL marketing SP ctia DN. Tuy nhién mot sé6 DN chua
c6 thé manh vé hoat dong nghién ctru marketing dé thu thap thong tin TT do han
ché vé ngudn lyc tai chinh va nhan sy (IDP, MC Milk). Theo két qua khao sat 2018,
c6 4/20 y kién tan thanh “Hé théng cong nghé thong tin marketing ddm bao cung
cap day du va cap nhat kip thoi thong tin cho viée ra quyét dinh”, ¢6 téi 12 y kién
tan thanh mot phan va 4 ¥ kién khong dong y, nhu vay vé hé théng thong tin hoat

2" https://vietnamnet.vn/vn/thi-truong-tieu-dung/nutifood-quan-tri-nguon-luc-thanh-cong-

nho-oracle-e-husiness-suite-7396.html
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dong thue sy chua hidu qua, thong tin cdp nhat khong day da va kip thoi; Vé “Su
phdi hop giita cac phong chirc ning dat sy déng bo va hiéu qua tot” ¢6 15/20 y kién
tan thanh, c6 5/20 ¥ kién tan thanh mot phan.

2.4 Danh gia chung

2.4.1 Nhing thanh céng

Mot, Hiéu qua kinh doanh cta nganh stra néi chung va cua cac DN sira Viét
Nam noi riéng khé t6t. Cac DN déu giit vitng dugc doanh thu va thi phan qua cac
nam. Trong d6 n6i bat nhat 1 Vinamilk van giit vi tri thong linh TT sita nhiéu nim
lién, v6i thi phan chung nam 2018 chiém t6i 58% toan nganh sita. Thi phan 5 DN
nghién ctru chiém t&i 69% tong thi phan (2016), 75% tong thi phan (2017).

Hai, Cac DN sita Viét Nam déu c¢6 nhitng CL cho hoan thién va gia ting chét
luong SP sita dé ning cao ning luc canh tranh ciing nhu dap tmg NCDD ngay cang
cao ctiia KH. Mot s6 DN sita noi da theo kip xu hudng tiéu dung sita cao cap cua thé
gi61 cling nhu trong nude, do 1a Vinamilk va TH true milk da nghién ctru va cho ra
doi dong sita cao cdp gdm sita hitu co Organic va sita twoi A2 nguyén chit. Pay 1a
hai dong ma duge NTD trong va ngoai nudc dang rat quan tam.

Ba, Niang luc canh tranh ctia DN sita ndi ngdy cang cai thién va c6 uu thé ,
dac bi¢t trén phan khuc sitra nudce, stta chua va sira dic, thi phén thudc vé cac DN
stra Viét Nam. Nam 2017 Ty trong stra nude toan TT 1a 32%, trong d6 Vinamilk
chiém 54.4%, cac TH sita nu6c duoc NTD sir dung nhiéu 1a TH Milk, Vinamilk, Ba
Vi, MC Milk.

Bon, DN sita Viét Nam da phat trién t6t kénh truong hoc théng qua Chuong
trinh sita hoc duodng, trong d6 phai ké dén Vinamilk va TH true milk. Vi chuong trinh
stta hoc duong, day 1a cach thirc hitu hi¢u dé hinh thanh thoi quen uéng stra Viét cho
cac em hoc sinh ngay tir khi con bé, tir d6 giap DN x4y dung hinh anh tét dep vé
thuwong hiéu va SP trong tri nhé cua tré. Nam 2016, TH Milk 1a DN dau tién dong hanh
dong gop 25 triéu ly sira cho Chuong trinh sira hoc duong, va cling tai thoi diém dé6 TH
true milk 1a don vi duy nhét c¢6 SP sita hoc duong dat chuan dugc BO Y té cong nhan.
SP sita hoc duong TH School milk 14 két qua cong tic gitra Vién DD Qudc gia,
chuyén gia Phap cung TH Milk thyc nghiém nghién ctru 1am sang cong thuc sira
hoc duong trén 3.600 hoc sinh tai 12 truong hoc & Nghia Pan, Nghé An va cho ra
doi cong thic sita giau DD, phi hop nhét cho tré Viét Nam & 1ra tudi vang (tir 2-12
tu6i). TH School Milk, SX hoan toan tir sita twoi, bd sung vi chat phit hop véi thé
trang cua tré. TH School Milk sau d6 dugc BO Y té x4c nhan c6 hiéu qua trong cai
thién tinh trang DD va vi chat DD cua tré em. Thang 6/2015, TH School Milk duoc
cong nhan 1a thyc pham t6t nhat ASEAN. Thang 9/2015, TH School Milk doat giai
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Vang tai Trién 1dm thuc pham Quéc té tai Lién bang Nga. Thang 2/2016, TH
School MILK va nhitng nd lyc trién khai Sita hoc dudng cua TH duoc BTC
Gulfood vinh danh: Sang kién t6t nhat vé sitc khoe hoc dudng. Ngay 23/11/2018,
Vinamilk tré thanh nha cung tng stra cho cac treong hoc trén dia ban Ha Noi tri gia 3,8
nghin ty déng cho dén hét nim 2020. Theo Pé 4n Sira hoc dudng giai doan 2018 -
2020 di duoc UBND TP. Ha Noi phé duyét, gia mdi hop sira sé duge ngan sach
nha nudc hd trg 30%, DN cung cap sita hd tro 20%, phu huynh déng goép 50%.
Péi vé6i tré em thudc dién ho ngheo va can ngheo, nguoi dan toc thiéu s, thudc
dién chinh sach s€ dugc ngan sach nha nudc hd trg 50% va DN hd trg 50%, phu
huynh khong phai dong tién. Gia tring thiu 6.286 dong/hdp cia Vinamilk thap
hon gia trin cta 1 hop sita quy dinh trong dé an 1a 514 déng/hop. Ngoai ra,
Vinamilk con cam két hd tro 23%, cao hon mutc moi thau 3% (thay vi 20% theo
dé an).

Ndam, Chét lugng SP sita ctia cac DN sita ngay cang 6n dinh va nhiéu nhin
hang sita ndi dat tiéu chuan xuat khau sang TT kho tinh nhu M§. SP duoc kiém tra
nghiém ngit va quan 1y chit luong toan dién tir NL dau vao, ché bién, SX thanh
pham va PP dén NTD. M6t s6 DN sita VN di va dang timg budc trién khai mé hinh
khép kin nhu TH Milk, Vinamilk. DN sita ndi dd ap dung quan 1y chét luong SP
theo cac hé thong tidu chuan chat lugng qudc té&: ISO 22000: 5000, Cac gidy chung
nhan chét luong (Vinamilk) gém:”ISO 9001:2008; ISO 14001; HALAL; BRC;
FSSC 22000..”.

S&u, Cac DN sira dd quan tdm dau tu cho cong tac nghién ciru va phat trién
SP méi, ting cudng hop tac véi cac ddi tac, vién nghién ctru DD trong va ngoai
nudc dé tao ra nhimg SP mdi ¢ thanh phan DD wu viét ¢ ich cho sitc khoe NTD
cling nhu nang cao sitc canh tranh cho DN. M&i ndm c6 hang trim SP cai tién va SP
moi cua cac DN sira Viét Nam gidi thiéura TT. Nhiéu SP méi thuong hi¢u sita Viét
da dat giai thuong SP xuét sic nhét trén ca TT trong nudc va qudc té nhu “Thuong
hiéu TH True Nut dat giai thuéng SP xuét sic 2018,

Bdy, Cac DN sita VN da xay dung dugc hé thong PP rong khip ca nudc, sir
dung két hop nhiéu kiéu kénh PP gdm kénh truyén thong, kénh hién dai va kénh
tryc tuyén dé PP hang toi KH. Hop tac da dang véi cac trung gian PP: Nha PP,
Cac chudi CH tién tich, siéu thi, tap hoa trén toan quéc.

Tam, Xay dung duogc uy tin TH va dat dugc nhitng vi thé canh tranh trén mét
s6 khu vuc TT nhét dinh (Sira bot dic tri, sita chua, sita twoi 100%, sita dic). Uy tin
TH sita noi dan dugc nang 1én, NTD VN ngay mot tin tudng va yéu thich hon véi
nhan hiéu sita trong nudc. Nhitng SP mai chat luong dang duge TT d6n nhan va cé
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vi trf cao nhu Grow Plus + pha sin (Nutifood) dan dau thi phan phan khuc sira dic
tri (39%), Vinamilk dan dau phan khuc sira nudc 54%, sita chua, sira dic (80%), TH
true milk din dau phan khuc sira tuoi nguyén chat véi thi phan 40%.

Chin, Mtc 6 nhén biét va tin dung cac SP sira nuéc Viét Nam cia NTD
& muc cao nhu thwong hiéu ST Vinamilk 100% (98,7%), Vinamilk ADM Gold
(95,3%), ST Thtrue milk (90,3%). Muc do nhan biét va tin dung cac SP sira bot
VN cia NTD & muc cao nhu thuong hiéu Optimum, GrowPlus, Dielac Alpha.
Nhitng thwong hiéu SC ¢6 mic d6 phé bién cao nhu Vinamilk, Ba Vi. ..

Muoi, Vé dinh vi, Nhiéu thuong hiéu sita Viét Nam da x4y dung thanh cong
CL dinh vi, tao dugc hinh anh trong tam tri va sy ua thich cia NTD nhu TH milk
da c6 thong di¢p dinh vi rd nét va khac biét “Stra tuoi sach”, Hay Nutifood “Stra
dac tr1” da khéng dinh sy khac bi¢t cuia SP tap trung vao phan khuc sira bot dac tri.
Hay MC Milk dinh vi sita tuoi nguyén chat c6 huong vi thom ngon.

Mueoi mét, Co cdu danh muc SP sita Viét ngdy cang da dang, phong phu, dép
tmg hu cau cta nhiéu dbi twong tiéu dung khac nhau tir tré em, nguoi 16n, ngudi
gia, nguoi bénh, ngudi béo phi, ngudi cham tang can, ba bau, tré suy DD, phu ntr...

Muoi hai, Cac DN sita Viét Nam d3 chi trong phat trién ving nguyén liéu va
mé rong qui md dan bo, nang cao ning luc cung ung sira tuoi nguyén licu tai chd,
mot s6 DN ndi con qui hoach ving nguyén liéu tai TT nudc ngoai duéi hinh thirc
lién doanh, lién két (Vinamilk, Nutifood, IDP, TH Milk), nham gia ting ngudn sita
nguyén liéu, giam bdt su phu thudc vao ngudn sita nguyén liéu nhap khau ciing nhu
gid sita thé gioi.

2.4.2. Nhiing han ché va nguyén nhan

Mét, vé xdac dinh tinh thé va muc tiéu CL marketing SP

Mot sb DN sita chua thyc hién tdt, bai ban va day du cong tac nghién ciru
marketing dé cap nhat thong tin DPTCT theo timg phan khiic TT theo ting mit hang
CL. Thong tin thu thap chua thuc sy diy du dé phuc vu ra quyét dinh phi hop véi
tirng tinh thé CL. Cac muc tiéu ma DN sita dé ra chua thuc sy phu hop véi tinh thé
CL ciling nhu nguén luc ciia DN, mot s6 DN khong dat dugc muc ti€u dé ra (IDP
khong dat muc tiéu lgi nhuan va mé rong TT, Nutifood khong dat muc tiéu mé rong
qui moé dan bo, TH Milk khong dat muc tiéu doanh thu).Theo két qua khao sat cac
Nha quan 1y cap trung, chi c6 13/20 ¥ kién tan thanh vé&i nhan dinh “Nghién ciru
marketing dugc thuc hién bai ban, cadp nhadp thong tin vé KH, PTCT trén tung phan
khic TT cho ting miat hang CL”, 4/20 y kién dong y mot phan va cé 3/20 ¥ kién
khong ddng y. Co 7/20 y kién cho rang DN “Dam bao day du thong tin dé ra cac
quyét dinh CL tng xtr phtt hop ddi véi timg tinh thé CL”, ¢6 t6i 13/20 ¥ kién dong
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¥ mot phan vé nhan dinh trén. V& tinh hinh 4p dung hiéu qua md hinh phan tich
TOWS va céc cong cu phan tich tinh thé phd bién khac thi hau hét cac DN sira
nghién ctru chua tan dung va phat huy hiéu qua cia cac cong cu phén tich tinh thé
vao phén tic tinh thé CL ctia DN, chi c6 3/20 ¥ kién cho ring DN 4p dung tdt, 7/20
¥ kién khong hoan toan dong ¥ va c6 toi 10/20 ¥ kién khong dong tinh vé nhan dinh
nay. V& cong tac “ dam bao co s dir lidu cho trién khai ké hoach marketing ngin,
trung va dai han” (17/20 ¥ kién dong tinh, 3/20 ¥ kién déng y mot phan). 100% y
kién cho réng cac muc tiéu cua DN dugc hoach dinh trong ngén, trung va dai han.
Va chi ¢6 7/20 ¥ kién tan ddng quan diém “Céac muc tiéu dit ra phu hop véi tinh thé
marketing, nguon Iyc DN va ludn hoan thanh myc tiéu dé ra”, trong khi c6 téi 5/20
¥ kién chi tin dong mot phan va 9/20 y kién khong tan dong nhan dinh trén.

Hai, Vé lira chon gid tri cung vmg KH:

- Mot s6 DN sita Viét Nam dang bo tréng va mét s6 khac chua tip trung
ngudn luc khai thic mot sé phan khiic TT ngach co tiém ning ting trudng cao va
mot s6 phan khac TT méi ndi: Phan khiic ngudi cao tudi, phan khic sira bot cong
thirc cao cap danh cho tré em, Phan khuc sira cao cip danh cho nguoi 16n, Phan
khic nguoi tip Gym va thé hinh, Phan khuc KH ning dong, Hay phan khic sita
tuoi hitu co cao cap nhu dong organic, sita A2 dang 13 Iyra chon hang dau ctia NTD
thu nhap cao (hién méi c6 TH Milk va Vinamilk cung cip 2 dong sita ndy tuy
nhién sb lugng con rat khiém ton so voi NC TT).

- P6i v6i phan KH hang t6 chic, hién cac DN sira ciing méi chi tap trung
vao cac truong tiéu hoc va mau gido theo Chuong trinh sita hoc dudng do Chinh
phu phéat dong, tuy nhién mot khu vuc rat 10n va ¢6 qui mé TT khé 16n 1a cac bép an
tap thé ctia cac nha may thudc cac khu cong nghiép va ché xuat chua dugc cac DN
stta VN quan tim khai thac, nhirng SP tiém ning c6 thé tiéu thu cho ddi twong nay
13 sita chua va sita nude c6 thé dugc dung lam mon trang miéng, hay bd sung vao
thanh phan bita in cta bita n phu.

- Vé CL dinh vi gia tri. Nhiéu DN sira dua ra thong diép dinh vi chung
chung, chua cu thé rd rang dé 1am ndi bat diém khac biét d6i v4i tirng mit hang CL
cho tirng phan khiac TT. Cac dinh vi ma cac DN lua chon dang c6 xu hudng d@)ng
nhét va thuong dua trén cong dung cua SP, do vay dé bi bat chude va mot thoi gian
sau s€ khong con thé hién su khac biét va noi troi. Mot sd thong di¢p dinh vi con
chung chung nhu Nutifood “, Vinamilk véi thong di€p “Vuon cao Viét Nam”,
Nutifood * Giai phap dinh dudng dén tir chuyén gia”, hay “Sita tuoi Nuti/Sita dau
nanh Nuti/Stra chua Nuti - ngon mé li, giau dinh dudng”, MC Milk “ Moc Chau,

thao nguyén xanh, stra mat lanh” “Stra can xi”.
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Ba, Vé sdng tao gid tri cho tirmg mdt hang CL cung itng cho KH

(1) Mat hang sita bot:

- Cén da dang hinh thuc SP tao sy thuan lgi cho NTD dbi véi sira bot (hién
méi c6 dang bot va dang nude pha sin). Tuy nhién trén thi trién di xuat hién nhiéu
dong SP sita bot dang vién va dang thanh thuong hiéu nude ngoai dén tir Nhat, Han
Quéc...dang dugc ban kha rong rai trén TT sita Viét Nam, dac biét 1a kénh mang xa
hoéi va Thuong mai dién tir, Dang dong géi thé ran nay duoc ngudi tidu dung kha wa
chudng do tinh tién loi trong qué trinh pha udng ciing nhu dé mang di, dé bao quan
do dong goi tung vién/thanh nho.

- Chua c6 nhiéu dong dira bot dap tmg cho phan khiic cao cap, dic biét 1a sira
bot cong thirc danh cho tré so sinh, mdt trong nguyén nhan la stra bot cong thure doi
hoi tiéu chuan chét luong khat khe vé san xuét ciing nhu thanh phan DD. Sita ngoai
bot ngoai c¢6 chit lwong tét vi duge SX boi nhitng Cong ty sita tén tudi trén thé gidi
va theo tiéu chuin quéc té ciia Nhat, Chau Au, My§, Anh Quéc vé chat luong, tao
tdm ly yén tdm va tin tuéng cho NTD Viét Nam. Bén canh do, sira bot cho tré so
sinh ¢0 vai tro ddc bi€t quan trong cho giai doan dau doi cua tré nho cling nhu giai
doan phat trién tir 1 dén 10 tudi, trong nhiéu truong hop do 1y do tir ngudi me, cac
bé vira sinh phai udng sita ngoai (sita bot cong thirc) thay cho sita me, do vy cic
bac phu huynh sin sang lya chon hang NK c6 chat luong tét nhét, du gia cao hon
sita noi rat nhiéu. Nhitng thuong hiéu sita ngoai nhdp uy tin duoc wa chudng nhat
hién nay trén TT Viét Nam nhu Meiji, Morinaga, stra Friso cia Ha Lan, sita Nan
cua Nga, Physiolac cua Phap, Abbott Grow, Similac Neosure 1Q cua My, Aptamil
ciia Anh. DAy ciing 13 van dé dit ra d6i voi cac DN sita Viét Nam khi trién khai phat
trién SP sita bot cong thirc cho tré nho can chu trong ning tam chét luong cling nhu
truyén thong dé khang dinh chat luong ciing nhu 1am thay d6i tam 1y “xinh ngoai”
cua NTD Viét Nam.

()Mt hang sita nwde: Mot sé DN ¢o danh muc SP sita chua da dang do
nang luc nghién ciru va phat trién SP méi han ché hon (MC Milk), Nutifood (Sita
nuée, SC). Van dé ghi nhan tén SP ddi voi sita dang 10ng chua ding phan loai theo
qui chuan méi, con chua rd rang gay nham Ian sita sita tuoi, sita hoan nguyén va
sita hdn hop. Cach ghi thanh phan déi véi sita nudc cling khong rd rang veé ty 18
thanh phan ciing nhu tén goi; Tai phan khic Trudng hoc, nhimng SP sira danh cho
Hoc dudng bén canh DN phuc vu t6t, SP chit lugng dam bao nhu TH Milk, thi mot
s DN sita ndi dang phai d6i mit v6i nhitng thong tin tiéu cyc lién quan dén van dé
ghi nhan thanh phan DD ciing nhu chat lugng SP khong dam bao, van dé ATVSTP
da xay ra tir khi Chinh phu trién khai chuong trinh sita hoc dudng tir nam 2016 dén
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nay. Nhimng thong tin tiéu cuc vé sira hoc dudng dugc ding tai khip cac trang bao
dién tir (Thong tin Vinamilk ghi thanh phan khong rd rang dbi voi sita hoc dudng
dau 2019). Bao DPién tir Gido Duc Viét Nam di dua, sau bita trua ngay 2/3 (c6 udng
stta Nutifood); Nam 2018, 73 hoc sinh trudng Tiéu hoc Pham Vin Pong va Truong
Mam non Phu Loc, Xa Pha Loc, Huyén Tan Phu, Dong Nai di phai vao vién cap
clru voi nhitng biéu hién nén 6i va di ngoai sau khi udng sira Nutifood trong chuong
trinh "Sira hoc duong" dang dugc ap dung trén dia ban tinh, Ngay 27/10/2017, hang
tram hoc sinh ¢ Thi x4 Ngi Bay (Hau Giang) dugc udng sita mién phi cta cong ty
quang cdo MC dugc Nestle Viét Nam uy quyén ciing d xay ra tinh trang non 6i
phai nhap vién. Nhitng thong tin tiéu cyc ciing nhu nhiing sy ¢d vé ngd doc sita da
anh huong nghiém trong dén sy tin tudng ctia NTD vao chét luong sita hoc dudng,
gy tam 1y hoang mang, doi hoi cac DN can phai c6 nhiing giai phap vé chat luong
SP ciing nhu tng xir kip thoi, giai quyét thoa dang ¢é KH yén tam.

(3) Ve sang tao gia tri cho mat hang sita dac: DN sita n0i chua theo kip xu
hudng tiéu dung, NTD ngay cang c6 su hudéng sir dung SP it duong, it ham lugng
chat béo dé ngan tinh trang béo phi va tiéu dudng. Tuy nhién nhitng SP sita dic
thuong hiéu Viét Nam rat ngot vi nhiéu dudng. Van dé dit ra d6i voi DN 1a TT sira
dic dang bio hoa do xu hudng tiéu dung thay d6i, xuat hién nhiéu SP thay thé, va
muc tiéu dung SP sita dic ciing thay d6i. Néu nhu trude day dung sita dic nhu 13
mot SP bd sung dinh dudng cho strc khoe, thi hién nay stra dac chu yéu dugc dung
dé ché bién cac mon an va dd udng khéc.

Bén, Vé sw phoi hop cdc ¢ong cu marketing dé thue hién va truyén thong gia
tri téi KH: Cac DN chua chii trong nhidu t&i kénh ban hang online, kénh phan phéi
cho KH t chirc. Mot sd Thong diép quang cdo chua thuc sy lam ro dinh vi gia tri
ciia SP, 1én hiéu qua truyén thong chua cao. Mot s6 DN chua xay dung duge CL
marketing mix hi¢u qua cho tirng mat hang CL.

Nam, Vé dam bao nguon lwc cho CL marketing SP

Viéc dam bao ngan sach cho trién khai thuc thi CL marketing SP cua DN sita
Viét nam con han ché khién cho tién d6 cac du an dau tu trang trai, dau tu nha may
cham (Nutifood), Trong s6 5 DN NC, ngoai trir Vinamilk 12 DN dtimg dau nganh
stra c6 tang trudng DT va lgi nhudn cao, tai chinh manh va c¢6é kha nang thyc hién
nhing chuong trinh quang b4 ram ro dé gia taing KH thi cac DN con lai déu 1a DN
c6 qui md vira va nho, c6 nguon lyc tai chinh han hep gay kho khin trong phat trién
kénh PP (Mgc Chau), trién khai trang trai bo sita (Nutifood) hay trién khai chién
dich truyén théng va mo rong hé thong kénh PP (IDP).. Trinh d6 cia doi ngii nhan

lyc cac nha quan tri cép trung tryc tiép thuc hién ké hoach, chuong trinh marketing,
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giai phap phat trién CL marketing SP chua dap Gng duoc doi hoi cua thuc té. Sb
nha quan tri cip trung chuyén nganh vé marketing chua nhiéu dic biét 1a k§ ning vé
quan tri CL marketing SP con thiéu.

Sdu, Sita NL thiéu hut, do qui hoach bo sita trong nudc khong du cung cip
cho NC SX va TD, bén canh dé chat luong sira twoi NL mot s6 khu vuc khong on
dinh, kho kiém soat do mot ph'?m 16n 1a cac DN stra VN thu mua tir cic HCN, ma
hau nhu cac HCN it kinh nghiém chim soc bo sita, qui mé nho 1¢ manh mtn khoé ap
dung trinh d¢ chan nuoi tién tién.

Bay, Nang lyc NC va m6 rong TT con han ché. Ngoai trir Vinamilk 1a DN manh
¢ nhiéu loi thé, hau hét cac DN sira ndi chua thuc hién hodc thuc hién khong thuong
xuyén vé NC TT do tai chinh han ché.

Tam, Tién d6 bét kip xu huéng TD va phan tng TT con cham: (1) Xu hudng
sita sach, DD cao. Trén TT VN nhiéu nim nay da xuét hién nhiing SP DD chét
lugng cao ngoai nhap nhu Vang sita cia (buc/Phap), Stta hitu co, Stta 6¢c cho (Han
Qudc)...Dén nam 2017, Vinamilk va TH Milk méi tung ra TT sita Organic tuy
nhién kha ning cung Gng thap hon nhiéu so vdi NC. Nguyén nhan do chi phi dau tu
cho trang trai, ddng c6 va nha may sita organic vo cing tén kém, hon nita can phai
tim dugc vung c6 khi hau va dia 1y thuan lgi cho chan nudi bo stra cling xay dung
nha mdy ché bién; (2) Xu hudng TD nhitng SP dap tng NC DD cho hoat dong thé
thao, thé hinh.Nhiéu thuong hiéu sita nudc ngoai (Elite Lab Mass Muscle Gainer;
MuscleTech Masstech Extreme 2000; MuscleTech Premium Mass Gainer; Ultimate
Nutrition Muscle Juice 2544 v.v) danh cho nguoi tap thé hinh, ngudi thuong
xuyeén tap thé duc, van dong vién dugc ban phé bién trén TT va Internet, muc dich
gitp ngudi tip gym ting cin, ting co bap, sin chic co thé, gitt dang. Tuy nhién
chua c6 nhan hiéu sira noi nao danh cho nhdm KH nay.
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TIEU KET CHUONG 2

Trong chwong hai, NCS phan tich su tic dong cia cac yéu td thudc méi
treong vi mo, cac yéu to thudc méi truong nganh va moéi trudng nédi tai anh hudng
dén CL marekting SP tir d6 1am rd nhitng diém manh, diém yéu, thoi co va thach
thirc d6i v6i DN sira hién nay; Chuong 2 ciing lam rd dic diém nganh sira, TT sira
VN vé céac khia canh ngudn cung va cdu, xu huéng tiéu dung. Tiép theo NCS 1am 15
thuc trang CL marketing SP cua cac DN sira VN bao gé)m: Thuc trang xac dinh tinh
thé va muc tiéu CL marketing, Iyra chon gia tri cung tng (phan doan CL, phan khuc
va lya chon TT muc ti€u, cac CL dinh vi TT); Thuc trang sang tao gia tri cho tirng
mat hang CL, d6 la Mat hang sira bot, Mt hang sita nudc, Mat hang stra chua va
mat hang stra dac cuia cac DN sita VN. Sang tao gia tri cho tung mat hang CL dugc
xem x€t phan tich theo cac khia canh: sang tao gia tri thong SP cu thé, Sang tao gia
tri thong qua dong va danh muc SP; Thuc trang phdi hop cc cong cu markting dé
thuc hién va truyén thong gid tri cho KH bao gém cong cu gid, phat trién hé thong
kénh PP, cac hoat dong truyén thong va xuc tién ban hang; Thuc trang qui hoach
ngudn lyc cho CL marketing SP.

Trén co so phén tich cac yéu t6 méi truong, thuc trang CL marketing SP, s&
lam r& nhimg diém manh, diém yéu, nhimng thdi coNCS thyc hién danh gia nhing
két qua dat dugc va nhimg han ché, nguyén nhan cta nhimg han ché, tir d6 lam co

so thuc tién dé dé xuat giai phap ¢ chuong 3.
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CHUONG 3
PE XUAT GIAI PHAP HOAN THIEN CHIEN LUQC MARKETING SAN
PHAM CUA CAC DOANH NGHIEP SUA VIET NAM

3.1. Dw bao xu hwéng phat trién thi trwdng sira va quan diém hoan thién chién
lwgc marketing san pham cia cac doanh nghig¢p sira Viét Nam giai doan dén
2025

3.1.1. Dw bdo xu hweéng phat trién thi trwong siza thé gidgi va Viét Nam

3.1.1.1. Dy bdo xu hudng phdt trién thi truong sita thé gici

a) Trién vong san xudt sita thé gidi.

Theo IFCN (2018), Khoang 876 triéu tin sita duoc san xudt trén toan thé
gidi, dy kién dén nam 2030 san luong sé ting 35%. Phan 16n su ting truéng trong
SX sira dugc thuc déy boi khu vue Nam A va du kién khu vuc nay san lugng tang
thém 64% vao 2030. Theo Tién si Torsten Hemme, Giam ddc diéu hanh cia IFCN:
“Can c6 thém siva trén TT. S gia ting NC khéng chi la do ddn sé thé gidi ting, ma
tiéu thy binh qudn dau nguoi sé tang 1én do sw thinh vieong ngdy cang tang va ddu
tw toan cdu vao phat trién SP sita”. Theo To chitc Hop tac va Phat trién Kinh té, du
bao san lugng sita tuoi va cac SP sita sé tang truong déu din tir nay dén nam 2026.
Theo do6, san luong sira tuoi s€ tang 25% trong vong 9 nam té1, san lugng bo, pho
mat, sita bot giy va sita bot nguyén kem déu ting 1an luot 1a 22%, 14,7%, 20,8% va
24,4% tlr nay cho dén hét nam 2026.

b) Trién vong tiéu ding sita thé gici

TT sita chua it béo va khong béo thé gidi co trién vong ting trudng cao.
Theo Market Research (2017), phan khiic TT sita chua it béo va khong béo toan cau
duoc du bao tang truong 25% trong giai doan 2016 -2025 do nhan thirc cia NTD vé
nhitng 1o1 ich strc khoe cua sita chua. Hién TT sira chua it béo va khong béo toan
cau dat gia tri khoang 14 ty USD va du bao dat 36 ty USD vao cubi nim 2026

Xu hudng tiéu thy sita hitu co toan cau ting trudng vuot bac trong giai doan
to1: Theo du bao cua IFOAM, téng doanh thu SP stta htu nam 2019 1a 26 ty USD
va du bao dat 32,205 ty USD niam 2021, ting gan gip d6i so véi nam 2015. Theo
B4o cdo IFOAM va FiBL (Vién nghién ctru néng nghiép hitu co), tong DT sira hitu
co trén toan cau dat 15 ty USD nam 2014 va 16,701 ty USD nam 2015. Nam 2015,
khu vuc Béic M¥ chiém 50,08% thi phén stra hitu co toan cau, tiép theo 1a chau Au.
Du bao 1én 26 ty USD niam 2019 va du kién dat 32,205 ty USD niam 2021, véi chi
s6 tang truong CAGR dat 11,56% cho giai doan tir 2015 dén 2021.

Bén canh d6 theo tong hop cua Markus Agency, ¢6 6 xu hudng chi phdi TT
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sita toan cau: (1) Phdt trién nhdn hiéu sita sach, chi SP khong chua chét phu gia,
chét bao quan, cac hoa chat gy hai cho NTD; (2) Sita hitu co, khéng bién doi gen
(Organic, Non-GMO); (3) Minh bach théng tin, NTD ¢6 quyén biét cac thong tin vé
ngudn nguyén liéu, ngudn nhan cong, DD, qui trinh SX, quyén loi cua NTD...ho
ngay cang nhay cam hon voi thong tin. Theo khdo sat trén mang xa hoi cua Deloitte
(2014), dbi v6i tin tiéu cuc vé nganh thuc phim, NTD sé& phan tng tiéu cuc hon 3,4
lan so voi nganh khac. Bao Mintel ciing chi ra, 43% ngudi dung Millenials (thé hé
sinh tir 1980-1998) cho biét ho khéng tin vao quang cdo cac nhan hiéu sita, trong
khi thé hé gia hon chi chiém 18%.; (4) Hwong vi djc ddo, méi la, theo
infinitiresearch.com 2018) “ Viéc tao ra mot cai gi d6 mdi cho SP giup DN 161 kéo
KH méi, tré trung va nang dong hon.; (5) Xu hudng giam bot dwong, gidm chdt
béo, giam luwong calo, giam cholesterol..danh cho nguoi an kiéng, nhu Nestle da
giam 25% dudng cho SP sita dic; (6) Gia tang thanh phan DD c6 10i cho stic khoe,
bd sung thém protein, omega3, vitamin va khoang chat, collagen...; (7) Xu huéng
sita duoc ché bién tir nguyén liéu thuc vdt (dau nanh, sita gao, stta dau nanh, hanh
nhan, dia, oc chod), lanh manh, thanh nhe hon stra thuc vat.
Vé toc do tang trucng nganh sita khu viee Déng Nam A

Bang 3.1: Toc dj ting truwéng nganh sira cac Quoc gia Pong Nam A 2018-2022

CAGR %; 2018-2022F | Sita chua (%) Sita uong (%) Stra dac (%)
Viét Nam 10,3 10,2 49
Théi Lan 4,7 6,2 4,8
Indonesia 10,3 5,8 4,9
Myanmar N/A N/A N/A
Malaysia 41 49 1,5
Téong 7,4 6,8 41

Nguén: Euromonitor, RongViet Securites
Theo VDSC dan dy bao ciia Euromonitor cho rang nganh hang SC s& dan
dau muc tang truéng khu vuc Bong Nam A véi 7,4% giai doan 2018-2022, sau dé
la mat hang sira uéng voi 6,8%, trong khi stra dac chi 4,1%.
c) Trién vong gid
Theo T6 chitc Hop tac va Phat trién Kinh té, gia cac SP tir sita trong nim
2018 s¢ khong tang manh, tham chi giam & bo, pho mat va sira bot nguyén kem.

Sau nim 2018, gia cac SP tir sita s& hdi phuc va ting dan déu dén hét nim 2026.
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Biéu d6 3.1: Du b&o gia mdt sé cac san pham tir sira dén nim 2026

UsDy/tdn

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
——Fo Pho mét Sira bit gy S0ra béit nguyén kem
Nguon: OECD, FAO

3.1.1.2. Dur bdo xu hwéng phat trién tri trieong siza Viét Nam

a) Dy bdo cung

Theo Quy hoach phét trién nganh Cong nghiép ché bién sita VN dén nim
2020, tam nhin dén nam 2025, san luong sita twoi SX trong nudc sé dat 1 ty 1it dap
ung 38% NC t&i nam 2020 va 1,4 ty lit dap ung 40% NC t&i nam 2025. Trén thuc
té, tlr trudc dén nay, 70% sita nudc dugc SX tai VN 1a tir sita hoan nguyén. Trong
khi d6, NC vé sira tiét trung va sita thanh tring (sira nudc, SX tir sita twoi) ngay
cang ting cao do thay doi nhan thirc cia NTD ddi vdi cac SP bo dudng hon. Bén
canh d6, muc tiéu thu cac SP khac duge SX tir sita twoi & mire tot, dic biét 1a SC
cling ddy NC vé sira twoi 1én cao. Hién nganh chin nudi bo sira trén thé gidi dang
on dinh, mot sb quéc gia XK I6n nhu Uc, New Zealand dang tdn kho nhiéu, du bao
ngudn cung sita NL tai VN s& tiép tuc ddi dio trong may nam téi. BMI Research
cling du bao san lugng sira tai VN s€ tang khoang 10% trong thoi gian td1 do nang
luc SX ctia cac DN sira ting, von dau tu vao trang trai chin nudi bo va SX sira
ngay cang nhiéu cho thay DN sira VN s& giam sy 1é thudc vao sira NK, dién hinh
nhu Vinamilk, TH Milk.
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Biang 3.2: Ting truéng binh quan hang nim ddi véi cac san pham sira
giai doan 2011-2025

Tang trwéng binh quén Pon vi | 2011-2015 | 2015-2020 | 2020-2025
Stra thanh, ti¢t trung %/nam 10 8 6
Stra dac c6 duong (stra hdp) %/nam 1 0,8 0,5
Stra chua %/nam 6 )
Stra bot cac loai %/nam 11 8,5 7
Bo %/nam 5 5 5
Pho mat %/nam 3 3 2
Kem cac loai %/nam 8 7 7
Cac SP sira khac (bot DD) %/nam 15 8 5

Nguon: Bé Cong thuwong

Theo du bao cua Euromonitor (2018) (Phu luc 24), Tai TT Viét Nam, mat
hang SC ¢6 téc d6 tang truong doanh s ban hang theo gia tri giai doan 2018-2023
dat 51%, trong d6 dong SCU c¢6 toc do tang truong cao nhat cho giai doan nay dat
66,4%, ké dén 1a SCA huong vi dat 50,5% va SCA nguyén chét cé toc do ting
truong thap hon 13 41,6%. Sita nudc co toe do ting truong doanh sb theo gia tri giai
doan 2018-2023 dat 34,4%, trong do sira tuoi la 43,4%, stra uéng c6 huong vi dat
29,2% va sira thay thé (sira hat) dat téi 119,1%.

b) Dur bdo cdu

(1) NC tiéu ding sia tiép tuc tang truéng tot trong nhitng nam toi:

Theo Euromonitor dy bao, san luong tiéu thu sé ting tir 975 nghin tin (2018)
1én 1.253 tan (2022). Dy bao ciia B Cong thuong cho thay NC tiéu thy cac mait
hang stra tang 1én 27 lit/ngudi vao nam 2020 va 34 lit/ngudi vao 2025. Qui mé TT
cling tang do sy gia ting dan sd voi td do ting trudng binh quan dén 2025 13 0,9

%/mam
Bang 3.3: Nhu cau tiéu thu cac mat hang sira cia Viét Nam dén 2025
Chi tiéu Don vi 2010 2015 2020 2025 CAGR (%)

Dén s6 Tri¢u nguoi 86.7 91,13 953 99,18 0.9%
NC sira Lit/nguoi 15 21 27 34 5.6%
Stra ué)ng Triéu lit 480 780 1150 1500 7.9%
Stra dac Triéu hop 377 400 410 420 0.7%
Stra chua Triéu lit 86 120 160 210 6.1%
Sira bot Nghin tan 47 80 120 170 8.9%

Nguon: Bé Cong thuwong
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(*) CAGR: Tang truong binh qudn hang nam

Nhu vdy, trong nhirng nim t6i tiéu thy sira s& tiép tuc ting voi tde do ting
truong nganh stra khoang 10% va s& dat mac 27-28 lit/ngudi/nam vao 2020. Co so
cho sy ting trudng dé 1a do thu nhip NTD ting, su phat trién cia cac chudi ban
hang hién dai, NC SP sita c6 gia tri cao ting manh do dan sb tré va sb lugng nguoi
thudc ting 16p trung luu & cic do thi ting. Du béao tir AC Nielsen, s6 dan thudc ting
16p trung Iuu cia VN s€ dat 44 triéu nguoi vao nam 2020 va dat 95 tri€u nguoi vao
nam 2030, so v&i sd liéu nay tir T chuc lao dong Qubc Té (ILO), 1a khoang 14,7
triéu ngudi nam 2015. Pbi twong KH nay thudng c¢6 NC trai nghiém SP moi, dic
biét 1a SP hitu co, xu hudng stir dung sira hat. NC ti€u thu bo va phd mai s€ tang
truéng voi tdc d6 nhanh chong. Sira dac va stra chua cling dugc du bdo co lugng
tiéu thu cao.

(2) Su thay doi trong hanh vi va xu hwéng tiéu ding SP sita: NTD ngay cang
khét khe voi nhirng thong tin vé SP va thuong hi€u stta ma ho dang ti€u thy, va
khong dé dang tin vao quang cdo nhu trudc, Theo bao cdo Nielsen (4/2018), 88%
NTD VN doc rat ky thong tin trén bao bi SP sita trudc khi mua, 76% doi hoi biét
moi thirc vé SP (Thong tin thanh phén DD, chét phu gia, han st dung, cong ngh¢
SX..), do1 hoi DN minh bach thong tin va nang cao uy tin thuwong hi¢u. Theo hudng
sach, dinh dudng cao, da dang huong vi; Xu hudng ti€éu dung SP sira hitu va stra tu
thue vat s& ngay cang ting do NTD ngay cang uu tién cac thuc phdm c6 chét luong
cao, nhitng SP ¢6 loi cho strc khoe; (Xu hudng thay doi NC vé DD theo hudng it
dung SP nhiéu dudng va chat béo. Theo ¥ kién cua 13.000 chuyén gia DD tai Hoi
nghi DD thuc pham 2017 duogc t6 chire tai Chicago (M¥), ¢6 7 xu huéng DD 1a: Xu
huéng st dung nguyén liéu giam bot, giam dudng, giam béo, gia ting chit xo trong
SP DD, chat Omega-9 c6 kha ning diéu chinh duong huyét va ting can lanh manh
s€ c6 trong SP DD, Probiotics tir thuc vat 1a nhiing loi khuan c6 1gi cho tiéu hoa va
duong rudt, Nhitng SP danh cho ngudi Bénh Alzheimer con goi 1a dai thdo duong
Type 3, Ngil coc nguyén hat, Puong stevia duoc chiét xuat tir loai cé ngot stevia c6
vi ngot gap 250 - 300 1an so v&i dudng an va khong chia calorie phit hop véi nhiing
ngudi béo phi va nhitng ngudi mudn cat giam calorie trong ché do an.

10%, tir New Zealand 1a 5%.

) Dy bdo canh tranh: Véi trién vong ting trudng cao cua nganh sita da,
dang va s& hap din nhiéu DPTCT mdi ca trong va ngoai nudc, lam cho canh tranh
trén TT ndi dia ngay cang khéc liét. Bén canh d6 véi 16 trinh cét giam thué xuit NK
stta theo cam két CPTPP, AFTA..., cic DN sita nuéc ngoai co thé s& dau tu vao TT

Vi¢t Nam, lam gia tang ap luc canh tranh vé gia.


https://healthplus.vn/healthplus.vn/omega-9-co-tac-dung-gi-va-omega-3-6-9-uong-nhu-the-nao-%20de-khong-doc-d39865.html
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d) Du bdo xudt nhdp khau sita ciia Viét Nam: Hang nam, Viét Nam van nhap
gan mot ty USD céac SP sita cha yéu tir New Zealand do ngudn cung trong nuéce van
con thiéu hut. Trong nhitng nim tdi, Viét Nam van s& tiép tuc nhap khau sita
nguyén liéu. Tuy nhién, xuit khau sita cua Viét Nam bat ddu c6 ddu hiéu phat trién
va ngdy cang mo rong TT trong khu vuc va thé gidi, dién hinh 1a mét s DN du tu,
mé rong TT sang cac TT Trung Pong, Pong Nam A, chau Au, Hoa Ky va Trung
Quéc nhu Vinamilk, Nutifood, IDP, TH Milk.

3.1.2. Qui hogch phat trién nganh céng nghigp ché bién sita Viét Nam dén niam
2025

Qui hoach phat trién Nganh cong nghiép ché bién sita VN duoc néu cy thé
tai Quyét dinh sé 3399/QD-BCT ngay 28/6/2010 ciia Bo Cong thuwong phé duyét
Quy hoach phat trién nganh coéng nghiép ché bién sira VN dén nam 2020, tim nhin
dén nam 2025, cu thé:

(1) Muc tiéu phat trién: Tung budc xay dung nganh cong nghiép ché bién
sira VN phat trién bén viing theo hudng hién dai, dong b tir san xuat NL dén thanh
pham, c6 kha ning canh tranh dé cha dong hoi nhap véi khu vuc va thé giosi, dap
tmg NC ngiy cang ting cua X4 hoi va mot phan xuat khau. Muc tiéu cu thé, dén
2020 ca nudc san xuat 2,6 ty it quy ra sira twoi, tiéu thy dat trung binh 27 lit/nguoi
1 nam. Sita twoi SX trong nude dat 1 ty lit dap tng 38% NC. Kim ngach xuat khau
dat 120- 130 triéu USD. Pén Nim 2025 ca nudc SX 3,4 ty lit quy ra sita tuoi, tiéu
thu dat trung binh 34 lit/nguoi 1 nam. Stra twoi SX trong nudce dat 1,4 ty lit dap tng
40% NC. Kim ngach xuét khau dat 150-200 triéu USD”.

(2) Pinh hwéng phat trién: Phét trién nganh sira theo hudéng hién dai, bén
viing, SX sach hon, xtu Iy chat thai triét dé, bao dam ATVSTP. Tiép tuc dau tu méi
Va Mo rong cac co sd SX san ¢6 nhim dap tmg NC tiéu dung trong nudc va danh
mot phan xuat khau. Tap trung phat trién ning lyc SX sira thanh triing va tiét tring,
sira bot va SC. Cac nha may xay dung méi phai 4p dung cong nghé tién tién, hién
dai dé san xuat SP dat tiéu chuan chat luong cao, da dang vé chung loai va mau ma;
Tang dan ty 1& sir dung NL sita tuoi trong nuwdc va giam dan ty 18 NL sita bot nhap
ngoai. Phat trién cong nghiép ché bién sita gan chat voi viéc phat trién dan bo sita
trong nuGC.

(3) Qui hogch phat trién SP va quy hoach phan bé nédng Iyc SX theo ving
I3nh thé: Theo Bo cong thuwong, qui hoach phét trién SP sira gom: (1) Sita thanh,
tiét trung nam 2020 dat 1.150 triéu lit, nam 2025 dat 1.500 trié¢u lit; (2) Stra dac co
duong nam 2020 dat 410 triéu hop, nam 2025 dat 420 tri¢u hop; (3) Stra chua nam
2020 dat 160 triéu lit, nam 2025 dat 210 triéu lit; (4) Stta bot nam 2020 dat 120
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ngan tan, nim 2025 dat 170 ngan tin. B4i véi qui hoach phan bé cong suét ché bién
cac SP sita theo 6 ving lanh thd s& gilp can bang chi phi van chuyén ciing nhu tao
su thuan tién trong PP SP (phu luc 25).

(4) Nhu cau dau tw phdt trién nganh sita: Tong NC vén dau tu toan nganh
giai doan 2016-2020: 5.230 ty dong va giai doan 2021-2025: 6.060 ty déng”. Ngudn
vbn dau tu duoc huy dong tir moi thanh phan kinh té trong xa héi, vén vay cac ngan
hang trong va ngoai nudc, von huy dong tir nguon phét hanh ¢ phiéu, trai phiéu
DN, vén vay uu dai ciia Nha nudc.

Bang 3.4: Nhu cau déu tw phat trién nganh sira giai doan 2010-2025
Pon vi: ty dong

TT Hang muc 2010-2015 | 2016-2020 | 2021-2025
1 | Von cho CN ché bién 1.190 1.280 1.500
2 | Von cho phat trién NL 2.150 3.130 3.490
3 | Vén cho phat trién CN hd trg 720 630 850
4 | Vén xay dung tram thu mua sira 180 190 220

Tong toan nganh 4.240 5.230 6.060

Nguon: Bé Cong thwong
3.1.3. Pinh hwéng phat trién ciia cac doanh nghiép sira Viét Nam trong théi gian
tgi

(1) Vinamilk: Muc tiéu dén 2021, Duy tri vi thé dan dau nganh sira Viét Nam, tro
thanh DN tao ra nhiéu gia tri nhat tai Pong Nam A, di dau trong d6i moi sang tao
mang tinh Gng dung cao, nam trong top 30 DN sita 16n nhat Thé giéi vé doanh thu.
Tang truong thi phan trung binh 1%/nam. Pén 2021 dat doanh s6 80.000 ty dong
tuong duong 3,3 ty USD. Két hop giita KD va marketing dé thyc hién hiéu qua va
chét luong cac chuong trinh tung va tai tung SP; Cai tién va phat trién SP moi
nham cach tan va da dang héa danh muc SP phu hop véi thi hiéu cia NTD va NC
cua KH; Nang tam cac hoat dong tiép thi nham tao ra gia tri cao hon; Tiép tuc thuc
thi tai cAu tric va ting cudng ning luc hé théng NPP; Thuc thi nhiéu hoat dong dé
gia ting tinh canh tranh trén TT; Qui hoach dan bo sita chat lugng cao; Tap trung
khai thac TT ndi dia, duy tri TT thanh thi, cht trong TT néng thén vdi stc tiéu thu
hién nay chi béng 50% suc ti€u thy cua thanh thi trong khi ty 1€ co cAu dan sb
thanh thi/nong thon 1a 35%/65%; Phan khac TT va dinh vi SP: Béy manh tap trung
vao phan khiic Trung va cao cip véi cac gia tri gia ting & thanh thi. Tiép tuc thim
nhap TT ndng thon véi cac dong phd thong; Tré thanh cong ty sang tao ra nhiéu

gia tri nhat dong Nam A: uvu ti€n tim ki€m cac co hoi sat nhap véi cac Cong ty sira
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tai cac qudc gia khac véi muc dich mé rong TT va ting doanh sb; Tich cuc xdy
dung hinh anh thuong hiéu thong qua cac phuong tién truyén thong dong thoi dau
tu cao & cac khau, dic biét loi thé vé mang ludi PP, tiép thi va nguén nhan luc.

Dbi voi TT nudc ngoai: M rong thi truong xuat khau tiém ning dic biét 13 cac
quéc gia thuoc ASEAN, chu trong TT Trung Qubc; Pa dang cac hinh thirc hop tac
quéc té. SP xuit khau chu luc gé)m Stra bot, Bot DD, Stra nudc, Stra dac, SPN,
NGK.

(2) TH Milk: Tré thanh DN s6 1 Viét Nam trén phan khic sita tuoi. Phat trién phan
khuc cao cip ca nong thon va thanh thi. Hudng téi xut khau, dau tu xay dung nha

may ché bién va SX sita tai Nga theo mo hinh néng trai khép kin.

(3) Nutifood: Khong ngirng dau tu vé thiét bi, ting cudng nghién ctiru dé dua ra TT
nhirng san sita vu viét, ¢o tinh canh tranh cao, dac bi¢t phat trién cac dong SP dinh
dudng chuyén biét, phi hop véi NC dinh dudng cua tré em, nhét 13 tré em suy DD
thap coi. Mat khac, NutiFood tiép tuc dong hanh véi TP HO Chi Minh trong
viéc binh 6n cac mat hang sita bot, stta nudc, nham tao sy 6n dinh chung vé mat
bang gi4 sita. Tiép tuc duy tri hop tic v&i cac nha khoa hoc, vién nghién ciru trén
thé gidi dé cho ra nhitng SP t6t nhat. Muyc tiéu trd thanh DN sita hang d¢au Chau A.
Phat trién TT nong thon. M6 rong TT xuét khau sang My va Trung Quéc.

(4) MC Milk: Kién dinh véi mé hinh kinh doanh trang trai bo sita va tiép tuc phat
trién mo hinh lién két véi cac nong ho, dau tu phat trién ca vé chét va luong, ludn
kiém so4t tot chat luong nguyén liéu sita dau vao va khong bi anh hudng tir sy bién
dong gia nguyén liéu trén thé gi6i. Tap trung dau tu vao R&D va hé thdng san xuat
dé nang cao chat luong SP dau ra, dap ing NC tiéu dung ngay cang khat khe cia
TT. Tiép tuc kién toan to chirc, ting cudng tai dinh vi thuong hiéu va dinh vi SP
v6i cac hoat dong truyén thong, xic tién ban hang; Nang cip, cliing c¢b va phat trién
kénh PP, ting cuong diém ban, mé rong kénh ban hang hién dai, bao phtt TT mién
Bic, md rong TT Mién Nam. Muyc tiéu ting truéng doanh thu 15%-20%/nim, ning
qui m6 dan bo sita 1én 100.000 con. Dén 2020 dat 35.000 con bo sita, toc do ting
truong bo sita binh quan trong nhitng nam téi 15%-20%/nim, ning suit sira binh
quan 25,18kg/con/ngay.

(5) IDP: Tap trung khoi phuc va phat trién stitc manh thuong hiéu Kun, lam mai
thuong hiéu Ba Vi. Tiép tuc phat trién thuong hiéu LIF. Tiép tuc CL tham nhép va
phat trién TT mién Nam. Tiép tuc tai cau tric hé théng kénh PP. Tai TT nudc
ngoai, xdy dung nha may va qui hoach ndng trai tai nudc ngoai nhu Uc. Tiép tuc

mo rong TT xuét khau dic biét 1a Trung Quéc, Campuchia, Han Quéc.

Nguon: Két qua phong van chuyén sdu 2019
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3.1.4. Quan diém hoan thi¢n chién lwec marketing sin pham cia cac doanh
nghiép siza Viét Nam giai doan dén 2025

a) Can cir Xac ldp quan diém

Quan diém hoan thién CL marketing SP cua cic DN sita VN dua trén nhitng
can ctr sau: (1) Can ctr vao 1y thuyét va noi dung CL marketing SP da dé& cap ¢
chuong 1 ciia LA; (2) Can ctr vao dic diém TT sita, thuc trang CL marketing SP
cua DN sita VN giai doan 2012-2018; (3) Nhiing xu huéng TT va méi trudng vi mo
cling nhu dinh huéng CL marketing SP ctua cac DN sita VN trong nhitng nam t&i

b) Quan diém hoan thién chién liroc marketing san pham cua cac doanh
nghiép sira Viét nam giai doan dén 2025

Trén co sO cac cian ci trén hinh thanh 1én cic quan diém hoan thién CL
marketing SP cta cac DN sita VN giai doan dén 2025 gém: (1) Doanh nghiép sita Viét
Nam cin thay doi tu duy chién luoc, d6i méi qui trinh hoach dinh, ndi dung chién luoc
true nhitng thay d6i quan trong cia moi truong marketing, quyét dinh sy ton, vong
ctia cac DN sita Viét Nam, san pham sita trong nhitng ndm t4i (2) CL marketing SP 1a
CL cap chirc ning trong hé théng phan cdp CL ctia DN. Viéc hoan thién CL
marketing SP cin ¢t trén muc tiéu CL kinh doanh tong thé cua cong ty, cin ci
thuc trang va ngudn luc phuc vu CL marketing SP ctua Cac DN sita VN; (3) Giai
phap trong LA dugc dé xuat mang tinh chat dinh hudéng cho cac DN sita VN trong
viéc hoan thién CL marketing SP cho thoi gian tiép theo; (4) Giai phap hoan thién
CL marketing SP dugc thiét 1ap cho tirng mat hang CL theo dinh hudng gia ting gia
tri cung ing cho KH.
3.2. Pé xuat giai phap hoan thién cac ndi dung cia chién hrgc marketing san
pham ciia cac doanh nghiép sira Viét Nam giai doan dén 2025
3.2.1. Hoan thign phan tich tinh thé tinh thé va xdc dinh muc tiéu chién Iwoc
marketing s@n pham
3.2.1.1. Hoan thién xdc dinh myc tiéu chién liroc marketing san pham

Cac DN sira Viét Nam can xay dyng muc tiéu cu thé cho tirng mat hang CL:
Sira bot, sita dic, sira chua, sita nudc vé doanh thu, thi phan, mtc d6 ting truong
cling nhu cac muc tiéu vé phat trién cac phan doan TT, dinh vi, kénh phan phdi va
truyén théng trén tirng phan khac TT. Hién hau hét cac DN sita méi chi dua ra céc
chi s6 muc tiéu thi phan chung cho toan bo danh muc mat hang CL.
3.2.1.2. Pé xudt ap dung md hinh phan tich TWOS vao phan tich tinh thé marketing
phuc vu ra quyét dinh chién hiroc marketing san phdam

a) Thoi co, thach thire, diém manh, diém yéu

(1) Cdc co héi: Su ra doi ciia Quy chuan Ky thuat qubc gia sita dang 10ng.
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Nhitng qui dinh vé gia sita 13 yéu td gitp TT sita ngdy cang minh bach, cic DN
canh tranh lanh manh; Chinh sach wu tién va tao diéu kién cho cac DN sita ndi c6
qui dat dé qui hoach ving nguyén liéu va trang trai chin nudi bo sita; Thué nhép
khau giam theo 16 trinh giam thué (WTO, AFTA, TPPCPP) gitip DN n6i hudng thy
Cong nghé tién tién, NK nguyén phu liéu nganh sita voi gia tot, hop tic M&A;
Chuong trinh sira hoc duong cau chinh phu tao théi quen udng sira cho KH ngay tir
khi con nhé; DTCT dang suy yéu hon do cac van dé lién quan dén chit luong va
quan diém nguoi viét dung hang viét duoc hudng img manh mé; Thu nhap, muc st
taing, NTD ngay quan tdim dén SPDD tt cho stic khoe; Du dia nhu cau SP sita con
rat 16n va tiép tuc ting truéng trong nhing nim tai.

(2) Thach thirc: Hé thong phap luat quan 1y nganh sira chua day du; Tam ly
str dung hang ngoai nhap cta Viét Nam van con phd bién; Lubn tiém an rui ro vé
ATVSTP @oi hoi DN sita luén dam bao chit lugng SP; Ngay cang nhiéu DTCT
tham gia TT; Nang xuét sira nguyén liéu con thap. Chi phi SX cao do qui mé dan
bo/HCN nho 1€ kho ap dung KHCN; Phu thudc gia nguyén li¢u sira thé gioi.

(3) Diém manh: Mang luéi phan phdi rong khip, két hop kénh truyén théng va
hién dai; Danh muc SP sita ndi da dang, miu mi phong pht dap tmg moi ddi tugng
KH; Thiét bi cong nghé cua hau hét DN sita VN hién dai theo tiéu chuin quéc té; Hoat
dong R& D khé tét nhu Vinamilk va Nutifood. Loi thé nguyén liéu tai chd cho sira
tuoi, stra chua; Gia cua cac DN stra no1 thép hon tuong dbi so véi sita ngoai.

(4) Piém yéu: Phuy thudc 16n vao nguyén lidu nhap khau, chi phi nguyén liéu
phu thudc vao gia nguyén liéu thé giéi va bién dong cua ty gia. Thi phan sita bot
con thap dic biét 1a phan khac cao cip; kinh nghiém lam marketing va niang luc tao
ra SP chit luong cao han ché; Chi phi thtc dn chin nudi bo sita chiém 70% gia ban
sita trong khi ¢ Thai Lan (57%), Dai Loan (43%), dan dén gia thanh nguyén liéu sita
cao, trong khi gia nhip nguyén liéu ctia cac DN ché bién sita thip, HCN c6 loi nhuan
thap, lai bi DN thu mua ép gia khién cac HCN nan, nhiéu HCN bé nghé (nhu hién
tuong & Cu Chi nam 2016, 2017; Mot s6 DN sita noi co nguén luc tai chinh han ché,
Ning luc doi ngii marketing va ra quyét dinh CL chua thuc su dap tmg yéu cau thuc té.

b) Lwa chon cdc phwong dn chién luoc két hop

(1) Phwong dn chién lwroc ST: Phat huy thé manh vé mang luéi kénh phan
phdi dé gianh thém thi phan sira bot tai cac viing nong thon va do thi nho; Xay dung
mdi quan hé t6t véi nha cung cap nham chii dong vé gia, chat lugng va sb lugng sita
tuoi nguyén liéu; Pay manh hoat dong truyén thong marketing, tao dung théi quen
dung hang Vét Nam; Phét trién thuong hiéu DD uy tin, ddng tin cdy cho NTD Viét
Nam; Tang cuong NCKH trong nghién ctru phat trién DD phu hop véi NTD Viét
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Nam, tao ra cic SP chét lugng cao tiéu chuin qudc té dap ung NC trong nude va
XK: Phéi hop véi Nha nude va HCN trong viée nang cao san luong va chat lugng
nguyén liéu sita bang cach huéng din HCN cong nghé chin nudi nod sita, md rong
trang trai qui mé 10n, céng nghiép. Bén canh d6 tim kiém ngudn nguyén liéu nhap
khau c6 gia ré tai cac nude thuoc CTPPP va WTO dé huong thué suat giam.

(2) Phuong dén chién hwoc WO: Tan dung wu ddi cia Chinh phu dbi voi
nganh chin nudi bo sira dé phat trién mé rong, qui hoach ving chin nudi 16n va Gia
nguyén liéu sita giam theo 10 trinh WTO dé chi dong hon vé gia va ngudn nguyén
lidu, 6n dinh ngudn dau vao; Tan dung TT con du dia NC kha 16n, Cac DN sita Viét
Nam can tranh thi ting cudng phat trién thi phan sita bot, dic biét 1a & cac khu vuc
néng thon va do thi nho; Nang cao hinh anh vé chit lwong SP, dic biét 1a ddi voi
TT sita bot khi ma mot s6 DN sira ngoai tung lam mét long tin v&é1 NTD Viét nam
vé chét lugng SP.

(3) Phwong dn chién lwoc WT: Pay manh quan hé hop tac bén chit v6i nha
cung cip va HCN dé chu dong nguyén liéu dau vao.

3.2.2. Gidgi phap hoan thién chién lwec lua chen gia tri cung #ng cho khach hang
muc tiéu theo cac mét hang chién lwotc

3.2.2.1. Phat trién cac phan khuc thi trong méi hdp dan cho tizng mdat hang chién
lwocC

Nhu da phan tich & chuong 2, cac DN stta VN ¢6 4 nhém mat hang CL
chinh: stra bot, sira nudc, sira chua, stra diac. Trén co s& phan doan CL, cac DN sira
s€ lya chon cac tiéu chi phan khiic méi cho ting nhoém mat hang CL dé lua chon
céc phan doan TT méi. Sau day NCS xin dé xuat mot s6 phan doan TT tiém ning
ma cac DN sira ndi ¢ thé tip trung khai thiac dé mé rong TT, gia ting thi phan va
doanh thu cho DN cuia minh trén TT ndi dia (phu luc 25)

a) Phdt trién Cac phan khiic KH t6 chirc

- Cac Cong ty hang khong: TT hang khong Viét Nam c¢6 mat 5 hang la
Vietnam Airlines, Vietjet Air, Jetstar Pacific, VASC, Bamboo Airway (gia nhdp
2019), trong d6 dimg dau 1a Vietnam Airlines va Vietjet Air. Qui md TT hang
khong co thé mang dén hang chuc triéu luot khach mdi nim cho DN nganh sita.
Nam 2017, Vietnam airline dat 26,5 tri€u lugt khach tang 6,7% so 2016; Vietjet Air
dat 17,11 tri¢u lugt khach tang 21,8% so 2016; Jetstar Pacific. Cho dén nay, mdi chi
¢6 Vinamilk tiép can phan phiuc KH nay théng qua chuong trinh hop tic 5 nim
(2018- 2023) ky két ngay 6/8/2018 véi Vietnam Airlines. Theo d6, Vinamilk cung
cap cac SP dinh dudng cho Vietnam Airlines va cac cong ty con ciia Vietnam

Airlines, ngoai ra, hai cong ty sé& tién hanh hop tac trong cac linh vuc khac, bao
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gdm: hop tac vé thuong hiéu trong mét s su kién, chwong trinh co-branding,
marketing; chia sé cac kinh nghiém quan 1y va van hanh chudi cung tng, hé thong
kho bii, cac thong tin lién quan dén TT tiéu dung va cic bao cdo danh gia vé
thuong hiéu. Cac SP ciia Vinamilk s& xuét hién véi bao bi duogc thiét ké riéng mang
hinh anh déng thuong hiéu trén cac chuyén bay ctia Vietnam Airlines xuét phat tir
Viét Nam. Téng gia trj SP cua Vinamilk cung cdp 1én mdy bay cua Vietnam
Airlines du kién ting truong 10% mdi ndm. Viéc cac DN sita ndi cung ting SP sita
cho nhom KH nay khong chi dong gop vao DT nganh sita ma quan trong hon sé
gitip cho TH sita noi duoc quang ba hinh anh khap thé gidi, duoc nhiéu KH quéc té
biét dén. Pay 1a phan khiic TT ngach hét strc quan trong va cé ¥ nghia trong viée
quang ba hinh anh va TH sita ndi ra TT qudc té.

- Cac Nha may trong cac khu céng nghiép (KCN): Tinh hét nim 2018, VN
¢ 250/326 KCN dang hoat dong va 17 Khu Kinh té. Véi sé luong hang tridu cong
nhan dang lam viéc trong cac nha may tai cac KCN va khu kinh té 1a mot TT hap
dan, trong d6 Nganh dét may va giay dép hién co khoang 2,3 triéu lao dong. Nganh
cong nghiép dién tir cia VN hién nay c6 khoang 510.000 lao dong. Hang Samsung
Electronics Vietnam (SEV) ¢ Bic Ninh va nha may SEVT & Thai Nguyén co
170.000 suat an/ngay. Vi dic thu ctia cong nhan trong cac nha may thudng an trua,
an ca tai cac nha may va thoi gian danh cho bira an khong nhiéu thi khau phan n c6
day du chat DD, d& hap thu, dam bao stc khoe ciing nhu thé luc cho cong nhan tai
tao strc lao dong, ddm bao nang suét lao dong va nang cao hi¢u qua lam viéc 1a vo
cing quan trong. Sita 13 mot trong nhimg thuc pham lya chon wu viét dic biét 1a
dung dé lam moén trang miéng hodc cho bira dn phu hodc bita dn ca cho coéng nhan.
Nhitng SP phu hop cé thé 1a mat hang SC hoac sita nudc rat tién loi cho nguoi su
dung ciing nhu d& hap thu va cung cip nhiéu DD cho sirc khoe, tai tao sirc lao dong.

- Tich cwc khai thdac cac truong hoc mam non, tiéu hoc, cang tin truong Dai
hoc: KH tiém nang cho cac DN sira ndi la khoi truong mam non va tiéu hoc. Hién
nay nhom tré nay chiém 1.3 dan sd, trong d6 s6 tré mam non 4.627.316 em; S6 tré
mau gido: 3.978.521 em, s6 tré hoc tiéu hoc 7.790.009 em. Thoi gian tdi, cac DN
stra VNcan tiép tuc tich cuyc tham gia va thuc hién tbt chuong trinh stta hoc duong
theo chwong trinh ctia Chinh pha dén 2020. Pay 1a mot co hoi tot dé DN sita VN
xay dung hinh anh TH, nang cao sy nhan biét va tao dung long trung thanh TH ¢
trong tam tri NTD ngay tir khi con nho. Cac DN sita ndi can xac dinh day 1a CL
phat trién TT lau dai, xdy dung TH bén viing, bén canh tao ra SP chuyén biét cho
phan khiic ndy véi chinh sach gia hap dan, wu dii danh cho cac Truong hoc, DN sita

can cha trong kiém soat chat lugng SP dé cac em duogc tiép can va thu huéng SP
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sita chit lwong va gia thanh tot nhét.

- Cdc bénh vién: Viéc két ndi v6i cac bénh vién va céc trung tam y té DD la
mot kénh hiéu qua dé tiép can KH dic biét 1a dbi v6i mit hang sita bot gdm SP sira
bot danh cho tré so sinh, cho ba m¢ mang thai va cho con ba, va SP stta bot va
SBPS danh cho ngudi bénh. Mic du cac DN sita VN ciing d trién khai tiéu thu qua
kénh ndy, tuy nhién hiéu qua chua cao. Tai mdt sb bénh vién 16n va uy tin cap
Trung wong va dia phuong xuit hién nhiéu TH sita ngoai nhap phuc vu dbi tuong
KH nay.

- Cac nha hang, khdach san, trung tam sy kién: td churc hoi hop, ti¢c cudi, hoi
nghi KH, cac su kién cua cac co quan, td chirc. Cac DN sita cAn NC nhitng SP véi
kich c& dong goéi, mau ma bao bi, kiéu dang va thanh phan DD phu hop cho nhém
KH nay, va c6 CL marketing tao NC tiéu dung sira trong céac bira ti€c 16n nhu hoi
nghi, ddm cudi, lién hoan.... Nhu 1a mén an chinh hodc dung dé trang miéng: Vi du
trang miéng bang sira chua hoa qua, Sira tuoi, banh mi 4n véi sita tuoi, dung sira
dic pha ché ca phé, nuée hoa qua...

- Cdc qudn ca phé va do uong: Nhitng SP thich hop cho nhom KH nay 13 sira
dic co duong, sita chua va sita nu6e dung dé pha ché do udng (Pha ca phé, sinh td
hoa qua, cacao..), hoac an truc tiép. Céc DN sita can cé nhirng SP chuyén biét cho
nganh pha ché, va dong goi bao bi thich hop véi kich ¢& 1on dé tiét kiém chi phi, ha
gié thanh SP.

b) Phat trién cdc phan khic KH tiéu dung

- Phat trién phan khic nit gidi trucng thanh (tir lita tuéi 16 dén 30) ¢6 NC
muon giit véc ddang va sdn chdc co thé: Hién nay sira danh cho phan khiic nay hau
nhu rét it, hién moi c6 sira bot va bot pha san thuong hiéu Allene (19-50 tudi) chi
yéu bo sung canxi cho xuwong chic khoe va chéng lodng xuong. O lira tudi nay doi
hoi nhiéu dinh dudng, tuy nhién ciing rat dé bi ting can, va phan khic nay ciing
nam trong giai doan sinh nd cua nit giéi do vay co thé sau sinh thudng khong duoc
san chic, cling d& ting can. Do vay can thiét co6 mot SP hoan hao vira gitip cung cip
dinh dudng cho co thé nhung lai khong ting can.

- Phat trién phdn khiic nhém KH nang déng: thuong xuyén 1am viéc cuong
d6 cao, hoat dong nhiéu, di lai nhiéu, trong méi truong khac nghiét, nhiing ngudi
thuong xuyén tap luyén thé thao, bong da, tennis, bong ban, erobic... Nhitng ngudi
nay doi hoi nhiéu nang lugng, DD nhung lai kha ban ron, do vay sita 1a mot SP vo
cung tién lgi va thich hop, dac bi¢t 1a stta nudc va SBPS, SC.

- Phat trién phan khiic KH tdp thé hinh, vin dong vién thé thao chuyén
nghiép: Dbi tuong nay doi hoi NC DD rat cao va dic biét, giau protein va gitp ting
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co. Trén TT VN hién nay chua c6 nhiéu SP danh cho nhém KH nay, chi c6 mot sd
nhan hiéu nudc ngoai con cac DN sita ndi gan nhu khong c6 SP phuc vu phan khiic
nay, mot s6 nhan hiéu nuéc ngoai nhu Elite Lab Mass Muscle Gainer (M¥); Allmax
Allwhey Classic (Canada), MuscleTech Masstech Extreme 2000; SERIOUS
MASS, stta WHEY PROTEIN, BNS Syntha, AST Nutrition; Dymatize Super Mass
Gainer™

- Phat trién phdn khiic KH cao tudi, nguoi gia tir 50 tuéi: Hién cac DN sita
VN di tap trung rat 16n cac SP DD danh cho tré em, tuy nhién cac DN sita Viét
dang bo ngo phan khuc danh cho nguoi gia tir 50 tudi (du doan chiém 20% dan sd
vao 2020), hién danh muc SP stra ndi danh cho doi tuong nay chua da dang, it su
lya chon, dac biét 1a nhiing SP chét lugng, cao cép. Vi vay cac DN sita VN can c¢6
CL dau tu va tap trung vao nhom tudi trén 50 trong thoi gian tiép theo. Hién nhan
hiéu sita nuéc ngoai chiém toi 80% thi phan thudc phan khuc sira canxi danh cho
ngudi cao tudi va ngudi 16n 1a Allene.

(4) Phat trién TT ndng thon va duy tri 7T thanh thi

Véi toc do tang trudng binh quan nganh sira giai doan 2012-2018 14 12,9%
/nam va trong do6 cao nhét 14 ndm 2015 dat 22,7% so véi 2014, tuy nhién tdc do
ting truong co xu hudng giam 2016 (3.2%) va 2018 (9%) cho thdy xu hudng bio
hoa trén TT sita Viét Nam, dic biét ¢ khu vuc thanh thi, nim 2017 tdc do ting
trudng ti€u dung stta & Thanh Thi gidm, & nong thon taing cham hon so véi 2016,
bén canh d6 trén TT xuét hién nhiing SP thay thé nhu sita 6c ché ctia Nhat, sita ngii
cbe, thuc phém chtrc nang, cac SP sira hat, tir thyc vat...Do vay mdi DN sita ndi can
c6 CL phat trién SP phu hop cho timg phan khic TT. Dbi voi TT thanh thi, DN sita
noi 1én tap trung vao phan khic thu nhép trung va cao cip. Pi véi TT nong thon, tiép
tuc khai thac phan khiic TT pho thong danh cho nhém KH thu nhap thap va trung
binh, tiép dén 1 khai thac phan khuc thu nhap trung va cao cap tai TT NT.

d) Phat trién phdn khiic thu nhdp cao cho mdt hang sita bét va siva niedc

DPoéi véi mdt hang sita bét: Voi thu nhap va mirc sdng ngudi dan ngay cang
nang cao, su quan tam ngay cang 16n tdi sttc khoe doi hoi nhitng SP ¢6 dinh dudng
va chét luong cao dap ing NC SP cao cap cua NTD. Bén canh d6 trén TT phan
khiic cao cap, cac DN sita Viét Nam ciing bé ngé va chua thyuc sy quan tam nhiéu
trong nhitng nam qua dac biét 1a phan khuc sira bot cho tré em so sinh, véi dac tinh

cac me ludn quan tam, lo ling cho con tré va ludn chon mua nhitng SP t6t nhét, chat

13 http://www.thehinh.com/2017/02/top-10-sua-tang-can-cho-nguoi-gay-tap-gym-tot-nhat.html#ftoc-heading-
12
https://gymstore.vn/sua-tang-can



https://gymstore.vn/dymatize-super-mass-12-lbs-5-4-kg
https://gymstore.vn/dymatize-super-mass-12-lbs-5-4-kg
http://www.thehinh.com/2017/02/top-10-sua-tang-can-cho-nguoi-gay-tap-gym-tot-nhat.html#ftoc-heading-12
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lwong nhét cho con du gia SP c6 dit.

Déi méi mdt hang sita nuée, cac DN sita Viét Nam ciing can da dang hoa
cac SP chat luong DD cao va gia ting ning luc cung tng. Hién mic du mot sé DN
sita ndi da va dang quan tim dén phan khic cao cap thong qua nghién ciru va phat
trién cac dong sita cao cap, sita sach organic nhu Vinamilk, TH true milk tuy nhién
khéi lwong SX con thip chua dap tng kip NC ngay cang ting cta phan khuc nay.

e) Pinh huéng phat trién TT xudt khdu cho cdc DN sita Viét Nam

Trong boi canh TT trong nudc canh tranh manh mé va c6 xu huéng bao hoa
tai mot sb mang SP nhu sira dac, sta hoan nguyén...Va bén canh do xudt hién
nhiéu SP thay thé nhu sita hat, nu6c giai khat...Thi viéc tim kiém TT méi dé mo
rong thi phan, gia ting doanh so ciing nhu khai thac loi thé sin c6 vé SP ¢6 vai tro
quan trong ddi véi DN sira ndi. Tuy vao nhitng loi thé cua riéng minh, DN sita VN
bén canh duy tri va tham nhap sau vao cac TT xuét khau trén cac TT truyén thong
nhu Trung Pong, Chau phi. Cac DN sita VN can dau tu NC khao sat mot s6 TT
tiém ning dé khai thac nhu sau:

(1) Phdt trién TT xudt khdu chinh ngach sang Trung Quoc

Trung Quéc 1a TT day tiém ning v4i mat hang sita voi qui mo dan sd 1.420
triéu dan (16/8/2019). Theo FAO, NC tiéu thu sita cia Trung Qudc sé& ting trudng
cao, bén viing do tdc d6 d6 thi hoa nhanh, théi quen an uéng thay ddi, chudi cung
tmg lanh duoc mé rong. Tinh dén nam 2025, du kién ting truong nhap khau cua
Trung Qudc khoang 45%. V&i Nghi dinh thu vé yéu cau tha y va stc khoe cong
ddng ddi véi cac SP sita cua Viét Nam va Trung Quéc duoc ky két ngay 26/4/2019,
s& 13 co so phap 1y rat quan trong tao diéu kién cho sita ciia Viét Nam xuat khau
chinh ngach sang TT giau tiém nang nay. Thang 5/2017, Vinamilk ciing ky “ban ghi
nhé hop tac cung cip SP sita vao TT Trung Qudc. Ciing trong nim nay, Nutifood di
xuét khau thanh cong 16 hang sita ¢au nanh Nuti sang TT Trung Qudc, sau khi da xuat
khau don hang thir cho ddi tac. Nutifood da tién hanh khao sat TT Trung Qudc va thiy
rang TT NT Trung qubc con khoang trong vé cac SP sita va ddy 1a phan khic t6t ma
DN Sita VN Ién tap trung.. Hién NC cua Trung Qubc khong chi sita bdt, ma cac
dong sita nude, dd udbng tir sita... ngay cang da dang. Theo Ong Vii Ngoc Quynh,
Toéng thu ky Hiép hoi Sira VN cho biét, nhiéu SP sira cia VN hién dang dugc nguoi
dan Trung Qudc wa chudng, nhu cac loai SC c6 duong/khong duong/tiét
tring/nguyén kem va mot sb loai sita nuéc khac. Mic du vdy, dé XK sita bot sang
TT Trung Quéc, cac DN sita ndi can vuot qua cac rao can vé thu tuc kiém tra vé
chat lugng, ATVSTP. Ngoai Nutifood va Vinamilk di cé nhiing budc khéi dau cho

TT Trung quéc thi MC Milk ciing c6 nhiéu diéu kién thuan lgi néu phat trién sang
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TT Trung qudc vi c6 diéu kién dia hinh dia 1y gan Trung Qudc hon cac DN khac.

(2) Tang cuong phat trién TT xudt khdau sang cdc nwde khu viee Déng Nam A

Nhu phén tich & trén, TT Indonesia va Myamar 1a 2 TT tiém ning cho cac
nha san xut sita, co co cdu dan sb tuong déng voi TT Viét Nam. Dan sb dong va c6
toc do tang dan s6 cao (Myanmar 13 0,87%:; Indonesia 1 1,12%/ndm). Co cdu dan
sO tré véi do tudi dudi 15 chiém khoang 27% téng dan sd. Day 1a lira tudi vang voi
NC cac SP sita cao nhat ca nudc. Pong thoi mirc tiéu thu binh quan cua 2 quéc gia
nay thip nhét so véi cac nudc khac trong khu vuc.

- Poi véi TT Myanmar: VDSC danh gia 1a TT so khai dang ¢ giai doan dau
cua su phat trién. Mot sb thong s6 cac DN sira Viét Nam c6 thé quan tam xem xét
xam nhdp TT nay: Khoang 85% san lugng sita dén tir cac trang trai bo sita tai
Mandalay, Yangon, Naypyidaw v&i co sé ché bién nho 1¢, cong tac kiém soat chat
luong SP sira nguyén liéu dau vao van kha han ché. Theo béo céo cua Frontier, hon
300 tré em trong s6 835 tré em tiéu hoc (khoang 36%) tai Myanmar uéng sita it hon
1 1an/tuan. Piéu nay chung t6 TT Myanmar rat tiém ning khi théi quen tiéu dung
sita va cac ché pham tir sita kha thap. SP sita dugc tiéu thu chu yéu 14 sita tuoi, sita
dac, stra chua va kem. Trong do6 stra tuoi va stta dac dugc ti€éu dung phé bién do
thoi quen sir dung d6 udng tra, ca phé két hop SP tir sita. Nguoi dan ¢ day van co
thoi quen tiéu dung sita chua do gia dinh ty 1am hon 14 SC san xuat cong nghiép. Dé
xam nhap TT nay, Cac DN sita Viét Nam can c6 CL vé phan phdi va truyén thong
SP lam thay d6i nhan thirc tiéu dung sita cia NTD Myamar.

- TT Indonesia: Mt tiang truong doanh thu tiéu thu SP sita va ché pham tir
sita dat 12,5% trong 5 ndm qua va sé tiép tuc ting trudng trong thoi gian tiép theo,
dic biét 1a nganh hang sita chua c6 muc ting trudng cao nhit khoang 10,3%/nim.
NTD Indonesia thich SC huong vi hon SC trang. Trén TT Indonesia, 77% thi phan
dang tip trung vao 4 hang sita 16n gdm Nestle (thi phan 26%), Frisian Flag
Indonesia (21%), Ultrajaya Milk Industry va Indolakto PT.

- Théi Lan 1a TT truyén thong ctia VN nhung dbi véi mot sé SP nhu sita, hoa
qua tuoi, siy kho thi day lai 1a TT méi. Nhiéu ving cta Théi Lan trong d6 c6 Pong
Bic 1a dia ban thuan loi dé VN dua hang XK sang nhung nhiéu DN chua tin dung
dugc. Hién nay, nudc nay chu yéu NK sita nudc tir New Zealand, Australia,
Indonesia, Hoa Ky va Ha Lan. DPdi véi cac nudc ASEAN, trong do c6 VN, viéc NK
sita va SP sita vao TT Thai Lan khong bi 4p dung han ngach thué quan NK va dugc
hudng thué suat thué NK 0% theo 16 trinh giam thué ciia nu6c nay trong Hiép dinh
Thuwong mai hang héa ASEAN (ATIGA). DN VN dau tién chinh thirc xuat khau sita
sang TT Thai Lan l1a Vinamilk vao nam 2012.
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3.2.2.2. Hoan thién dinh vi gia tri cho tirng mat hang chién lirge doi véi cac phan
khac thi truong muc tiéu.

Dé dam bao tiéu chi dinh vi hiéu qua, DN sira phai dam bao yéu cau dinh vi
va c6 thé lya chon theo tiéu thire dinh vi nhét dinh. Véi dic diém TT hién nay, xu
thé phan hoa cac doan TT ngay cang rd nét do xuat hién nhitng phan khic maéi, dic
tht hon (nhu phan khuc nguoi tap thé hinh va van dong vién thé thao chuyén
nghiép, Phan khuc ngudi cao tudi va nguoi gia, ...). Cac DN sita can c6 quyét dinh
lya chon tiéu thirc dinh vi theo mot hodc mot sé tiéu thie trén cho phi hop vai tirng
dong, tang item trong mat hang CL dé l1am ndi bat nhiing loi thé khéac biét caa
SP/thwong hiéu so véi PTCT ciing nhu dap tng dugc NC ting phan khic. Chang
han ddi voi sira bot ma & phan khic cao cap cé thé lra chon dinh vi theo gia tri/Loi
ich SP. Sita bot ciing c6 thé dinh vi theo nhém KH cu thé dé nguoi TD dé dang lua
chon mua SP (Sita ting co bap cho van dong vién thé hinh, Sita danh cho bénh nhan
ung thu...) Hoac Sira tuoi, sira chua huéng téi phan khic cao cap c6 thé 1am néi bat
ngudn gbc, cong nghé, thanh phan dinh dudng cua SP (Sita tiéu chuan Organic, Sita
A2 dinh dudng hoan chinh dé& hap thu cho hé tiéu héa..). Hay d6i vai sira dic trong
diéu kién bao hoa nhu hién nay, DN can tao ra nhitng NC méi cho SP (Pinh vi dua
theo van dé va giai phap, hay theo tiéu thic thoi quen tiéu dung va cdng dung).
3.2.3. Hoan thién sang tgo gia tri sdn pham cung #ng cho khach hang muc tiéu
theo tirng mét hang chién lwec
3.2.3.1. Hoan thién sang tao gid tri cho mat hang sita bot cung ung cho KH muc
tiéu

(1) Pa dang héa cic dang SP dé mang dén cho KH nhiéu sw lwa chon trong
mua sam va tiéu ding

Hién nay trén TT thé gidi, cac hing sita nuéc ngoai SX sira dang vién nén hoic
dang thanh rat thuan tién cho bao quan va str dung. Trén TT Viét Nam ciling da xuat
hién thoi gian gan ddy tuy nhién déu 13 thuong hiéu nudc ngoai (nhur Sita Meiji dang
thanh (Nhat), sita dé dang vién nén Healthy Care (Uc). Sita bot va SBPS, sita bot dang
vién co thé tha vao coc nudc dé dang hoa tan hodc ¢ thé an truc tiép nhu keo hay banh
ma khong can phai pha ma van dam bao du lugng DD nhu mét cde sita thong thuong.
Pic biét nd dam bao do luong sita chinh xac cho 1 1an dung dé pha cho bé , an toan
dam bao vé sinh, nho gon, khong kong kénh khi mang theo ra ngoai. Do vay dbi véi
DN sita bt nhu Nutifood hay Vinamilk c6 thé xem xét phat trién dang SP nay.

(2) Hoan thién cac muc chat luwong va dac tinh lgi ich SP sita cho tung nhom
KH muc tiéu

DN sita VN can phat trién chat lugng SP theo huéng tiéu chuan qudc té, va
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d6n dau xu huéng TD méi dé tranh thu loi thé di dau trong viéc dap tng NC NTD.
Nhitng xu thé vé& chat lugng SP cac DN sita VN can chu trong trong qua trinh phat
trién SP dé nang cao chat luong va ning luc canh tranh: chat luong qubc té, organic
dap ung phan khuc cao cAp danh cho tré em va nguoi 16n; Phat trién nhitng SP ¢6
DD phu hop v6i nguoi gia va ngudi cao tudi (tir 50 tudi trd 1én); NC va phat trién
SP sita bot v6i cac thanh phan DD chuyén biét va dic tri cho ting phan khic TT,
phu hop timg nhom tudi va ting nhém KH; Phat trién SP theo huéng ning cao
thanh phan DD va tién dung trong qué trinh sir dung; Cac SP sita can chu y diéu
chinh mét s6 chi tiéu DD nhu giam lugng duong, giam chat béo trong thanh phan
cua SP,..do NTD hién nay c6 xu huéng khong thich dung nhitng SP quéa ngot lam
ting can, gay béo phi hoic tiéu duong.

(3) Hoan thién chién lwoc thwong hiéu cho mdt hang sita bot

Mat hang sira bot 1a mdt trong nhiitng mat hang c6 sy gép mat cia hang tram
nhin hang trong va ngoai nudc. Bén canh nhiing SP sita bot nhap khau chinh ngach
con c6 nhitng SP sira bot sach tay khién cho NTD “boi thuc” vé nhin hiéu sita bét.
Do vay DN sira Vi¢t Nam can lya chon mdt mo hinh phat trién thuong hi¢u phu hop
dé c6 thé phan hoéa dugc cac doan TT muc ti€u cling nhu tao sy khac biét cho cac
doan TT khac nhau, ¢ NTD c6 thé d& dang phan biét va thuan tién khi lya chon SP.
Vi xu huéng TT tong thé ngay cang phan hoa thanh nhimng phan khiic TT nhé hep
hon, doi hoi cac DN sita song song v&i viéc nghién ctru phat trién cac SP méi va cai
tién thi DN sita ciing phai c6 CL phat trién thuong hiéu tuong tmg cho SP. DN sita
ndi trén co s& CL phat trién SP va céc phan khuc TT cua minh c6 thé lya chon mot
trong cac mo hinh CL phat trién thuong hiéu theo ma tran Thuong hiéu - SP hay Ma
tran Thuong hi¢u- KH:

Hinh 3.1: Ma trin thwong hi¢u - San pham cho doanh nghiép sira Viét Nam
SP
1 2 N

Thwong
hi€¢u B
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Hinh 3.2: Ma tran thwong hiéu - sian phim cho doanh nghiép sira Viét Nam

KH
1 2 e N
A
Thuwong
hi€¢u B
M

(4) Hoan thién cac dich vu ho tro truede, trong va sau ban doi véi mat hang
stra bot.

Céc DN sira can phat trién va hoan thién hé théng dich vu KH ¢ cac khau
cua qua trinh ban hang nhu: Cdc dich vu trudc ban, tu van cham soc st khoe, tu
van dinh dudng, t6 chitc cac budi hoi thao, toa ddm vé dinh dudng va chim sirc sirc
khée, hoi nghi gio1 thi€u SP méi, dung thir SP nham nang cao nhan thuc ti€éu dung
sita viét. Phdi hop véi bénh vién/trung tam y té/vién DD dé t6 chirc trién khai dich
vu khdm va kiém tra stc khée cho NTD, cho tré em dé biét duoc thuc trang can
ning, strc khoe dinh dudng dé tir 46 co nhirng tu van sir dung loai SP sita cho phu
hop; Phat trién manh mé cdc dich vu trong ban hang, Dich vu ban hang hang truc
tuyén, Da dang hoa cac hinh thirc hanh toan déac bi¢t 1a khi mua online hodc qua hé
théng CH ban 1¢ cia hing, d6i hang khi mua vé khong phu hop ddi tuong, dich vu
ship hang tan nha..; Cdc dich vu sau ban hang, Trién khai dich vu dbi hang, hoic
ddi date SP sita bot cho ctra hang ban 1¢, dich vy luan chuyén hang nham hd tro cho
CH ban cham.

(5) Hoan thién CL phdt trién dong SP cho mdt hang sita bot: Hién cac dong
stra bot thuong hi¢u Vi¢t Nam gém: Dong dac tri cho tré em, Dong sita bot cong
thirc cho tré so sinh, Dong stra bot dinh dudng cho nguoi 16n, Dong sira bot danh
cho ngudi tiéu dudng...Va hau hét cac dong sira bot ctia Viét Nam tip trung vao
phan khiic binh dan. Dé dap tmg NC ngay cang khat khe cia NTD, DN sita Viét
Nam 1én lya chon cac hudng phat trién dong SP cho mit hang sira bot nhu sau:
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Hinh 3.3: Dé xuit chién lugc phit trién dong sin pham cho mit hang sira bt

Sira bgt cho

CL dong SP Sira bot cho tré em SB nguwoi lom o
nguoi gia

CL dén Ién phia trén CL dén Ién phia CL dén Ién phia
CL dé@ndong SP | dap trmg phan khtic | trén dap Gmg phan | trén dap (rng phan

cao cap khuc cao cap khuc cao cap

SP hién tai 1én bd | SP hién tai 1én bo

SP hién tai 1én bo . N . N
. . sung thanh phan sung thanh phan
N sung thanh phan DD, L. L.
day SP C . DD, huong vi méi | DD, huong vi moi
huong vi mé1

CL bb sung lap

s s Cai tién mau ma,
Cai tién mau ma, bao | Cai tién mau ma, Lz
L . 2 bao bi. b6 sung
bi. b sung bao géi | bao bi. b6 sung bao o
o o bao goi kich c&
i L kich ¢& nho str dung | goi kich c& nho sur o )
CL hién dai hoa o ) s nho str dung mot
. mot 1an, da dang cac dung mot lan, da \ )
dong SP A ) lan, da dang cac
dang SP (bot/pha dang cac dang SP N
dang SP (bot/pha

san/dang thanh/dang | (bot/pha san/dang <
san/dang

Vién thanh/dang vién »
thanh/dang vién

Nguon: NCS xdy dung

(6) M6 réng té hop SP cho mdt hang sita bot: bang cach thém dong SP méi
vao t6 hop. Nhitng goi y dé xuat dong SP médi gom: Cac Dong SP DD cho nguoi cao
tudi, 1on tudi, dong SP DD dep da, dong DD cho ngudi tip gym thé hinh, Dong DD
cho ngudi bénh (ung thu, suy giam tri nhé, tiéu duong, ..);
3.2.3.2. Hoan thién sdang tao gia tri cho mat hang sita nwdc cung ung cho khach
hang muc tiéu

(1) Pa dang cdc cdp @b chat lwong khdc nhau dap Gng moi phan khuc TT,
trong d6 chu trong phan khiic dang 1 xu huéng trén TT thé gidi cling nhu Viét Nam
d6 xu hudng sita sach hitu co organic va nhitng thanh phan DD tdt cho stc khoe.

(2) Phat trién SP sita c6 thanh phan dinh duéng tir thue vit: Trude su thay
ddi NC do xuét hién cac SP thay thé nhu sita tr thue vat. Mac du cac DN sita
nghién ctru c6 ty trong SP sira ché bién tir sita bo 1a chii yéu. Tuy nhién véi ap luc
canh tranh, dé da dang héa mat hang va hd tro tiéu thu, Cac DN sita Viét Nam ¢
thé can nhic phat trién thém SP sita vai 100% tir thuc vat dic biét co nguyén li€u tur
céc hat ngii cdc co nguyén lidu rat sin co6 ¢ Viét Nam hodc phét trién nhiing dong
SP sita trén co s& ¢6 ngudn goc tir sira bo nhu hién tai nhung ¢ bd sung thém thanh

phén tu stta hat nhu (Hat 6c chd, gao, dau xanh, ng6, khoai, cacao, macca..). Sitra
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thuc vat ché bién tir cac loai hat nhu hat 6¢ cho, hat hanh nhan,.. dugc xem la nguén
DD thom ngon, d& udng, co lgi cho strc khoe, pht hop vé6i nhiéu d6 tudi, dic biét
dung dugc cho ca nhitng ngudi khong dung nap duogc lactose co trong stra dong vat.
Céc loai stra thuc vat, dac bi¢t 1a sitra hat ngay cang dugc wva chudng vi ich lgi cuia
n6. NL lam stra hat 1a nhitng loai hat giau dudng chit nhu hat 6c cho, hanh nhan. ..
chtra nhiéu dam (protein), giup co thé luén khoe manh va tran day ning luong.

(3) Hoan thién thong tin ghi nhan trén bao bi SP va thuc hién lam tem truy
xudt nguon goc cho SP sita déi véi mdt hang sita nudc

NTD cang khat khe véi nhitng thong tin vé SP va thuong hiéu sita ho dang
tiéu thu, ho khong dé dang tin vao Quang cdo nhu trudc diy. Theo bao céo cua
Nielsen ( 4/2018), c6 t&i 88% NTD Viét Nam doc rat k§ thong tin trén bao bi SP
sita tréc khi mua, 76% doi hoi duge biét moi thir vé SP: thong tin thanh phan DD,
céc chat phu gia, han st dung, cong ngh¢ SX... Bén canh do, TT sita nuéc VN mdt
thoi gian dai da gy nham 1an cho ngudi twoi ding vé cac khai niém lién quan dén
sita tuoi. Dai b phan dan ching hiéu rang sita nudc dong hop 1a sira twoi. Tuy
nhién thuc té trén TT sita nude c6 3 SP chinh 13 STThT (100% la sita twoi), STTT
(99% la stra tuoi) va SHN ti¢t trung (dugc lam tir stra bot pha trdn véi nude). Tuy
nhién NTD khong phan biét duogc sira tuoi va stra bot hoan nguyén do viéc ghi nhan
khong 13 rang ctia cac NSX sira viéc ghi thong tin trén bao bi nhan mac dbi véi cac SP
sita nudc cling chua rd rang nén nhan thirc cia NTD vé SP sita tuoi va sita dang long
Jam tir sita bot con nhiéu han ché. Piéu nay giy anh huong dén loi thé canh tranh cta
cac SP sita tuoi. Ciing theo phan tich ciia cic chuyén gia, su nhap nhang nay khién
nhiéu DN duoc loi rat nhiéu trong viéc dung sita hoan nguyén dé ché bién vi DN
khong phai ton chi phi nao trong viéc dau tu, trang bi hé théng bao quan khi thu
mua sita tuoi, dao tao, hudn luyén con ngudi...Su nhap nhing nay di gy ra nhing
kho hiéu dbi v6i NTD va hon nita chat lugng ciing nhu gia ca khong dung véi thuc
té da 1am cho quyén loi NTD khong duoc bao vé. Tai cac qudc gia phat trién nhu
Nhét, Han Quée, Chau Au... thi sita nuéc duge SX tir sita twroi NL 100%. Trén bao
bi SP, moi thong tin vé ngudn géc NL duoc ghi rd rang va minh bach. Do vay doi
hoi cac DN sita Viét Nam can minh bach hoa thong tin trén bao bi. Viéc Dan nhan
cling nhu ghi cac thong tin trén bao bi SP 1a qui dinh bat budc ciia phap luat, phi hop
v6i thong 18 qudc té, no ciing 1a yéu t6 nhan dién TH, 14 “ngudi ban hang tham ning”
gitip NTD c6 nhiing thong tin thiét yéu vé SP, hd tro ra quyét dinh mua hang. Song
song ghi rd ngudn gdc xuat st ctia nguyén lidu, SP, ciing v&i nhitg thong tin theo
qui dinh khac, DN sira ciing can lam ngay truy xuat nguén goc xuat sir hang hoa,

truy xudt nguén nguyén li¢u tao ra SP dé dam bao tinh minh bach, 1o rang, tang
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niém tin va thuan tién cho NTD lua chon mua SP.

(3) Pé xudt ting dung cong nghé bao bi can quang nham dam bdo toan dién
gia tri dinh duong cho mat hang sira nuoc.

Tai Hoi thao dién ra ngay 31/5/2019 trong khudn khé Trién 1dm quédc té
nganh sira Vietnam Dairy 2019, cdng ty Noluma International LLC (M¥) da chia
sé két qua nghién ctru khoa hoc vé tac dong tiéu cuc cua anh sang dén thuc pham,
dac biét 1a SP sira. Anh sang tir dén huynh quang, dén LED, dén trong ti lanh ...
trong cac khau tir san xuat dén cira hang déu lam giam ham luong dinh dudng trong
stra, dac bi¢t 1a lugng vitamin va protein quan trong. Mot thtr nghiém ddi voi chai
nhua thong thuong chi con chira 49% luong vitamin A. Sau 1 gid tiép xtic v6i anh
sang mit troi, ham luong vitamin B trong sita tiét tring nguyén kem giam dén 28%.
Céc chi s6 dinh dudng tiép tuc giam manh theo thoi gian dai tiép xtic v6i anh sang
trén ké hang. Sau 12 tuan tiép xuc anh sang trén ké hang, sita tiét tring hau nhu
khong con gia tri DD dang ké, that thoat ghi nhan lén dén 93% vitamin va 100%
lugng vitamin B2. Bén canh d6 Noluma ciling gioi thi€u cong nghé Bao bi can
quang duoc cp bang sang ché c6 thé tinh toan duoc kha ning bao bi ¢6 thé bao vé
va duy tri lvong dinh dudng, giit duge d6 twoi méi, tinh 6n dinh, mau sic, hinh thirc
cam quan, kéo dai thoi han st dung cua SP va hi¢u qua cao hon so véi bao bi hién
nay. V&1 cong ngh¢ bao bi can quang, day 1a sy lya chon méi cho DN sira Viét
Nam trong viéc dam bao chét luong SP dén tay NTD.

(4) Hoan thién CL phat trién thwong hiéu cho mdt hang sita nuedc

DPoi v6i mat hang sira nudc, DN stra c6 thé lya chon CL thuong hi¢u theo ma
tran thuong hiéu- KH, vi mdi phan khiic KH, DN xay dung mét thuong hiéu riéng
theo thu nhip va mé rong tuyén theo d6 tudi két hop mé rong tuyén thuong hiéu
theo huong vi/mau sic/dong géi/thanh phan dinh dudng/NC.

Hinh 3.4: D¢ xuit chién lwgc phat trién thwong hiéu cho mit hang sira nwéc

Mé rong tuyén Mé rong tuyén thwong hiéu

Thuong A o
hia KH thwong hi¢u theo | theo hwong vi/mau sac/dong
i€u 2 3
’ Itra tuoi goi/thanh phan DD/NC
Thuong A Nguoi gia, Nguoi Tang can/giam can/Suy dinh
hiéu A Thu nhap cao 16m, Tré em dudng/biéng an/chiéu cao...;

Co6 duong/it duong/huong
Thuwong Thu nhép Nguoi gia, Nguoi

hi¢u B binh déan 16n,Tré em

dau/cam/dira; Sita tuoi/sita hon
hop/Stra hoan nguyén.

Nguon: NCS xdy dung
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3.2.3.3. Hoan thién sang tao gia tri cho mat hang sita chua cung vung cho khach
hang muc tiéu

Véi xu huéng NTD ngay cang quan tdm dén strc khoe, mit hang SC ¢ nhiéu
thanh phﬁn DD c6 191 cho stic khée, do vay dugc NTD lua chon. Vi loi thé nguén
sita twoi tao chd, DN sita Viét Nam can chu trong phat trién cac dong SP sita chua
lam tir nguyén liéu sita twoi nguyén chét v6i thanh phan DD giam lwong duong va
chit béo. Bén canh d6 chu trong tao ra nhitng huong vi méi va djgc ddo hon nira dé
thu hut va 161 kéo nhirng KH mdi, tré trung va nang dong.

Nhirng huong vi trai cdy NTD yéu thich, cac DN sita can tham khao: Huong
vi dau duoc ua chudng nhat, ké dén 1a huong vi hoa qua, 16 hoi va Kiwi va chudi.

Bang 3.5: Sép hang doanh thu ban hang sira chua theo hwong vi
giai doan 2013-2018

SC hwong vi 2013 | 2014 | 2015 | 2016 | 2017 | 2018
Huong vi Dau 1 1 1 1 1 1
Huong vi L6 hoi 3 3 3 3 3 2
Huong vi Hoa qua 2 2 2 2 2 3
Huong vi chudi 5 5 5 5 5 4
Huong vi Kiwi 4 4 4 4 4 5

Nguon: Euromonitor (2018)
3.2.3.4. Hoan thién sang tao gia tri cho mat hang sita ddc cung vng cho khdach hang
muc tiéu

TT sita dic dang & giai doan bdo hoa, tuy nhién qui moé khdi luong tiéu thu
van rat 16n. Hién cac DN sira Viét Nam d4 gitr vu thé vé thi phan, tuy nhién véi xu
thé canh tranh ngay cang cao, trén TT xuét hién ngdy cang nhiéu nhan hiéu sita dic
nhap khau, vi vay DN sira Viét Nam can ting cudng cai tién va nghién ctru cac SP
m&i dé duy tri thi phan hién tai cling nhu thu hit KH cua BPTCT (sita dic ciia FCV,
Nestle va cac nhan sita dac nhap khau khac). Mot trong nhiing nguyén nhan TT sira
dic bio hoa la do xuét hién nhitng SP dinh dudng khéc thay thé, mot mat sita dic c6
d6 ngot cao, ma NTD hién nay khong muén an SP c¢6 ham luong dudng cao. Viée
cai tién va phat trién SP méi ddi véi sita dic theo hudng thay doi thanh phan DD,
giam thiéu ham luong duong va chit béo, dua ra cic dong sira dic khong duong,
stta dic huwong vi méi, va chi trong thanh phan DD cao cdp hon. DN cin tao ra
nhirng SP sita dic v6i nhitng thuong hiéu khac nhau cho tirng dbi twong nhom KH,
nhu sira dic dung cho dn banh mi, Sira dic chuyén dé pha ché ca phé va d6 udng,

sinh t0, sira dac d€ ché bién banh, keo, Stra dac danh cho nguoi tiéu duong, sira dac
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danh cho tré em..v.v. Pa dang nhiéu hinh thitc déng géi: Bb sung hinh thirc dong
bao bi thanh nhiing gbi nhoé dung 1 lan.

Bén canh d6, DN sita xem xét phat trién nhitng SP lam nguyén liéu cho
nhirg nganh khac: Géi sira dic co6 duong tién dung khi pha ca phé, ché bién dd
uéng, nude sinh t6 hoa qua, lam banh, lam kem, lam sita chua... Hodc phat trién
nhém SP phuc vu cho nganh banh keo, thuc phidm chirc ning, nganh nudc giai khat.
3.2.4. Hoan thién phéi hep cac cong cu marketing mix thec hién va truyén théng
gia tri téi khach hang muc tiéu
3.2.4.1. Hoan thién kénh phan phoi gia tri cung izng cho khach hang

(1) Tiép tuc phdt trién kénh siéu thi va cira hang tién lpi: Qua hé thong cac
si€u thi, siéu thi mini trong d6 dac biét quan tam dén cac chudi CH tién ich cua
nhirng nha dau tu trong va ngoai nudc trén TT VN. Tai cac khu d¢ thi tai thanh phé
16n va cac Thanh phé truc thudc tinh, mo hinh siéu thi mini va chudi ca hang phat
trién manh mé, dién hinh chudi CH Vinmart+, ....Day 13 kénh c6 nhiéu tiém ning
phat trién trong twong lai dic biét & khu vuc TT thanh thi. DN sira viét can thiét 1ap
quan h¢ chat ché véi cac h¢ théng siéu thi, hé théng chudi ctra hang ti¢én loi, chudi
siéu thi mini dé gia ting cac trung gian phan phdi trong kénh tir 46 gia ting d6 phu
cua SP, tiép can KH gi61 tré, nang dong khu vuc thanh thi. Day la doi tuong dé thay
ddi, thich cai méi, co6 NC vé SP sita cao.

(2) Phat trién kénh thwong mai dién tir va dich vu giao hang tan nha

Hién NC mua sim online c6 xu hudng ra ting, s nguoi sit dung facebook,
zalo ngay cang cao, dic biét tip trung vao nguoi tré tudi thude tang 16p thu nhap
kha ¢ khu vuc thanh thi thich su tién lgi. Theo HSC thi KH mua online chu yéu la
mua stra bot cong thirc cho tré so sinh va thugc nhan hiéu nudc ngoai tir Chau Au,
Nhat Ban. Theo hoéi DN Hang VN chét lugng cao, 2017 mua sdm online chiém
0,9%, 2018 s6 NTD chon mua online ting 3 lan (2,7%)

Theo ké hoach phat trién TMBT 2016-2020, udc tinh 2020, mdi ngudi Viét
s& danh 350 triéu USD chi cho mua saim qua mang, cao gap 2 lan 2015. Khoang
30% dan s6 VN tham gia vao cic giao dich truc tuyén qua mang va doanh sb
thuong mai dién tir dat 10 ty USD, doanh sb tang 20%/nam, chiém 5% so véi téng
muc ban 1¢ hang héa va DT dich vu cad nudc. Theo Nielsen (2017), TMDT VN co6
nhiéu diéu kién phat trién khi c6 t&i 50% nguoi s dung dién thoai thong minh &
thanh thi c6 thyc hién cac hoat dong lién quan dén mua sam truc tuyén trén dién
thoai di dong, 92% nguoi su dung Internet tai TP HCM va Ha N§i mua sam truc
tuyén, nhiéu nhat 13 Itra tudi 21-34. Pay 1a xu huéng TD va 1a co hdi cho cac DN
sita noi khai thac va phuc vy t6t hon nhém KH nay khi ma nhom KH nay thuong
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dang trong giai doan nudi con nho, va ho dé tiép can cai méi, ning dong.

(3) Gia ting tai tro cho cic TGPP dé tang do phii ciia san pham

Dé xay dung kénh PP doi hoi DN mat rit nhiéu nim va ton kém chi phi, do
vy dé phat trién kénh PP bén vimg va hiéu qua DN sita can luu y “Availability -
lam cho SP hién dién”, c6 mit & noi can thiét sin sang don doi KH dé mua;
“Visibility - d& cho NTD nhin thidy duoc SP”, tirc 1a phai thuc hién tit ca nhimg
bién phap can thiét nhu trung bay SP, treo dan vat phim quang céo tai cac diém ban
(siéu thi, CH tap hoa, Hé théng cira hang tién ich... ) dé tac dong dén ngudi mua
sam, khién ho d& dang quyét dinh mua SP cua DN; Ap dung Marketing at POS -
bién diém ban thanh diém tiép thi, 1am co s¢ dé tiép nhan cac chién dich quang co
tiép thi huéng téi KH.

Bén canh d6, DN sira ciing phai thiét 1ap quan hé bén chit voi NPP, coi ho 1a
d6i tac, can d6i hai hoa loi ich, néu khong NPP s& bo DN dé sang phan phdi SP cua
DTCT. Pé dat dugc diéu d6, DN phai c6 chinh sach PP tot. Chinh sach PP 6t 13 yéu td
quan trong nhét quyét dinh sy hop tac 1au dai va phat trién kénh PP bén vimg.

(4) Ap dung cong nghé vao quan Iy doi ngii ban hang

Dbi v6i DN sita, doi ngii nhan vién 1én dén hang nghin nguoi, do vay dé
quan 1y doi ngii nay khong hé don gian. Bén canh d6 cac nha quan tri ciing phai ddi
mat véi tinh hinh bién dong vé NVBH, chi phi, giit nhan vién gin bé lau dai voi
Cong ty. Pé quan Iy NVBH, nhiéu DN dang 4p dung mé hinh quan 1y bang dién
thoai di dong voi phﬁn mém DMS. bién thoai thong minh duogc cép cho NVBH di
kém GPS va phan mém MobiWork DMS dé cong ty c6 thé quan 1y dé dang hoat
dong viéng thim KH cta NVBH ngoai TT. Pong thoi day ciing 1a cong cy hd tro
ban hang hiru hiéu giup NVBH c6 thé tu theo ddi cac diém ban hang trén tuyén da
viéng thim, con bao nhiéu diém chua viéng thim. Co chéty dong héa ban
hang bang goi y don hang thong minh, da phuong thic gitp tdi wu hiéu qua ban
hang ctia nhan vién tai diém ban.

(5)Phdt trién kénh bdan hang truc tiép cho KH la t6 chire: Kénh nay sé& do
bd phén chuyén trach cua cong ty ddm nhan khong qua trung gian va c6 chinh
sach ban hang, c6 danh myc SP ciing nhu chuong trinh truyén thong riéng t&i doi
twong nay (Trudng hoc, Nha may, Chudi nha hang, khach san, Trung tim tiéc
cudi, hang hang khong...). Viéc trién khai SP dic thu riéng cho tirng nhém/phan
khac KH s€ giup DN sita han ché canh tranh trong ndi bg gitra cac thanh vién
kénh PP. San pham dic thu c6 thé 1a SP hoan toan méi, ciing c6 thé chi 1a khac
biét vé tén goi, thwong hiéu hodc thay ddi qui cach dong géi, mau sic bao bi

...danh riéng chotirng nhom ddi tugng nay.


http://mobiwork.vn/phan-mem-dms-la-gi/
http://mobiwork.vn/mobiwork-dms-la-gi/
http://mobiwork.vn/dat-don-hang-moi-luc-moi-noi-bang-thiet-bi-di-dong/
http://mobiwork.vn/dat-don-hang-moi-luc-moi-noi-bang-thiet-bi-di-dong/

152

3.2.4.2. Hoan thi¢n chién lwoc gié cho cac san phdm sira

(1) Trién khai CL dinh gid tham nhdp TT: SP sira 1a mit hang thuc phim, co
dic tinh tiéu dung & khip moi noi. M6t CL phu hop 1a cac DN 1én chon CL dinh gia
thép dé nhanh chéng tham TT, mo rdng qui moé KH, mac du lgi nhuan bién/1 don vi
SP thap nhung DN s& huéng tong loi nhuin 16n nhd loi thé qui m.

(2) CL dinh gid theo cam nhan KH: Mot b phan khong nho NTD VN co
xu huéng thich SP ngoai nhap, mic du gia cao nhung ho ngadm dinh 1a SP ¢6 chat
lwgng cao 1én ho sin sang mua SP sita véi gia cao néu khing dinh duogc chét
lugng tot. Do vay ddi v6i nhitng SP ¢6 tinh nang wu viét, di dau trong xu huéng
tiéu dung, DN sé& dinh gi4 cao dé phan khiuc KH nhu sita A2, Sita Organic.

(3) Bé xudt CL dinh gid chon bé SP: Nganh hang sita ¢ pho mat hang rat da
dang, phong phu rat nhiéu loai nhu Vinamilk (trén 250 KPUs), Nutifood (khoang
125 KPUs), 1én viéc tao ra nhitng bo SP rat d& dang. Bén canh nhitng SP san co,
DN sita ciing 1én hop tac voi cac nha san xuat khac dé co dugc nhimng SP lién quan
t6i sita nhu cc do ludng dé pha sita, binh sita cho bé dé c6 thé tao ra nhitng bo SP
da dang hon, va gitra DN c6 thé ap dung k¥ thuat ban chéo SP. DN s& tao ra nhiing
g61 SP chon bd va dinh gia cho ¢4 g61 SP ré hon so v6i viéc KH chi mua mdt loai
SP cia DN: Vi du 1 go61 SP chon bd danh cho gia dinh gém (Stra bot, sira chua, stra
dac, pho mai, vang sira, stta nudc dung cho cé gia dinh), hodc chi (Stta chua va sira
nudc, nudc uéng Icy), BO SP sanh cho bé (sita bot, coe pha sira, binh bt stra, thia,
khan lau cho bé, SBPS, sita chua cho tré, bot an ddm, vang sira, phd mai); Hodc khi
mua stra nudc mua da cac huong vi gia sé ré hon so vo1 chi mua mdt huong vi v.v.
Hoic tao ra nhitng gdi SP cho bé an trong 1 tudn/thang theo nhirng dinh lugng tiéu
chuan: (Sita bot/sira chua/phd mai)

Viéc tao ra nhitng goi SP chon bd véi gia ré hop sé& giup DN ra ting doanh sb
ban, ban déu cac mat hang tranh o dong tdn kho cuc bo.
3.2.4.3. Hoan thién phéi hop cdc cong cu truyén théng

(1) T chire hoi nghi KH t6i NTD tai cac tinh, thanh phd, dic biét 1a khu vuc
NT dé NTD nhan dién va hiéu biét hon vé dic diém cong ning tinh dung ciing nhu
nhing loi thé khac biét ciia SP, gidi thiéu ngudn gbc xuat xtr, thanh phan DD phu
hop véi timg d6i tugng KH d&& NTD yén tim va tin tudng khi lya chon mua va sir
dung sita noi.

(2) Tai cac diém ban 1¢ (Siéu thi, Tiém tap hoa...): Tang cudong sy nhan dién
SP, dac biét 1a khi giéi thiéu SP méi, can c6 cataloge gidi thiéu chi tiét vé SP va
phét cho NTD, cho NTD duing thir, ké trung bay SP, t& pano, t& budm, bién hiéu.

3) T chuc hdi thao chuyén dé DD theo nhén hiéu/nhom KH dé nang cao su
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nhén biét TH va sy hiéu biét cia NTD vé SP, tir d6 thu hat KH mua hang

(4) Tang cuong tham gia hoi trg trién 1dm nganh thyc pham, nganh sita trong
va ngoai nude dé gidi thiéu SP sita ndi trén khip ca nudc ciing nhu TT khu vuc va
thé gioi.

(5) Ap dung CL Quéng céo da kénh: Déi véi khu viee thanh thi, ngoai nhimg
kénh quang cido cac DN sira da thuc hién nhu quang cdo trén tivi, DN cling tang
cuong quang cao online qua cac tién ich trén Zalo, Website, Facebok, Fanpage, Di
dong.. .dé gia tang muc d nhan dién TH, cling nhu tuong tac voi1 KH hi¢u qua hon.
Ngoai ra co gitip DN tiép can véi KH & khap noi trén thé gidi, thiu hiéu va nim bat
nhimg NC méi cia KH thong qua tuwong tac va khao sat truc tuyén. Déi vdi khu vue
NT: Do dic thu NTD phan tan khap moi noi, DN sita can ting cuong cac hoat dong
truyén thong tai cac diém ban 1é thong qua bién hiéu, ké trung bay SP, cataloge.

(6) Phat trién cdc hoat déng PR

Sita 1a SP lién quan dén DD va sirc khoe, s& kém thuyét phuc néu DN chi tap
trung vao quang ba va noi tét vé SP, giébng nhu “’Vira d4 bong, vira thdi coi’’» s&
lam NTD nghi ngd va thiéu su tin twong nhit 1a hién nay NTD ngay cang thong
thai, trinh d6 cao, hiéu biét hon vé SP, va ddc biét ho c6 nhiéu kénh dé ho c6 thé tim
kiém thong tin dé thé tham khao mot cach nhanh chong. Do vay viéc td chirc cac su
kién PR nhu thé nao cho hiéu qua doi hoéi DN sira can nghién ctru va lya chon can
trong dé dat duogc két qua tdt nhat vai chi phi tiét kiém nhat.

Mot s6 mé hinh sy kién PR dé xuét nhu: (i) 76 chite cdc budi héi théo, dién
dan qui md 16n vé DD c¢6 tdm anh hudng rong t6i cong chiing. Chu dé hoi thao lién
quan dén DD, nhitng xu huéng TD thuc phim, nhirng xu hudng vé strc khoe va két
hop cung gidi thi€éu SP méi cua DN va SP d6 mang lai cho NTD nhitng giai phap
hitu hiéu vé DD cling nhu c6 1¢1 cho stic khoe cua hg. DN s€ moi cac chuyén gia,
cac nha khoa hoc, bac si DD trong va ngoai nudc, cic co quan quan 1y chat luong
SP sita. Nhitng budi hoi thao nhu vay sé& giup nhitng chuyén gia dua ra y kién, danh
gia cua minh, tor 46 dong gdép vao xay dung va hoan thién SP. Bén canh d6 nhiing
budi hoi thao nay con gitp cic DN sira truyén thong hinh anh, nhiing viéc 1am thiét
thuc va nghiém tac vdi SP duge tao ra, ting dugce kiém ching vé chat lugng bai
nhing chuyén gia diu nganh. Thong qua d6 KH thay duoc chat lugng cua SP cia
DN va yén tdm tin dung. Noi dung hoi thao stra dua 1én cac phuong tién thong tin
dai chiing (tivi, website, facebook, cac dién dan, trang bao dién tir, San thuong mai
dién tir...) dé moi nguoi déu biét ti. (i) Trién khai cdc bai viét chuyén sdiu
(Editorial content) trén cdc trang bdo dién tir quoc gia dé qudang ba hinh anh TH,
SP: Nhiing bai viét chuyén sau vé chat lugng SP, vai trd va tac dung ciia SP sita d6i
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voi suc khoe NTD, nhiing 191 ich cua SP, 1y do tai sao NTD 1én stir dung SP s€ giap
DN sita dé dang lan to4 nhitng gid tri ma SP cia DN mang dén cho KH. Nhiing
trang bao dién tir uy tin s& gitp ting kha ning chung thuc vé chat lugng SP, tir d6
xay dung long tin v&i KH, thu hut, “16i kéo” KH sir dung SP ctia DN minh. Nhitng
trang bdo mang c6 uy tin DN sita c6 thé ding bai hiéu qua nhu: Afamilly, Soha
News, Giadinh.net.vn, Dan tri, Vieteconomy, Cafe F, VietnamNet, Tudi tré Online,
B4o Lao dong, Doi séng va phap ludt, Vnexpress.

(7) Tang cwong cdc cong cu khuyén mai va khuyén mdi: Qua phan tich thuc
trang c6 thé thdy KM va khuyén mai giup cho DN sita ning cao doanh sd, ting su
nhan dién TH trén TT. Do vdy trudc ap luc canh tranh ngdy cang gay gat, cac DN
sita ndi can phdi hop nhiéu hinh thitc KM, lwra chon dung thoi diém. Péi véi NTD,
DN can xay dung nhitng chuong trinh khuyén mai danh cho ngudi mua nhu ting
kém SP, ting SP m&i dé dung thir, Doi tra SP.

3.2.5 Hoan thién dam bdo nguén luc va té chirc hoat dgng marketing

a) Phat trién nhan luc phuc vu hoat déng san xudt kinh doanh va hoat dong
marketing dac biét la nhan lyc c6 chuyén moén quan tri CL marketing cho cac DN
sira Viét Nam

(1) Tang cwong dao tao, ndng cao ndng sudt lao dong

Nganh sita sir dung khéa nhiéu luc luong lao dong phé thong va lao dong
chuyén nganh: HCN bo sira, cbng nhan trong cac nha may sita, luc lvgng ban hang,
nha quan ly, quan tri, hoach dinh CL kinh doanh, marketing....Dac biét la luc lugng
ban hang, chiém ty trong rat 16n 1én toi hang nghin ngudi ¢ cac DN Ion nhu
Vinamilk, hang trim gidam sat ban hang cap huyén/tinh/thanh phé, khu vuc, ving
mién. Pay 1a lyc lwong thuc thi tryc tiép nhitng chinh sach, chuwong trinh marketing
ciia DN dic biét 1a chinh sach PP tgi KH 1a cac CH tap héa, chudi cira hang tién loi,
siéu thi.....Hiéu qua cong tac cia NVBH anh huong Ién dén hiéu qua cia CL
marketing SP, dén su trung thanh caa KH d6i véi SP cua DN, do vay cac DN sira
can phai chl trong cong tac dao tao nang cao nang lyc chuyén mon, sy chuyén
nghiép, ning lyc giao tiép..cia NVBH. Pinh ky thuong xuyén dao tao, dao tao nang
cao vé nghiép vu ban hang, cap nhat kién thicc méi dap ung yéu cau hoi nhap ciing
nhu thoi ky cach mang cong nghiép 4.0, tap huan kién thirc vé SP va SP méi ..dé
truyén tai ding, di, hiéu qua thong diép cling nhu nhitng chinh sach ban hang cua
Cong ty téi KH.

Chu trong dao tao, bdi dudng nha quan ly cap trung vé marketing dé nang
cao nang luc hoach dinh, thyc thi va trién khai cac CL, ké hoach marketing SP,
nang cao nang lyc lam bat co hoi TT, tng xu Kip thai, linh hoat véi nhing thay doi
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tor moi trudong vi mo cling nhu vi mo.

(2) Xay dung chinh sach thu hit va phat trién déi ngii quan 1y, phu tréch
marketing, kénh phan phéi, SP, thuwong hiéu...ddp vmg yéu cau mé réng qui md TT
cua DN.

Tao moi trudng l1am viéc thoai mai, hién dai, an toan, c6 co hoi thing tién
cho céc vi tri cong viéc dé can bo, ngudi lao dong yén tam cong tac va céng hién.
C6 ché @6 dai ngd ca vé vat chét va tinh than.

Hop tac véi cac truong dai hoc, cao dang va day nghé dé dao tao can bo khoa
hoc, nha quan tri gioi chuyén mon va cong nhan ky thuat chuyén nghiép, dap tng
NC lao dong ngay cang cao cua nganh céng nghiép stra sira n6i chung va DN sira
Viét Nam ndi riéng.

b) Phét trien nguan lyc tai chinh cho chién liroc marketing san pham

Ngudn luc tai chinh marketing dam bao duy tri va phat trién luc luong
marketing va ban hang hing manh dap @ng NC phuc vu KH rong khip ca nuéc.
Ngudn luc tai chinh manh gitp DN sita thuc hién nhitng chién dich truyén théng bai
ban va dai hoi dem lai hiéu qua cao va dat duoc muc tiéu dé ra. Tai chinh cling dam
bao cho nhirng dy an nghién ciru SP méi ciing nhu mudn trién khai mé rong ving
nguyén liéu, phat trién qui mo dan bo sita...Do vay DN sira Viét nam can qui hoach
ngan sach cho tirng hang muc véi co cau hop 1y dé dam bao CL marketing SP duoc
trién khai thuc hién lién tuc, kip thoi, khong bi gian doan. Nhitng hang muc ma céc
DN sira hién nay can phai chi trong d6 1a ngan sach danh cho nghién ciru phét trién
SP md&i, ngan sach duy tri va phét trién kénh phan phdi, ngan séch hd tro trung bay
va ban hang va ngan sach danh cho truyén thong.

c) Hoan thién hé thong théng tin marketing

Hé thong thong tin marketing day du, kip thoi, chinh xac giup Nha quan tri
ra cac quyét dinh dung dan va hiéu qua. Mudn vay cac DN sita Viét Nam can trién
khai dong bo hé théng thong tin theo 4 phan hé: Hé di liéu noi bo, Hé diéu tra
marketing, Hé Nghién cttu marketing va hé phan tich marketing. Trong d6 chu
trong hé diéu tra marketing va hé nghién ctru marketing dé c6 duoc nhitng théng tin
cap nhat vé TT, KH, déi thu canh tranh
3.3. Nhém giai phap hd tro phat trién chién lwgc marketing san pham caa cac
doanh nghiép sira Viét Nam giai doan dén 2025
3.3.1. Phéat trién nguén nguyén ligu sia tiwei phuc vu nhu cau sdn xudt va tiéu
dung

(1) Tang cuwong qui hogch céc trang trai chan nuéi bo sira theo mé hinh
trang trai, md hinh lién két véi hg chan nudi va hop tac bén thi 3 theo hinh thizc
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bao tiéu siza twoi nguyén liéu.

Hién céc DN sita noi dia da phat trién ngudn NL theo hai huéng: (1) Tha nhat dau
tu phat trién chian nudi tap trung theo mé hinh trang trai khéo kin, quy md I16n, san
xuit cong nghiép, (2) Thi hai 1a phat trién dan bo sira theo hinh thicc hop dong bao
tiéu ky két v6i cac HCN vi ddy 1a ngudn luc con rat tiém ning va hudng dén sy phat
trién bén vitng. Khi DN phat trién cung cac néng ho quy md 16n thi s& tao ra duoc
ving NL 4n dinh, viing chic. Theo cac chuyén gia trong SX sira thi chi phi moi
truong 1a mot ganh nang Ién cho DN do yéu cau vé cung khit khe ciing nhu dic
diém chin nudi bo sira phuc tap dan dén kho xir Iy vé méi truong. Do vay viéc qui
hoach dan bo sita duoc nudi & cac ndng ho sé gilp DN giam dang ké chi phi xt ly
moi trudong. D6 véi md hinh lién két voi HCN bo sita gidp tao dugc ving NL cho
cac DN sira. Phat trién dan bo dwa vao ngudi nong dan 1a CL phd hop nham gidp
cac DN sita giam dugc chi phi dau tu, giam duoc rai ro va tan dung loi thé SX chan
nudi bo sira cia VN 1a phat trién theo quy md ho gia dinh. Tuy nhién véi md hinh
nay, cac DN sira noi kho kiém soét chat lugng, do vay chat lugng sita twoi NL
khong on dinh dang 13 van dé tro ngai cho cac DN sira noi. Bén canh d6 1a chi phi
gia thanh san xuit sira tai VN con cao, trong khi ning sut lai thap hon so véi nhiéu
nudc. Dé phét trién nganh sira bén vitng,ngudn NL 6n dinh thi cdc DN sira ndi can
song song phét trién theo 2 hudng cling véi viéc tu van, hudng dan va giam sat
HCN trong qua trinh chin nudi bo dé dam bao NL dat chét lugng dé ra, dong thoi
gia ting sb lugng bo sita trong mdi HCN dé tranh manh mun, nho 1é.

Bén canh 2 bién phap phat trién ving NL trén, cdc DN sita ndi can chi dong
ting cuong hop tac, kéu goi dau tu, lién doanh liét két theo chudi dé mé rong trang
trai chdn nudi bo stra qui mo 16n tao nguén NL tai chd 6n dinh. Tao ra céac Cong ty
vé tinh chuyén vé chin nudi bo sira dé cung tng sira twoi NL cho DN ché bién sita &
trong va ngoai nudc (dic biét 1a cac nuéc ASEAN) bang cach tim kiém/kéu goi ddi
tac c6 ngudn lyc dau tu trang trai nudi bo sita, ky hop dong bao tiéu nguoén NL voi
Cong ty chan nudi bo sira trén co sé 2 bén cung co loi.

(2) Phdt trién ving trong cé phuc vu chdn nudi bo sira: Song song véi phat
trién trang trai bo sita, DN sita VN ciing can phét trién cic ving trong c¢6 lam thirc
an phuc vu chdn nudi bo sira giup cac DN va HCN bo sita gidm sy phu thudc vao
gia thirc an chan nuodi bo sira NK.

(3) Téang cwong mé réng, qui hoach nguon nguyén liéu sita twoi sach theo
huwong hitu co: Xu hudng tiéu dung SP sita hitu co/organic tang manh trong thoi
gian t&i, tuy nhién hién nay s6 lwong dan bo va san luong sita hitu co khong nhiéu

va thiéu hut. Do vay dé dap tung kip xu thé tiéu dung, cac DN sita ndi can c6 CL va
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ké hoach dai han cho viéc phat trién va mé rong ving nguyén liéu sita tuoi sach
trong va ngoai nudc.
3.3.2. Ning cao néng luc nghién ciru va phat trién sdn pham mdi

Tiép tuc dau tu phat trién hoat dong R&D dé tao ra nhitng SP m&i theo xu
huéng thé gi6i; cha trong phat trién thyc pham hiru co va ing dung Cong nghé sinh
hoc dé tao ra nhitng SP DD va stc khde phuc vu cudc séng con nguoi. Pat ti€u chi
tt cho strc khoe 1én hang dau va tap trung NC phat trién SP dic thu cho phan khic
nguol gia, ngudi bénh va tré em. Hop tac véi cac vién nghién clru, cac cong ty
nghién ciru dinh dudng 16n, uy tin trén thé gidi dé tao ra nhiig SP méi, chat lugng
quéc té va tao ra loi thé khac biét. Bén canh d6 DN sita cling c6 thé thuc hién mua
van bang sang ché, san phim méi ciia DN khac dé lam gia tang su da dang cho
danh muc SP cua minh.

3.3.3. Ting cwong hop tic M&A dé khai thdac néing lwc tai chinh, ning lwc sin
xudt, ning liwe vé cong nghé va néing lwc phat trién thi trwong ciia déi tic

Tiép tuc tim kiém cac co hoi M&A véi cac cong ty sita trong va ngoai nudc
khi c¢6 co hoi dau tu tot voi muc dich mé rong TT, ting doanh sb, dong thoi ciing 1a
co hoi tot dé Cong ty quang ba TH dbi vi NTD trong va ngoai nudc. Cac DN sira
ndi, dac biét 1a nhém DN qui m6 vura va nho (MC Milk, IDP, ...) can tich cuc hop
tac voi cac DN ngoai thong qua hinh thirc M&A, hop tac CL ...dé thay ddi phuong
thirc SX va mo rong qui m6 SXCB lam co sé mo rong TT.

Nhitng dinh hudng hop tac: Hop tac véi cac cong PP sita 16n trong va ngoai
nuéc gitp dua SP ra TT; Hop tac véi cac DN trong va ngodi nudc dé phat trién
trang trai bo sira; Hop tac vdi cac DN san xuét va ché bién sita khac dic biét &
nhimg qudc gia c6 nganh sira phat trién nhu My, Uc, Newzelan dé gia ting qui md
SX cling nhu khai thac cong nghé hién dai SX ra SP chat lugng cao.

3.3.4. Tang cwong sw cam két va trach nhiém ciia doanh nghiép véi khdch hang
vé chit lwong sin phiam ciing nhw nguén goc xudt sir, minh bach théng tin trén
bao bi

Nguoi tiéu ding ngay cang quan tim hon dén chat luong sita va yéu cau DN
cung cap dung SP di cam két, yéu cau SP du dudng chat, c6 thanh phan dinh dudng
cao. Pic biét NTD quan tdm va c6 NC sir dung sira troi nguyén chat ngay cang
niéu. Vi sy da dang nhiéu nhan hi¢u sita trén TT nhu hién nay, NTD ngiy cang
nhiéu co hoi lya chon SP, ciing nhu NC ctia NTD ngay cang kho tinh hon va dua ra
nhiing tiéu chi khat kkhe hon khi lya chon SP sita. Mot trong nhiing tiéu chi hang
dau khi lua chon sita 1a “sira sach”, sach tir khau lya chon nguyén li¢u, san xuét, ché

bién t6i dong goi va cung tng ra TT. Bén canh d6, nhan thirc cia NTD ciing ngdy
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cang nang cao, Ho tiéu dung théng minh hon. Chinh vi vy, cac DN sita mudn gitt
thi phan, gitt KH cin phai chi trong nhitng diéu cam két cia minh vé chit luong
SP, trung thuc vé ghi nhin SP va trong quang céo khi cung tng SP phuc vu NTD.
3.4. Mot sb kién nghi hoan thi¢n méi truong marketing vi mdé nham tao diéu
kién phat huy hiéu qua chién hrgc marketing san pham cia cac doanh nghiép
sira Viét Nam
3.4.1. Hoan thién cdc vin ban phap ludt qui dinh vé san xudt kinh doanh nganh
sita tao méi trwong binh ding cho cac doanh nghiép sia, nha phan phéi ciing
nhw ngwoi tiéu dung

Nganh sita VN cin xdy dyng duoc hanh lang phéap 1y rd rang ciing nhu cic
quy dinh cu thé vé chuén chét lugng céac loai sira. Thong tin trén SP sira can phai
minh bach va rd rang hon dé NTD dua ra lya chon dung va phu hop, tranh gay hiéu
nham cho NTD. Do viy Hoan thién nhitng qui dinh phap luat vé tiéu chuan chat
lugng SP sira, phan loai SP sira, nhitng qui dinh li€én quan dén gia va bao bi nhan
mac, quang cao dam bao cho cadc DN sita canh tranh binh déng, minh bach, cling
nhu dam bao quyén loi cho NTD, tir d6 gitip cho DN sira ndi phat trién bén viing 1a
viéc can trién khai va hoan thién sém..
3.4.2. Tao diéu kién cho cac doanh nghiép si#a Viét Nam tiép cdan cac nguén vén
wu dai

Nha nuéc can tao diéu kién ddy manh hoat dong dau tu hop tac lién két gitra
cac DN sira VN Vi cac nha dau tu trong va ngodi nudc dic biét trong linh vuc qui
hoach viing NL b sira tai chd phuc vu NC san xuat ché bién sita. Cac don vi chirc
ning can vao cudc, gidp phat trién bén viing nganh néng nghiép VN néi chung ciing
nhu nganh sita ndi riéng. Cu thé, can nhitng wu dai vé Iai suat, tin dung, ruéng dat va
hd trg dao tao cho nganh, can bao trg thong tin dé cac DN c¢d thé dem g dung cong
nghé cao vao phét trién san xuat ché bién sira tai VN, dac biét 1a san san xuat ra
nhitng SP sita sach, day 1a hudng di tat yéu cho twong lai nganh sira VN.
3.4.3. C6 chinh sdch diy manh phét trién nganh chén nuéi bo sita trong nwéc
phuc ve nguyén liéu tai ché cho cac doanh nghiép siza Vigt Nam

Hién nay ngudn NL sita twoi trong nudc méi dap tng 30% NC san xuat va
ché bién sita, phan con lai duoc bu dap thong qua NK khién cho cac DN sita noi
phu thudc 16n vao nha nguén NK vé sé lugng, chat lugng, gia ca.. Trong khi tiém
nang phat trién nganh sita VN dang ngay cang ting, dé tao ra TT canh tranh lanh
manh cho nganh stta VN can hoan thién hé théng chinh sach d6i véi nganh sira, tao
diéu kién cho TT sita phat trién 6n dinh, canh tranh lanh manh, chéng doc quyén.
C6 chinh sach thuan loi dé thu hut, tao diéu kién khuyén khich cic DN manh dan
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dau tu vao ung dung coéng nghé trong chin nudi, SX sira tuoi sach, gop phan phat
trién bén vitng nganh sita VN,
3.4.4. Ting cwong cong tac qudn Iy nha nwéc vé thi trwong sira Viét Nam

Trén TT sita con ton tai nhiéu bét cdp nhu quan 1y nha nude vé gia sita, vé ghi
nhin, vé ngudn gdc xuét xu, sita NK tiéu ngach, sita “xach tay”, kiém soat vé& chit
lugng sira trén TT rat long 1€o. Qua trinh thyc thi Luat Canh tranh dbi véi cac hanh vi
canh tranh thiéu lanh manh, cac hanh vi han ché canh tranh trén TT sira chua thuc su
hiéu qua. Chua c6 sy phdi hop chit ché giira hai quan, co quan thué va co quan quan 1y
TT trong viéc thanh tra, kiém tra va kiém soat gi4 sira. Do d6, trong hoi nhap kinh té
qudc té can thiét phai tai cdu tric lai san xudt, giai thé, mua ban hodc sat nhap cac DN
kém hi¢u qua nham tao ra cac DN 16n hon, ¢6 tiém lyc hon. Tang cuong kiém tra chit
ché vé chit lugng, ATVSTP, méi trudng d6i voi cac co sd san xuit trong nude. Bit
budc cac DN phai cong bd, dang ky chat luong SP. Kiém tra, thim dinh chit lugng
SP xuat, NK theo tiéu chuan VN, phi hop v6i ludt phap qudc té. Khuyén khich cac to
chirc, ca nhén trong cac thanh phan kinh t& dau tu xay dung cac phong kiém nghiém
chat luong sita dé 1am ddi trong véi cac phong kiém nghiém cia cac nha may ché
bién sita, tang su lya chon cho ngudi chan nudi. Hoan thién cac van ban phap luat dé
quan 1y gia sita, ddm bao hai hoa loi ich ctia nha san xuét, PP va tiéu dung. Hoan
thién co ché giam sat va quan 1y chit ché tir phia co quan quan 1y vé cac hanh vi canh
tranh khong lanh manh trén TT sira, ddc bi¢t 1a hanh vi quang cao gay ngd nhan cho
NTD. Kiém soat vin dé ghi nhan, tén SP, ngudén gc NL dung voi chat lwong ciia SP
tranh gdy nham 14n cho NTD (ghi rd STThT, STTT, sita hoan nguyén, sita hon
hop...) theo qui dinh.

Péi véi B6 Cong thwong: Chi tri phdi hop véi Bo Y té, B6 Nong nghiép
va PTNT, B¢ Khoa hoc va Cong nghé va céac bo lién quan thanh 13p Poan kiém tra,
thanh tra lién nganh vé chét lugng sita, cong bd tiéu chuan chat luong, hop chuan,
hop quy d6i voi SP sita & mot s6 DN san xuat va ché bién sita. Cong bd danh sach
cac DN khong thuc hién ding vé cac ndi dung di kiém tra, thanh tra véi cac co
quan truyén thong dé NTD biét; Tang cuong quy hoach va giam sat quy hoach xay
dung cic nha may ché bién sita ma cong suat phai phi hop véi tong dan bo cua
ving nguyén liéu va gan véi TT tiéu thy.

Poi véi bé Bé Y té: Khan truong sira d6i va ban hanh quy chuan k¥ thuat
qudc gia vé sita dang long (QCVN 5-1: 2010/BYT), phan loai céc loai sita va SP
sita can clr vao ban chit cta nguyén liéu sita dau vao, khong cin ¢t vao phuong

phap ché bién nhu hién nay, dé tranh gdy nham 13n cho NTD; Tang cudng cong tac
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kiém tra, thanh tra viéc tuan thu cac quy dinh trong quy chuan k¥ thuat quéc gia vé
stra va SP sira.

Cdc dia phwong: Day manh cong tac quan 1y chat luong va an toan vat tu, SP
chin nuéi trén dja ban, nhu quan 1y dan bo sita va thirc an chin nudi bo sita; Cu thé
hoa cac chinh sach khuyén khich phét trién chin nuéi cua trung wong va dia
phuong, trong d6 dic biét 13 wu tién mit bang, dat dai, tin dung cho phat trién chin
nudi trang trai va nang cao hiéu qua cia chin nudi nong hd; Xay dung cac chudi
lién két san xuét theo dinh huéng tai co cdu ¢ dia phuong nham tao ra su phat trién
bén vitng va gia ting gia tri./.

3.4.5. Xay dwng chinh sach khuyén khich hoat dgng nghién cizu khoa hec va
chuyén giao cdng nghé lién quan dén nganh sira

Nha nudc can c6 khuyén khich va tao diéu kién cho cac DN sita VN dau tu
NC khoa hoc va &p dung cong nghé¢ tién tién vao san xuat. Dau tu mua cdng nghé,
thiét bi tién tién cua cac nudc phét trién, nhan chuyén giao céng nghé cua cac cong ty
hang dau thé gigi. Chi phi NC khoa hoc dugc tinh vao gia thanh SP. Khuyén khich
cac DN thong qua lién doanh, lién két thuc hién chuyén giao céng nghé dé san xuét
thiét bi trong nuéc dap Gmg duoc yéu cau ki thuat hién dai. Khuyén khich str dung
thiét bi ché tao trong nude tuong dwong chét lugng thiét bi NK cho cac dir an dau tu.

Nha nude khuyén khich céc hoat dong NC chuyén giao cdng nghé san xuat
bao bi chat lwgng cao, chat hd trg ché bién, phu gia, vi chat dam bao chat lugng va vé
sinh ATVSTP thuoc nganh stra.

Tang cuong nang luc NC cho mét s6 Vién NC dé c¢6 kha ning tap trung NC
c4c Van dé khoa hoc vé ché bién va bao quan sira, VSATTP.

3.4.6. Tang cwong vai tro ciia Hiép hgi nganh sia trong viéc truyén thong san pham,
thuong higu, doanh nghiép sira ngi ciing nhw két Néi Véi cdc déi tac trong va ngoai
nuwoc.

Hiép hoi can diy manh cong tic nam bat tinh hinh va kha nang phat trién cta
TT nganh sita trong bdi canh hoi nhap. Trude bdi canh Cong dong ASEAN chinh thirc
ra doi vao 2015/2016 va Hiép dinh CTTP ky két trong nam 2018, cac rao can thué
quan va k¥ thuat duoc x6a bo. Kha ning san xuat sita va cac SP sira ciia VN s& gip
nhiéu thach thirc hon 13 thuan loi vi gia thanh va gia ca cua ching ta kém canh tranh
hon hau hét cac qudc gia trong khu vuc ciing nhu céc thanh vién ky két TPP. Hiép hoi
can ¢6 cac hoat dong gitip cac hoi vién 1a DN chan nudi, san xuat ché bién sita, dic biét
1a cac DN vira va nhd, quy mé HGD nam duge xu thé ciia TT dé dinh hudng san xut.
Phé bién ap dung khoa hoc k¥ thuat, cong nghé, lién két san xuét dé nang cao chét

luong SP, ha gi4 thanh san xuat va tiép thi s& 1a cc bién phap then chét gitp cho nganh
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sita VN ¢6 thé ton tai, phat trién va canh tranh dugc trong mdi trudng hoi nhap quéc té:
(1) Céng tdc tur van: T6 chirc cac budi hoi thao, toa ddm vé tinh hinh phat trién va
dinh hudong TT sita khi VN hoi nhap ASEAN va tham gia céac hiép dinh thuong mai
khu vuc va quéc t&; (2) Cong tic phé bién cdp nhdt kién thirc khoa hoc ky thudt san xudt
kinh doanh: T chirc khao sat cac NC trg gitp ciia DN sira 1 hdi vién qua dé xay
dung chuong trinh va to chirc thuc hién cong tac hd trg hoi vién vé chinh sach phap
luat, kién thirc khoa hoc k§ thuit quan 1y théng qua hoi thao, tu van truc tiép, thong
tin trang dién tir ...; (3) Tiép tuc thuc hién hop tic véi IFCN va va thic ddy tién trinh
ra nhdp Lién doan Sita Quéc té . Viéc tham ra vao lién doan sira Quéc té gitp cho
cac DN sita VN nam bat dugc nhiéu thong tin TT, vé phat trién nganh sita trén thé
gidi,... ; (4) Pdy manh céng tdc truyén théng nganh sita cia Hiép héi, Nang cip
website www.vda.org.vn phuc vu cong tac cap nhat va thong tin hoat dong cua hiép
hoi stta VN. St dung trang tin dién tir cua Hi€p hoi phuc vu cong tac dang tai cap
nhét cac van ban quan ly nha nudc cia chinh phu va cac by nganh, tai li¢u khoa hoc
k¥ thuat chuyén mén, cac tiéu chuan, quy chuan quéc gia va qudc té vé SP sira ...Sir
dung trang tin dién tir phuc vu cong tac quang ba hinh dnh va quang cao SP cua céc
DN thanh vién Hiép hoi theo co ché théng nhét.

3.4.7. Tang cwong vai tro cia Téng cuc Hdi quan trong viéc kiém soat sén pham
sita “xdach tay”

Sita x4ch tay khong qua dudng nhap khau chinh ngach dang dugc ban rong
rdi va chiém mot thi phan khong nho trén TT sita bot, do duge nhiéu NTD Viét
Nam ua chudng béi tam 1y sinh ngoai. V&1 viéc nhap 1du nay, hang xach tay khong
phai chiu thué, chat luong thi ciing khéng duoc dam bao do khong ¢ co quan nha

nude nao kiém dinh, tao 1én su canh tranh khong lanh manbh.
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TIEU KET CHUONG 3

Trong chuong 3, NCS du bao xu hudng phat trién TT sita thé gi6i va Viét
Nam trong thoi gian téi. NCS ciing dua ra quan diém hoan thién CL marketing SP
cua cac DN sita Viét Nam. Trén co s& ly luan vé CL marketing SP, thuc trang CL
marketing SP cua cac DN sita Viét Nam, thuc trang anh huong cua cac yéu té thude
moi trudng vi md, cac yéu td thudc méi trudng nganh va moi trudng ndi tai anh
huéng dén chién luong marekting SP. NCS d3 dé xud 05 nhom giai phap hoan thién
thién CL marketing SP ctia DN sita Viét Nam gém: (1) Hoan thién phan tich tinh thé
va xac dinh muc tiéu CL marketing SP; (2) Hoan thién lya chon gia tri cung rng cho
KH; (3) Hoan thién sang tao gia tri cung tng cho KH ; (4) Hoan thién phéi hop céc
cdng cu marketing thuc hién va truyén théng gia tri téi KH; (5) Hoan thién dam bao
ngudn luc va to chiic hoat dong marketing va 03 giai phap hd tro phét trién CL
marketing SP gém: (1) Phét trién ngudn nguyén liéu sita twoi phuc vu NC san xuat va
tiéu dung, (2) Tang cuong hop tic M&A dé khai thac nang lyc tai chinh, ning luc san
Xuat, nang luc vé cong nghé va nang luc phat trién TT cua dbi tac, (3) Nang cao ning
lyc trong nghién ctiu va phét trién SP méi, (4) Tang cudng sy cam két va trach nhiém
ciia DN v6i KH vé chit luong SP ciing nhu ngudn gbc xuat st, minh bach thong tin
trén bao bi . Luan an ciing dua ra 07 kién nghi hoan thién méi trudng vi mé nham tao
diéu kién phét huy hiéu qua CL marketing SP cua cac DN sita Viét Nam.
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NHUNG HAN CHE CUA LUAN AN VA HUONG NGHIEN CUU
TIEP THEO

Hgan ché: Trong qué trinh nghién ciu va hoan thién LA, mic du NCS da
luén nd lyc, nghiém tdc tiép thu y kién gop y cua cac Thay co, cac nha khoa hoc,
song do nhiing nguyén nhan khéach quan va chu quan, LA van ton tai mot sb han
ché sau:

Thez nhat, Dé tai “‘Hoan thién chién lwoc marketing san pham cua cac doanh
nghiép sira Viét Nam’’ ¢6 ndi dung va pham vi nghién ciru twong di rong nén trong
pham vi nghién ctu, LA méi chi nghién ctru va tim ra giai phap cho mét nhom DN
sira ndi dién hinh ma chua dé cap dén cac DN sita noi con lai.

Ther hai, Luan an mai chi di sau vao nghién ctru cac mat hanh chinh la sira
bot, stra nudc, sira chua, stra dac ¢d nguyén liéu tur sita bo ma chua nghién ctru cac
san pham ché pham tir sita, san pham sira 6 ngudn gbc khac va cac mat hang khac
trong danh muc SP ma DN sita ndi dang dong thoi kinh doanh.

Thez ba, Do pham vi hoat dong ctia cac DN sita noi phan tan, va han ché vé
ngudn luc, 18n NCS lya chon mau khao sat chua du 16n, ddi twong khao sat chua du
rong, do vay két qua khao sat chua da dé lap day nhitng khoang tréng nghién ctu.
Chinh vi thé, mot sb giai phap ma LA dua ra ¢ chuong 3 mang tinh dinh hudng 1a
chu yéu. Cac DN sita noi dua trén khung Iy luan noi dung chién lugc marketing SP
& chuong 1 va giai phap dinh hudéng dé lya chon phuong an chién lugc cho phi hop
véi nguon lyc va dic diém hoat dong san xuat kinh doanh cua DN minh.

Huwéng nghién ciru tiép theo

Mot, M rong qui mé mau va dbi tuong khao sat dé co duoc nhimg thong tin so
cap day du va tin cdy hon dé 1am 16 hon thyc trang chién luoc marketing SP cua DN
sita Viét Nam, 1am co sé dé xuat giai phap nhu khao sat NTD, Nha phan phdi, Cac cta
hang ban 1¢, d6 1a nhitng ddi twong truc tiép tiéu thy, phan phdi va ban SP sira.

Hai, m& rong qui mé khao sat doanh nghiép stta, trong d6 c6 ca DN sira c0
qui md nho va siéu nho dé co6 cai nhin tong hop, khach quan hon vé thi truong sita
Viét Nam.
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KET LUAN

TT sita VN dang phat trién vo cung s6i dong véi tde do ting truong lién tuc
qua cac nam. Bén canh d6 su canh tranh trén TT ciing dién ra vd cung khéc liét cua
hon 300 TH sira trong va ngoai nudc cung vaoi nhitng co hdi cling nhu thach thac tir
hoi nhap kinh té quéc té va khu vue. Trude tinh hinh d6 cac DN sita VN can c6 CL
marekting SP phu hop vdi timg giai doan va tinh thé TT, dem dén cho KH nhiéu gia
tri vai chi phi thap hon PTCT. Trén co sd phan tich, nhan dinh vé nganh sira, NCS da
manh dan chon dé tai Hoan thién CL marketing SP cuia cac DN sira Viét Nam lam dé
tai luan &n tién si. Puoc sy hudng dan va chi bao tan tinh cua gido vién huéng dan
PGS.TS Pham Thly Héng va PGS.TS Hoang Vian Thanh cing cac nha khoa hoc, cac
Thay ¢6 thudc t6 bo moén Nguyén Ly Marketing va Khoa Marketing ciing nhu cac
chuyén gia thugc nganh sira, c&c nha quan tri caa 05 DN sira VN, dai dién cua cac
don vi quan 1y nha nuée vé nganh sita da giap em hoan thanh luan an. Em xin tom tat
mét s6 két qua chinh nhu sau:

(1) Luan an da hé théng hoa ly luan vé CL marketing SP caa DN sita, 1am rd
ban chat va noi dung CL marketing SP, cic nhan t6 méi trudng anh huong dén CL
Marketing SP;

(2) Luan an da tong hop kinh nghiém CL marketing SP cia DN sita nuéc
ngoai la Abbott, Nestlé, FCV va rut ra bai hoc cho cac DN sira Viét nam;

(3) LA d3 phan tich su anh hudng cua cac yéu té thudc méi trudng vi mo, moi
truong nganh va yéu té thudc ndi tai DN dén CL marketing SP caa DN sita. Trén co
so phan tich két hop két qua phong van chuyén sau cac chuyén gia nganh sita va cac
dai dién cua 5 DN sira Viét Nam, NCS di tong hop céc thoi co, thach thirc, diém
manh va diém yéu ctia cac DN sira ndi hién nay dé lam co s¢ dé xuat giai phap;

(4) LA phan tich thuc trang CL marketing SP cua 5 DN sita dién hinh cia VN
bao gom Vinamilk, Nutifood, Moc chau milk, TH true milk, IDP trén co sé di liéu
thir cap thu duoc tir cc bdo c&o nganh sita, bao cdo thuong nién cua cac DN sita...va
dit liéu so cap thu duoc tir viéc khao sat 20 nha quan ly cap trung caa 5 DN sira vé
cac ndi dung: Thyc trang xac dinh tinh thé va muc tiéu CL marketing, thuc trang lua
chon gia tri cung ng, thyuc trang sang tao gia tri cung &ng, thuc trang phdi hop cac
cdng cu marketing thuc hién va truyén thdng gia tri cling nhu thuc trang dam bao
nguon luc va to chac hoat dong marketing cia DN sita VN va Thdng qua thyc hién
phong van chuyén sau 5 chuyén gia nganh sita dai dién 4 co quan quan 1y nha nudc
vé nganh sira (Hiép hoi sira Viet Nam, Hiép hoi Gia stc 16n, Cuc Khoa hoc va Cong
nghé, Cuc Chan nudi) va 5 nha quan ly cap cao cia 5 DN sita Viét Nam.
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(5) Dura trén cac can ct ly luan ciing nhu thuc tién, cin cir xu thé phét trién TT
sira, qui hoach phét trién nganh sita dén 2025, Muc tiéu phat trién cua cac DN sira
Viét Nam trong thoi gian tiép theo, LA dd dé xuat 02 nhém GP nhim hoan thién CL
marekting SP va hd trg CL marketing SP ciia cac DN sita VN;

(6) LA ciing manh dan dwa ra 07 kién nghi vi mé déi véi nha nuéc, déi véi
Hiép hoi sita, dbi voi Tong cuc Hai quan nham tao diéu kién thuan loi cho nganh sita
noi chung va cac DN sita VN néi riéng huéng téi phat trién bén viing.

Em mong rang, voi nhitng két qua ctia LA d3 trinh bay ¢ trén s& gilp ich
cho viéc hoan thién CL marketing SP ciia DN sita VN trong giai doan tiép theo
dén nam 2025.

Cudi clng, mot 1an nita em xin tran trong giri 101 cam on sau sic téi cac thay
¢6 huéng dan, cling cac thay cd to bo mén Nguyén Iy Marketing, Khoa Marketing,
Khoa sau DPai hoc, Truong PH Thuong mai; Hiép hoi sira, Cuc chan nudi, B§ cong
thuong, 05 DN sira VN, cac nha PP sita, Cac nha quan Iy cip trung va cac giam sat
ban hang thuoc 05 DN sira Viét Nam, Ban Lanh dao Truong Pai hoc Hai Duong
cling toan thé dong nghiép, ban bé da giup em hoan thanh LA nay.
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Phu luc 01: Khung nghién ctru ciia luan an

Muc ti€u nghién ctru cia luan an

Chuong 1. Ly ludn va thye tién vé chién lwgc marketing san pham

cia doanh nghiép sira

Co sé Iy thuyét

- Hé thong héa 1y luan vé chién luge
marketing san pham ctia DN.
- Thiét 1ap cac ndi dung va mo hinh

nghién ctru.

Co 56 thuee tién

- Nghién ciru kinh nghiém chién luoc
marketing san pham ctia DN nudc ngoai.

- Dua ra tiéu chi danh gia hiéu qua chién
lugc marketing san pham.

e ——

Chuwong 2. Thue trang chién lwgc marketing san pham ciia cac
doanh nghiép sira Viét Nam

Khai quat vé thi Nghién ctru thyce trang CL
truong va DN marketing SP cia cac DN

stra Viét Nam

stra Viét Nam

Nghién ctru cac nhéan td anh
huong va hiéu qua CL
marketing SP cta cadc DN sira

Danh gia chung va nguyén nhan cta thyc trang chién
lugc marketing sdn pham cua cac DN sira Viét Nam

Chuwong 3. Pé xuit giai phap hoan thién chién lwgc marketing san
pham ciia cac doanh nghi¢p sira Viét Nam

- Du bao thay d6i moi
truong nganh sira
- Quan diém hoan thién
CL marketing SP

DPé xuit nhom GP hoan
thién va nhom GP hd
trg CL marketing SP
cua cac DN sita VN

Khuyén nghi hoan thién
moi truong vi md cho
chién lwoc marketing SP
cua cac DN stra VN

Két luin

Nguén: NCS tw xdy dung
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Phu luc 02: Danh sach phéng van chuyén sau
(Chuyén gia nganh sita va Nha qudn 1y cdp cao 5 Doanh nghiép sita Viét Nam)

Stt Ho va tén Don vi Chirc vu Dién thoai Email
1 | TS.Trin Quang Trung Hiép hoi sita Chu tich 0904329955 | hangdk@yahoo.com
2 | TS. Vii Ngoc Quynh Hiép hoi sira Té6ng thu ky 0913552166 | vungocquynh@vda.org.vn
3 | ThS. Hang Vu KHCN-BCT Ph6 Vu truong | 0912121401 | hangntd@moit.gov.vn
4 | TS. Téng Xuan Chinh Cuc Chan nuOIBO 1 o e truong | 0912491494 chinhibx.cn@mard.gov.vi
NN&PTNT chinhtx@gmail.com
5 | TS. Hoang Kim Giao Hiép hoi Gia stc 16n Chu tich 0913248452 | hoangkimgiaoS3@gmail.com
6 | Tr4n Minh Vin Vinamilk GD diéu hanh 0903846615 | tmvan@vinamilk.com.vn
7 | Trdn Bao Minh IDP TGD 0907679999 | minh.tranbao@idp.vn
8 | TS. Hoang Xuan Nghinh TH Milk Giam dbc 0982115757 | hxnghinh@thmilk.vn
9 | Pham Quyét Chién Nutifood GD Marketing | 0908 939 984 | chienpg@nutifood.com.vn
10 | Tran Céng Chién MC Milk Téng GD MCM | 0913086243 | chiensua@gmail.com
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Phu luc 03: Dan y phéng van chuyén siu
(Phéng van chuyén gia nganh sira va dai dién nha quan ly cap cao 05
doanh nghiép sira Viét Nam

1. P6i twong phéng vin chuyén sau: 10 ngudi

- Pai dién Nha quan 1y cdp cao cua 05 doanh nghiép sira Viét Nam:
Vinamilk, Mocchau milk, IDP, Nutifood, TH Milk.

- Pai dién co quan quan Iy nha nudc vé nganh sira: Hiép hoi sita, Cuc chin
nudi, Vy Khoa hoc cong nghé¢, Hiép hdi gia suc 16n.

3. Thoi gian va dia diém

- Ngay 31 thang 5 nam 2019

- Phong hoi thao nha thi dau thé thao Phii Tho, TP HCM

4. Hinh thire tién hanh

- Thao luan va phong van nhom

PHAN I. DANH CHO DOANH NGHIEP SUA

Cau 1: Ong (Ba) cho biét san phdm/nhém san pham chu lyc ctia Cong ty?

Cau 2: Ong (Ba) hay cho biét thi truong muc tiéu va khach hang chu yéu cua
Cong ty?

Cau 3: Theo Ong/ Ba, Cong ty c6 nhitng loi thé canh tranh chu yéu nao trén
thi trrong muc tiéu

Cau 4: Ong/ Ba hiy cho biét nhitng khé khian chu yéu cia Cong ty

Cau 5: Ong (Ba) danh gia nhu thé nao vé co hoi va thach thuc d6i véi su
phat trién ctia Cong ty hién nay

Cau 6: Trong nhitng nim tiép theo, cong ty c6 nhitng dinh hudng chién lugc
va muc tiéu kinh doanh gi

Cau 7: Ong (Ba) hdy cho biét chién luoc marketing san pham ctia Cong ty
trong thoi gian ti?

Cau 8: Ong (ba) cho biét vai tro Hiép hoi sita va chinh sach nha nudc vé phat
trién nganh sira

Cau 9: Ong (ba) hiy danh gia xu hudng tiéu dung san pham sira trén thé giGi
cling nhu ¢ Vi¢t Nam

Céu 10: Ong (ba) co6 dé xuét gi d6i voi co quan quan 1y nha nudc vé nganh
stra?

Cau 11: Ong (ba) dénh gia céac tiéu chi sau theo cac mirc bang cach danh dau
“X” vao 0 trong:

(1- Rat tét, 2- Tot, 3- Trung Binh, 4- Khéng tot, 5- Rat Khong tot)
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Stt Cac tiéu chi 1 2 3 4 5

1 Kha ning Dap tng xu huéng nhu cau
thi truong

2 | Ning luc phat trién san phdm méi

3 | Mbi quan hé véi cac TGPP

4 | Nang lyc san xuat dap tng nhu cau

5 | Nang luc cung Uing sita nguyén li¢u

6 Su linh hoat trong chiéu chinh chién
lugce trude thay doi cua moi truong

. Ngan sach dam bao cho chién dich
marketing &truyén thong

8 Hiéu qua chién lugc marketing san
pham so vé1 muc ti€u dé ra
Noi dung chién luoc marketing san

9 phém duoc truyén dat déng bd va nhat

quan toi cac cap quan 1y/phu trach truc

tiép trién khai va nguoi thuc hién

Hoat dong truyén thong thé hién rd
10 | phuong an dinh vi trén thi truong muc
tiéu

11 | Danh muc san pham da dang

19 Kha nang phuc vu ctia nhéan vién ban

hang, nhan vién cham soc khach hang

PHAN II. DANH CHO PAI DIEN HIEP HOI SUA

1. Ong (ba) cho biét vai tro ctia Hiép hoi ddi véi doanh nghiép sira Viét Nam

2. Nhirng cach thuc ma Hiép hoi hd tro cac thanh vién tham gia hdi

3. Cach thte hiép hoi tién hanh lién két tao thudn loi va bao vé lo ich ciia DN
stra NO1

4. Ong (ba) danh gia nhitng thoi co va thach thirc ctia cac DN sita Viét Nam
trong giai doan hién nay (tac dong cua Hi¢p dinh CPTPP, AFTA, ASEAN, Nghi
dinh Thu xuat khau sita Viét Nam- Trung Qubc; Hi¢p dinh thuong mai ty do
(EVFTA) va Hiép dinh bao ho dau tu (IPA) gitta Viét Nam va Lién minh chau Au
duogc ky két, mdi truong vi md Khac..).
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5. Nhirng hoat dong lién két giita cac DN trong nuée dé nang cao strc canh
tranh

6. Ong (ba) danh gid trién vong phat trién ctia nganh sira Viét Nam ciing nhu
DN sira chu luc cua Viét Nam

7. Ong (ba) c6 khuyén nghi hay goi y gi cho cac doanh nghiép sita Viét Nam
trong thoi gian tGi?

PHAN I11. DANH CHO PAI DIEN BQ CONG THUONG

1. Ong (ba) cho biét nhitng chinh séch hd tro phat trién nganh sita Viét Nam

2. Ong (ba) cho biét tinh hinh thyc hién van d& ATVS thuc pham, ghi nhan,
ngudn gbc xuat x{r san pham ciing nhur cac qui dinh khac ciia cac DN sita Viét Nam

3. Ong (ba) danh gia nhiing thoi co (thach thirc) cua cac DN sita Viét Nam
trong giai doan hién nay, cu thé (tac dong cua Hiép dinh CPTPP, AFTA, ASEAN,
Nghi dinh Thu xuat khau sita Viét Nam- Trung Quéc; Hiép dinh thuong mai ty do
(EVFTA) va Hiép dinh bao ho dau tu (IPA) gitta Viét Nam va Lién minh chau Au
duogc ky két, mdi truong vi md Khac..).

4. Ong (ba) danh gia trién vong phat trién ctia nganh sira Viét Nam ciing nhu
DN sira chu luc cua Viét Nam.

5. Ong (ba) c6 khuyén nghi hay goi y gi cho céc doanh nghiép sita Viét Nam
trong thoi gian t61?

PHAN IV. DANH CHO PAI DIEN CUC CHAN NUOI

1. Ong (ba) cho biét nhimg chinh sach hd tro nganh chin nubi bo sita Viét
Nam

2. Ong (ba) cho biét nhiing thuan lgi va khé khin hién nay trong viéc phat
trién chan nuoi bo sita Viét Nam.

3. Ong (ba) danh gia nhiing thoi co (thach thirc) cua cac DN sita Viét Nam
trong giai doan hi¢n nay, cu thé: (tac dong cua Hi¢p dinh CPTPP, AFTA, ASEAN,
Nghi dinh Thu xudt khau sita Viét Nam- Trung Qubc; Hiép dinh thuong mai tu do
(EVFTA) va Hiép dinh bao ho dau tu (IPA) gitta Viét Nam va Lién minh chau Au
duoge Ky két, mdi truong vi md Khac..).

4. Ong (ba) danh gia trién vong phat trién ctia nganh sita Viét Nam ciing nhu
DN stra chu lyc cua Viét Nam.

5. Ong (ba) c6 khuyén nghi hay goi y gi cho céc doanh nghiép sita Viét Nam
trong thoi gian t6i?

PHAN V. DANH CHO PAI DIEN HIEP HQI GIA SUC LON

1. Ong (ba) cho biét nhitng qui dinh lién quan dén quan ly nganh sita, thi

truong sira va san pham sira
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2. Ong (bad) cho biét nhitng chinh sach hd tro nganh chin nudi bo sita Viét
Nam

3. Ong (ba) cho biét nhitng thuan loi va khd khan hién nay trong viéc phét
trién chan nuoi bo sita Viét Nam.

4. Ong (ba) danh gia nhirng thoi co (thach thirc) cta cac DN sita Viét Nam
trong giai doan hién nay, cu thé: (tac dong cia Hiép dinh CPTPP, AFTA, ASEAN,
Nghi dinh Thu xuét khéu sita Viét Nam- Trung Quéc; Hiép dinh thuong mai ty do
(EVFTA) va Hiép dinh bao ho dau tu (IPA) gitta Viét Nam va Lién minh chau Au
duogc ky két, mdi truong vi md Khac..).

5. Ong (ba) danh gia trién vong phat trién ctia nganh sira Viét Nam ciing nhu
DN sira chu luc cua Viét Nam.

6. Ong (ba) c6 khuyén nghi hay goi y gi cho céc doanh nghiép sita Viét Nam
trong thoi gian t6i?

Hé Chi Minh, ngay — thdng — ndam 2019
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Phu luc 04: Tong hop két qua phéng van chuyén sadu Nha quan 1y cap cao

05 doanh nghié¢p sira Viét Nam

Vinamilk TH Milk Nutifood MC Milk IDP
Ciu 1: Ong (Ba) hiy cho biét san phiam/nhém sin pham chii luc ciia Cong ty?
Stra bot, Stra | Stra nudc Stra bot dac Stra nudc Stra nuoc
nudc Stra chua tri, Stra bot Stra chua Stra chua
SC, stra dac pha san
Ciu 2: Ong (Ba) hiy cho biét thi trwong muc tiéu va khdch hang chii yéu ciia
Cong ty?
- TT nodi dia|-TTToan |- TT néng |- TT Mién Bac va | - Dbi voi TH
Toan quéc, | qudc, thon, phan | mién Trung tap | LIF tip trung
phan khuc cao | phan khuc | khic  binh | trung vung néng | phéan khuc
cip, binh dan |cao cdp | dan va trung | thdn va ven thanh |cao cip &
va trung cdp, | tdp trung | cAp, phuc vu | phd, Phan khac | thanh thi ma
phuc vu tré em | thanh thi, [tré em va | binh dan, Phyc vu | trong tam la
va nguoi lon phuc vu 1a | nguoi 16n tré em va nguoi | TT Phia Nam
- TT xudt khau: | tré em va |- TT xuat |lén - TH Ba Vi,
hon 40 qudc | nguoilon. | khau. - KH: CH tap hoa, | tap trung TT
gia (Pong Nam | - Cac KH: | - KH: CH tap | siéu thi, Chudi siéu | nbng  thon,
A, Trung | CH  tap | hoa, siéu thi, | thi, CH tién loi, | Mién Béc la
Pong, Chau | hda, Siéu | Chudi siéu | nha hang, khach | trong tim
Phi va cac | thi, Chudi | thi, CH tién | san. - Phyc vu chu
nudc khac). siéu thi, | loi, Truong Xuét khau yéu la tré em
- KH: Cuta | Truong hoc, Bénh - KH: CH tap
hang tap hoa, | hoc, vién hoa, Siéu thi,
Siéu thi, Chudi | Chudi ctra | Xut khau Chudi  siéu
siéu thi, | hang TH thi, CH tién
Truong  hoc, | true mart loi..
bénh vién, | Xuat khau - TT XK kha
héng hang tbt: Trung
khéng, Chudi Qudc

cra hang ban
1¢ “Giac mo

sira viét

Ciu 3: Theo Ong/ Ba, Céng ty c6 nhitng lpi thé chii yéu nao trén thi truong
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muc tiéu?

- Uy tin, vi|-Covithé |-SPdadang |- Nguyén liéu | - San pham
thé thuong dan dau - Nang lyc 100% tur stra tuoi, | mo1, khac
hiéu s6 1 |trén TT sira | NC san phém chét luong on dinh | biét

Viét Nam tuoi méidicbiét |- Vi thé dia 1y |- Nhan su
- C6 loi thé |-SPchit |cothé manh |thuén loi cho phét | chdt  luong
qui mé luong, sach | vé dong sita | trién dan bo va | cao, chuyén
- SP da dang, | - Pinhvi | bot dic tri dong co nghiép

chét luong rd rang chotré emva |- C6 uy tin thuong

- Kénh PP |-Coéng ngudi 16n hiéu tai Mién Bic

rong khip nghé san - Kénh PP dac biét la khu vuc

- Cong nghé | xuat hién | rong khap ndng thon

san xuat hién | dai, khép - Gid ca canh | - Loi thé vé gia

dai kin tranh

- Tai chinh |- Chudong |- Chat lugng

manh 100% SP phu hop

- Doi  ngii | nguyén NTD

nhan su co | li€u sira - Nhan su

chuyén mon | tuoi dong dao, tre,

va trinh d9. | - Chu dong | nhiét huyét,

boi ngil | vé vén - Cong nghé

marketing va SX hién dai

BH chuyén bac nhit thé

nghiép gidi.

- Nang luc

truyén thong

manh

Ciu 4: Ong/ Ba hdy cho biét nhitng khé khén chii yéu ciia Cong ty?

- Phy thudc |- Véphat | -Kho khian |- Do phu thi truong | - Nang luc tai
mot phan | trién kénh | vé vén va phat trién kénh | chinh kho
ngudn PP vaphéat |-Phythudc | phan phbi cham khan, chua du
nguyén ligu | trién thi ngudn - San pham chua manh va dai
bén ngoai (tir | trudong nguyén liéu | da dang hoi

NK va | - Gia thanh - Nang luc
HCN). cao truyén thong
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- Chat luong | - San pham han ché
nguyén li€u | chua da - Kha nang
stra tuoi tu | dang phat trién thi
HCN  chua truong cham
thuc su 6n - Chat luong
dinh. nguyén liéu
- Ning xuét stra tuoi tu
stta nguyén HCN  chua
li€u con thép. thuc su 6n
Chi phi SX dinh.

cao. Qui mo

dan bo/HCN

nho 1¢

Ciu 5: Ong (Ba) ddanh gid nhw thé nao vé co hji va thdach thirc déi véi sw phdt

trién ciia Cong ty

Cac DN sira ndi déu cho réng cac DN sira ndi hién c6 nhirng co hoi va thach thuc
Sau:

(1) Céc co hoi:

- L6 trinh giam thué nhap khau tir WTO, ASEAN, TPCPP, ...gitip DN sita noi
hudng thu cong nghé tién tién cua thé gidi, NK nguyén phu lidu nganh sita véi
gia thap hon.

- Chinh sach wu tién cua nha nuée tao diéu kién cho DN sita ndi co qui dat @é qui
hoach vung nguyén li€u va trang trai chan nudi bo stra. Do vady cac DN sita ndi co
thé gia tang dau tu phat trién qui mé dan bo dé nang san lugng nguyén liéu phuc
vu nhu cu san xuét va tiéu ding.

- Chuong trinh sita hoc dudng cua CP tao thoi quen udng sita tir nho cho KH ¢6
thé s& 1am ting lugng tiéu dung sira. Py ciing 13 co hoi cho cac DN sita tiép can
v6i cac truong hoc mam non va tiéu hoc trén toan qudc dé gia ting doanh sb va
xay dung thuong hi€u trong tdm tri KH.

- Su phat trién va gia ting cta cac loai hinh kénh phan phdi méi, loai hinh trung
gian mai: chudi cira hang, online, siéu thi, CH tién loi...1a co hdi cho cac DN sira
tiép can va mé rong kénh PP ciing nhu sir dung chién luoc da kénh dé tiép can
KH cling nhu bao phu TT.

- Dan s6 tang, thu nhap va mirc sdng cua nguoi dan ting, NTD ngay cang quan
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tam 61 stc khoe va thyc pham DD mé ra tiém ning ting truéng vé nhu cau thuc
pham DD trong d6 c6 SP sira.

- Qui chuan k¥ thuat qudc gia sita dang 16ng QCVN 5:1-2017/BYT va nhitng qui
dinh vé gia stra la yéu tb gitp thi truong stta Viét Nam dugc minh bach va canh
tranh lanh manh hon.

(2) Thach thuc

- Strc ép canh tranh vé6i cac hing sira ngoai ngdy cang gay git, c¢6 thé xuét hién
thém nhiéu DN sita ngoai hon gia nhép thj treong sira Viét Nam.

- Su thay ddi trong xu thé va thi hiéu tiéu dung ddi véi thuc pham DD nhu san
pham hiru co, sach, dinh dudng cao, ... doi hoi cac DN sira dau tu vao nghién
clru va phat trién SP méi chat luong hon va phu hop véi xu thé va thi hiéu méi.

- Tam ly sinh ngoai, wa chudng hang nhap khau cia mot bo phan khong nho NTD
Viét Nam. Su gia ting ctia nhirng san pham sita “xach tay” dang tran lan trén thi
truong 13 mot thach thirc anh huong dén tiéu thu cho cac DN sira ndi.

- Nhiéu DN sita noi phu thudc vao nguyén liéu sita NK 1én s& chiju anh huéng cia
gia va tinh hinh cung cau sira nguyén liéu cta thé giéi dic biét 1a tir nude XK
sang Viét Nam.

- Luén tiém an rii ro vé ATVSTP vi kinh doanh SP lién quan dén stc khoe NTD,

d0oi hoi DN sita luon dam bao chat luong SP

Ciu 6: Trong nhitng nam tiép theo, cong ty cé nhitng dinh hwéng chién lirgc

va muc tiéu kinh doanh gi

1) Vinamilk: Muc tiéu dén 2021, Duy tri vi thé dan dau nganh sita Viét Nam, tro
thanh DN tao ra nhiéu gia tri nhat tai Dong Nam A, di dau trong doi méi sang tao
mang tinh tng dung cao, ndm trong top 30 DN sita 16n nhat Thé gidi vé doanh
thu. Tang truong thi phan trung binh 1%/nam. Dén 2021 dat doanh s6 80.000 ty
ddng twong duong 3,3 ty USD. Két hop gitra KD va marketing dé thuc hién hiéu
qua va chét luong cac chuong trinh tung va tai tung SP; Cai tién va phat trién SP
m&i nhim cach tan va da dang héa danh myc SP phu hop véi thi hiéu cia NTD
va NC cua KH; Nang tam cac hoat dong tiép thi nhim tao ra gia tri cao hon; Tiép
tuc thuc thi tai cu trac va tang cuong nang lyc hé théng NPP; Thuyc thi nhiéu
hoat dong dé gia tang tinh canh tranh trén TT; Qui hoach dan bo sita chat lugng
cao; Tap trung khai thac TT noéi dia, duy tri TT thanh thi, cha trong TT néng thén
voi1 ste tiéu thu hién nay chi b%lng 50% strc ti€u thu cua thanh thi trong khi ty 1€
co cu dan sb thanh thi/nong thon 1a 35%/65%; Phan khic TT va dinh vi SP: Béy

manh tip trung vao phan khiic Trung va cao cp véi cac gia tri gia ting & thanh
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thi. Tiép tuc thdm nhap TT ndng thén véi cac dong phd thong; Trd thanh cong ty
sang tao ra nhiéu gia tri nhat dong Nam A: wu tién tim kiém cac co hdi sat nhap
v6i cac Cong ty sita tai cac qudc gia khac véi muc dich mé rong TT va ting
doanh sd; Tich cuc xdy dung hinh anh thuong hiéu thong qua cic phuong tién
truyén théng dong thdi dau tu cao & cac khau, dic biét loi thé vé mang luéi PP,
tiép thi va ngudn nhan lc.

Débi véi TT nude ngoai: Mé rong thi trudng xuat khiu tiém ning dic biét 1a cac
quéc gia thudc ASEAN, chi trong TT Trung Quéc; Pa dang cac hinh thirc hop
tac quéc té. SP xuit khau chu luc gém Stra bot, Bot DD, Stra nudc, Stra dac,
SPN, NGK

2) TH Milk: Tro thanh DN s6 1 Viét Nam trén phan khiic sita tuoi. Phat trién
phan khiic cao cdp ca nong thén va thanh thi. Hudng ti xuat khau, dau tu xay
dung nha may ché bién va SX sita tai Nga theo mo hinh néng trai khép kin.

(3) Nutifood: Khong ngimg dau tu vé thiét bi, ting cudng nghién ciru dé dua ra
TT nhitng san stra vu viét, co tinh canh tranh cao, dac bi¢t phat trién céc dong SP
dinh dudng chuyén biét, phit hop v6i NC dinh dudng cia tré em, nhét 1a tré em
suy DD thap coi. Mit khac, NutiFood tiép tuc déng hanh véi TP HO6 Chi Minh
trong viéc binh on cac mat hang stra bot, sira nudc, nham tao sy on dinh chung
vé mit bang gia sita. Tiép tuc duy tri hop tac voi cac nha khoa hoc, vién nghién
ctru trén thé gidi dé cho ra nhirng SP tot nhat. Muyc tiéu tr& thanh DN sita hang
dau Chau A. Phat trién TT nong thon. va TT xuét khau sang M§ va Trung Qudc.
4) MC Milk: Kién dinh v6i mé hinh kinh doanh trang trai bo sita va tiép tuc phat
trién mé hinh lién két voi cac nong ho, dau tu phat trién ca vé chét va lugng, luén
kiém soat t6t chit lwong nguyén liéu sita diu vao va khong bi anh huong tir su
bién dong gia nguyén liéu trén thé gidi.Tap trung dau tu vao R&D va hé thdng
san xudt dé nang cao chit luong SP dau ra, dap ung NC tiéu dung ngay cang khat
khe cua TT. Tiép tuc kién toan to churc, tdng cuong tai dinh vi thuong hi¢u va
dinh vi SP v6i cac hoat dong truyén thong, xuc tién ban hang; Nang cip, cung cb
va phat trién kénh PP, tang cuong diém ban, mo rong kénh ban hang hién dai,
bao phit TT mién Bic, md rong TT Mién Nam. Muc tiéu ting trudong doanh thu
15%-20%/nam, nang qui mo dan bo sita 1én 100.000 con. Dén 2020 dat 35.000-
40.000 con bo sita trong tmg san luong s& dat 150.000-200.000 tan/nam, toc do
tang truong bo sita binh quan trong nhitng nam t6i 15%-20%/ndm, ning suét sita
binh quén 25,18kg/con/ngay.

(5) IDP: Tap trung khoi phuc va phét trién sirc manh thuwong hi¢u Kun, 1am méi
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thuong hiéu Ba Vi. Tiép tuc phat trién thuong hiéu LIF. Tiép tuc CL thAm nhap
va phat trién TT mién Nam. Tiép tuc tai cdu trac hé théng kénh PP. Tai TT nudc
ngoai, xay dung nha mdy va qui hoach néng trai tai nudc ngoai nhu Uc. Tiép tuc

mé rong TT xudt khau dic biét 1a Trung Qudc, Campuchia, Han Qudc.

Ciu 7: Ong (Ba) hdy cho biét chién lwoc marketing sin phim ciia Cong ty
trong thoi gian toi?

Vinamilk: Phat trién san pham mdi theo hudng hitu co, stra tir thuc vat. Nghién
ctru san pham dic thu cho phan khuc ngudi gid, ngudi bénh va tré em. Tiép tuc
phat trién dong SP cao cip: Sita hitu co, sita A2. Phét trién CL da dang hoa SP.
TH Milk: Phat trién hudng hiru co, Thirc udng dinh dudng, Sita c6 ngudn gde tir
thuc vat (stra hat, dau nanh..)

Nutifood: Tép trung phat trién san pham chuyén biét, Pa dang ddi twong KH,
Phat trién thém nhitng dong SP mai.

MC Milk: Phat trién thém nhitng dong SP mai, tai dinh vi thuwong hiéu.

IDP: Phat trién thém nhitng dong SP méi, Phat trién thuong hiéu.

Ciu 8: Ong (ba) cho biét vai tro Hiép hi siva va chinh sich nha nwéc vé phit

trién nganh sira

Cac DN sita déu cho rang, VDA gitip két noi cac DN sita voi nhau, hd trg DN
stra xuc tién thi truong trong va ngoai nudc thong qua Trién 1am quoc té tai Viét
Nam va nudc ngoai, to chure cdc Hoi thado qudc té veé nganh sita. Cac chinh sach

nha nudc vé phat trién nganh sira 1a co s& dé nganh sira phat trién dling hudng.

Ciu 9: Ong (ba) hiy ddnh gid xu hudéng tiéu ding sin pham sita trén thé gidi

ciing nhw ¢ Viét Nam

Céac DN sira cung ¥ kién: Xu huéng tiéu dung sita twoi, sita dinh dudng cao cap,
sita hat, sita organic ngay cang ting va NTD ngdy cang quan tdm t&i thyc pham

co loi va bao vé strc khoe

Cau 10: Ong (ba) cé dé xudt gi doi véi co quan qudn Iy nha nwéc vé nganh

sita?

H6 tro qui |Minh bach |HO tro phat | Minh bach hoa | H6 trg phét

hoach  phat | héa ngudn |trién  vung | nguon gbc, ghi | trién vung

trién qui dat | goc, ghi | chdn nuo6i bo | nhan SP sira chan nudi bo
dé chan nudi | nhan SP | sira Ho tro Hoat dong | sita. HO tro
bo sita stra H6 trg Hoat | R&D Hoat  dong

dong R&D R&D
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Phu luc 05: Nang lwc ngi tai va khd ndang dap wng thi truwong muc tiéu
cua 5 doanh nghiép sita Viét Nam
(1-Rdt tot, 2- Tot, 3- Trung Binh, 4- Khéng tot, 5- Rt khéng tot)

R , ) . TH . MC
Stt Cac tiéu chi Vinamilk ] Nutifood ] IDP
milk milk

Kha nang BDap Ung xu
1 . 2 2 2 3 3
hudng nhu cau thi truong

Nang luc phat trién SP maéi

Nang luc phuc vu TGPP

Nang luc SX dap timg NC

g B~ W DN
Wl N N -
NN
BN
NN W
W N NN

Nang luc cung ung sitta NL

Nang luc nhan sy marketing
va ban hang

Su linh hoat trong chiéu
7 | chinh CL trudc thay d6i cua 2 2 2 2 2

moi truong

Ngan sach dam bao cho
8 |chién dich marketing & 1 1 2 3 4

truyén thong

Hi¢u qua CL marketing san

pham so véi muc tiéu dé ra

Noi dung CL marketing SP
duoc truyén dat déng bo va
10 | nhat quan t&i cac cip quan 2 2 2 2 2
Iy/phu trach tryc tiép trién

khai va nguoi thuc hién

Hoat dong truyén thong thé

11 | hién o0 phuong an dinh vi 2 1 3 3 3
trén thi truong muc ti€u

12 | Danh muc SP da dang 1 3 2 3 3

13 | Nang lyc cong nghé 1 2 2 2 2

Nguon: NCS Tong hop tir két qua phong van chuyén sdu 2019
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Phu luc 06: PHIEU KHAO SAT DANH CHO CAN BQ QUAN LY CAP
TRUNG CUA CAC DOANH NGHIEP SUA VIET NAM

1. Poi twong khio sat: Can bd quan 1y cip trung nhu gidam ddc san
pham/thuong hiéu, giam sat ban hang khu vuc/tinh/TP, Giam ddc/Truéng phong
marketing/thuong hiéu./R&D.

2. SO lwong: 20 phiéu (Trong d6: Vinamilk 06 phiéu, Nutifood 05 phiéu, TH
Milk 03 phiéu, MC Milk 03 phiéu, IDP 03 phiéu)

3. Phuong phap khao sat: Guiri Email + Goi dién

4. Thoi gian: 06-08/2018

Kinh chao Quy Ong (Ba)!

bé phuc vu nghién ctru dé tai luan an “Hoadn thién chién luoc marketing san
pham ciia doanh nghiép sita Viét Nam”, kinh mong nhan duogc su giup d& caa Ong
(B4) bang céach tra 10i cac cau hoi trong phiéu khao sat nay. Moi thong tin lién quan
dén C)ng/bél cam két s& duoc bao mat.

Xin chén thanh cam on sy hop tdc va givip do ciia Ong (Ba)

I. THONG TIN CHUNG

II. THONG TIN KHAO SAT
Cau 1: Ong (Ba) cho biét san phdm/nhém san pham chit Iyc ctia Cong ty?

Cong ty?

Cau 4: Ong (ba) hay cho biét thoi co va thach thic ciia Cong ty hién nay



nam téi?
Cdu 6: Ong (ba) vui long cho biét doi thii canh tranh chii yéu cia doanh
nghiép trén thi truong Viét Nam

Mt hang chién lwoc Péi thit canh tranh chinh

Stra bot

Stta nuoc

Stra chua

Stra dac

Cdu 7: Ong (ba) danh gid mirc d sir dung cdc phwong tién truyén théng ciia
Céng ty bang cdch danh dau “X” vdo 6 trong:
(1- Rat thuong xuyén, 2- Thieong xuyén, 3- Khd thuwong xuyén, 4- It thuong xuyén,
5- Khong thuong xuyén)

Phuong tién truyén thong 1 2 3 4 5

Tham gia hoi tro, trién 1am san phém trong

va ngoai nudc

Truyén thong trén mang xa hoi (Facebook,
zalo, fanpage..), Website, TMDT

Quang céo trén bao, tap chi, truyén hinh

T6 chirc sy kién, hoat dong cong dong, hoi
nghi KH, hoi thao chuyén dé...

Chuong trinh xtic tién danh cho TGPP
Chuong trinh xtc tién danh cho NTD
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Cdu 8: Ong (Ba) vui long danh gid mirc d¢ dong ¥ doi véi cdc nhdan dinh
dudi ddy bang cdch danh dau “X” vao 6 dwoc chon
(1- Hodn todn dong y, 2- Pong ¥, 3- Pong y mot phan, 4- Khong dong ¥, 5-
Hoan toan khéng dong ).

Stt Céac nhan dinh 1 2 3 4 5

| Xac dinh tinh thé va muc tiéu chién lwgc

Nghién ctru marketing dugc thuc hién bai
ban, cap nhip thong tin vé khach hang, ddi
thu canh tranh trén tirng phan khiac TT cho

tirng mat hang chién luoc

DPam bao day du thong tin dé ra cac quyét
2 | dinh chién lugc tng xu phu hop d6i voi

ting tinh thé chién lugc

Ap dung hiéu qua phan tich TOWS va céc
cong cu phan tich tinh thé pho bién khac

bam bao co so dir liéu cho trién khai ké

hoach marketing ngan, trung va dai han

Hé thong thong tin marketing dap mg nhu
5 |cau ra quyét dinh va trién khai chién lugc

marketing san pham kip thoi va hiéu qua

Cac muc tiéu duoc hoach dinh ngan, trung

va dai han

Cac muc tiéu dat ra phu hop véi tinh thé
7 | marketing, nguon luc doanh nghiép va luén

hoan thanh muc tiéu dé ra

Lua chon va dinh vi gia tri cung ing cho

thi treong muc tiéu

Thuc hién lya chon gid tri cung Ung dua
1 |trén quan diém gia tri va xu huéng tiéu

dung cua khach hang

Trién khai t6t cac lya chon gia tri cung ng
2 | phu hop, noi troi va khac biét cho cac doan
thi truong khac nhau

Hiéu 106 dac diém, kha nang sinh 161 cua cac

phan doan thi truong muc tiéu
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Nhan dang duogc cac co hoi cling nhu thach

thirc dbi v6i timg phan doan thi trudng

C6 chién luge dinh vi cu thé cho tung doan

thi truong

Tiéu chi dinh vi, 10 rang, cu thé, tao lgi thé
canh tranh va khac biét cho tirng mat hang

chién lugc trén timg phan doan thi truong.

Sang tao gia tri cung ung thi truwdong

Co cAu danh myc mit hang phong phu vé
chung loai, thuong hiéu, da dang vé céc
mirc chat luong twong Gmg cac muc gia dap
tmg nhu cau khac nhau cua timg phan khic
TT

Cac san pham dam bao chat lugng trong

nudc va quoc té, an toan v€ sinh thuc pham

Cac san phém, thuong hi¢u dat tin nhiém
tiéu dung cao

Thuong xuyén phat trién va gidi thiéu san

pham méi ra thi trudng

Bao bi dong goi da dang, chat luong thuan

tién cho viéc Iya chon mua va str dung

Trién khai dich vu di kém san pham hiéu

qua, tao loi thé canh tranh

Phéi hop cac cong cu marketing dé thue

hién va truyén thong gia tri

Trién khai t6t kénh phan phoi/ban hang co

murc d0 bao phu, thim nhép thi truong cao

Trién khai cac hoat dong trong kénh phan
phdi ¢ hiéu suét cao va an toan (Pit hang,

t6n kho, cong sut cung tng, kip thoi)

Hé thong phan ph6i va mang ludi diém ban
tao sy tién loi, dap ung day du, kip thoi nhu
cau lya chon san pham cila khach hang

Trién khai cac hoat dong ban hang két hop

chién lugc xuc tién ban hi¢u qua
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Trién khai chién lugc gia c6 lgi thé canh

tranh so v&i doi tha

Céc cong cu truyén thong duoc phdi hop sir
6 | dung linh hoat va hiéu qua dbi voi ting mat

hang chién lugc.

Thong diép truyén thong truyén tai duoc noi

! dung dinh vi gié tri t61 TT muc tiéu

Y Pam bao ngudn lwe cho chién lwoe
marketing san pham
Pam bao ngudén nhin luc cip diéu hanh

L marketing va nha quan tri marketing cap
trung c6 trinh d§ chuyén mon va nang luc ra
quyét dinh hiéu qua.

5 Luc lugng ban hang dam bao s6 luong va

chat lugng dap ung yéu cau cong viéc

Ngan sach va tai trg dam bao cho chién
3 | luoc marketing san phém duoc thuc hién

dong bd va hi¢u qua

Hé thong cong nghé thong tin marketing
4 | dam bao cung cip day du va cap nhat kip

thoi théng tin cho viée ra quyét dinh

T6 chic bd phan marketing theo dung chirc

nang, nhiém vy, linh hoat va hi€u qua

Su phoi hop gitta cac phong chiic nang dat

su dong bd va hiéu qua tot

Cau 9: Ty trong doanh thu theo kénh phan phoi va khu vuc thi

treong cia doanh nghi€p nam 2018

R . z. L. Ty trong doanh
Kénh phan phoi, khu vuc thi truong
thu 2018 (%)
I. Thi trweong ndi dia va xuat khau 100%
1. Thi truong noi dia
2. Thi trudng xuat khau
I1. Kénh phén phdi thi truong ndi dia 100%

1. Kénh truyén thong (Ctra hang tap hoa, chg, Chuyén doanh sira..)

2. Kénh hién dai (Siéu thi, chudi cira hang tién loi..)
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3. Kénh tryuc tiép (hé thong cira hang truc thudc Cong ty)

4. Ban hang online (Zalo, facebook, Thuong mai dién tir...)

5. Kénh t6 chire (Truong hoc, bénh vién, nha may...)

III. Thi trwong nong thon va thanh thi 100%
1. N6ng thon
2. Thanh thj
Cau 10: Ong (Ba) vui long cung cap mét sé thong tin sau:
Chi tiéu 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018
Thi phan chung (%)

Loi nhuan sau thué (ty dong)

Doanh thu thuan (ty dong)

Lyc lugng ban hang (nguoi)

S6 nha phan phbi

SO Diém ban 1¢

SO trang trai chan nudi bo sira

Cong suat san xuat (Triéu

lit/nam)

Ning suat sita (lit/ngdy/con)

S6 lugng bo sita (con)

S6 luong bo sira lién két ho

chdn nuoi (con)

Ty trong st dung nguyén li€u

trong nudc (%)

Ty trong st dung sita nguyén
liéu nhap khau (%)

SO lugng san pham maoi va cai

tién tung ra thi trudng

11. Anh (chi) vui long cho biét ty trong doanh thu theo tirng mat
hang giai doan 2012-2018 (%)

Mat hang 2012

2013

2014

2015

2016

2017

2018

Stra bot

Stta nudc

Stra chua
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Stra dac
San pham khac
Tong 100% | 100% | 100% | 100% | 100% | 100% | 100%
Trin trong cim on sw gitp dé va hop tic ciia Ong (ba)
Ha noi, ngay  thang  nam 2019

Doanh nghiép khao sat

Nguwoi khao sat
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Phu luc 07: Két qua khio sat nha quan ly cap trung 5 doanh nghiép sira
Cdu 7: Ong (ba) danh gid mirc dé sir dung cdc phirong tién truyén thong ciia
Céng ty bang cdch danh dau “X” vdo é trong:
(1- Rat thuwong xuyén, 2- Thuong xuyén, 3- Khd thuong xuyén, 4- It thuong xuyén,
5- Khong thuong xuyén)

Phwong tién truyén thong 1 2 3 4 3)

Tham gia hoi tro, trién 1dm san phim trong
. o 0 0 3 7 10
va ngoai nudc

Truyén théng trén mang xa hoi (Facebook,
zalo, fanpage..), Website, TMDT
Quang c4o trén bao, tap chi, truyén hinh 8 10 2 0 0

T6 chuc sy kién, hoat dong cong déng, hoi
nghi KH, hoi thao chuyén dé...

Chuong trinh xtic tién danh cho TGPP 10 10
Chuong trinh xtic tién danh cho NTD 12 8

Cdu 8: Ong (Ba) vui long danh gid mirc do dong ¥ doi véi cdc nhan dinh
dudi ddy bang cdch danh dau “X” vao 6 dwoc chon
(2- Hoan toan dong y, 2- Pong ¥, 3- Pong y mot phan, 4- Khéng dong ¥, 5-
Hoan toan khéng dong ).
Theo két qua khao sat 20 nha quan 1y cip trung ctia 5 doanh nghiép sira vé cac noi
dung chién luoc marketing san pham, két qua:

V¢ xac dinh tinh thé va muc tiéu chién luoc

Stt Céac nhan dinh 1 2 3 4 5}

| | Xac dinh tinh thé va muc tiéu chién lwoc

Nghién ctru marketing dugc thuc hién bai | 3 10 4 3 0
ban, cap nhap thong tin vé khach hang, ddi
thu canh tranh trén tung phan khiic TT cho

tirng mat hang chién luoc

Pam bao day du thong tin dé ra cac quyét | 2 5 [13] 0 | 0
2 | dinh chién luoc Gng xtr phu hop ddi véi
tirng tinh thé chién lugc

Ap dung hiéu qua mo hinh phan tich TOWS | 0 3 7 | 10 0
3 | va cac cong cu phan tich tinh thé phd bién
khac
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bam bao co sé dir liéu cho trién khai ké

hoach marketing ngén, trung va dai han

Cac muc ti€u duoc hoach dinh ngén, trung

va dai han

13

Cac muc tiéu dit ra phi hop vé6i tinh thé
marketing, ngudn luc doanh nghiép va ludén

hoan thanh muc tiéu dé ra

Luwa chon va dinh vi gia tri cung ung cho

thi trueong muc tiéu

Thuc hién lya chon gid tri cung ung dua
trén quan diém gia tri va xu hudng ti€u

dung cua khach hang

Trién khai tot cac Iya chon gia tri cung ung
phu hop, ndi tréi va khac biét cho cac doan

thi truong khac nhau

10

Hiéu 10 dac diém, kha nang sinh 161 cua cac

phan doan thi truong muc tiéu

Nhan dang duoc cac co hoi cling nhu thach

thirc ddi v6i timg phan doan thi truong

10

Xay dung ti€u chi va chién luge dinh vi, 16
rang, cu thé, tao loi thé canh tranh va khac
biét cho timg mat hang chién lugc trén ting

phan doan thi truong.

Sang tao gia tri cung ung thij trudng

Co cau danh myc mat hang phong phu vé
chung loai, thuong hiéu, da dang vé cac
mirc chat luong twong Gng cac muc gia dap
{mg nhu cau khéac nhau cua timg phan khuc
TT

10

Céc san pham sita dam bao chat luong trong

nudc va quoc té, an toan v€ sinh thuc pham

11

Cac san phém, thuong hiéu dat tin nhi¢m
tiéu dung cao

Thudng xuyén phat trién va gidi thiéu san

pham méi ra thi truong
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Bao bi dong goi da dang, chat luong thuin

tién cho viéc Iya chon mua va str dung

11

Trién khai dich vu di kém san pham hiéu

qua, tao loi thé canh tranh

Phéi hop cac cong cu marketing dé thuc

hién va truyén thong gia tri

Trién khai t6t kénh phan phdi/ban hang co

murc d§ bao phu, tham nhap thi trudng cao

10

Trién khai cac hoat dong trong kénh phan
phéi ¢ hiéu suit cao va an toan (Dit hang,
ton kho, coéng suit cung ung, rai ro, kip
thoi)

Hé thong phan phdi va mang luéi diém ban
tao su tién loi, dap Gng dﬁy du, kip thoi nhu
cau Iya chon san pham cua khéach hang

13

Trién khai cac hoat dong ban hang két hop

chién lugc xuc tién ban hi€u qua

Doanh nghiép c6 mdi quan hé tot va bén
chat vo1 NPP, Nha ban 1é

Trién khai chién lugc gia c6 lgi thé canh

tranh so v&i dbi tha

11

Céc cong cu truyén thong dugc phdi hop sir
dung linh hoat va hiéu qua d6i voi timg mat

hang chién lugc.

Thong diép truyén thong truyén tai duoc noi

dung dinh vi gié tri t61 TT muc tiéu

Pam bio nguon luc cho chién lwge

marketing sin pham

bam bao ngudén nhan lyc cap dicu hanh
marketing va nha quan tri marketing cap
trung c6 trinh d¢ chuyén mon va ning lyc ra

quyét dinh hiéu qua.

11

Luc lugng ban hang dam bao s6 luong va

chat lugng dap ung yéu cau cong viéc

Ngan sach va tai trg dam bdo cho chién
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lugc marketing sdn pham duoc thuc hi¢n

day du, dong bd va hiéu qua

Hé thong cong nghé thong tin marketing
dam bao cung cap day du va cip nhat cho
viéc ra quyét dinh va trién khai CL

marketing SP kip thoi va hiéu qua

12

T6 chtrc bo phan marketing theo ding chirc

nang, nhi¢m vy, linh hoat va hi¢u qua

Su phdi hop giita cac phong chuc ning dat

su dong bd va hi¢u qua tot

10
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Phu luc 08: M6 hinh néi dung chién lwec marketing san pham

Phan tich tinh thé va
xac dinh muc tiéu CL
marketing SP

Nhan dang tinh thé chién lugc marketing SP

Lua chon chién lugc thi truong cua SP

|

X4c dinh muc tiéu chién luge marketing SP

Lya chon gia tri cung
ung cho khach hang
cua SP

Phan khuc thi truong SP

Lya chon céc phan khiac TT muc ti€u cua SP

DPinh vi gié tri SP trén TT muc ti€u

|

Sang tao gia tri cung
ung cho khach hang

Sang tao gia tri cho mat hang Chién luge 1

Sang tao gia tri cho mat hang Chién lugc 2

Sang tao gia tri cho mat hang Chién lugc N

|

Phéi hop cac cong cu
marketing mix ciia SP dé
thuc hién va truyén thong

gia tri cung ung cho KH

Dinh gia cho SP

Té chitc kénh PP va ban SP

Truyén thong tich hop cho SP

l

Dam bdo nhan luyc marketing cho SP

bam bao ngudn luc va
to churc hoat dong
marketing cho SP

Dam bdo ngan sach marketing cho SP

Pam bao hé thong thong tin marketing cho SP

l

Pam bao t6 chirc hoat dong marketing cho SP

Kiém tra, d4nh gia hiéu qua CL marketing SP
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Phu luc 9: Tiéu thire va théng diép dinh vi cho san pham theo cac mit hang chién lwec ciia cac DN sira Viét Nam

Tiéu thire

. . Sira bot Sira nwée Sira chua Sira dac

dinh vi
R o , Stta tuoi organic; Stra tuol | _ S
Theo thugc | Stra bdt organic N . A _ | Stra chua hoa qua. Stra| =
o . 100%; Sittra hoan nguyén; Sira . . A Co6 duong
tinh san Stra bot pha san S . A chua c6 duong/ khong ) .
R . . hoa qud; Stra c6 duong/khong . Khong duong

pham Stra dang bot duong, SCA, SCU

duodng

Theo gia tri

Gid tri cao hon, nhung gia
thap hon PTCT

Gid tri cao hon, nhung gia
twong duong

Gid tri cao hon Ién gia cao
hon

Gié tri twong duong nhung
gia thap hon

Gia tri thap hon nhung gia
thap hon nhiéu

Gia tri cao hon, nhung gia thap
hon BTCT

Gia tri cao hon, nhung gia tuong
duong

Gi4 tri cao hon 1én gid cao hon
Gia tri tuong duong nhung gia
thap hon

Gia tri thdp hon nhung gia thip

hon nhiéu

Giad tri cao hon, nhung
gia thip hon PTCT

Giad tri cao hon, nhung
gia tuong duong

Gia tri cao hon lén gia

cao hon
Gid tri tuong duong
nhung gia thap hon

Gia tri thap hon nhung
gi4 thap hon nhiéu

Giéa tri cao hon, nhung
gia thip hon PTCT

Giéa tri cao hon, nhung
gia tuong duong

Gia tri cao hon 1én gia
cao hon

Gida tri tuong duong
nhung gia thap hon

Gia tri thap hon nhung
gi4 thap hon nhiéu

Phan khuc
nguoi st
dung

Tré em; Nguoi lon; Nguoi
gia

Nguodi mang thai; Nguoi
tap gym; Nguoi béo; Nguoi
gdy; Nguoi bénh (ung
thu/lodng  xwong/gay/béo/

Tré em; Nguoi 16n; Nguoi gia

Nguoi mang thai; Nguoi tap
gym; Ngudi béo; Nguoi gay;
Nguoi

bénh (ung thu/loang

xuong/gay/béo/ tiéu duong),

Doanh nghi¢p/Nha may

Tré
Nguoi bi tdo bon; Phu

em; Nguoi 6n;
nir; Nguoi gia; Quan db
ubng, Quén ca phé, Nha
hang, Khach san

Nguoi 1on; Nguoi gia;
Ngudi bénh; Quan dd
udng; quan ca phé, Nha
hang, Khach san
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Tiéu thire

. . Sira bot Sira nwée Sira chua Sira dac
dinh vi
tiéu duong)
Theo gia ban Cao/thap Cao/thap Cao/thap Thap

Loi thé canh
tranh so véi
PTCT

Loi ich néi bat: Chat luong
t6t hon/ San pham phong
phu/ Bao bi khéc biét

Loi ich noi bat: Chat luong tot
hon/ San pham phong pht/ Bao

bi khac biét

Loi ich n6i bat: Chat
luong t6t hon/ San pham
phong phu/ Bao bi khac
biét

Loi ich ndi bat: Chat
t6t hon/ San
pham phong pht/ Bao
bi khac biét

luong

Logiich va
giai phap

~

Dé su dung/tién lgi; Thay
thé bita an phy; Giai khat;
DPep da, ché bién, biéu tang

Dé sir dung/tién lgi; Thay thé bira an, Ché bién thirc uéng khac, Xay sinh td; tot cho

tiéu hoa, dep da, biéu ting

Nguon: NCS tong hop
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Phu luc 10: Qua trinh phat trién ciia cic doanh nghiép sira Viét Nam

1. Qua trinh phat trién ciia Cong ty CP sira Viét Nam

1976: Thanh 14p Nha may sita Thong Nhit, Nha may sira Truong Tho, Nha

may sira bot Dielac

1996: Thanh Iap chi nhanh ban hang tai Ha N1

1994: Thanh 1ap chi nhanh ban hang tai Pa Nang

1998: Thanh lap chi nhanh ban hang tai Can Tho

2001: Thanh 1ap Nha may tai Can Tho

2003: C6 phan hoa va chuyén doi thanh Cong ty CP Sita Viét Nam

2004: Mua Cong ty CP Sira Sai Gon (1a Nha may stra Sai Gon hién nay).

Thanh lap Nha may sira Binh Dinh va Nghé An.

2006: Chinh thtrc niém yét trén SO Giao dich Chirng Khoan TP.HCM (HOSE)
vao ngay 19/01/2006. Thanh lap Phong kham An Khang tai TP.HCM. Day la
phong kham dau tién tai Viét Nam vé6i cong nghé thong tin truc tuyén. Thang
11, thanh 1ap Cong ty TNHH MTV Bo stta Viét Nam.

2007: Thanh 1ap Nha may stta Lam Son.

2008: Thanh 1ap Nha may stra Tién Son.

2010: Vinamilk gép von 10 triéu USD vao cong ty Miraka Limited, tuong
duong 19,3% VDL. Nam 2015, ting von dau tu tai Miraka Limited 1én
22,81%. Nhan chuyén nhugng 100% vén tir Cong ty TNHH F&N Viét Nam va
d6i tén thanh Nha mady sira bot Viét Nam. Thanh 1ap Nha may Nudc giai khat
Viét Nam.

2012: Thanh 1ap Nha may sita Da Nang

2013: Khanh thanh Nha may stra bot Viét Nam, Nha may sitra Vi¢t Nam
(Mega). Cong ty TNHH B0 sita Thong Nhat Thanh Hoa tré thanh mot cong ty
con cta Vinamilk thong qua viéc ndm giir 96,11% VPL va ting thanh 100%
vao 2017. Vinamilk mua 70% cb phan Driftwood Dairy Holdings Corporation
tai bang California, My va chinh thirc nim giit 100% c6 phan vao thang
05/2016.

2014: Vinamilk gép 51% von thanh 1ap Cong ty AngkorMilk tai thi truong
Campuchia va chinh thirc ting muc s hitu von 1én 100% vao nim 2017. Gop
100% vbn thanh 1ap coéng ty con Vin - amilk Europe Spostka ZOgr aniczona

Odpowiedzialnoscia tai Ba Lan.

2016: Tham gia gop 18% vao CTCP APIS nhim mé rong va phat trién chudi
gia tri cdc SP cua Vinamilk. Thanh 13p Van phong dai dién Thai Lan.
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2017: Thanh 14p Trung tdm Sira twoi nguyén liéu Cu Chi. Pau tu vao nganh
duong voi viéc nim 65% cd phan cua CTCP Puong Viét Nam (tién than la
CTCP Pudng Khanh Hoa) va 25% gop von vao CTCP Ché Bién Dira A Chau.

Khanh thanh trang trai bo sita Organic tiéu chuan Chau Au tai LAm Dong.

2018: Xuat khau

2019: Vinamilk mua 1.200 ty déng c6 phiéu GTN cua Cong ty CP GTNFoods
- DN s¢ hitu 51% c6 phan ctia Sita MC milk. Hién Vinamilk s¢ hitu von diéu
1¢ cia GTNFoods la 38,24%.

2. Qua trinh phat trién ciia Cong ty CP Nutifood

Nam 1989: thanh 14p Co so Thuc phim Pong Tam.

Ngay 29/3/2000: Thanh 1ap Céng ty CP Thuc pham DD Déng T4m

Nam 2001: Pat Top 5 Hang VN chét luong cao va lién tuc cac nim tiép theo.
Pau tu xay dyng nha may SX tai khu CN My Phudc, Binh Duong, v&i hé
théng day chuyén thiét bi hién dai theo cong nghé Ptrc, Thuy Dién..., v4i hé
théng quan 1y chat luong theo tiéu chuan GMP, HCCP, ISO 22.000 va dudi
su giam sat chat luong cua t6 chitc ABS-QE Hoa Ky.

Nam 2006: Nha May NutiFood Binh Duong mé rong (sita bot + sita nudc)
dugc chuing nhan dat tiéu chuan GMP thuc phém, tiéu chuan HACCP.

Nam 2010: Hop tac véi T chitc ABS-QE Hoa Ky vé xay dung va giam sat
Hé thong Quan 1y Chat lugng va gia han lién tuc cho dén nay

Nam 2012: P6i tén thanh Cong ty CP Thuc pham DD NutiFood va thay d6i
hé thdng nhan dién TH, bao bi SP.

Nam 2013: Nha may thir 2 tai Khu CN Phd Néi - Hung Yén di vao hoat dong.
Nam 2014: Ky két véi Tap Poan HAGL trong Dy an Chian Nudi qui mo
120.000 bo stra. Khoi cong xay dung NM NutiFood Cao Nguyén tai Khu CN
Tra Pa, Thanh phd Pleiku, c6 cong sudt ché bién 500 triéu lit sita/nim. Tuy
nhién d6i v&i du an chin nudi bo sita vai tap doan HAGL gap truc trac Ién bi
chirng lai.

Néam 2015: Khoi cong xay dung NM NutiFood VN tai Cum Cong Nghi¢p
Kién Khé, Ha Nam véi cong suit ché bién 200 triéu lit sita twoi va 31.000 tan
sita bot. Nutifood ciing hd tro nong dan dia phuong ap dung bi quyét hién dai
dé nudi bo, trong co, bao quan va van chuyén sita. Cong ty ciing t6 chirc cac
chuyén di nghién ctru cho noéng dan chin nudi bo sita dén dong co hién dai va
hd trg nhap bé sita. Udc tinh dén nam 2020, dan bo sita ¢ tinh Ha Nam s&
tang lén 8.000 con bo tir 1.300 con bo hi¢n tai.
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- 2017: Xuat khau dau tién sang thi truong Chau A 13 Trung Qudc va
Philippines
- 2018: Xuit khau sang Lao, Campuchia va Myanmar, sip téi NutiFood c6
ké hoach mé rong thi truong sang Han Qué)c, Nhat va chau Phi - noi can sita
dac tri.

- 4/2018, San phélm Pedia Plus c6 mat tai ké si€u thi tai M§ v&i doanh thu ndm
dau tién dat khoang 20 triéu USD. Phin diu 5 nam t6i dat doanh thu 100 triéu
USD.

- Thang 9.2018, NutiFood hop tac voi Tap doan Backahill (Thuy Dién) duéi
hinh thirc lién doanh vé6i von dau tu 50/50, san xut cac san phim sita organic
tai day dé cung cap cho TT Viét Nam, chau A ciing nhu chau Au.

- Thang 11.2018, NutiFood ky hop tac véi BASF (Pic), tip doan hang dau thé
giéi vé dinh dudng, dé dua HMO (Human Milk Oligosaccharides) vao san
pham dinh dudng cho tré em.

- Pau 2018, Nutifood ciing hop tac v4i Asahi (Nhat Ban), va ciing trong nim
nay, Nutifood duoc cip gidy ching chi FDA mé ra co hoi xuit khau sang TT
My

3. Qud trinh phit trién ciia TH milk

- Thanh 1ap 24/2/2009: Hién TH true milk st dung hon 2000 lao dong

- 14/5/2010 xay dung NM sita TH ¢ Nghia Pan, Nghé An véi tong muc dau tu
1,2 ty USD cho giai doan 2009-2020;

- 26/12/2010: G161 thi€u SP sira twoi sach TH true milk ra thi truong

- Tir thang 2-11/2011: Khai trwong chudi CH TH true mart tai Ha noi va HO
Chi Minh;

- 4/9/2011: Thuc hién dy an vi tAm voc Viét “Chung stc chung long- nudi
dudng tai nang;

- 9/7/2013: Khanh thanh NM sita tuoi sach va trang trai bo sita hién dai c6 qui
mo s6 1 Pong Nam A;

- Nam 2013: TH da két hop véi Vién dinh dudng Qubc gia, moi chuyén gia
Phép thuc hién nghién ctru 1am sang sita hoc duong 12 sita twoi bo sung vi chit
dinh dudng. Nhitng nim tiép theo, TH di trién khai mé hinh diém tai Nghé An.
Céac hoat dong cua TH di tao nén tang dé Chinh phi ban hanh Quyét dinh
1340/QD-TTg trién khai Chuong trinh Sita hoc dudng Qudc gia va sau do 1a
Quyét dinh 5450/BYT vé sir dung san pham sita twoi cho chwong trinh. Ciing
nam 2013, TH dwa ra TT SP méi: SCA, SC men tiéu hoa, SC UHT véi nhiéu
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huong vi trai cay; Cling Nam 2013, TH Stta dugc vinh danh 1a mot trong 15
doanh nghiép tdt nhat Viét Nam va duoc cong nhan 1a mot hinh mau ciia phan
nganh sita sach va tuoi. Song song véi TH true milk thi “Cong ty CP Chudi
Thuc Phdm TH” thuéc TH Group ra doi giup PP SP sita sach dén cho NTD.
Hién, tdp doan TH d3 xay dung TH TH True MILK mét cach déng bo cho hon
60 SP STThT, tiét trung, SCA, SCU, kem, bo, phomat. Cac SP TH true MILK
da doat giai Chét luong VN, SP thuc pham tot nhat ASEAN, Giai Vang, Bac,
DPong thuc phim cua nim tai World food Moscow 2015, 2016 (lién bang Nga); 3
giai thuong 16n tai Hoi cho Gulfood Dubai (2016), cac gidi thudng sang tao tai
Han Quéc. Tai World food Moscow 2017 Tap doan TH ciing vinh du khi nhan ct
dap giai thuong d6 1a Giai vang danh cho dong thirc uéng thao duoc TH true
Herbal va giai SP méi xuat sac nhat danh cho SP TH true MILK Organic.

- Nam 2015: SP sita TH true MILK di dugc TT Trung Quéc, Campuchia va
mot s qubc gia khac don nhan. TH milk dang trién khai Dy an T6 hop chin
nudi bo sita va ché bién sita voi téng vén dau tu trong vong 10 nam 13 2,7 ty
USD tai Lién bang Nga. Trong d6, Dy 4n sita trién khai theo 3 giai doan. Giai
doan 1 tai Moscow c6 von dau tu 1a 500 triéu USD; dan bo du kién 1a 45 ngan
con bo (trong d6 ¢6 21.600 con bo cho sita); Xay dung nha may sira Cong sut
800 tin/ngay; Nha may thtrc an gia suc cong sut 400 ngan tan/nam, dién tich
vung NL tap trung tai Moscow 13 hon 50.000 ha. Tap doan ciing du kién thanh
1ap chudi PP véi 300 CH True Mart trén toan nuéc Nga.

- Ngay18/5/2016: Khoi cong xay dung trang trai tai Moscow;

- Ngay 18/10/2016: Khoi cong xay dung trang trai tai tinh Kaluga.

- 2018: TH milk ky hop tac vo1 Wuxi Jingiao International Food City - don vi
so hitu Trung tdm dau mdi hang hoa 16n nhat Trung Qudc s& ma ra co hoi xut
khau cho TH milk

- 6/2018: Ra mat TT san pham sita A2

4. Qud trinh phat trién ciia Céng ty CP giong bo sita Myc Chéu

- 1958: Thanh lap Nong truong Quan doi Moc Chau;

- 1974-1976: Chu tich Fidel Castro taing Moc Chau 884 con bo sita va giup xay
dung 10 trang trai bo va 01 trai bé va mot sb trai vt sita;

- 1983-1985: 2.800 con bo va san xuit 3200 tin sita;

- 1989-1990: Chinh sach khoan bo sita vé tung ho thanh cong va dat dugc nhiéu
két qua vuot troi,

- 2001: Lap Qui bao hiém vat nudi gitip HCN yén tam SX, ting dan bo va mé
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rong qui mo;

- 2003: Khanh thanh Nha may UHT dau tién;

- 2005: Chuyén déi tir DN nha nuéc sang Cong ty C6 phan;

- 2010: Thanh 14p Trung tdm gidng s6 1 v6i quy md 500 con bo sira

- 2012: Thanh 1ap Trung tdm gidng s6 2 v6i quy md 1.000 con bo sita

- 2013: Khanh thanh nha may TMR déu tién & VN cung cip thirc an cho dan
bo sira cta trang trai va HCN;

- 2014: Thanh 1ap Trung tdm gidng s6 3 v6i quy méd 5.00 con bo sita;

- 2016: C6 phan hoa 100% (nha nudc thoai voén), GTNfoods s& hitu 51% cd
phan Moc Chau Milk;

- 2017: Tai dinh vi TH va phat trién toan dién.

- 2018: MC Milk dat Giai thuong Dién hinh lién két nong nghiépxuat sic 2018
do Bo Nong nghiépva Phat trién Nong thon to chire (06.02.2018); Giai thuong
Hang Viét Nam chat luong cao (7/2/2018); Ky niém 60 nim ngay thanh
lapNong truong Moc Chau (4/2018); L& hoi Hoa hau bo sita Moc Chau
(15/10/2018); 13/11/2015, MC Milk nhan giai thuéng Bong lua vang Viét Nam
lan th&r 1 nam 2012, 1an 2 ndm 2015; 2015, MC milk dat giai thuong Hang VN
chat lugng cao lan thir 4 lién tiép 2011, 2012, 2013; Nam 2014, Top 10 thuong
hiéu phat trién bén vimg va san pham chat luong cao.

- 2018: MC milk xuét khau sang Trung Qudc

- 2019: Phat trién TT phia Nam Viét Nam

Nguon: Vinamil, Nutifood, MC milk
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Phu luc 12: So dd t6 chirc cac don vi trwe thude ciia Vinamilk

Cong ty Co phan Sira Viét Nam

v

Cac chi nhanh don vi truc thude trong
nudc

\ 4

%

Cong ty con, lién két trong nudc

Cong ty con, lién két trong nudc

13 nha may san xuat

Cong ty TNHH MTV Bo Stra Viét Nam
(100%)
i

|
Driftwood Dairy Holdings Corporation
(100%)

03 chi nhanh van phong ban hang

Cong ty TNHH MTV B0 Sira Thong Nhat Thanh
Hoéa (100%)

Vinamilk Europe Spostka z Ograniczona
Odpowiedzialnoscia (100%)

02 xi nghi¢p kho van

Cong ty CP Buong Viét Nam (65%)Driftwood
Dairy Holdings Corporation (100%)

Angkor Dairy Products Co., Ltd. (100%)

Trung tam Sira tuoi nguyén liéu Cu Chi

Cong ty Co phan ché bién dira A Chau

Miraka Ltd. (22,81%)

Phong Kham An Khang

(25%)
1

Ghi cha:

= Bao céo truc tiép

------ Bao cédo theo churc nang bo phan

Cong ty Co phan APIS (18%)

Vian phong dai dién tai Thai Lan

(1) Khong tiép tuc mo hinh c¢6 khéi dy an ké tir ngay 01/03/2018
(2) Phong Quan 1y Chi nhanh Nuéc ngoai s& truc thuéc Khéi Kinh doanh va bao céo tryc tiép cho Giam déc Diéu hanh Kinh

doanh ké tir ngay 01/03/2018.
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Phu luc 13: So @6 t6 chirc ctia Cong ty Co phan gidng bo sita Mdc Chau

PAI HQI CO PONG
|
| |
HOQI PONG QUAN TRI BAN KIEM SOAT
TONG GIAM POC
PHO TGD PHU TRACH PHO TGP PHU TRACH PHO TGP PHU TRACH
NONG NGHIEP CHE BIEN, DU AN THI TRUONG
PHONG SXKD PHONG TO CHUC PHONG KE BAN KCS PHONG THI TRUONG
LAO PONG TOAN 2 CHI NHANH
Trung tam 10 don vi Nha may sira Nha phén phdi, Nha may ché bién || Nha may ché bién

giong &CGKT Chin nuoi dai ly ban hang thic an TMR TACN

Nguon: Céng ty CP bo giong sita Moc Chaiu



211

Phu luc 14: Top 10 doanh nghiép nhap khiu sira bét nim 2017

Gia tri nhap | Ty trong
Stt Tén doanh nghiép khéu vé lrong
(Nghin USD) (%)
1 | Cong ty Dai Tan Vi¢t 176.685 31,92
2 | Cong ty CP sira Viét Nam (Vinamilk) 73.795 15,5
3 | Céng ty CP ICD T4n Cang Soéng Than 71.622 12
4 | Cong ty TNHHH Friesland Campina VN 29.067 55
5 | Cong ty TNHH Nestle VN 20.606 4,25
6 | Cong ty CP Thé Hé Méi 14.459 2,33
7 | Cong ty TNHH Quoc Té Mavi 7.206 2,25
8 | Cong ty CP Tap doan Trung Nguyén 3.121 0,92
9 | Congty CP TM va CN Thuc pham Hoang Lam 4.364 0,75
10 | Cong ty TNHH SXTM DV Pau tu Thong Nhat 2.284 0,67
Tong 403.209 -

Nguon: Vibiz
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Phu luc 15: Mot s6 nhin hi¢u sira xach tay phd bién trén thi trwong Viét Nam™

San pham/Thuong hi¢u Xuit sir Héang
Stra bot Nido Ha Lan Nestlé
Baby semp Thuy dién Sember
Sira Nan , Sira S26 (Uc) Uc, Nga, Phép Nestlé
Stra Friso, Kanny (Ha Lan) Ha Lan
Hikid (Han Qudc) Han Qudc
Sira Nurture Gold (Uc) Uc
Sira Pediasure (M¥, Uc) My, Uc Abbott
Stra Aptamil, Sma Anh, Puc
Stra Cow & Gate (Anh) Anh
Stra Gallia, Celia,Picot Nutriben, Guigoz, Phép
Bledina, Novalac, Physiolac, BabyBio
Enfagrow, Enfamil Premium Infant, My Mead
Similac Go & Grow Johnson
Similac Advance, Similac Advance Organic, My Abbott
Stra nude Pedisure, Abbott Grow, Similac
Sita bau Morinaga Nhat Morinaga
NIDO Kinder 1 My Nestlé
Wakodo,Meiji,Morinaga, Glico Nhat
Ensure Uc Abbott
Pediasure ban Mach Abbott
Milo, Nan, Kid Essentials,S26 (Pfizer Group) Uc Nestlé
Karicare aptamil Uc Nutricia
Devondale (Stra tuoi bot) Australia Devondale

Sira hat 6¢c chd ddu den Han Quoc | Chungcheong

Hikid, ilDong Plus Han Quoc ILDONG

14

http://suasemperthuydien.com/www.facebook.com/katie.nguyen.29
08
http://domy.vn/d84-sua-bot-similac-advance-danh-cho-be-tu-0-
12-thang---my.html
http://www.tuticare.com/sua-anh-phap-my-duc-uc-nhat-nga-
48.html



http://www.tuticare.com/sua-nan-uc-nga-phap-sua-nan-hang-uc-nga-phap-312.html
http://www.tuticare.com/sua-s26-uc-sua-s26-xach-tay-185.html
http://www.tuticare.com/sua-s26-uc-sua-s26-xach-tay-185.html
http://www.tuticare.com/sua-friso-ha-lan-sua-friso-ha-lan-xach-tay-453.html
http://www.tuticare.com/hikid-han-quoc-495.html
http://www.tuticare.com/sua-nurture-gold-uc-sua-nurture-xach-tay-450.html
http://www.tuticare.com/sua-nurture-gold-uc-sua-nurture-xach-tay-450.html
http://www.tuticare.com/sua-pediasure-my-uc-496.html
http://www.tuticare.com/sua-aptamil-anh-duc-sua-aptamil-hang-duc-182.html
http://www.tuticare.com/sua-cow-gate-anh-sua-cow-gate-hang-anh-181.html
http://www.tuticare.com/sua-gallia-phap-sua-gallia-hang-phap-184.html
http://familyshopvn.com/sua-hat-oc-cho-dau-den-han-quoc
http://suasemperthuydien.com/
http://suasemperthuydien.com/
http://www.facebook.com/katie.nguyen.2908
http://domy.vn/d84-sua-bot-similac-advance-danh-cho-be-tu-0-12-thang---my.html
http://domy.vn/d84-sua-bot-similac-advance-danh-cho-be-tu-0-12-thang---my.html
http://www.tuticare.com/sua-anh-phap-my-duc-uc-nhat-nga-48.html
http://www.tuticare.com/sua-anh-phap-my-duc-uc-nhat-nga-48.html

213

Guigoz, Bledina (Bot pha sita), Gallia calisma

Phéap

Laboratoire..

Babybio Croissance (hiru co)

Phéap

Babybio..

Nguon: Nghién ciru sinh tong hop

Phu luc 16: Thi phan san pham sira nwéc theo doanh nghiép sira
giai doan 2014-2018 (% theo gia tri)

Doanh nghiép sira 2014 2015 |2016 2017 | 2018
Vinamilk 40.6 395 | 404 41.4 42.4
FCV 20.5 204 | 20.2 20.0 19.9
TH Milk 11.0 115 | 113 11.1 10.9
Vinasoy 8.8 9.5 8.8 8.5 8.3
Nestlé Vietnam Ltd 6.7 6.7 6.8 6.9 7.0
IDP 0.2 2.2 2.6 2.6 2.6
Fonterra Brands (Vietnam) Co Ltd 2.3 2.0 1.7 1.5 1.3
Tan Hiep Phat Group 1.1 0.8 0.9 0.8 0.8
Mead Johnson Nutrition (Vietnam)

Co Ltd 1.4 1.1 1.0 0.9 0.7
Tribeco Binh Duong Co Ltd 0.8 0.5 0.6 0.6 0.6
Long Thanh Dairy Cooperative 0.5 0.5 0.5 0.5 0.5
Abbott Vietnam Co Ltd 0.6 0.5 0.5 0.5 0.5
MC Milk 0.4 0.4 0.4 0.4 0.4
Hanoi Milk JSC 0.9 0.7 0.6 0.5 0.4
Murray Goulburn Co-operative Co
Ltd 0.2 0.3 0.4 0.4 0.4
Namyang Dairy Products Co Ltd 0.2 0.2 0.2 0.1 0.1
Nutifood 0.1 0.1 0.1 0.1 0.1
Casmilk JSC 0.1 0.1 - - -
Agro Nutrition International JSC 0.1 - - - -
Khac 3.4 3.0 3.1 3.1 3.0
Tong 100.0 | 100.0 |100.0 100.0 | 100.0

Nguon: Euromonitor International from official statistics, trade associations, trade
press, company research, store checks, trade interviews, trade sources
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Phu luc 17: Thi phan sira chua theo gia tri ban lé cia mét sé doanh nghiép
giai doan 2014-2018

Doanh nghiép sira 2014 2015 2016 2017 2018
Vinamilk 69,0 67,6 68,1 68,6 68,5
FCV 13,1 13,2 13,1 13,2 13,3
IDP 4,8 6,6 6,1 5,7 5,7
Yakult Vietham Co Ltd 3,2 3,2 3,1 3,5 3,6
Nutifood 1,6 1,9 2,4 2,9 3,4
TH milk 1,8 2,7 2,6 2,5 2,5
A&B Foods & Beverage Co Ltd 0,3 0,2 0,1 - -
Agro Nutrition International JSC 1,0 0,0 - - -
Khac 5,3 4,6 4,4 3,6 3,1

Total 100.0 100.0 100.0 100.0 100.0

Nguon: Euromonitor International from official statistics, trade associations,
trade press, company research, store checks, trade interviews, trade sources.

Phu luc 18: Hé thong chudi cira hang tién lei tai Viét nam

Stt | Chuéi cira hang HCM Ha Noi | Tinh/TP Khac | Tong
1 | Family mart 136 0 24 160
2 | Vinmart+ 332 371 102 805
3 | Mini Stop 115 0 1 116
4 | CircleK 164 96 1 261
5 | Shop & Go 101 18 0 119
6 | B’s Mart 147 0 0 147
7 | Zakkamart 41 0 5 46
8 | 7 Eleven 12 0 0 12
9 | Satrafoods 148 0 0 148
10 | GS25 5 0 0 5
11 Tong 1.201 485 133 1.891

Nguon: Asia Plus (2018), s6 liéu tinh dén thang 5/2018
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Phu luc 19: Mt sé nha cung cip yéu té dau vao cho DN sira Viét Nam

Stt

DN sira
Viét Nam

Cac nha cung cap, nguon cung cap

Vinamilk

(1) Nguyén liéu: HY chan nuoi bo sira, nhdp khau, trang trai ctia
doanh nghiép; (2) Bao bi: Tetra Pak va Combiblo; (3) May moc
thiét bi: Thuy Dién, cac nuéc Chau Au - G7; (5) Gibng bo sita
nhap khau..

Nutifood

Bao bi: Tetra Pak (Thuy Dién) va Combibloc (Prc)

Moc Chau

1. Cong nghé san xuat: Tetra Pak (Thuy Dién).
2. Nguyén liéu sita tuoi: chu yéu tir HCN

IDP

1. Chién luoc: Vinacapital (Cong ty Quéan 1y dau tu va Phat trién
Bat dong san); Pactum- Cong ty con cia tdp doan Freedom
Foods Group; Daiwa PI Partners.

2. Dinh dudng: Vién Y hoc Ung dung Viét Nam

3. Cong ngh¢ bao bi: Combi- Packaging Sytem LLC; Tetra park
4. Nguyén li€u: Cong ty CP bai Tan Viét (; Cong ty TNHH T™M
DV Noéng san Viét (Chat phu gia, thirc dn chin nuéi..); Green tek
Inc (thiét bi nha kinh..); Brenntag AG — Pirc (hoa chat); DSM
(Dinh dudng, stc khoe)

5: Truyén théng: BBDO; J. Walter Thomson Worldwide; Cong
ty CP truyén thong TK-L; Wildfire collaborative; Cowan
packaging & Brand Design; AVC Edelman; Mash by the purpose

group.

TH Milk

- Gidng bo: nhap tir NewZealand, My, Uc, Canada...dam bao cho
ra loai sita tot nhat; Nguyén li¢u tur trang trai bo sita ciia DN;
Cong nghé Amiad xir Iy cho ngudn nude sach, tinh khiét cho dan
bo; Cong nghé quan 1y dan bo cua Israel; San pham cta nha may
dap mg tiéu chuan ISO 22000 chuin vé sinh ATTP.

Nguén: NCS tong hop tir phong van chuyén sdu 2019
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Phu luc 20: Tiéu chi phan khuc thi trwong va thi treong muc tiéu
cuaa cac doanh nghiép sira Viét Nam

Tiéu chi Cac phan khuc thi L »
. i . Thi trwong muc tieu
phén phuc truong
1. Mt hang Sira bt
o 1. Vinamilk: XK (My, Phap, Canada, Ba
Thi truong XK ) A
<. Lan, Btrc, khu vuc Trung Pong, khu vuc
- Quoc gia A . . }
bong Nam A..) va TT trong nudc
- Khu vue ) ) . .
o . ; Vinamilk khai thidc cd TT thanh thi va
Theo dia ly | Thi truong noi dia: R .
N N nong thon.
- Mién Bac, Mién Trung, ) . _
N 2. Nutifood: TTXK (My, Campuchia..);
Mién Nam L . .
A . | TT noi dia, tap trung chu yé€u thi truong
- Nong thon va Thanh Thi | | .
nong thén
- Tré em: 0-6 thang, 6-12 | 1. Vinamilk: Tré em: 0-6 thang, 6-12
thang, 1-3 tudi, 2- 6 tudi, | thang, 1-3 tudi, 2- 6 tudi, trén 2 tudi;
Theo d& trén 10 tuoi, trén 2 tudi Nguoi 16n va nguoi gia; Ba bau
eo do . ,
i ' - Nguoi 16n va nguoi gia: | 2. Nutifood: Tré em: 0-6 thang, 6-12
udi . . . . .
19 tu6i-54 tudi; Trén 55 thang, 1-3 tuodi, 2- 6 tudi, trén 2 tudi, trén
tudi 10 tudi; 19 tudi-54 tudi; Trén 55 tudi; Ba
- Ba bau bau
. PR Vinamilk va Nutifood chil yéu phuc vu
. Cao cap, trung cap va ) ) P )
Thu nhap binh dan phan khtic trung cap va binh dan, chua
tap trung nhiéu cho phan khic cao cip.
Suy dinh dudng va tha
Uy T GUORE VTP 1 Vinamilk va Nutifood: Tang truéng
co1; Tang can; Tang A , o
. N . chiéu cao; Nhom phat trién toan dién,
truong chicu cao; Giam ] o ] o
) o Nhoém phat trién tri 1ao; Nhém nguoi bi
can, Phat trién toan dién, 2 . . e
. o tieu duong; Loang xuong, ngudi Béo
Nhom phat trién tri 13o; o ] o .
. . e phi; Gidm can; Nhom nguoi bénh va
Loi ich Nhom nguoi bi ticu 2 p o
. . mai 6m day; Tot cho tiéu hoa.
duong; Lodng xuong, : s (e ,
, . .. | Nutifood Cé thém nhom dac tri: Nhom
xuong khdp; Nhom nguoi L . ) , .
) o | nguoi Béo phi; Cho tré suy dinh dudng
Béo phi; Gidm can; Nhém | . . N
o L va thap coi, Nguoi 6m bo sung DD qua
nguoi bénh va méi 6m P A .
. e, ong thong da day.
day, Tot cho tiéu hoa.
Su tién loi Stra bot pha san, stta dang | Vinamilk& Nutifood: DPéu co sita dang
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Tiéu chi Cac phan khuc thi L »
. i . Thi trwong muc tieu

phén phuc truong
bot, Dang vién, Dang bot va bot pha san
thanh

Vinamilk & Nutifood: Déu c6 qui cach

Muc do s |, . a dong goi to nhd cho sita bot pha san
It, trung binh, nhiéu o

dung ((110ml, 180ml) stra bot (400g, 900g, 1

kg, 1.5kg..)

2. Mat hang sira nuwédc

- Nong thon,
thanh thj

Vinamilk: Bao pht toan qudc gom Néng thon va
thanh thi
Nutifood: Tap trung TT Nong thon

bialy - Cac ving mién: | IDP: Nong thon va thanh thi
Bic, Trung, Nam, | Moc Chau: Nong thon va ven do thi Mién Bic
Pong Bic, .. va Mién Trung
TH milk: Thanh thi va Nong Thon
Vinamilk: Cao cip, trung cap va binh dan
. Nutifood: Trung cap va Binh dan
Cao cap, trung . .
Thu nhap . IDP: Cao cap, trung cap va binh dan
cap, binh dan i ,
Moc Chau Milk: Trung cap va Binh dan
TH milk: Cao cap
Muc do sa | It, trung binh, Ca 5 DN co6 dong go6i dung tich khac nhau;
dung nhiéu 110ml, 180ml, 1L, 200ml....
- Cao khoe, B6 Vinamilk: (Tiét trung/thanh trung/ SHN (Stra
xung dinh dudng, | hitu co, nguyén chat 100%, c6 dudng, it duong,
it duong, co stra huong vi dau/cam/, sira hat
duong, it béo, vi | Nutifood: STTT, STThT, c6 dudng, it dudong
Loi ich chat, thitc uéng | IDP: STTT, STThT,...
DD, sach.. MC Milk: STTT, STThT, dau, dira, socola, it
- Stra nguyén duong, khong duong..
chét, Sira huong | TH milk: Stra hitu co, Stta tuoi cong thuc, stta
Vi hat...
| Hau hét sita nuéc danh cho tir 1 tudi trd 1én. Bén
.. Tré em va nguoi . . ,
bo tudi canh d6 c6 mot so it SP sira nude danh riéng cho

16n

tré em nhu Susu (Vinamilk), Top kid (TH true
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Tiéu chi Cac phan khuc thi L »
. i . Thi trwong muc tieu
phén phuc truong
milk)
3. Mat hang Sira Chua
i . IDP hudng téi TT tré em, MC Milk va Nutifood
, .. Tré em, nguoi . A p o _
Lra tudi ] . ;. | huéng nhiéu hon dén nguoi 16n, Trong khi TH
16n, moi lra tud1 | . . . _ o ) o
milk va Vinamilk phuc vu ca tré em va nguoi 16n
p Vinamilk va IDP phuc vu TT Cao cip, trung cap
A Cao cap, trung L ) _ .
Thu nhap P X va binh dan, TH milk phuc vu TT Cao cap, trong
cap va binh dan . o . ) . .
khi MC Milk va Nutifood tap trung TT Binh dan
. . | Bepda, tdt tieu | Vinamilk: Dep da, tt tiéu hoa, dinh dudng, trong
Loi ich chat X ) ) . e
hoa, dinh dudng, | khi TH milk, IDP, MC va Nutifood: tot ti€u hoa,
luong . . ~
huong vi dinh dudng.
. Stra chua uéng, Vinamilk, TH milk, IDP, Mdc chau, Nutifood déu
Su tién lo1 5 .
SC an phuc vu SCA va SCU
4. Mat hang Sira dac
A Cao cap, Trung | Vinamilk: Cao cap, Trung cap, binh dan
Thu nhap L. ) ) . .
cap, binh dan Nutifood: Binh dan
Dia Ik Noéng thon, Vinamilk va Nutifood hién duy tri TT Thanh thi,
ia .
ey Thanh thi va tap trung phat trien TT Nong thon.

Nguon: NCS tong hop tir khdo sat 2018
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Phu luc 21: Danh muc sian phim ciia 05 doanh nghiép sira Viét Nam

Mat hang

Stt x
chién lugc

Phan khac Danh muc sian phim

. Vinamilk

Tré em

1. Vinamilk Optimum gold 1,2,3,4 hop thiéc 400¢g,900¢g

2. Vinamilk Optimum gold (16c 4 hop gidy x110ml)- SBPS

3. Vinamilk Optimum gold (16c 4 hop gidy x180ml)-SBPS

Dong cao cap 4. Vinamilk Optimum comfort

5. Sita DD organic Gold 1,2 hop thiéc 350g 850g, 3,4 hop thiéc 850g
Ba bau

1.Vinamilk Optimum mama Gold 400g,900g

Sia bot ba ,
e he 2. Vinamilk Optimum Mama Vani, hop thiéc 400g, 900g

1 |mevatréem

1. Dielac Grow (Ttr 1 tudi)

Vinamilk Dielac Grow 1+, 2+, hop thiéc 400g, 900g

Vinamilk Dielac Grow pha san 110ml/180ml

2. Dielac Grow Plus

Dielac Grow Plus 1, hop thiéc 900g; Dielac Grow Plus 2+, (2-10 tudi), hop thiéc
900g; Dielac Grow Plus xanh

Dielac Grow Plus xanh/do pha san 110ml/180ml

3. Dielac Pedia: Vinamilk Dielac Pedia 1+, 900g

Dong dac tri

Dong pho thong 1. Tré em
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- Dielac Alpha: step1,2,3 900g

-Dielac Alpha Gold IQ: Sttep1,2,3,4, hop thiéc 400g, 900g twong tng cho tré tir 0-6
thang, 6-12 thang, 1-2 tudi, 2-4 tudi.

2. Ba me mang thai: Dielac Mama Gold vanilla 400g/900g

Stra bt ngudi Nhom tirqn khoe 1. Vinamilk Sure Prevent (Hop qthié'c 400g, 900g, Hop gidy 200ml-pha san)
l6n | Nhom tiéu duong 2. Vinamilk Sure Diecerna} (Ti€u duong), (H@P thiec 400g, 900g)
Nhom xuong khép 3. Vinamilk Canxi Pro (chac xuwong), (Hop thiéc 400g, 900g)
Nhém dinh dudng 4. Vinamilk dinh dudng (Hop thiéc 900g, hop gidy 400g)
Stra tuoi ti€t trung Vinamilk 100% Organic khong duong 180ml
Stra twoi 100% Vinamilk: Stta twoi 100% thanh trung khong dudng/cd duong/huong dau/hwong so
¢ la 180ml.
Twincows: Sita twoi 100% tiét tring nhap khau tir New Zealand
~ L STTT Twin Cows c6 duong/khong duong 1L
SUa WOl uettring | prr \ipamilk 100% c6 dudng/khong duong/tich béo khong duong/tach béo cb
duong180ml
Stra nudce

Stra tiét trung (STT)

STT Vinamilk Star dang tGi 200ml

STT dang tii huong s6 c6 /huong dau/khong duong/co duong 200ml
STT Flex khéng lactoza 180ml/ STT Flex giau canxi it béo 1L

SDD Vinamilk c6 dudng bd sung vitamin A&D 220ml (i)

SDD Vinamilk it duong 220ml (tai)

Sira tiét tring bo sung
vi chat danh cho tré
em

SDD ADM GOLD chuoi chai 150ml
STT b6 sung vi chdt ADM+ hwong S6 ¢6 la/Dau/c6 duong 180ml
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BDD Vinamilk Ridielac Yén Mach Sita/Lwon ca rot dau xanh/heo ca rot/3 Vi

BQE dinh L Ngot/Ga dau Ha lan/Thit Heo b6 x61/Thit Ga rau ct/Thit Bo rau cti/Gao trai cay/Gao
dudng (BDD) | BDD Ridielac R
cho tré em sua 200, 350g , y
Bot DD cao cap organic gold gao sita hop giay 200g
SCA Vinamilk it dudong/khong duong/co dudng/nha dam, 4 hop/loc
Danh cho Gia Pinh SCA Vinamilk Kefir, 4 h(f)p/léc
SCA Vinamilk Star, 4 h@p/léc
Stta chua in Danh cho sic ('1j¢p SCA Vinamilk nha dam/lyu dé/trai cay/dau 100g
(SCA) D,(‘)ng san pham cao SC’A Vinamilk 100%; SCA Vinamilk Organic; SCA Vinamilk Probeauty lyu/viét
cap quat/nha dam
1.Susu danh cho tré em: SCA Su Su c¢6 duong/huong dau chudi/huong tdo chudi 4
Dong chuyén biét hop/16¢
2. Proby: SCA Vinamilk Probi c6 duong/huong dau/trai cay
SuSu danh cho bé SCU tiét trung SuSu huong cam/dau 80ml, 110ml
SCU tiét trung Ozela | SCU tiét trung Ozela huong cam/Kiwi & tdo /dau 180ml
Stra chua | Dong SCU men séng | SCU men song probi c¢6 dudng/huong dau/dua gang/Viét quat ti nhién
ubng (SCU) | Probi cho ca nha
Tré nhd Cacao lta mach Super SuSu chai mang nhom 80ml
Dong SCU nir gioi SCU Vinamilk dep da cho nir gigi
Ngoi sao phuong nam | Cream dic NSPN xanh l4/xanh bién/dé/dé cam hop 380g, 1284g
Stra dac co Stta dac Ong Tho trang cao cap hop gidy 380g
duong Ong tho Stta dac Ong Tho d6 hop gidy 380g, hop gidy 1284¢

Stta dac Ong Tho chir xanh hop thiéc 380g, hop gidy 1284g
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Sita dac Ong Tho d6 hop thiéc 380g, hop nhira 40g, hop gidy 1284g

Kem Vinamilk
Kem Twin Cows

1. Kem Vinamilk sita chua (6 bién thé: hop nhya 100ml, 450ml, 1L (xo0ai chanh day,
viét quat)

2. Kem Twin Cows (5 vi: Vani, socola, tra xanh, ph6 mai dau, tiramisu)

3. Nhoc kem (7 vi: dau xanh, khoai mon, dau tay, dira, sau riéng, socola)

khat

ICY; Nudc Dong
Chai ICY; Tra Atiso

. Tra xanh nha dam Vfresh chai nhura 360ml
. Nudc dong chai ICY 500ml

8 Kem Nhoc kem 4. Kem Delight (3 vi: socola hanh nhan, ca phé hanh n‘hén, matra hanh nhan)
Kem Delight 5. Kem Subo (6 vi: vi sita chua, cam, dau, vai, mang cau, chanh leo)
Kem Subo 6. Kem Oze (7 vi trai cay: 6i, dau, nho, tdo, cam, chanh mudi, tri cdy rau qua)
7. Kem Vinamilk (Ii 100ml, hop 450ml, hop 1L): 9 vi (socola, ca phé, vani, khoai
mon, dau, sau riéng, dura, dau xanh, 3 in 1)
1. SBN Vinamilk can xi khong duong/c6 duong 1L
2. SBN Vinamilk canxi bich 220ml/ hop 200ml
Stta dau nanh 3. SDN Vinamilk nguyén chat bich 220ml/hép 200ml
9 | Sita dau nanh | Vinamilk Gap doi 4. SBN Goldsoy giau dam khong duong/cd dudong, hop gidy 1L
Canxi/ Nguyén chat 5. SBN Goldsoy giau dam c6 duong, hop gidy 200ml
6. SDN nha dam chai 180ml
7. SBN Vinamilk Gap d6i Canxi c¢6 duong hop gidylL
Nudc trai ciy Vfresh; | 1. Nudc trai cdy 100% Vfresh cam/nho/tio/rau qua/cam/6i/ca chua/dao 1L
Nudc Nha Bam 2. Nudc trai cay €p stta Viresh smoothie dau/cam/trai cay 250ml
Nudc trai cay Vfresh; 3. Nudc Viresh so ri chai
10 |va nudc giai | Nudc Chanh Mudi | 4. Nudc nho nha dam Vfresh chai nhya 360ml
5
6
7

Vfresh

. Nudc Chanh Mudi ICY chai 360ml
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8. Tra Atiso Vfresh it duong/khong duong 1L

11

Pho mai

Pho6 mai

Pho mai vinamilk/Phé mai vinamilk pa té

12

Puong

Vietsugar

Vietsugar

I1. Nutifood

San pham
danh cho tré
em

1. San phém dac tri
cho tré em suy dinh
dudng

1. GrowPlus+ (tré suy dinh dudng va thap coi 0-12th):
- Dang bot; hop gidy 400g, lon 400g, 900g, 1.5kg

- Dang bot pha san (110ml, 180ml)

2. GrowPlus+ (tré suy dinh dudng va thap coi >1 tudi):
- Dang bot: Hop gidy: 400 gram, Lon thiéc: 400 gram, 900g, 1.5kg
- Dang bot pha san (110ml, 180ml)

3. GrowPlus+ (tré chdm ting can) tir 1 tudi

+ Dang bot; hop gidy 400g, lon 400g, 900g, 1.5kg

+ Dang nudc pha san (110ml, 180ml)

4. GrowPlus+ (ting can khoe manh) tir 1 tudi

+ Dang bot; hop gidy 400g, lon 400g, 900g, 1.5kg

+ Dang nuéc pha san (110ml, 180ml)

2. Dinh dudng phat
trién tri ndo

1. Nuti 1Q mum Gold (Chocolate/Vanilla), lon 400g va lon 900g
2. Nuti IQ mum Gold pha sin: hop 125ml

3. Nuti IQ Gold pha san hop 110ml va hop 180ml

4. Nuti 1Q Gold step 1(0-6th), lon 400g va 900g

5. Nuti 1Q Gold step 2(6-12th), lon 400g va 900g

6. Nuti 1Q Gold step 3 (1-2y), lon 400g va 900g

7. Nuti 1Q Gold step 4(2-6y), lon 400g va 900g
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3. Dinh dudng phat

tri€én toan dién

. Nuti 1Q step 1(0-6th), lon 400g va 900g

. Nuti 1Q step 2(6-12th), lon 400g va 900g
. Nuti 1Q step 3 (1-2y), lon 400g va 900g

. Nuti 1Q step 4(2-6y), lon 400g va 900g

4. Dung cho tré biéng

an

. Pedia Plus Gold (cao cip) tir 1 tudi: lon thiéc 400g, 900g

5. Dinh dudng dac
ché phat trién chiéu
cao

1
2
3
4
1. Pedia Plus 1-10 tudi, lon 900g, hop pha sdn 110ml, 180ml
2
1. Nuvita Grow 1+ (1-3t), Hop giday 400g va lon 900g

2. Nuvita Grow 3+ (Ttr 3t), Hop gidy 400g va lon 900g;

3. Nuvita Grow pha san tir 1 tudi, 110ml, 180ml

4

. Nu vita tir tir 3 tudi, Hop gidy 400g va lon 900g;

6. Giup cai thién ti€u
hoa

Tummy (0-6th), lon 4009 va lon 900g
Tummy (6-12th), lon 400g va lon 900g
Tummy (1-3 tudi), lon 400g va lon 900g
Tummy (3-6 tudi), lon 900g

7. Danh cho tré béo
phi

1. NutiFit Gold 400g hop gidy, 900g hop thiéc (tir 2 tudi)
2. NutiFit Gold pha sian (110ml, 180ml)

8. Nuti 1Q Bot an dam

Nuti 1Q Bot an dam (6-24th), hop gidy 200g va lon thiéc 350g
Chon lva (10 loai): Gao sira, Trai cay sita, Heo rau ngét bi do, Ga b6 x6i ca rét, Bo
khoai tdy dau Ha Lan, Ca nam dong c6, Luon bi do hat sen, Ech mung toi, Tom rau

ngot bi do, Cua mung toi.

9. Nuti trrong hoc

Nuti truong hoc goi 1kg (tir 2 tudi)

Dong dac tri
va hd tro

10. Dong cao cap

1. Dr. Lucen cho Tré em
- Dr. Lucen Step 1 (tr 0-6 thang), lon 400g, 900g;



http://www.nutifood.com.vn/san-pham-nutifood.html
javascript:void(0)
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phong  bénh

cho ca gia

dinh

danh cho ca gia dinh

- Dr. Lucen Step 2 (tir 6-12 thang), lon 400g, 900g

- Dr. Lucen Step 3 (trén 1 tudi), lon 400g, 900g

- Dr. Lucen NutriMax cho tré gay va biéng an (trén 1 tudi), lon 400g, 900g

2. Dr. Lucen Mum Care cho Ba me mang thai va cho con bu, 400g, 900g

3. Nguoti 16n, nguoi bénh va nguoi gia:

Dr. Lucen GainMax gip nguoi giy ting can khoe manh/gitip xwong chic khoe
900g

Dr. Lucen BoneMax gilp bao vé sun khop, 400g, 900g

Dr. Lucen CareMax gitp nguoi cao tudi phuc hdi sirc khoe, 4009, 900g

Stra bot nguoi

11. Nguoi bénh va
nguoi gia

Enplus gold, lon 400g & lon 900g

12. Nguoi tiéu duong

Diabetcare, lon 400g/lon 900g

16n (type 1,2, réi loan | Diabetcare gold, lon 400g/lon 900g
dung nap glucose) Diabetcare gold, hop gidy 200ml
13. Nhom ngin ngira | 1. NuCalci hop thiéc 400g/800g, 19-50 tudi
lodng xuong 2. NuCalci Gold hop thiéc 400g/800g, >51 tudi
) STTT Nuti 100% c6 dudng/khéng duong/huong dau/socola/dira tir 1 tudi
14. STTT Nuti 100%
. ) 110ml1/180ml/1L
SWAMIOC e Nutifood Sita tiét trung Nuti ¢6 duong bich 220ml
15. STT Nuvita STT Nuvita c6 dudng/dau/socola hop gidy 110ml/180ml trén 1 tudi
Stra chua an | 16. SCA Nuti SCA Nuti c6 duong/nha dam 100g
Stra chua 17. SCU Nufi SCU tiét trung Nuti 110ml hop gidy vi cam/d4u tay

uong

SCU men séng Nuti lo 65ml



javascript:void(0)
javascript:void(0)
javascript:void(0)
http://www.nutifood.com.vn/vi/chi-tiet-san-pham/-/101-dr-lucen-mum-care-cho-me-mang-.html
http://www.nutifood.com.vn/vi/chi-tiet-san-pham/-/102-dr-lucen-gainmax-giup-nguoi-ga.html
http://www.nutifood.com.vn/vi/chi-tiet-san-pham/-/104-dr-lucen-bonemax-giup-bao-ve-s.html
http://www.nutifood.com.vn/vi/chi-tiet-san-pham/-/105-dr-lucen-caremax-giup-nguoi-ca.html
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Stra dac co

Stra dac Nuti do/xanh, lon 380g/1kg

8 . 18. Nuti
dudng
Stra dau nanh ) : . Lo ) :
9 NUi 19. SDN Nuti SPN Nuti nguyén chat, tai 200ml; DN Nuti nguyén chat, hop 200ml/1L
10 Ca cao lua 20. Nuvi Nuvi Ca cao lia mach, hop 110ml1/180ml
mach
Nedi cbe dinh | 21. Nedi cée  dinh Ngii coc dinh dudng Nutifood goi
11 gil coc ¢l N gucoe dill Ngii cdc dinh dudng Nutifood gic/canxi
dudng dudng oo . . i
Ngii coc dinh dudng DiabetCare/diabetcare gold
1. TH milk
SCA (10) - SCA TH true Yogurt cong thire TOPKID huong Vanilla Ty Nhién/huong chudi lta
mach tu nhién;
1 - SCA c6 dudng/khong duong/it dudng/nha dam/ Tra xanh Matcha/siu riéng tu
nhién;
- SCA men séng TH true milk Viét quét ty nhién/Trai cdy ty nhién
Sita chua SCU (14) - SCU tiét tring hwong Cam/Dau/ Viét quat tu nhién (lo/hop)
u
- SCU Tiét Trung cong thuc TOP KID Huong Cam/Huong Dau/ Huong Dau-
Chudi- Lua mach tu nhién
2 - SCU Tiét Trung TH true YOGURT TOP TEEN Vi Cam Viét Quat/

vi Dao mo tu nhién, chai 180ml
- SCU Tiét Trung TH true milk huong cam /Huong diu/hwong viét quit ty nhién,
hop 180ml

V. IDP



http://www.nutifood.com.vn/san-pham-nutifood.html
http://www.thmilk.vn/sua-chua-an-th-true-yogurt-cong-thuc-topkid-huong-vanilla-tu-nhien.html
http://www.thmilk.vn/sua-chua-uong-tiet-trung-huong-cam-tu-nhien.html
http://www.thmilk.vn/sua-chua-uong-tiet-trung-cong-thuc-top-kid-huong-cam-tu-nhien.html
http://www.thmilk.vn/sua-chua-uong-tiet-trung-cong-thuc-top-kid-huong-cam-tu-nhien.html
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Stra chua

SCA

SCA LIF nha Pam/c6 duong; SCA Ba Vi c6 dudong/chanh day

SCU

SCU Lif Kun huong cam/kem dau

Stra nudc

Stra trai cay Lif Kun huong cam 90ml/110ml/180ml

Stra socola lua mach Lif Kun 90ml/110ml/180ml

Stra ti€t trung LifKun it duong 110ml/180ml

Stra trai cay LIF huong trai cay nhiét déi/huong cam180ml/240ml
Sira bap non LIF 180ml1/240ml

Socola dai mach LIF ChocoBom 200ml/240ml

Stta twoi LIF Uc it dudng/khong duong 1L, 250ml

Stra Ba Vi tiét trung 110ml/180ml

V. MC Milk

Stra nudc

STThT

STThT c6 duong/khong duong/it béo 180ml, 900ml

STTT

STTT c¢6 duong/khong dudng/it dudng/vi dira/cam/dau/socola/chudi/dai mach Hi-
Land 110m1/180ml

Stra chua

SCA

SCA khong dudng/co duong/nha dam/trai cay/nép cam 100g

SCU

SCU tiét trung vi cam/dau 110ml/180ml

San pham
khéac

Bo, banh sira, vang
stra, phd mai

Bo tuoi nguyén chat 100g; Pho mai Tomme Moc chau 100g; Banh sita Moc
Chéau/cacao 200g; Vang sitra Moc chau 200g

Nguon: NCS tong hop tir Vinamilk, Nutifood, MC Milk, TH milk, IDP
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Phu luc 22: Danh muc thwong hi¢u theo cac mit hang chién lwgc ciia cac doanh nghiép sira Viét Nam

DN sira Sira bt Sira nuwédc Stra chua Sira dac Khac
. . . ADM gold A . .
Dielac Alpha/Dielac Alpha Gold; Dielac Ca cao Ida Susu Ong Tho Ridielac, Ridielac
hoc duong; Dielac Alpha Gold IQ; L Vinamilk Ngoi sao gold, Vfresh, Icy
mac
] ) Dielac Grow Plus; VNM CaxiPro; VNM L Probi Phuong Delight,
Vinamilk . Vinamilk ) i . ] .
Sure Diecerna; VNM Sure Prevent; Elex Vinamilk Greek Nam Vinamilk, TwinCo
Vinamilk; Pedia; Optimum Gold, Oraanic Probeauty Vinamilk- ws, Subo,
Organic iz Organic, A2 Tai Loc Vietsugar
GrowPlus+; Enplus gold; Dr. Lucen; _ Nutifood
- i . Nucalci )
) NutiFit; Nuvita Grow; Tummy; Pedia ) ) ) DiabetCare,
Nutifood . . . Nuti Nuti Nuti .
Plus; Nuti I1Q Gold /Nuti 1Q; Pedia Plus Nuvita diabetcare gold
uvi
/Pedia Plus gold; Diabetcare Nuti 1Q
TH Milk - TH truemilk - TH truemilk
IDP - LiF; Kun; Ba vi; Men séng -
MC Milk - Moc chau Moc chau - Moc chau, Tomme

Nguon: NCS tong hop 2018
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Phu luc 23: M6 hinh thwong hi¢u mat hang sira bft ciia Vinamilk

VINAMILK (VNM)

Tré em & ba bau

Dong cao cap

4

Dong pho thong

Dong Diac tri

Optimum Gold
(bot/pha san)

Dielac Alpha Gold
(bot/pha siin)

:

Nguwoi lon

VNM Sure Prevent
(Xwong, tim khoe)

Optimum Comfort

Dielac Alpha

Optimum Mama
(Ba bau)

Grow Plus +
Grow Plus+ Diamond

VNM Sure Diecerna
(Tiéu duong)

Dielac Mama Gold
(Ba bau)

DD Organic gold

Dielac Grow Plus Xanh
(bot/pha san)

VNM Canxi Pro
(Chac xuong)

VNM Dinh dudong

Dielac Grgw
(bot/pha san)

Dielac Pedia
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Phu luc 24: M6 hinh thwong hi¢u mit hang sira bt cia Nutifood

NUTIFOOD

N

v

Tré em & ba bau

N

N\

Cao cfip cho Gia dinh

Ngwoi lon

4

4

Hg tiéu hoa
Riso Opti Gold 1,2,3,4
Riso Opti Gold (pha sin)
Riso Opti Gold Mama

DD phat trién chiéu cao
Nuvita Grow Diamond
1+,2+
Nuvita Grow 1+, 3+
Nuvita Grow (Pha sén)
Nuvita (tir 3Tudi)

Dong DPac tri suy DD

DD phat trién toan dién
Nuti 1Q 1,2,3,4

Nuti 1Q Diamond 1,2,2,4

Pha sanNuti IQ Diamond

DD cho tré biéng in
(Bot/pha sin)
PediaPlus (1-10 tudi)
PediaPlus Gold (>1T)-
cao cép
PediaPlus Vanilla Sake —
xuat khau MY (pha sén)

GrowPLus+ do
(Suy DD, thap coi)
0-12, >1T
Bot, pha san

Tré em
Dr. Lucen 1,2,3

Gay va biéng in
Dr. Lucen NutriMax
(Trén 1 thbi)

Nguoi gia, nguoi
bénh
Enplus Gold
EnPlus Diamond
EnPLus 237ml

GrowPLus+ xanh
(Tang can)
Tré trén 1 tudi
Bot, pha san

Ba me mang thai
Dr. Lucen Mum care

Nguoi giy ting can
Dr. Lucen GainMax

Tiéu duong
Diabet Care
Diabet Care Gold
Diabet Care
Diamond

DD phat trién tri nio
Nuti 1Q Mum Gold
(bdt/pha san); Nuti 1Q
Gold 1,2,3,4

Nuti IQ Gold (pha san)

DD cho tré béo phi
NutiFit (>2 tudi)
(Bot/pha san)

GrowPLus+ vang
(cham tang can)
Tré trén 1 tudi
Bot, pha san

Chic xwong
Dr. Lucen CanxiMax

Truong hoc
Nuti Truong hoc

GrowPLus+Diamond
1+,2+
(Cao nang lugng
Suy DD, Thap coi)

Bao vé sun khéop
Dr. Lucen BoneMax

Ngan ngura loang
xwong
Nucalci

Nucalci Gold

Nucalci Diamond

Cao tudi phuc hoi
src khoe
Dr. Lucen CareMax

Ngudi giy, kém in
Grow Plus +
Dianmond
Trén 12 tudi
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Phu luc 25: Mire dd nhan biét va tin dung cac san pham sira bt san xuat trong
nwoc va nhap ngoai trén thi treong Viét Nam

Stt Tén SP Mikc dd nhan biét (%) NSX sira

| Mirc d9 nhén biét va tin dung sian pham sira b§t san xuit trong nuwéc

1 Similac 88.3 Abbott

2 Dielac Alpha 85.3 Vinamilk

3 Milo 82,4 Nestle

4 Similac gain 81,7 Abbott

5 Dielac Alpha Gold 80,4 Vinamilk

6 Dielac Optimum 79,2 Vinamilk

7 Nuti 78,7 Nutifood

8 Friso gold 71,5 FCV

9 Dutch Lady Nguyén kem 66,8 FCV

10 | Pediasure 66,3 Abbott

11 | Gain Plus 56,8 Abbott

12 | Lactoren gold 46,5 Nestle

13 Dutch Lady Kham phéa 45,2 FCV

14 | Dutch Lady Sang tao 38,7 FCV

15 Nutifit 33 Nutifood

1 Mikc d6 nhan biét va tin ding san phim sira bot nhip ngoai

1 Enfageow 79,1 Mead Jonhson nutrionals
2 Enfakid 66,2 Mead Jonhson nutrionals
3 Physiolac 61,7 Gibert Laboratorios

4 Meiji 59,5 Meiji

5 Enfalac 56,4 Mead Jonhson nutrionals
6 Dumex Gold 50,2 Danone

7 Enfapro 45,7 Mead Jonhson nutrionals
8 Aptamilk 25,9 Danone

Nguon: Bao cao Thuong hiéu uy tin trén thi truong sita Viét Nam (Viniz.vn,
2018)
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Phu luc 26: Mire dd nhan biét va tin dung cac san pham sira nwéc
S&n Xuit trong nuwéc

Stt Tén SP Murce 'd(f) nhén DN sin xuat
biét (%) sira

| | Mitc d nhén biét va tin dung san phim sira nwéc san xuit trong nwéc
1 | ST Vinamilk 100% 98,7 Vinamilk

2 | Vinamilk ADM Gold 95,3 Vinamilk

3 | ST TH true milk 90,3 TH Milk

4 | ST c6 gai Ha Lan Active 20+ 78,3 FCV

5 | ST BaVi1l00% 78,1 IDP

6 | ST Mdc Chau 69 MC Milk

7 | ST Co gai Ha Lan 100% sira tuoi 65 FCV

8 | ST Vinamilk 100% Organic 56,9 Vinamilk

9 | Stra Co géi Ha Lan cao khoe 45,9 FCV

10 | STT Flex 34,8 Vinamilk
11 | ST hitu co TH true milk Organic 28,1 TH Milk
12 | Stra Lif kun 26,9 IDP

Il | Mtrc d6 nhén biét va tin dung san pham sira nwéc ngoai nhap

1 | Stra nudc Ensure 88,3 Ensure

2 | Stra tuwoi Anchor 80,3 Fonterra Brands
3 | Stta tuoi Devondale 78,8 Devondale

4 | Stra tuoi President 67,3 Latalis (Phap)
5 | Stra tuoi Oldenburger 56,9 Oldenburger
6 | Stra tuoi Laciate 35 Milekpol

7 | Stta tuoi Meadow Fresh 26,5 Meadow Fresh

Nguon: Vibiz (2018)
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Phu luc 27: Chién lwgc phat trién t6 hop san phim ciia cac doanh nghiép sira Viét Nam giai doan 2012-2018

Nam

San pham méi

VINAMILK

2012

Vinamilk tham gia phan khiic cao cip bang nhiéu SP san pham m&i: Dong sita twoi tiét tring tach béo; Vinamilk 100%,
sita chua Probeauty bd sung collagen, SCA Susu bd sung chit xo hoa tan va loi khuan probiotic; kem vani; nuéc chanh
muoi Icy; SPN Gold Soy, sita cong thirc Dielac Optimum cho tré so sinh va tré nho, SP dinh dudng Sure Prevent cho
nguoi 16n tudi va ngudi bénh mai phuc hoi, ... Trong d6 ndi bat nhat SDN Gold Soy 100%, SCA Probeauty va sita cong
thize Dielac Optimum véi nhitng thanh cong budc dau va dugc NTD tin ding.

Pén 2012, Vinamilk cung ting khoang 200 san pham cho KH

2013

Vinamilk tao ra nhiéu san pham chiam soc sirc khoe, sac dep, chim séc dinh dudng hang ngay cho nhiéu doi tuong: tré
em, nguoi 16n, nguoi trudong thanh: SP sita cong thire Optimum Step 4 danh cho tré tir 4 - 6 tudi; Sita bot Optimum
mama danh cho ba me mang thai va cho con bu; Sdn pham nuéc trdi cdy bo sung chat xo va Vitamin danh cho tré em;
Nuéc uéng Linh chi khong bd sung duong va NGK tir linh chi ¢6 lgi cho stc khoe; Sita ddu nanh bd sung Canxi,
Vitamin D; Tiép tuc phat trién dong san pham sita chua loi khudn probi véi cac huong vi méi: Dau va Dua gang; NGK
tir nudc Tao két hop v6i cac manh Nha dam; Nghién ciru thanh cong dong san pham sita tuoi hd trg mién dich; Nude
Mo ngam, gitt duge huong vi truyén thong ctia ngudi Viét Nam, ... Trong d6 ndi bat nhat 1a san pham Optimum Step 4
danh cho tré tir 4 - 6 tudi, Dielac Optimum Step 4; Sita bt Optimum mama.

2014

Vinamilk da cai tién 58 san pham hién tai va dua ra thi truong 29 san pham méi: Sita twoi tiét trung vinamilk 100% bo

sung vitamin D, hd trg mién dich.

2015

Gioi thiéu thém 34 san pham mai:
1. Dong sita bt 1.0ptimum Gold méi, voi cong thirc d& hap thu va duge bo sung thém 20% DHA tir tao tinh khiét, két
hop cling Lutein gitp cho sy phat trién tri ndo va thé chat cua tré.

2. Dong sita udng DD pha sin Dielac Grow, Dielac Alpha Gold, Dielac
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Grow Plus, Optimum Gold mang dén sy tién dung cho cic ba me nhung van dam bao DD cho con tré.
2. Dong kem da Ozé, day 1a mot san phdm méi trén thi trudng dap tng thi hiéu cua gidi tré.

3. Dong kem cao cip Twin Cows véi bdn mui vi hap dan, nhdm dén phan khuc san phdm cao cp.
DPén 2015, Vinamilk cung trng hon 200 san pham cho KH

Gi6i thiéu gan 28 san pham méi thudc 6 nganh hang, dic biét 1 cac dong sita chua udng nha dam liwu d9, sita twoi hiru

2016 co (organic) theo tiéu chuan M¥ 1an chau Au véi su hd trg truyén thong tiép thi kip thoi va hiéu qua cia rat nhiéu kénh.
Pén 2016, Vinamilk cung tng hon 250 san pham cho KH
Gioi thiéu 40 san pham méi va cai tién, trong d6 noi bat:
- Sita tuoi 100%, gom: Sira tuoi va sita chua Organic - 100% hitu co theo tiéu chuan chau Au; Sira tuwoi 100% thanh
tring - Moén qua “ba Khong” tir thién nhién; Sira twoi 100% tiét tring nhap khau tir New Zealand.

2017 - Sita tiét tring bo sung vi chat, gom: ADM Gold danh cho tré em; Flex danh cho ngudi 16n; Fino “Dinh dudng hang ngay”
- Stra bot cho ba me va tré em: Optimum Gold; Optimum Comfort; Optimum Mama Gold
- Bot dinh dudng danh cho tré em: Ridielac bo sung nhiéu huwong vi Min,
ngot, da dang hoa cac lya chon cho bé
- Pudng tinh luyén cao cip Vietsugar theo Cong nghé chau Au va Hoa Ky
18 SP mdi thudc cac nganh hang: sita nude, sira bot, SCA, SCU, Bot DD, SPN, kem va NGK..: Vinamilk luén di tién
phong trong R&D d¢ gi6i thiéu ra TT nhitng SP duoc wa chudng nhat, c6 gia tri DD ngay cang cao, hoidc c6 ngudn goc

2018 hf’ru c?. Véi triét Iy ¢, nam 2018 Vinamilk d tung ra cac SP tiéu biéu nhu: sira chua dn Hy Lap (Gre‘ek Yoghurt), SCA
nép cam, SCA organic, stta ddu nanh hat 6c cho, stra tuoi 100% A2,..... nhiing SP nay da gop phan lam phong phu
danh SP ctia Vinamilk va phi hop véi xu hudng tiéu dung sira tai Viét Nam, khu vuc va thé gioi. Hién Vinamilk c6 hon
250 mit hang cung tmg cho nhiéu ddi trong KH khac nhau.

I NUTIFOOD
2012-2018 | 1/4/2012, gidi thi¢u sira bot dac tri Grow Plus+ danh cho tré suy DD va thép coi, ding tha nhat thi truong phan khac
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stra bot dac tri voi 39,3% (2017)
Sira bot pha sin Grow Plus (chiém 37,4% thi phan sita bot pha san 2017 (the Nielsen)
2016: Nuti IQ gold; 2017: SCA mit dira; 22/8/2018: Ca phé sita da Nuticaphe

MOC CHAU MILK

2012-2018 | 2018 (60 nim), ra mit SP m&i vi chudi, SCU vi 6i/ddu/cam
4/2019: Sira tuoi ti¢t trung 100% it duong
v IDP
2012-2018 | 2013: Ra mat dong sira Love’in Farm (LIF) (SC néng trai va SC 100% sita tuoi)
\Y/ TH TRUE MILK
- 10/6/2012 San pham sita tuoi sach TH true MILK hép 1 lit méi
2012 -15/10/2012 Ra mat bo san pham sita twoi sach bd xung dudng chat TH true MILK bao gdm: Sita b6 xung canxi tot cho
xuong; Sira bd xung Collage t6t cho da; Sira bo xung Phytosterol tt cho tim.
San pham moi gom: SCA ty nhién, SCA men song, SCU men song, sira chua tiét tring v6i nhiéu huong vi trai cay
2013 Hién sita nudc c6 Sita tuoi tiét tring bao gom; sita nguyén chat 180ml, sqﬁ:a it duong 180ml, sira c6 duong 110rT11, stra
huong dau 180ml va sira huong s6-c0-la 180ml, stta tuoi tiét trung bo sung collagen; sira tuoi ti€t tring bo sung
phytosterol; sita twoi tiét tring bo sung canxi. Pén thang 3/2013: TH ¢6 30,000 con bo sita
Sita twoi sach tiét trung TH true MILK-Céng thirc TOP KID ra mat thang 7 nam 2014, hd trg phat trién chiéu cao san
2014 phé}m d; dugc dong dao nguoi tiéu dung dén nhan, tin yéu va vinh du nhélr} duoc 2 gidi thuéflg Quf}c té: “Thuc pham tot
nhat khoi ASEAN 2015 (ASEAN Best Food 2015) va “Giai Vang Trien Lam Thyc Pham The Gidi 2015” (World
Food Moscow 2015)
2015 11/2015: SCU tiét trimg TH true YOGURT-Céng thirc TOP KID 110ml. Phat trién tri tué va chiéu cao cia tré. C6 3

huong vi: huong Cam tu nhién, huwong Dau ty nhién va Chubi- Laa mach tu nhién danh cho tré em. Bao bi thiét ké hinh
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anh cac nhan vat trong bo truyén tranh Chinh Phuc Vii Tru dé thuong, séng dong cudn hat moi tré nho. Pén 2015: TH
d3 tung ra thi truong 42 loai san pham sita tuoi sach TH true MILK va sita chua TH true YOGURT khéc nhau dap tng
nhu cau moi ddi tuong NTD Viét Nam.

9/2016: SCA Thanh Trung TH true YOGURT Cong thirc TOPKID - Ngon Mé Tit ra thi truong trong nudc (ba huong

2016 vi: Vanilla, chudi va laa mach, socola ) danh cho tré nhd. Pat gai Vang, Bac va Déng tai Trién LAm Thuc Pham Quéc
Té tai Nga -World Food Moscow 2015
Thitc uong thao dwoc hoan toan thién nhién TH true herbal gom 3 san pham: Thirc uéng thao duoc rau ma organic
2017 chanh va bac ha; Thirc uéng thao dugc géc tu nhién va lac tién; Thirc qu)ng thao dugc géc tu nhién, atiso d6 va mam
X0i; Stra twoi TH true milk Organic 500ml (17/8/17) va gidi thi¢u tai trién 1am World Food Moscow tir 11-14/9/2017
dat giai SP xuét sic.
3/2018: Sita hat cao cap TH true Nut, danh giai “San pham mdi xuat sac nhat” cua Thé gidi.
2018 5/2018: Thuc udng giai khat TH true mart

6/2018: Kem TH True Ice Cream, sita tuoi A2 tiét trung

Nguon: Két qua khdo sat 2018
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Phu luc 28: Khoang gia ban cho cira hang ban 1€ cia Doanh nghiép sira Viét Nam va nwéc ngoai ndm 2017

Mat hang

SB tré em 400g (non)

SB tré em dac tri 400g (non)
SB nguoi 16n 400g (non)
SB tiéu dwong 400g

SB ung thu 380g

SB canxi 400g

SBDD tim mach 400g
SBDD 400g

SB ba bau 400g (non)

SBPS tré¢ em 110ml (hop)
SBPS ngudi 16n 110ml (hop)

Stta dac 380g (non)

Vinamilk  Nutifood THmilk MCM IDP FCV
SUA BOT (PVT nghin dong)

102-185  76-145 --- 80-277

110-196 --- 163-236

» ¢ N

134 101-117

217,8 218
71,5 67,3
111-171  104-192 81
SUA BOT PHA SAN (PVT nghin dong)
6,2-6,87 7,45-10,5 --- 9.5
12 - --- -
SUA PAC (PVT nghin dong)
16-25,8 16,8 --- 15,5-24,6

Abbott

127-337
249-277
332

433

3325

205

20-25
15-22,5
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SUANUOC
Stra nude 110ml (hdp) 4-4)5 4,03 4,25-5 4-45 36-46 4-4,25 -
Sita hat Oc ch6/Macca

11,794

180ml
STThT 180ml 7,350 6,5
STTT nguyén chéat 110ml 4-4.3 4,03 4,725 6,5 4,2
STTT huong vi 110ml 4-4,3 4,03 4,725 5,5-6,5 4

Sita Organic 1L (hop) 51,23 - 65,5 -- ; ]

SUA CHUA (PVT nghin dong)

4,25-
SCU 110ml (hop) 3,7-7 4 6o 5,5 3,2-4 3,975 -
SCA 100g (Hop) 5,25-7,78 5 53-68 5055  4,7-54 5 -

NCS tong hop tir bdo gid danh cho civa hdang bdn 1é nam 2017 do cdc hdng cung cdp



Phu luc 29: Sang tao gia tri cho dong va danh muc san pham déi véi mit hang sira bt cia Vinamilk va Nutifood
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Danh muc sin phim mit hang sira bét Vinamilk
118 SKUs (Ngwoi lon: 9, Tré em: 102, Ba bau: 7)

Danh muc sin phim miit hang sira bot Nutifood
133 SKUs ( Ba béu: 8, Ngwoi lon: 26, Tré em: 99)

Phan khuc tré em

1. Dong cao cdp (31)

1. Optimum gold 1 (0-6™) lon 400g, 900g, 1500g, SBPS
110ml, 180ml

2.0ptimum gold 2 (6-12") lon 400g, 900g, 15009, SBPS
110ml, 180ml

3. Optimum gold 3 (1-2t) lon 400g, 900g, 1500g, SBPS
110ml, 180ml

4. Optimum gold 4 (2-6t) lon 400g, 900g, 1500g, SBPS
110ml, 180ml

5. Optimum comfort 0-6™ (giam nén chd) 400g

6. Vinamilk Organic gold 1 lon 350g, 8509

7. Vinamilk Organic gold 2 lon 350g, 8509

8. Vinamilk Organic gold 3 lon 850g

9.Vinamilk Organic gold 4 lon 850g

10.Vinamilk Platinum NK nguyén liéu, (1-2t) lon 400g,
900g

11. Vinamilk Platinum NK nguyén liéu, (2-10t)
400g, 900g

2. Dong ddc tri (20)

lon

1. Sin pham ddc tri cho tré em suy DD (22)
1. GrowPlus+ (Suy DD va thap coi 0-12™), HG 350g, lon 780g

2. GrowPlus+ do (Suy DD va thap coi >1 tudi), HG 400g, lon 400g,

900g, 1.5kg, SBPS 110ml, 180ml.

3. GrowPlus+ cam (Cham ting can) >1 tudi, lon 400g, 900g, SBPS

huong vani (110ml, 180ml)

4. GrowPlus+ (Tang can) >1 tudi, HG 400g, lon 400g, 900g, 1.5Kg,

SBPS (110ml, 180ml)

5. Grow Plus+ Diamond (1-2 tudi), 380g, 850g

6. Grow Plus+ Diamond (d6 cam) tir 2 tudi, 380g, 850g
2. Dinh dwéng phit trién tri ndo (10)

1. Nuti IQ Gold pha sin hop 110ml va hop 180ml.
2. Nuti 1Q Gold step 1(0-6th), lon 400g va 900g
3. Nuti 1Q Gold step 2(6-12th), lon 400g va 900g
4. Nuti 1Q Gold step 3 (1-2y), lon 400g va 900g

5. Nuti 1Q Gold step 4(2-6y), lon 400g va 900g

3. Dinh dwéng phidt trién toan dién (10)

1. Nuti 1Q step 1(0-6th), lon 400g va 900g

2. Nuti 1Q step 2(6-12th), lon 400g va 900g
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1.Dong Suy DD va thdp coi:

Dielac Grow Plus do (1-2t) HG 400g, lon 900g, 1500g,
SBPS 110ml, 180mi

Dielac Grow Plus (2-10t) lon 400g, 900g, 1500g, SBPS
110ml, 180m

2. Dong DD tré nhe can:

Dielac Grow Plus xanh 1+ (1-2t), HG 400g, lon 900g,
SBPS 110ml, 180mi

Dielac Grow Plus xanh 2+ (2-10t), HG 4009, lon 900g,
SBPS 110ml, 180ml

3. Dong biéng dn: Dielac Pedia (2-10t) lon 400g, 900g

3. Dong pho thong (50)

Dielac Alpha 1 (0-6th) HG 400g, HG900g, lon 900g
15009

Dielac Alpha 2 (6-12th) HG 400g, HG900g, lon 900g
15009

Dielac Alpha 3 (1-2t) HG 400g, HG900g, lon 900g 15009
Dielac Alpha 4 (2-6t) HG 400g, HG900g, lon 900g
15009

Dielac Alpha Gold I1Q 1, HG 400g, lon 400g, lon 900g,
1500g, SBPS 110ml,180ml

Dielac Alpha Gold 1Q 2, HG 400g, lon 400g, 900g,
1500g, SBPS 110ml,180ml

3. Nuti 1Q step 3 (1-2y), lon 400g, 900g, 15009

4. Nuti 1Q step 4(2-6y), lon 4009, 900g, 15009

Diing cho tré biéng an (04)

1. Pedia Plus 1-10 tudi, lon 400g, 900g, hop pha sin 110ml, 180ml
Dinh dwéng dic ché phat trién chiéu cao (14)

1. NuVita Grow 1+ (1-3t), Hop gidy 400g va lon 900g

2. NuVita Grow 3+(Tir 3t), Hop gidy 400g va lon 900g;

3. NuVita Grow pha san tir 1 tudi, 110ml, 180ml

4. NuVita tir 3t, Hop giay 400g va lon 900g;

5. NuVita Grow Diamond 1+ (1-2t), 400g,900g

6. NuVita Grow Diamond 2+ (>2t), 4009,900g

7. SBPS NuVita Grow Diamond >1t, 110ml,180ml

Giup cdi thién tiéu hoa (10): Tummy (0-6th), lon 400g va lon 900g;
Riso Opti Gold 1,2,3,4 (400g,9009)

Danh cho tré béo phi, thira cdn (04)

1. NutiFit Gold HG 400g, lon 900g (>2 tudi)

2. SBPS NutiFit Gold (110ml, 180ml)

Nuti truong hoc: Goi 1kg (tir 2 tudi)

Dong cao cap (24)

1. Dr. Lucen Step 1 (tir 0-6™) lon 400g, 900g

2. Dr. Lucen Step 2 (tir 6-12™) lon 400g, 900g

3.Dr. Lucen Step 3 (>1 tudi) lon 400g, 900g

4. Dr. Lucen NutriMax cho tré gdy va biéng an (>1 tudi), lon 400g,
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Dielac Alpha Gold 1Q 3, HG 400g, lon 400g, 900g,
1500g, SBPS 110ml,180ml

Dielac Alpha Gold 1Q 4 (2-6t) HG 400g, lon 400g, 900g,
1500g, SBPS 110ml,180ml

Dielac Grow (1-2t), HG 400g, lon 400g, 900g, SBPS
110ml, 180ml

Dielac Grow (2-10t), HG 400g, lon 400g, 900g, SBPS
110ml, 180ml

4. Dielac hgoc duwong tui 1Kg

900g
5. Nuti 1Q Diamond 1,2,3,4 lon vang 400g,900g

6. SBPS Nuti IQ Diamond vang(>1 tudi), 110ml, 180ml

7 Dong biéng an: Pedia Plus Gold tir 1 tudi lon 400g, 900g; SBPS
Pedia Plus

Gold 110ml, 180ml, 237ml; SBPS Pedia Plus Vanilla Shake XK My
110ml

Phan khdc ba me mang thai va cho con bu

1. Dong cao cép (03)

Optimum mama Gold huong cam 400g, 900g , 110ml
2. Dong pho thong (04)

Dielac Mama Gold 400g, 900g, SBPS 110ml, 180ml

1. Dong phat trién tri nhé (6 SKUs)

Nuti 1Q mum Gold (Chocolate/Vanilla), lon 400g va lon 900g
Nuti IQ mum Gold pha san: hop 125ml

Riso Opti Gold Mum 180ml huong vani

2. Dong cao cap (02): Dr. Lucen Mum Care 400g, 900g

Phan khac n

guoi lon, nguoi cao tuoi

1. Dong hd trg xwong va tim (03)

Vinamilk Sure Prevent (lon 400g, 900g, Hop 200ml),
2. Dong tiéu dwong (02)

Vinamilk Sure Diecerna (Hop thiéc 400g, 900g)

3. Dong xwong khép (02)

Vinamilk Canxi Pro (Hop thiéc 400g, 900g)

4. Dong dinh duwdng (02)

1. Dong cao cap danh cho ngudi 16n, nguwoi bénh, nguoi gia (14)
Dr. Lucen GainMax 900g ( nguoi giy ting can); Dr. Lucen
CanxiMax 900g (xuong chic khoe); Dr. Lucen BoneMax 400g, 900g
(bao v¢ sun khép)

Dr. Lucen CareMax 400g, 900g (ngudi cao tudi phuc hoi stre khoe);
Enplus Diamond 400g, 900g (Nguoi gia, bénh); Diabet care Diamond
do 400g, 900g (tiéu duong); Nucalci Diamond 400g, 900g (ngira
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Vinamilk DD (Hop thiéc 900g, hop gidy 400g)

loang xuong) (tir 19t)

Grow Plus+ Diamond 400g, 900g (Ngudi gay, an kém) (tir 12 tudi).

2. Ngwoi bénh, ngwoi gia (03): Enplus gold, lon 400g, 900g; Enplus
237ml

3. Nguoi tiéu dwong (05): Diabetcare, lon 400g, 900g

Diabetcare gold, lon 400g, 900g, hop gidy 200ml

4. Ngan ngua loang xwong (04)

Nucalci (19-50 tudi), Hop gidy 400g, Lon 800g;

Nucalci Gold (tir 51 tu6i) Hop gidy 400g, Lon 800g

Nguon: NCS tong hop tir Vinamilk va Nutifood
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Phu luc 30: Dy bao ting trwéng doanh so ban hang san phim sira nuéc va sira
chua theo gia tri giai doan 2018-2023 (%)

Danh muc sira nwéc va sira chua 2018/2019 2018-23 2018/23
) CAGR Total

I. Mat hang sira nuéc
1. Sira udng c6 hwong vi (Flavoured Milk
Drinks) 6.2 5.3 29.2
- Dairy Only Flavoured Milk Drinks 6.2 5.3 29.2
- Flavoured Milk Drinks with Fruit Juice - - -
2. Stra (Milk) 7.2 7.5 43.6
2. 1. Cow's Milk 7.2 7.5 43.6
a. Sira twoi (Fresh Milk) 7.0 7.5 43.4
- Fat-free Fresh Milk - - -
-Semi Skimmed Fresh Milk - - -
- Full Fat Fresh Milk 7.0 7.5 43.4
b. Siza 6n dinh (Shelf Stable Milk) 7.2 75 43.6
- Stra khong béo (Fat-free Shelf Stable Milk) - - -
- Semi Skimmed Shelf Stable Milk 6.8 6.3 35.5
- Stra béo (Full Fat Shelf Stable Milk) 7.2 7.5 43.8
2.2.Sira dé (Goat Milk) - - -
3. Sira bt (Powder Milk) -6.9 -1.2 -31.4
4. Sira thay thé (Milk Alternatives) 3.8 4.3 23.2
- Soy Drinks 3.7 4.2 22.6
- Other Milk Alternatives 16.6 17.0 119.1
Tong: Drinking Milk Products 6.0 6.2 34.8
I1. Mat hang sira chua
Yoghurt 8.6 8.6 51.0
- SCU 10.0 10.7 66.4
- SCA huong vi 9.0 8.5 50.5
- SCA nguyén chat 7.6 7.2 41.6

Nguon: Euromonitor International from trade associations, trade press,
company research, trade interviews, trade sources
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Phu luc 31: Qui hoach phét trién san pham sira va qui hoach phan bé cong
suét ché bién cac san pham sira theo 6 ving lanh thé dén 2025

I. Qui hoach phit trién SP sira dén nim 2025

STT Chi tiéu Don vi 2010 | 2015 | 2020 | 2025
1 | Sira thanh, ti€t trung Trigu lit 480 | 780 | 1.150 | 1.500
2 | Stra dac c6 duong (stra hop) Triéu hop 377 | 400 | 410 | 420
3 | Stra chua Triéu lit 86 120 160 210
4 | Stra bot cac loai 1000 tan a7 80 120 170
5 | Bo Tan 6 8 10 | 13
6 | Pho mat Tan 72 | 84 | 97 | 107
7 | Kem cac loai 1000 tan 13 20 27 38
8 | Cac SP sita khac (bot DD) 1000 tan 22 44 65 83

I1. Qui hoach phan bé céng suat ché bién cac SP sira theo 6 vung lanh thé

dén 2025

Vung 2010 2015 2020 2025

Cong sudt sin xudt siva thanh, tiét tring phén theo viing, triéu lit/nam

Trung du mién nui phia Bac 69 08 08 128

Pong bang song Hong 237 288 378 619

Duyén hai mién Trung 86 86 136 186

Tay nguyén 50

Dong Nam Bo 367 567 767 817

Pong Bang song Ciru Long 19 19 69 119

Tong cong 778 1.059 1.449 | 1.920

Cong sudt sin xudt siva chua phén theo ving, triéu lit/ndm

Trung du mién nui phia Bac 2 2 2 2

Pong bang song Hong 60 60 60 105

Duyén hai mién Trung 19,2 19 19 19

Dbong Nam Bo 59 59 109 159

DPong Bing séng Ctru Long 10,6 11 11 11

Tong cong 150,8 151 201 296

CONg sudt sdn xudt siva bt phén theo viing, ngan tin/nim

Pong bang song Hong 12,6 13 13 60

bong Nam Bo 88,9 89 134 149

Tong cong 101,5 102 147 209

Tong cong suat san xudt sita quy sita twoi phdn theo vang, triéu lit/nam
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Trung du mién nui phia Bic 71 100 100 130
Dong bang song Hong 452 503 593 | 1225
Duyén hai mién Trung 176 176 226 276
Tay nguyén 50
Pong Nam Bo 1.664 1.844 2422 | 2.624
Pong Bang song Ctru Long 113 113 163 213
Tong cong 2.456 2.736 3.504 | 4.518

Nguon: B Cong thwong
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Phu luc 32: Pé xuit phan céac khic thj treong theo cac mit hang chién hwoc
cho cac doanh nghiép sira Viét Nam

Nhom khéch hang Nhin dang dic diém Sira | Sira | Sira | Sira
tiém ning khach hang va nhu ciu bot | nwéc | chua | dac
I. Khach hang ngwoi tiéu dung
Nhitng nguoi trong do tudi sinh
dé va nuoi con nho: Thuong bi
1. Nit gi6i gilt voc | ting can sau sinh, cu tric da
, . . X X X
dang va san chac bi dan, Can bd sung dinh
dudng, dudng chat gitp dam
bao stc khoe
. . .| Nhiing nguoi lam viée trong
2. Nguoi thuong lam | ) o
N . ) cac DN nudce ngoai, nhan vién
vigc cuong dd cao, ) . ] : )
A a .| thi truong, hudéng dan du lich,
hoat dong nhiéu, di | | R o X X
s .| 1am ngoai tro1 (cong nhan cong
lai nhiéu, trong moéi | ) .
. . » trinh, xay dung, ..): Nhu cau
truong khac nghiét . ) _ e
bd sung dinh dudng, giai khat
Nhitng van dong vién tap thé
3. Nguoi tap thé hinh | hinh, nhu ciu can phat trién
. . , . . , X X
can san chac co bap | thé luc, phat trién co bap san
chic, phat trién co
Nhitng ngudi an udng kém
hon, strc khoe di xudng, tiéu
hoéa cling kém hon dac biét 1a
. .. | thirc an ran, rang yéu tham chi
4. Nguoi cao tuoi| _ o
) rang rung, chi nhé gidm sut. Da | X X
trén 50 . R .
va co bap lao hoa manh, mat
dang. Nguy co béo phi, tiéu
duong, cao huyét ap, thoai hoa
Xuong... cao
II. Khach hang t6 chirc
) . . Hanh khach trong va ngoai nude
1. Cac hédng hang . . , .
tham gia chuyén bay sur dung sira X X X

khong

trong bita an cua hang
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Nhom khéch hang Nhin dang dic diém Sira | Sira | Sira | Sira
tiém ning khach hang va nhu ciu bot | nwéc | chua | dac
Céac cong nhan trong cac nha
may c6 sb luong lao dong 16n
nhu: nganh may mac, nganh da
2. Céc nha may trong g%ély, nganh lip rap linh kién
. dién t&r (Nganh may c6 khoang
cac khu cong nghiép : X X X
hon 2 tri€éu lao dong, nganh
dién tir c6 khoang 500.000 lao
dong). Thuong xuyén phai lam
ca, thuong an trua/co bira an
phu/an ca tai nha may
3. Truong hoc Hoc sinh mau gido, tiéu hoc X X X
) Céac bénh nhan, cac thai phuy,
4. Cac bénh vién . ) X X X
cac bénh nhi va tré so sinh
6. Cac nha hang, | - La cac thuc khach di du lich
khéch san, trung tam | s€ su dung SP sira trong bira an
t6 chirc hoi hop, tiéc | cia nha hang/khach san nhu la X X
cudi, hoi nghi khach | mén trang mi¢ng
hang - Cac khach hang dat tiéc
7. Cac quan ca phé | - Dung dé pha ché d6 an, do } . .

va do uong

uong hodc an/ udng truc ti€p

Nguon: NCS xdy dung
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	DN sữa NK sữa bột nhiều nhất cả nước năm 2017 (phụ lục 05) là Công ty Đại Tân Việt với giá trị NK 176.685 nghìn USD (chiếm tỷ trọng về lượng 31,91%), đứng thứ hai là Vinamilk NK 73.795 ngìn USD (chiếm tỷ trọng 15.5%). Năm 2017, VN NK khoảng 223,2 nghì...
	- Tương quan giữa giá trị NK và giá trị SX ngành sữa
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	Biểu đồ 2.4: Cơ cấu các loại sản phẩm sữa được NTD sử dụng

	Bảng 2.9: Tăng trưởng và thị phần kênh mua sắm ở Thành thị và Nông thôn TH11/2018
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	Các DN được khảo sát đều quan tâm và có định hướng rõ ràng về phát triển CL marketing SP. Các DN sữa cũng xây dựng các mục tiêu ngắn, trung và dài hạn theo các chỉ tiêu thị phần, DT, lợi nhuận, mở rộng TT mới, phát triển SP mới, tăng sự nhận biết thươ...
	(1) Vinamilk: Giai đoạn 2012-2018, các mục tiêu của DN đề xuất đều thực hiện đạt hoặc vượt kế hoạch đề ra. Mục tiêu thị phần tăng 1%/năm, 2017 tăng 2%; Về SXKD 2017: Doanh số: thực hiện 51.135 tỷ đồng, đạt 100,3% so với kế hoạch; Lợi nhuận sau thuế: t...
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	2.3.2.2. Thực trạng định vị giá trị cho các mặt hàng chiến lược của các doanh nghiệp sữa Việt Nam
	Theo kết quả khảo sát (phụ lục 07) về lựa chọn và định vị giá trị cung ứng cho TT mục tiêu, thì DN sữa VN chưa triển khai tốt các lựa chọn giá trị cung ứng phù hợp, nổi trội và khác biệt cho các đoạn TT khác nhau (chỉ có 6/20 ý kiến tán đồng nhận định...
	2.3.3. Thực trạng sáng tạo giá trị cho các mặt hàng chiến lược đáp ứng thị trường mục tiêu của các doanh nghiệp sữa Việt Nam

	Bảng 2.12: Số SKUs trong danh mục mặt hàng sữa bột
	của Vinamilk và Nutfood
	Bảng 2.13: Mức độ phổ biến thương hiệu (PBI)  sữa chua ăn 06/2018
	Nguồn: NCS tổng hợp từ nghiên cứu của Vinaresearch (6/2018)
	2.3.4. Thực trạng phối hợp các công cụ marketing để thực hiện và truyền thông giá trị cung ứng cho khách hàng
	2.3.4.1. Thực trạng hoạt động truyền thông giá trị sản phẩm

	Bảng 2. 14: Chi phí quảng cáo, khuyến mại, trưng bày sản phẩm và hỗ trợ bán hàng của Vinamilk giai đoạn 2012-2018
	Hoạt động PR: Chương trình  "6 triệu ly sữa cho trẻ em nghèo VN", “Quỹ sữa vươn cao VN", “Quỹ học bổng Vinamilk "Ươm mầm tài năng trẻ VN",..Tổ chức các chương trình cho các bé đến tham quan Nhà máy (Siêu nhà máy sữa Việt Nam), Trang trại Organic Đà Lạ...
	Bán hàng cá nhân: Hiện tại Vinamilk có một đội ngũ NVBH đông đảo, được đào tạo bài bản, hiểu tâm lý KH, làm việc chuyên nghiệp "Chúng tôi có một đội ngũ tiếp thị và bán hàng có kinh nghiệm về phân tích và xác định thị hiếu và xu hướng TD, đồng thời hỗ...
	Marketing trực tiếp: Không chỉ chú trọng kênh tiếp thị truyền thống, Vinamilk sử dụng hoạt động truyền thông tiếp thị số (digital communication) qua kênh Youtube và mạng xã hội. Các video ca nhạc với sự góp mặt của các nhân vật nổi tiếng cùng lời bài ...
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	(1) Tăng cường đào tạo, nâng cao năng suất lao động
	Ngành sữa sử dụng khá nhiều lực lượng lao động phổ thông và lao động chuyên ngành: HCN bò sữa, công nhân trong các nhà máy sữa, lực lượng bán hàng, nhà quản lý, quản trị, hoạch định CL kinh doanh, marketing....Đặc biệt là lực lượng bán hàng, chiếm tỷ ...
	Chú trọng đào tạo, bồi dưỡng nhà quản lý cấp trung về marketing để nâng cao năng lực hoạch định, thực thi và triển khai các CL, kế hoạch marketing SP, nâng cao năng lực lắm bắt cơ hội TT, ứng xử kịp thời, linh hoạt với những thay đổi từ môi trường vĩ ...
	(2) Xây dựng chính sách thu hút và phát triển đội ngũ quản lý, phụ trách marketing, kênh phân phối, SP, thương hiệu...đáp ứng yêu cầu mở rộng qui mô TT của DN.
	Tạo môi trường làm việc thoải mái, hiện đại, an toàn, có cơ hội thăng tiến cho các vị trí công việc để cán bộ, người lao động yên tâm công tác và cống hiến. Có chế độ đãi ngộ cả về vật chất và tinh thần.
	Hợp tác với các trường đại học, cao đẳng và dạy nghề để đào tạo cán bộ khoa học, nhà quản trị giỏi chuyên môn và công nhân kỹ thuật chuyên nghiệp, đáp ứng NC lao động ngày càng cao của ngành công nghiệp sữa sữa nói chung và DN sữa Việt Nam nói riêng.
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	Nguồn lực tài chính marketing đảm bảo duy trì và phát triển lực lượng marketing và bán hàng hùng mạnh đáp ứng NC phục vụ KH rộng khắp cả nước. Nguồn lực tài chính mạnh giúp DN sữa thực hiện những chiến dịch truyền thông bài bản và dài hơi đem lại hiệu...
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	Hệ thông thông tin marketing đầy đủ, kịp thời, chính xác giúp Nhà quản trị ra các quyết định đúng đắn và hiệu quả. Muốn vậy các DN sữa Việt Nam cần triển khai đồng bộ hệ thống thông tin theo 4 phân hệ: Hệ dữ liệu nội bộ, Hệ điều tra marketing, Hệ Nghi...

	3.3. Nhóm giải pháp hỗ trợ phát triển chiến lược marketing sản phẩm của các doanh nghiệp sữa Việt Nam giai đoạn đến 2025
	3.3.1. Phát triển nguồn nguyên liệu sữa tươi phục vụ nhu cầu sản xuất và tiêu dùng
	(1) Tăng cường qui hoạch các trang trại chăn nuôi bò sữa theo mô hình trang trại, mô hình liên kết với hộ chăn nuôi và hợp tác bên thứ 3 theo hình thức bao tiêu sữa tươi nguyên liệu.
	Hiện các DN sữa nội địa đã phát triển nguồn NL theo hai hướng: (1) Thứ nhất đầu tư phát triển chăn nuôi tập trung theo mô hình trang trại khéo kín, quy mô lớn, sản xuất công nghiệp, (2) Thứ hai là phát triển đàn bò sữa theo hình thức hợp đồng bao tiêu...
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	3.3.4. Tăng cường sự cam kết và trách nhiệm của doanh nghiệp với khách hàng về chất lượng sản phẩm cũng như nguồn gốc xuất sứ, minh bạch thông tin trên bao bì
	Người tiêu dùng ngày càng quan tâm hơn đến chất lượng sữa và yêu cầu DN cung cấp đúng SP đã cam kết, yêu cầu SP đủ dưỡng chất, có thành phần dinh dưỡng cao. Đặc biệt NTD quan tâm và có NC sử dụng sữa tươi nguyên chất ngày càng niều. Với sự đa dạng nhi...


	3.4. Một số kiến nghị hoàn thiện môi trường marketing vĩ mô nhằm tạo điều kiện phát huy hiệu quả chiến lược marketing sản phẩm của các doanh nghiệp sữa Việt Nam
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