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LOI CAM ON

Pé hoan thanh dugc luan an nay, nghién ctru sinh xin chan thanh cam on su
dong vién cua Ban giam hiéu Truong Pai hoc Thuong mai va Truong Cao dang
Thuong mai (noi nghién ctru sinh dang cong tac).

Xin bay to sy biét on dbi v6i PGS.TS Nguyén Qudc Thinh, PGS. TS Nguyén
Vian Minh d3 tan tinh hudng dan, giup d&, dong vién nghién ctru sinh hoan thanh
luan an nay.

Xin khac ghi cong on cta cac Thay, Co giao Truong Pai hoc Thuong mai da
dao tao va tao diéu kién cho nghién ctru sinh hoan thanh khoa hoc.

Hoan thanh luan an ndy, nghién ctu sinh xin duoc bay t6 11 cam on ddi voi
su gitp d& cua anh Nguyén Dtc Tri (Tong gidam dc Tong cong ty ¢d phan Dét May
Hoa Tho), anh Bui Van Tién (Tong giam dc Tong cong ty cd phin May Viét
Tién), chi Lé Thi Ha Chi (Giam ddc Trung tdm Thoi trang Novelty thuéc Tong
cong ty CP May Nha B¢), anh Nguyén Binh An (chuyén vién Vin phong phia Nam,
Hi¢p ho1 Dét May Vi¢t Nam), anh Duong Pinh Dy (chuyén vién chinh Téng cuc
Théng ké - B6 Ké hoach & Dau tu), dic biét cam on em Pham Quang Sy (Uy ban
Giam sat Tai chinh Québc Gia), chi Nguyén Thi Hoa (nguyén Chi cuc Truong Chi
cuc Dan sb TP Pa Néng), chi Nguyén Thi Nhu Oanh (Cty TNHH Pic Duong Pa
Néng)...da hd trg, dong vién, giup dd rat nhiét tinh trong qua trinh tiép can thuc té,
thu thap, xtr 1y s6 liéu va hoan thanh luan an nay.

Xin cam on nhitng dong gop v kién quy bau va su dong vién cua Hoi dong
chim chuyén dé tién sy, HO1 déng bao vé luan an cép bd mon; nhan xét y kién cua
cac phan bién doc 1ap, cac nha khoa hoc va cac td churc, doanh nghi¢p dé nghién
ctru sinh tiép thu, stra chira luan an duoc hoan chinh hon.

Céam on gia dinh da tao diéu kién, chia s& cho nghién ctru sinh hoan thanh luan
an./.

Ha Noi, thang 3 nam 2017
Nghién ctru sinh
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LOI CAM DOAN
To1 xin cam doan day la cong trinh nghién ctru khoa hoc cua riéng t6i. Cac
s6 liéu, két luan néu trong luan 4n 14 trung thuc, c6 ngudn gde rd rang va chua

dugc cong bd trong bat cir cong trinh khoa hoc nao khac.
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MO DAU
1. Tinh cap thiét ciia dé tai

Dét may Viét Nam 13 mét trong nhitng nganh c6 lich st phat trién 1au doi &
Viét Nam va thuc sy duogc phat trién nhu 1a mot nganh cong nghi¢p ké tr khi thuc
hién cong cudc DPoi méi, nganh dét may Viét Nam da khéng dinh duoc quan diém
phat trién theo hudng xuit khau ctia minh. Gia tri hang dét may xuét khau mdi nim
duogc cai thién dang ké. Vi vdy, vai tro cia nganh dét may ddi véi sy phat trién kinh
té - x4 hoi cia Viét Nam 1a rat quan trong, dugc thé hién trude hét & ba khia canh -
12 mot nganh tao ra nhiéu cong an viée 1am, 1a nganh tao KNXK cao va gép phan
nang cao vi thé cta Viét Nam trén truong qudc té. Cho dén nay hang dét may Viét
Nam di c6 mat hon 150 quéc gia va ving lanh thé trén thé gidi, dimg top 5 cia thé
gioi. biéu nay cho théy dét may Viét Nam, trong d6 c6 Tap doan dét may Viét Nam
(Vinatex) 1a dia chi uy tin, ddng tin cdy vé CLSP, ning luc san xuat dbi véi khach
hang quéc té.

Chién luoc phat trién nganh Cong nghi¢p DEt May Viét Nam dén nam 2015,
dinh huéng dén nim 2020 ban hanh theo Quyét dinh sé 36/2008/QD-TTg ngay
14/3/2008 cua Thu tudéng Chinh phi va thuc hién Quyét dinh s6 429/QD-TTg ngay
12/4/2012 ctia Thu tuéng Chinh phu vé viée phé duyét ké hoach, ké hoach dau tu
phat trién 5 nam giai doan 2011 - 2015 ctia Vinatex voi muc tiéu tong quét 13 phat
trién Tap doan thanh don vi kinh té viing manh, 1a don vi nong cbt cua nganh dét
may Viét Nam. Véi giai phap thuc hién vé cong tac thi truong 1a tang ty 1€ ndi dia
hoa hang dét may cua Tap doan, timg budc chuyén tir hinh thic gia cong (CMT)
sang chii dong san xuat hang FOB, ODM. Phan ddu dén nam 2015, ty 1¢ gia tri thiét
ké dat 10%. Xy dung cac chién lugc phat trién riéng biét cho thi truong trong nude
va qudc té. Tap trung phat trién thuong hiéu Vinatex cung cac thuong hiéu thoi
trang cua cac don vi thanh vién nhu Viét Tién, San Sciaro, Mattana,... nham chiém
linh thi truong ndi dia, tién tGi phat trién ra thi truong quéc té.

Dy béo giai doan 2016 - 2020, nganh DM Viét Nam s& phat trién theo chiéu
sdu, tiép can ngudi tiéu dung bang cach gianh thé chi dong, hudng tdi cac phuong
thirc san xuat cao hon OEM - ddy la phuwong thic ngoai cat — may, DN con chu
dong vé ngudn nguyén phy liéu, tir phuong thie KD ndy, cac DN dan tich liy thém
kinh nghiém trong t6 chirc san xuat, tao co s& nang 1én phuong thirx ODM va OBM

dé dua hang vao C4c thi truong xuét khau da dang, thuan lgi hon; kién toan ndi luc



nhim giam nguyén liéu nhap khau dé ting gid tri. Trién vong dét may Viét Nam s&
dung top 3 cac nudc xuat khau dét may 16n nhét thé gidi, dong thoi s& c6 5% - 7%
cac thuong hiéu 16n hoi nhip véi thi trudng thé gisi [6].

Thuc té nhitng ndm gan day, KNXK hang dét may ting tir 2,7 ty USD nim
2002, 1én dén 5,8 ty USD nam 2006, 11,2 ty USD nam 2010 va nam 2014 1a 24,69
USD, trong d6 Tap doan dét may Viét Nam giir viing vi tri DN dau tau cta dét may
Viét Nam véi KNXK 3,263 ty USD, nam 2014 tdng 10% so v6i nam 2013. Mat du
dét may Viét Nam mang lai ty 16 KNXK dang ké cho dat nudc, song gia tri gia ting
mang lai 1a thap, voi khoang 70% KNXK theo phuong thitc CMT, 25% KNXK
theo phuong thirc FOB, chi ¢6 khoang 5% xuat khau theo phuong thtc ODM va
OBM. D6 1a Iy do dét may Viét Nam c6 mit trén thi truong thé gidi rat 1au nhung
khach hang nudc ngoai mai chi biét dén thuong hiéu dét may Viét Nam nhu thuong
hiéu cua quéc gia, thuong hiéu ctia doanh nghiép c6 uy tin vé gia cong xuit khau
san pham mang thuong hiéu ndi tiéng trén thé gidi, song voi thuong hiéu riéng cua
nha san xuat dé khach hang, nguoi tiéu dung nudc ngoai biét dén thuc sy van con
kho khan va trong nhiing nam tdi, dét may VN noi chung va Vinatex phai c6 nhitng
giai phap timg budc dua thuong hiéu nha san xuit Vinatex ra thi truong thé gioi.

Xuat phat tir thue trang trén, nganh dét may Viét Nam, trong d6 c6 Vinatex
can c6 nhitng giai phap dong b, dai han dé tiép tuc nang cao vi thé canh tranh cia
dét may Viét Nam, thAm nhap vimng vang trén thi trudng qudc té voi nhitng phuong
thic da dang CMT, FOB, ODM, OBM tirc 1a trong thoi gian t6i ngoai viéc van phai
phat trién manh theo phuong thirc gia cong xuit khau dé khang dinh dét may Viét
Nam ma nong ¢t 13 Vinatex, 13 dja chi dang tin cdy trong linh virc gia cong xuit
khau, tién t6i phat trién thuong hiéu riéng cia tap doan, doanh nghiép hudéng dén
mot s thi trudng nude ngoai. Vi vay viée chon dé tai “Phdt trién thwong hidu sin
phéam thoi trang xudt khau cia Tdp doan dét may Viét Nam” 1am luan an tién si
clia tic gia thuc su co ¥ nghia nhat dinh va s& dong gép mot phan quan trong trong
viéc dinh hudng cho san phdm mang thuong hiéu cia nha SX tham nhap thi trudng
qudc té trong nhitng nam t&i khi ma VN dang dimg trudc nhimng co hoi méi vé hoi
nhap kinh té qudc té, trong d6 1a tham gia cac Hiép dinh thwong mai ty do - FTAs.
2. Muc tiéu nghién ctru

- Hé thdng hoa co s& 1y luan vé phat trién thuong hiéu néi chung va thuong

hi¢u san pham thoi trang xuat khau ndi riéng.



- Phén tich, danh gia thuc trang PTTH san phim thoi trang xuit khau cua
Vinatex trong thoi gian qua, ma truée hét dwa vao uy tin gia cong xuit khau dé
khach hang 13 c4c nha nhap khau, nguoi tiéu ding nude ngoai biét dén, cam nhan
moét dia chi uy tin, tin cay; va c6 thé xem ddy 1 co hoi, nén tang dé dua thuong hiéu
san pham thoi trang xuét khau c6 chd dimg & mot sd thi trudng nudc ngoai, cd thé
nhan thiy rang, du dich dén 1a PTTH san pham thoi trang XK nhung cach thic phat
trién d6 phai di tir buéc THDN/tap doan dén thuong hiéu san pham thoi trang xuat
khau trong mdi quan hé chit ché véi nhau.

- D& xuit mot sd giai phap nhdm PTTH san phiam thoi trang xuit khau cia
Vinatex trong thoi gian toi.

3. Phwong phap nghién ciru

Xuat phat tir bdi canh hién nay, Vinatex gan nhu chua thé c6 san pham xuét
khau mang thuong hi€u riéng, vi vay cach tiép can chinh, trudc hét phai dya vao
thuong hiéu ciia doanh nghiép, thé hién giita thuong hiéu DN va THSP ctia cac DN
thudc Vinatex c6 mbi quan h¢ chét ché vadi nhau.

Phuong phap thu thap dir liéu

Dit lidu thir cdp duge thu thap tir s6 liéu thong ké cua Vinatex tir Vinatex va
cac DN thanh vién, Hiép hoi dét may Viét Nam va Tong cuc Hai Quan giai doan tir
nam 2009 dén nam 2014. Cu thé, dir liéu vé KNXK theo chiing loai san pham, san
pham mang thuong hiéu ctia cac tdp doan nudc ngoai, va sb liéu thir cip lién quan
dén dinh hudng phat trién dén ndm 2020 va tam nhin dén nam 2030.

Dit lidu so cdp, trude hét, tac gia luan an sir dung dan bai thao luan (phu luc
A) gi6i thiéu muc dich va tinh chat ciia dé tai nghién ciru. Sau d6, tién hanh thao
ludn nhom véi cac chuyén gia am hiéu vé dét may Viét Nam va Vinatex dé nam bat
vé dic diém tinh hinh SXKD san pham thoi trang va qua trinh xay dung, PTTH san
pham thoi trang XK ctia Vinatex trong thoi gian qua.

Trén co so tham véan y kién chuyén gia va cac cong trinh nghién ciru trong
nudc va trén thé gidi vé PTTH, tac gia luan an thiét ké bang cau hoi (phiéu khao
sat) dé thu thap dir lidu so cAp dam bao dugc yéu cau vé muc tiéu, quy trinh thiét ké
bang hoi; tién hanh phong van thir tai mot so doanh nghiép may trén dia ban thanh
phd Pa Ning lam co s¢ hoan chinh dé phéng van chinh thirc.

Cong cu thu thap dir liéu so cdp 1a bang hoi (phiéu khao sét); véi mau khao

sat, ddi tuong thoi gian va dia diém cu thé nhu sau:



(i) Dbi twong khao sat thir nhit 14 thanh vién hoi dong quan tri cua Vinatex,
thanh vién Ban Giam ddc cong ty truc thudc va cac lanh dao phong, ban, giam déc
cac xi nghiép, chuyén vién van phong cua 28 DN thudc Tap doan va van phong Tap
doan (phu luc 2) véi kich thudc miu 260 phiéu khao sat dugc phat ra, thu vé 225
phiéu. Thoi gian khao sat tir thang 3/2015 dén thang 8/2015, duoc khao sat tai Tap
doan va cac DN thanh vién;

(ii) Déi twong khao sat thir hai 12 khach hang (cac nha NK) di va dang lam in,
ky két hop déng may mic véi Vinatex, voi kich thuée mau 1a 35 khach hang, thoi
gian khao sat tir thang 10/2015 dén thang 01/2016 dugc thuc hién tai cac DN thudc
Tap doan ké cac cac van phong dai dién ctia khach hang trong va ngoai DN;

(iii) Ddi twong khao sat thir ba 1a ngudi nude ngoai (ké ca Viét Nam dinh cu &
nude ngoai) dang luu lai TP Pa Nang, Quang Nam, véi kich thude mau 1a 110
ngudi dugc cho 1 c6 thé da ting biét dén hodc mua san pham thoi trang tai thi
trudng nude ngodi hodc thi trudng Viét Nam. Thoi gian khdo sat tai Pa Nang, dot 1
tir ngay 8/1 dén 11/1/2016, dot 2 tir ngay 15/1 dén 18/1/2016, dot 3 tir 17/3 dén
19/3/2016. Khao sat tai Hoi An (Quang Nam), dot 1 tir ngay 12/01/2016 dén
14/1/2016, dot 2 tix 19/1 dén 21/1/2016, dot 3 tir ngay 20/3/2016 dén 22/3/2016, dia
diém khao sat tai noi cu trii trén dia ban thanh phd Da Ning va Quang Nam.

Céc khéao sat duogc thyc hién theo phuong phap chon mau thuin tién, ngﬁu
nhién. Hinh thtrc khao sat bang cach phong van truc dién va gui phiéu khao sat dén
cac dbi twong 1a (i) Vinatex va cac doanh nghiép thudc Vinatex, (ii) khach hang
nudc ngoai cua Vinatex thong qua van phong dai dién cua ho tai Viét Nam hodc
thong qua cac doanh nghiép thudc Vinatex vi dy 1a nhitng di twong 6 lién quan
dén PTTH san pham thoi trang XK ctia Vinatex du chua phai 1a ddi tuong truc tiép;
(iii) nguoi nudc ngoai (ké ca nguoi Viét Nam ¢ nudc ngoai) dén Viét Nam.

Phuong phéap xtr 1y sb liéu duoc dua trén phuong phap théng ké, tong hop,
phan tich, danh gia, so sanh, quy nap; s6 liéu thu thap dudi hinh thie s6 liéu thir cap
va so cap. Cong cu xtr 1y 86 lidu chil yéu dura vao phan mém Excel dé tong hop két
qua dudi hinh thirc bang biéu, hinh tir 46 c6 co s& phan tich, danh gia thuc trang
phat trién THSP thoi trang xuét khau ctia Tap doan dét may Viét Nam.

4. P6i twong va pham vi nghién ctru
4.1. Péi twong nghién citu. Nhiing van dé 1y luan va thyc tién vé phat trién

thuong hiéu ndi chung va THSP thoi trang xuat khau cta Tap doan dét may Viét



Nam néi riéng. Nghién ctru THSP thoi trang xuit khau nhung trong diéu kién dic
thu ctia dét may Viét Nam nén su c6 su gén két gitra thwong hi¢u DN va THSP.

4.2. Pham vi nghién ciru

Vé khong gian nghién ciru: Thi trurong xudt khdu. Thuc té hién nay hoat dong
xuit khau cac dét may Viét Nam trong d6 Vinatex, s lwong san phim va gia tri
KNXK tap trung phan 16n & céac thi truong Hoa Ky, EU va Nhat Ban voi phuong
thire gia cong 1 chi yéu, trong khi d6 mét s DN thudc Vinatex va nganh dét may
VN bit dau xuit khiu san phim mang thuong hiéu riéng dén mot s6 thi truong chau
A nhu Lao, Campuchia, Myanmar. Vi vay luan an duogc tiép can nhin manh dén
pham vi thi truong Hoa Ky, EU, Nhat Ban d6i véi thuong hiéu gia cong (thuong
hiéu DN) va mét sb thi truong Lao, Campuchia, Myamar...d5i véi san phdm mang
thuong hi€u riéng cuia DN.

Thoi gian nghién ciru: nghién ctru thyc trang hoat dong PTTH san pham thoi
trang XK cta Vinatex tir nam 2009 dén 2014 dbi véi s6 liéu thir cap. Sb licu so cap
duoc nghién ctru tir ndm 2015 dén nam 2016. S6 lidu dinh hudng cho giai phap dén
nam 2020 va tim nhin dén nam 2030.

Néi dung nghién ciru: ludn an nghién ciru mang tinh dinh huéng chién lugc 1a
chinh, cu thé tap trung chién lugc phat trién cta Vinatex, trong do co chién lugc
phat trién THSP thoi trang ctia Vinatex, tiép tuc duy tri hoat dong gia cong XK,
hoan thi¢n mo6 hinh thuong hi€u ctia Vinatex, dau tu NNL, dau tu cho hoat dong
truyén thong thuong hiéu ctia Vinatex, phat trién mot sé thuong hiéu riéng hoi nhap
v6i thi trudng thé gidi, phat trién chat luong va gid tri cam nhan cta khach hang ddi
v6i thuong hiéu Vinatex, phat trién gia tri lién két va hop tac THSP cta Tap doan.

5. Y nghia khoa hoc va thue tién ciia dé tai nghién ctru

V& y nghia khoa hoc, dé tai c6 nhitng dong gop quan trong nhu sau:

Thir nhdt, hé théng hoa va lam 10 co s& 1y luan vé thuong hi¢u va PTTH san
pham thoi trang xudt khau theo tiép can véi thi trudng thoi trang thé gidi va dic thu
cua nganh dét may Viét Nam.

Thir hai, ludn 4an chi ra dugc dic diém cia san pham thoi trang XK cia
Vinatex, noi dung co ban PTTH san pham thoi trang XK. Cac nhén t6 anh huong,
tac dong dén PTTH thoi trang XK.

Bén canh do, luén an da c6 nhiing dong gép vé mit thuc tién nhu sau:

Thir nhat, luan an da phan tich tinh hinh XK san pham dét may trong d6 c6 san



pham thoi trang cua Vinatex trude hét dua trén hoat dong gia cong XK, Vinatex va
cac thanh vién dugc xem 13 dia chi uy tin dbi v6i cac nha nhap khau, va ngudi tiéu
diung nuéc ngoai vé xuit x&r san xudt (made in Viet Nam); phan tich tinh hinh
PTTH san pham thoi trang XK cua Tap doan dua trén thuong hiéu riéng, tir d6 chi
ra vy, nhuoc diém trong qua trinh SX xuét khau cua cac DN thanh vién.

Thir hai, luan an d& xuit mot s giai phap mang tinh dinh hudng vé PTTH san
pham thoi trang xuat khau cia Vinatex trong diéu kién ma hién nay phan 16n céc
DN dét may Viét Nam dang gia cong hang may mic, san pham thoi trang cho céc
tap doan, cong ty nudc ngoai va dung trude co hoi ciia hoi nhap kinh té quéc té.

6. Tong quan tinh hinh nghién ciru

6.1. Tinh hinh nghién ciru trén thé giéi va trong nwéc vé thwong hiéu va
phit trién thwong hiéu

6.1.1. Tinh hinh nghién ciru trén thé gidi vé thwong hiéu va phat trién thwong hiéu

6.1.1.1. Tinh hinh nghién ctru vé thuong hiéu

Theo Hiép hoi Marketing Hoa Ky, (1960) [56] “Thuong hiéu la mot cai tén,
mot tir nglr, mot diu hiéu, biéu tuong, hinh dang hay su két hop gitta chung dé nhan
biét ddu hiéu hang héa, dich vu cia mot hay mot nhém nha cung cap va phan biét
v61 hang hoa, dich vy cua ddi thu canh tranh”. Dinh nghia nay da duogc s6 dong cac
hoc gia chép nhan (Keller 1998; Kotler & Keller 2006; Kotler & Pfoersch, 2006)
[83],[871,[89] va dugc cho 14 quan diém truyén thong vé thuong hiéu hay “Thuong
hi¢u 1a mot céi tén, mot tr nglr, mot d4u hiéu, mot biéu tuong, mot hinh v&é hay sy
két hop tat ca céc yéu td trén nham x4c dinh va phan bi¢t hang hda, dich vu cia mdt
hodc mdt nhom ngudi ban vo1 hang hoda va dich vu ctuia ddi tha canh tranh” (Kotler,
1996)[86]. Tb chtrc s& hitu tri tué thé gigi (WIPO) “Thuong hiéu 1a d4u hiéu (hitu
hinh va vo hinh) dic biét & phan biét mot san pham hang hoa hay dich vu nao d6
duoc san xuét hay duogc cung cép bo1 mot ca nhan hay mot td chirc”. Nhu vay,
thuong hiéu duoc hiéu nhu 1a mot thanh phan cta san pham hay chirc ning chinh
ctia n6 1a dé phan biét san pham ciia DN véi san pham canh tranh ciing loai. Quan
diém nay ton tai kha dai cing véi su ra doi va phat trién ctia nganh marketing. Cho
dén nay nhiéu nha nghién ctru cho rang quan diém nay khong thé giai thich dugc
vai tro cia thuong hiéu trong nén kinh té thé gigi chuyén sang nén kinh té toan cau

va canh tranh gay gat, cac yéu t6 cau thanh thuong hiéu da duoc mé rong kha nhiéu.



Hién nay, thuong hiéu dugc nhin nhan theo quan diém téng hop véi sy bao
quat, phirc hop v6i nhiéu thanh phan lién hé nhau, bao gdm su nhan thirc vé dic tinh,
ca tinh va gia tri. Quan niém thuong hiéu theo Alt & Griggs (1988)[55]; Blackston
(1992) [60]; Arnold (1992) [59]; Goodyear (1993) [73], cho rang thuong hiéu 1a
nhitng biéu trung v6i nhitng tinh cach vuot ra khoi gia tri thiét thuc cia nguoi st
dung. Gardner & Levy (1995) [74], cling dua ra quan niém, theo d6 tén thuong hiéu
13 biéu trung phuc hop thé hién nhing y twdng va thudc tinh khac nhau, trong khi do,
Murphy (1992) [93] cho rang, thuong hiéu 1a gia trj gia ting cho san pham.

C6 nhém tac gia cho rang, mot thuong hiéu bao gdm cac thudc tinh bén trong
va bén ngoai (Szybillo & Jacoby, 1974; Riezebos et al., 2003) ([89]). Su thay ddi
chat lwong hang hoa hodc dich vu sé din dén sy thay d6i nao d6 vé két qua. Chat
lugng 1a nhitng thudc tinh bén trong cua thuong hi¢u. Nhitng thudc tinh bén ngoai
la toan bo nhitng dédc tinh cua mdt thuong hi¢u ma khong thudc thudc tinh bén trong
va khach hang c6 thé dé dang phan biét hang hoa tir cac cong ty khac. Tén thuong
hiéu, dong goi, gia ca va thong tin vé thuong hiéu (ngudn gbc dia 1y) duogc coi 1a
mot phan cua thudc tinh bén ngoai. Ca hai loai thudc tinh déu c6 anh hudng dén cac
gia tri ciia nguoi tiéu dung.

Thuong hiéu dugce xem xét vé goc do hoc thuat (Davies & Miles, 1998) [69]
va ca goc do cua cac nha quan ly (De Chernatony & Dall’s Olmo Riley, 1998) [67].
Farquhar (1990) [71] cho rang thuong hiéu 13 mét cai tén, tir ngit, kiéu dang hay
d4u hiéu nham lam gia tang gia tri cia mot san phém vuot ra khoit muc dich chuc
nang ctia nd. Doyle (2001) [70] cho rang thuong hiéu la mot cai tén, mot biéu tuong
hay hinh déng cu thé duoc st dung dé phan bi¢t mot san phém cu thé xét vé nhu ciu
chtre nang va nhu cau tam ly. Tuy nhién c6 nhiing quan diém khac cho rang thuong
hiéu con hon ca hinh anh, biéu twong. Davidsion (1998) [68] thé hién tinh an du cta
thuong hiéu nhu 1a mdt tdng bang, phﬁn ndi nhin théy duoc, d6 13 cai tén, biéu
tuong, gia cd, quang cao, ph?m chim bén dudi d6 13 chét luong, muc dd dich vy, tdc
d6 nghién ciru va phat trién san pham, v.v...

Theo Ambler, T. & C. Styles (1996) ([5]) “Thuong hi¢u la tap hop cac thude
tinh cung cép cho khéach hang muc ti€u céc gia tri loi ich ma ho tim kiém”. Thuong
hiéu, theo quan diém nay cho rang, san pham chi 14 mot thanh phan cta thuong
hiéu, cha yéu cung cap loi ich chiic ning cho khach hang va né chi 1a mot thanh

phan ciia san phim. Va nhu vay, cac thanh phan marketing hdn hop (san pham, gia



ca, phan phéi, chiéu thi) cling chi 13 cac thanh phan cua mot thuong hiéu”. David A.
Aaker (1996) [54] cho ring “Thwong hiéu 13 hinh anh c6 tinh chit vian hoa, 1y tinh,
cam xuc true quan va doc quyén ma ban lién tudng khi nhic dén mot san phdm hay
mot cong ty”. Con theo Tim Calkins va ctg (2007) [4], thuong hiéu la tdp hop
nhirng su lién tudng dén mot cai tén, dau hiéu, hay biéu tudong duoc gin véi mot san
pham hay dich vu. Su khac nhau giita tén va thuong hiéu 1a: tén thi khong c6 su lién
tudng ndo, né chi don thuan 1a mot cai tén. Tén tré thanh thuwong hiéu khi ngudi ta
lién tudng no td1 nhitng thir khac.

Nhu vay, quan niém cia Aaker (1996) [54]; Tim Calkins (2007) [4] va céac tac
gid khac, cho théy réng thuong hi¢u dugc nhin nhan & mic do sau sic hon, bao ham
cac yéu td tich cuc mang lai cho cudc séng (van héa thuong hi¢u), mot tinh cdm cua
khach hang danh cho thwong hiéu d6 (cam xuc) tirc 13 khong don thuan san pham,
dich vu d6 nhu thé ndo ma quan trong 1 khach hang lién tudng, nghi vé san pham,
dich vy khi gan thuong hiéu.

6.1.1.2. Tinh hinh nghién ctru vé phat trién thuong hiéu.

Cac nghién ctru vé thuong hiéu trén thé gisi thuong ban vé sttcc manh thuong
hiéu (Strong Brand), tai san thuong hi¢u (Brand Equity), xay dung thuong hi¢u
(Building Brand hay Branding), qua nghién ctru mét sd cong trinh khoa hoc trén thé
gidi, tac gia cia luan 4n ndy cho rang cum tir “Building brand” (tam dich: xdy dung
thwong hiéu) c6 thé bao ham va thudc ca van dé PTTH. Véi cach tiép can dé, quan
niém PTTH theo Francisco Guzman [76], Keller [82], Kotler & Keller [87] cho
rang PTTH 13 mot trong cac quyét dinh vé chién lugce thuong hiéu, cong ty c6 bon
lwa chon khi PTTH, d6 13 mé rong dong san pham, mo rong thuong hiéu, da thuong
hiéu hoac thuong hiéu moi. Trong khi do, cum tur xuét hién tuong ddi nhiéu trong
nhiéu coéng trinh nghién ctru trén thé gigi d6 1a “Branding” (tam dich la “lam
thwong hiéu” hiéu theo nghia rong bao ham ca xay dung va PTTH), theo tu dién
Oxford (2012), Branding dugc dinh nghia 1a “the activity of giving a particular
name and image to goods and services so that people will be attracted to them and
want to buy them”. (tam dich: Xay dung thwong hiéu la nhitng hoat dong lam cho
tén va hinh anh cu thé cia hang hoa va dich vu thu hut dwoc nhiéu nguoi va lam
cho ho mudén mua ching). Keller (1998); Kotler (2006) [83, 87], cho rang xay dung
thuong hiéu gén lién véi gia tri thuong hi¢u va tao ra su khac biét gitra cac thuong

hiéu. Xay dung thuong hiéu gan lién voi yéu td cam xuc gitp cho nguoi tiéu ding



nhan thire vé kién thirc san phadm/thuwong hiéu trong cach thirc dua ra cac quyét dinh
va cung cép gia tri cho t6 chire. Hislop (2001) [79], xay dung thwong hiéu 1a qua
trinh tao ra moi lién két gitra mot biéu tuong, cam xuc, nhan thire, san phém hoac
cong ty véi muc tiéu hudng dén sy trung thanh va tao ra su khac biét. Theo Tybout
Calkins (2005) [4], xay dung thuong hiéu 14 gan cho thwong hiéu nhiéu hon mét cai
tén dé chao ban trén thi truong. Xay dung thuong hiéu 13 t chirc trong nhén thirc
ctia ngudi tiéu dung vé viée chuyén giao, thyuc hién sy trai nghiém vé thuong hiéu.

C6 thé két luan rang, san phim cua qua trinh x4y dung thuong hiéu 1a rat quan
trong d6i voi doanh nghiép, nd tao ra su trung thanh 1au dai déi véi nguoi tiéu dung
va lam gia ting gia tri tai san thuong hiéu dbi voi DN va ca nguoi tidu dung.

6.1.2. Tinh hinh nghién ciru trong niede vé thwong hiéu va phat trién thirong hiéu

6.1.2.1. Tinh hinh nghién ctru vé thuong hiéu

O Viét Nam, quan niém vé thuong hiéu dugc nhin nhan con khd méi mé va
cling c6 nhitng cach tiép can khac nhau thé hién trong mot s6 nghién ctru dudi day.

Theo Nguyén Qudc Thinh [35] cho ring, thuong hiéu chinh 1a nhin hiéu
thuong mai (trademark), 1a cach néi khac cua nhan hi¢u thuong mai. Thuong hi¢u
hoan toan khong co gi khac so véi nhan hiéu. Nhung thuc té, theo cach ma nguoi ta
thudng nodi vé thuong hiéu thi thut ngit nay bao ham khong chi cac yéu té c6 trong
nhan hiéu ma con c6 ca cac yéu td khac nira nhu khau hiéu (slogan), hinh dang va
su ca biét cua bao bi, am thanh, v.v...

Trong khi d6, mot s tac gia nudc ngoai [35], quan niém thuong hiéu 1a mot
cAi tén, mot biéu tuong, mot hinh anh dung dé nhan dién va phan biét san phém va
DN nay véi san pham va DN khéc. Biéu tuwong, hinh anh c6 thé 13 logo, tén thuong
mai, mot nhan hiéu dang ky, mot cach dong goi dic trung...va ciing co thé 1a am
thanh. Néu theo cach hiéu nay thi thuwong hi¢u 1a mdt thuat nglr c6 ndi dung that
rong, chung khong chi bao g@)m cic ddu hiéu dé phan bi¢t hang hoa, dich vu nhu
nhan hiéu, ma c6 thé gdm cac ddu hiéu nhu 4m thanh, cach dong goi dic trung. ..

No6i dén thuong hiéu khong chi don thuan 1a néi dén ddu hiéu ma quan trong
hon 14 n6i dén hinh anh (image) vé mot loai hay mot nhom hang hoa, dich vu trong
con mat khach hang. Cac ddu hiéu c6 thé 1 cac chir cai, con s6, hinh v&, hinh anh,
su thé hién ctia mau sic, 4m thanh...hodc su két hop cua cac yéu td d6; dau hiéu
cling c6 thé 1a su cé biét, dic sic ctia bao bi va cach dong g6i cua hang hoa. Noéi dén

thuong hi¢u cling khong chi 14 nhin nhan va xem xét trén goc do phap 1y cua thuat
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ngir ndy ma quan trong hon, thiét thuc hon trong diéu kién hoi nhép kinh té qudc té
sau rong nhu hién nay, 1a nhin nhan né dudi goc do quan tri DN va marketing.

Nhu vay, theo Nguyén Quéc Thinh [35], thuong hiéu 13 thuit ngit voi ndi ham
rong. Trude hét, d6 1a mot hinh anh (image) vé hang hoa hodc DN; ma da 1a mot hinh
anh thi chi co cai tén, cai biéu trung théi 1a chwa du dé noi 1én tat ca. Yéu té quan
trong 4n ding sau va 1am cho nhiing céi tén, cai biéu trung d6 di vao tAm tri khach
hang chinh 14 chét lvgng hang héa va dich vu d6 mang lai...Nhitng ddu hiéu (phan
xac) 14 cai thé hién ra bén ngoai cua hink anh (phan hon). Thong qua nhitng dau hiéu
(su thé hién ra bén ngoai d6), ngudi tiéu dung d& dang nhan biét hang hoa cua DN
trong muén van nhitng hang hoa khac. Nhiing d4u hiéu con 1a can ctr dé phap luat
bao vé quyén loi chinh dang ciia DN chdng lai sy canh tranh khong lanh manh. Phap
ludt chi bao ho nhiing ddu hiéu phan biét (néu di dang ky bao ho) chir khong bao ho
hinh dnh vé hang héa va DN. Nhu thé thi thuong hiéu rat gan v6i nhin hiéu (hiéu
theo quy dinh trong Hiép dinh Thuong mai Viét Nam — Hoa Ky) va néi dén thuong
hiéu 13 ngudi ta mudn nédi dén ca hink dnh trong tim tri nguoi tiéu dung vé hang hoa
d6. Thuong hiéu trong hoan canh nay duoc hiéu v6i nghia rong hon nhan hiéu.

Ngoai nghién ctru ciia Nguyén Quédc Thinh [35], con c6 cac nghién ctru vé
thuong hiéu cia mot sd tac gia khac. Tho & Trang (2011) [38] trong nghién ciru clia
minh, hai tic gia ciing tiép can thuong hiéu theo quan diém tong hop cua céc tac gia
Amber & Styles (1996) (trich bai [5]). Cac nghién ctru khac cua Son (2009) [33],
Ly (2012) [24], Quang (2008) [32], Tuén (2011) [41], Dung (2010) [14] ciing cho
rang thuong hiéu mang ndi ham rong hon theo d6 cac yéu t6 lam céi tén, cai biéu
trung di vao tam tri khach hang chinh la chat lugng hang hoa, dich vy, cach thuc
tmg xtr cuia DN d6i voi khach hang va véi cong ddng, nhirg hiéu qua dich thuc
danh cho khach hang do cac san phém hang hoa, dich vu d6 mang lai.

Theo tac gia cta luan 4n ndy, s& khong dién giai su khac nhau giita thuong
hiéu va nhin hiéu vi da c6 nhiéu tai liéu, cong trinh trude ciia mot sb tac gia di 1am
18, nghién ctru nay chi ra cach tiép can thuong hiéu theo quan diém tong hop, sdu
sdc, ndi ham rong hon, theo dé thuong hiéu dugc nhin nhan dudi thuong hi¢u DN
(t6 chirc) va THSP va dit trong mbi quan hé giita chung (quan hé gan - Xa, truc tiép
va gian tiép dbi v6i nguoi tiéu dung) vai cach tiép can tir khach hang (khong chi 1a
nguoi tiéu dung cudi cling ma ca nha ban 1¢, dai 1y, nha phan phdi, nha nhap khau

hay nguoi dat don dat hang), né bao gdbm céac yéu té hiru hinh (cé thé goi 1a “phan



11

X4c”), vo hinh (c6 thé goi 1a “phan hdn™), hay thwong hiéu duge nhin nhin nhu mot
tang biang ma nhiéu ngudi méi nhin thiy phan ndi ctia n6 (nhu tén goi, dau hiéu,
biéu twong...) con phan chim cua né c6 thé c6 nhidu ngudi chua thiy duge dé 1a
CLSP, dich vy; niém tin, thai d9, cam x(c, su ky vong, su danh gia cua khéach hang
ddi voi thuong hiéu do...Vi vay, day la hudng tiép can s¢ dugc van dung cu thé
trong qua trinh thyuc hién luan an nay.

6.1.2.2. Tinh hinh nghién ctru vé phat trién thuong hiéu

O Viét Nam, cho dén nay, c6 mot ) quan niém khéac nhau vé PTTH thé hién
trong cac nghién ctlru sau:

Theo Vi Chi Loc va Lé Thi Thu Ha [24], PTTH la qud trinh dwa thuwong hiéu
dé dén véi nguoi tiéu dung, muc tiéu cudi cuing ctia PTTH chinh 13 tao nén sy trung
thanh cua khach hang d6i véi thuong hiéu. Nhu vay, ban chat cia PTTH chinh la
duy tri, gia tang cac gia tri ma DN tao 1ap trong tam tri khach hang va céng ching.
Céc gia tri d6 c6 thé 1a vo hinh hay cam tinh duoc khich hang trai nghiém thong
qua su tuong tac, st dung san phém, dich vu cua DN, vi vay PTTH can co nhirng
chién lugc dau tu cu thé va mang tinh 6n dinh, lau dai.

Quan diém cua Tran Pinh Ly [25] cho rang PTTH 14 duy tri gia ting cac gia
tri ma DN tao 14p trong long khach hang va cta XH. NOi cach khac, PTTH chinh la
nd lyc nang cao gia tri thuong hiéu ddi véi khach hang muc tiéu. Trong khi do,
quan diém cua Nguyén Hoang Viét [49], thuc chat PTTH 1a lam ting trudng va bao
vé gia tri thi truong ctuia thuong hi€u, tang trudng va bao vé€ gia tri cung ung cho
khach hang qua hinh anh, uy tin thuong hiéu ctia san pham va DN do.

Theo Nguyén Qudc Thinh [35], PTTH la qua trinh ning cao hay gia ting gia
tri vé chat cia thuong hi¢u, thé hién béng gia tri cua thuong hi¢u dugc cung ¢, duy
tri, bao vé, hoi sinh va 1am méi trong tim tri cta khach hang. Ciing theo quan diém
nay cho rang [35] mot thwong hiéu s& khong thé phat trién, tham chi kho co thé ton
tai néu chu s¢ hitu thuong hiéu khong cé cac chién lugc hop 1y dé duy tri va phat
trién duwa trén nhimg yéu t6 thi truong va dinh hudng phat trién chung cta cong ty.
Qua trinh duy tri va PTTH c6 thé bao gdm nhiéu hoat dong lién tuc gin bé véi nhau
nham nudi dudng hinh anh thuwong hiéu trong tdm tri khach hang, tao co hoi dé thu
hit ngay cang nhiéu khach hang biét, chip nhan, ghi nhd va cé thai do tich cuc dbi

v6i thuong hiéu cia DN. Bén canh do, mot s6 cong trinh khoa hoc nghién ctru cua
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cac tac gia [30, 31, 44, 14] dé cap dén van dé thuong hiéu theo cac cach tiép cin khac
nhau. Tuy nhién, cac nghién ciru trén chua dwa ra dwgc quan niém rd rang vé PTTH.

C6 thé thiy ring quan niém vé xay dung thuong hiéu va PTTH Ia khac nhau tir
quan diém cua cac tac gia trong va ngoai nudc, cac nghién ciru d6 chi méi dé cap dén
viée xay dung thuong hiéu, nhung chi 1a viéc xay dung thwong hiéu trong mbi quan
hé véi gi tri thwong hiéu va chua dua ra quan diém tiép can sau sic vé PTTH.

6.2. Tinh hinh nghién civu trén thé giéi va trong nwdc vé phdt trién thwong
hiéu sian pham thoi trang

6.2.1. Tinh hinh nghién ciru trén thé giGi vé phdt trién thuwong hiéu san pham
thoi trang

Nghién ctru ctia Bruno Zavrsnik, Daminjan Munel “The Use of Marketing
Communications in the Clothing Industry in Slovania” (tam dich: Si dung truyén
thong marketing trong nganh may mdc tai Slovania) dang trén tap chi Fibres &
Textile in Eastern Europe, January/March 2007, Tap 15, sé 1 (60), [64]. Cac tac gia
cho ring, thoi trang chiém uu thé trong nganh may mic, san xuat chiu anh hudng
boi van hoa thoi trang, khau thiét ké va thuong mai tao ra kha nang canh tranh, vi
vy thoi trang phu thudc nhiéu vao hoat dong truyén thong. Thau hiéu duoc thoi
trang chiém mot vi tri quan trong trong cudc séng con ngudi, ca vé ¥ nghia xi hoi
va gia tri kinh té. San pham thoi trang phan anh hinh anh c4 nhan va tim quan trong
ctia c4 nhan. Thuong hiéu thoi trang trd nén cang quan trong vi n6 1a biéu tuong ¥
nghia vé gia tri, sy hoan thién trong cong dong.

Nghién ctru cta céac tac gia dd chi ra quan niém vé marketing thoi trang va vai
trd cla truyén thong marketing trong hoat dong thoi trang. Nhiéu cong ty thim nhap
thi trudng thoi trang may mic c6 thé sir dung tat ca cac yéu tb trong hdn hop truyén
thong; quang cao, ban hang ca nhan, xuc tién ban, quan hé cong chiung va marketing
tryc tiép. Nghién ctu thyc tién hoat dong truyén théng marketing trong nganh may
mac tai Slovania, véi vige khdo sat 35 cong ty dai dién toan nganh thoi trang cua
Slovania, 28 dap vién tra 10i dat ty 1& 80%. Dit liéu duoc phén tich voi phan mém
SPSS va Microsoft Excel. Cac cong ty dugc chia thanh ba nhom, nhdm 1: cac cong ty
san xuat c6 thuong hiéu va cac cira hang ban 1¢ cta riéng ho. Nhom 2: Cac cong ty
khong tham gia san xuat nhung c6 hé thong ban 1¢ (chirc nang thuwong mai). Nhém 3:
Céc cong ty san xuat khong co thuong hiéu va khong co hé thong cira hang ban 1é cia
riéng ho (100% gia cong). Két qua nghién ctru thé hién (1) mic 46 quan trong cia
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cac cong cu truyén thong ddi voi cac nhém cong ty 1a khac nhau; (2) xac dinh ngan
sach cho cac cong cu truyén thong marketing khac nhau, (3) anh hudng cta cac cong
cu truyén thong marketing khac nhau tir khach hang; (4) anh huéng cua cac ngudn
khac nhau vao thong tin ngudi tiéu dung, danh gia 4nh hudng cac ngudn truyén thong
khac nhau vé6i 3 ngudn truyén thong: ngudn thoi trang chuyén nganh (cac hodi cho
thuong mai, cac tap chi thoi trang, truyén hinh,.v.v..); phuong tién truyén thong;
truyén thong ca nhan, két qua cho thiy, cic cong ty thuoc nhdm déu tién cho ring
truyén thong c4 nhan (ban hang c4 nhan) quan trong hon va it quan trong hon la
nhom truyén thoéng dai ching (quang c4o), ciing c6 mot sé mau thuin trong nhém
nay, mic du viy qua danh gia anh hudng cac ngudn lién quan thi quang cdo lai kém
quan trong; (5) Céc nguon théng tin vé thoi trang. Diém ban hang khong chi 13 noi
thuc hién cudc giao dich ma ngay nay, ctra hang 1a mét no1 trung bay ngh¢ thuat, noi
dé khach hang ghé tham, ngdm nhin san pham thoi trang thé hién mau séc, chét liéu,
bé mat, cic mau thoi trang khac nhau; (6) dnh heong thong tin dén quyét dinh mua,
nghién ciru danh gia tim quan trong ciia loai thong tin theo cac muc do khéac nhau.
Két qua cho thiy cac loai thong tin vé dich vu, goi y va xu hudng thoi trang co tac
dong 16n nhét dén tién trinh ra quyét dinh mua cta ngudi tiéu ding.

Nghién ctru cta cac tac gia vé st dung truyén thong marketing trong nganh
may mic ctia Slovania di c6 nhimg dong gop cu thé cho hoat dong kinh doanh san
pham thoi trang, tuy nhién dé c6 két qua thuyét phuc hon can ldy mau voi quy mé
16n hon, nghién ctru c6 d& cip dén ham lwong san pham thoi trang nhung chwa duoc
nhiéu, chu yéu danh gia anh hudng ciia cac cong cu truyén thong trong nganh may
mic ma chua dé cap dén THSP thoi trang cu thé ctia nganh may mic Slovania.

Nghién ctru ciia GraCa Guedes va Puala da Costa Soares voi twa dé “Branding
of Fashion Products: a Communication Process, a Marketing Approach” (tam dich:
Xdy dung thwong hiéu thoi trang: Tién trinh truyén théng theo cdch tiép
canmarketing), duoc dang trén Proceeding of Association for Bussiness
Communication 7th European Convention, May 2005 [75]. Nghién ctru trinh bay mot
s6 cach thic truyén thong THSP thoi trang nham cing ¢6 hinh anh thoi trang theo
mdi mua va lam thé nao hinh anh san pham thoi trang c6 thé tro thanh cong cu thiét
thyc trong qua trinh phat trién va truyén thong thuong hiéu thong qua nghé thuat
trung bay san pham thoi trang. Nghién ctru cho rang, ban hang thoi trang 1a ban hinh

anh, va khi 191 nhuén 1a muc tiéu, hinh dnh cdm nhén ctia hang héa thoi trang xay ra
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d6ng thoi véi hinh anh cai t6i duoc cam nhan doi véi thi trudng muc tiéu ma thoi
trang hudng téi. Hoat dong truyén thong marketing d6i v6i san phdm thoi trang,
thong qua cac cong cu quang céo, quan hé cong chung, xtc tién va marketing truc
tiép. Cac hoat dong xtic tién va quan hé cong chung dugc van dung cho céc bubi trinh
dién thoi trang va cac su kién dic biét ga“in v6i1 cac cira hang thoi trang dé nhin manh
nghé thut dan dung va trung bay nhiam tdi vu héa sy gip g& gitta khach hang va
hang héa ciia DN trong pham vi khong gian va thoi gian nhat dinh. Tién trinh chon
lwa san pham thoi trang phan anh hinh anh thoi trang ma né duoc truyén tai vé chire
nang nhan dién von c6 ciia nd (xa hoi, van hoa va kinh t&) bén canh chirc ning co ban
14 bao vé co thé, theo quan diém cta Roger et Gament [77], san phim thoi trang gin
lién vé6i hinh anh, gia tri cd nhan, Sommier cho réng thuong hiéu dugc chao ban cho
khéach hang thong qua bd suu tap thoi trang dugc chon lua 1a sy phan biét ctia hinh
anh c4 nhan gifra hai nguyén tac, mot la su lua chon hinh anh thoi trang va c6 dugc
san pham pht hop cho phép truyén thong gid tri ¢4 nhan théng qua gia tri thuong hiéu
ma nguoi tiéu dung lya chon dugc; hai Ia hinh anh thoi trang dugc lya chon phu
thudc vao nhu cau tam 1y clia nguoi tiéu ding va sy hai 1ong thong qua cac thudc tinh
va loi ich ctia thuong hiéu.

Nghién ctru ctia Syed Tabrez Hassan va ctg twa dé “A study of customer
perception of youth towards branded fashion apparels in Jalandhar city” (Tam dich:
Nghién ciru sw nhdn thirc cua Khach hang thanh nién hwong téi trang phuc thoi
trang cé thwong hiéu ¢ thanh phé Jalandhar) dugc dang trén tap tap chi Alk Asia
Pacific Journal of Marketing and Retail Managment, tip 5, s6 2, thang 4 (2014)
[106]. Nghién ctru ciia cong trinh niy cho thdy rang gidi tré mong muén gi tir
thuong hiéu, tai sao ho chuyén d6i thuong hiéu, nhitng yéu t6 nao 1am cho ho mua
thoi trang c6 thuong hiéu. Cu thé, (i) nghién ciru va phan tich so thich cua thanh
nién trong viéc mua sdm quan 4o c6 thuong hiéu & thanh phd Jalandahr (An Do),
(ii) nghién ctru nhitng nhan t6 anh huong dén hanh vi mua cta thanh nién dbi véi
quan 4o c6 thwong hiéu; (iii) nghién ctru sy tac dong quan 4o cé thuong hiéu di voi
thanh nién. Phuong phap nghién ctru, d6i voi ngudn dir lidu, nghién ctru lya chon
cac phuong phap thu thap dir liéu so cap thong qua thiét ké khao sat cau trac, thu
thap dir liéu thu cép qua cac nguén khac nhau nhu internet, dit liéu d dugc xudt
ban. Pham vi nghién ciru 1 dan cu trén dia ban thanh phd Jalandhar, bang Punjab,

An D¢, v6i quy mdé mau 1a 200, k¥ thuat iy mau ngiu nhién. Coéng cu duoc st
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dung cho viéc phan tich dit liéu dugc thu thap tir bang hoi 1a phan tich nhan té va
cac cong cu so cap khac dé thiét ké bang hoi va thu thap dit liéu. Str dung phan tich
nhan t6 dé kiém tra cic nhan t6 khac nhau cua khach hang dan dén mua sim hoic
chuyén d6i thuong hiéu. C6 6 nhan té duoc phan tich, danh gia. Nhan t6 thir nhat 1a
Nhén t6 nhan thtc thwong hiéu. Nhan tb thtr hai 1a Chat lugng va Gia tri tim kiém.
Nhén t6 thtr ba 1a Nhan t6 thtc thoi. Nhan td tht tw 1a Ly do mua thuong hiéu.
Nhén t6 thir nim 1a Long trung thanh thuong hiéu. Nhan t6 thtr su 13 Ngudi anh
huong. Két qua nghién ctru cho thiy, d6i voi nhém nhén t6 thir nhdt hau hét nhimg
nguoi dugc hoi déu déng thuan viéc su dung qu?m 4o c6 thuong hiéu nham tao 4n
tugng véi moi ngudi. 65% ngudi duge hoi tra 161 ho thudng xuyén mua quan 4o co
thuong hiéu hon va gia ca khong 1a van d¢ 16n dbi véi ho. Nhém nhdn t6 thir hai,
hau hét ngudi tiéu dung cho rang ho mua 4o quan c6 thuong hiéu ndi tiéng, ho cam
thiy c6 su khac nhau khi st dung quan 4o khac nhau, ho mua quan 4o c6 thuong
hiéu béi vi n6 mang lai cho ho nhiéu gia tri hon va chat luong tét. Véi nhém nhan
t6 thir ba, hau hét ngudi tiéu dung déu c6 quan diém théng nhét ho dugc quan trong
hon khi st dung 4o quan thoi trang. Nhém nhdn t6 thir tir, hau hét nguoi tiéu dung
cho réng dai st thuong hi¢u khong anh huong nhiéu dén quyét dinh mua cua ho, ho
thudng nhan dugc nhiéu su ghi nhan béi sir dung 40 quan c6 thuong hiéu va chinh
n6 mang lai cho ho nhiéu su thoai mai hon. Di véi nhém nhan t6 thir nam, cho
rang ngudi tiéu dung it trung thanh v6i quan 4o c6 thuong hiéu. Ho chiju anh huéng
boi su chao gia, thiét ké va kiéu dang ctia san phdm dé thay d6i thuong hiéu. Véi
nhém nhén t6 thir sdu cho rang nhiéu ngudi tiéu dung chiu anh huong bai tinh thoi
trang cua san phérn. Hau hét ho chiju sy anh huodng tir ban be va gia dinh.

Nghién ctru cua tic gia Neyati Ahuja voi tiéu dé “Effect of branding on
consumer buying behaviour: A Study in relation to Fashion industry” (Tam dich:
Anh hwéng cia xdy dung thwong hiéu doi véi hanh vi mua ciia nguoi tiéu ding:
Nghién ciru trong méi quan hé véi nganh thoi trang) duoc ding trén tap chi
International Journal of Research in Humanities & Social Sciences, tap 3, s6 2,
thang 2/2015 [95]. Muc dich ctia nghién ctru 14 dé hiéu vé cic quan niém vé thuong
hiéu; nghién ciru cdc nhan t6 anh huéng dén hanh vi mua cia ngudi tiéu ding;
nghién cru d4nh hudng cia thuong hiéu dén hanh vi mua ciia ngudi tiéu ding trong
mdi quan hé phu kién va hang hoa thoi trang. Phuong phap nghién ctru khao sat

nguoi tiéu dung vé anh huong cua thuong hiéu dbi véi hanh vi mua thong qua bang
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cau hoi, véi kich thude mau 1a 100. Tac gia cia nghién ciru nay cho rang xay dung
thuong hiéu 1a mot tién trinh, mot cong cy, mot chién lugc, mot sy dinh huong dé
xay dung méi quan hé lau dai v6i khach hang, sir dung chién luge khac biét hoa khi
ma san phém c6 su phan biét dé dang ddi voi cac ddc diém hiru hinh, mét tién trinh
dinh hudng nhan thire vé sy hai 1ong cua khach hang. Vé6i anh hudng cua xay dung
thwong hiéu ddi v6i hanh vi khach hang, nghién ctu cho ring, hanh vi cta khach
hang c6 thé hodc 1a tich cuc hodc tiéu cuc, phu thudc vao két qua cua su tiép thu
kién thirc va qua trinh danh gia. Xay dung thuong hiéu duoc cho 1a yéu té co ban
trong viéc hinh thanh thai do tich cuc hudng dén san pham. Két qua nghién ctru cho
théy tudi tac, tinh trang cong vi¢c, thu nhéap gia dinh c6 anh huong dén sy nhén thuc
vé mirc d9, s& thich thuong hi¢u dan dén thay ddi hanh vi lya chon va mua thuong
hiéu. Ngoai ra, gid ca va thuong hiéu c6 anh hudng quan trong dén trong viéc mua
sam san pham thoi trang. Quang cdo gitip cho thwong hiéu thoi trang dugc lan
truyén hon trong sd cac céng cu truyén thong khac va anh huong dén quyét dinh
mua sim cta ngudi tiéu ding. Phan tich cho thay, 38% ngudi tiéu dung nhén thirc
cu thé théng qua phuong tién in 4n (bao va tap chi), 30% théng qua phuong tién
truyén hinh va truyén thanh, 26% thoéng qua truyén thong truc tuyén va 6% thong
qua phuong tién truyén miéng. Nghién ctru chi ra rang chi c6 32% khach hang trung
thanh v&i thuong hiéu va 68% c6 thé thay d6i thuong hiéu hodc dé ¥ cac chao hang
khéc trudc khi dua ra quyét dinh mua hang néu nhu CLSP duoc ddm bao. C6
khoang 80% ngudi tiéu dung tin rang thuong hiéu trong nganh thoi trang dang tré
nén biéu tuong cua dia vi.

Nghién ctru cia tac gia tién si Prasanna Kumar va ctg véi tiéu dé “Impact of
brand equity on customers purchase decision marking while choosing brand over
unbrand apparel in Andhra Pradesh” (tam dich: Anh huong cua tai san thuong hiéu
doi véi quyét dinh mua cia khdach hang trong s lwa chon trang phuc ¢0 thirong hiéu
S0 véi trang phuc khong cé thirong hiéu & thanh phé Andhra Pradesh) dang trén tap
chi International Journal of Applied Enginering Research, tap 11, s6 7 nam 2016 [99].
Muc dich ctia nghién ciru nay (i) biét vé phong cach, hanh vi va nhan thirc ciia nguoi
tiéu dung ddi voi cac thuong hiéu trang phuc; (ii) ddnh gia tAm quan trong clia cac
nhén t6 khac nhau trong duy tri dugc thuong hiéu; (iii) Hiéu duoc cac van dé vé duy
tri thwong hiéu; (iv) dé xuat cac cach thirc khac nhau dé tao dung viéc duy tri thuong

hiéu; (v) nghién ctru sd thich cta nguoi tiéu dung vé trang phuc c6 thuong hiéu,
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khong c6 thwong hiéu; (vi) nghién ctru anh huong khuyén mii gin véi so thich
thuong hiéu; (vii) hiéu dugc anh hudng cta hinh anh thwong hiéu va nhan thic cia
ngudi tidu dung; (viii) nghién ctru anh hudéng ciia quang céo ddi véi sé thich thuong
hiéu. V& phuong phap nghién ctru, nghién ctru duoc dia trén ca dit liéu so cap va di
lidu thir cap. Dit liéu so cAp duoc thu thip thong qua khao sat cu tric dbi véi 100
dap vién. Mau thu thap dir liéu duoc sir dung phuong phap mau thuan tién, ngau
nhién. Dir li€u thir cép duoc thu thap tir cac website va cac bai bao. Thu thap dir liéu
duoc phan tich véi cac cong cu phu hgp nhu bang chéo, chi binh phuong. Phuong
phap khao sat dugc st dung cho vi¢c thu thap dir liéu tir ngudi1 mua trang phuc, tir cac
nha ban 1¢ khac nhau va cic diém trung bay thuong hiéu tai nhiéu vi tri khac nhau.
K¥ thuat mau 13 mau thuan tién, phi x4c suat. Két qua nghién ctru nay cho thay, 85%
dap vién di c6 nhitng trai nghiém vé anh hudng ctia quang co va khuyén mai ddi voi
s¢ thich thuong higu. Khach hang mua trang phuc c6 lién két tich cyc v6i hinh anh
thuong hiéu va su hai long ca nhan; Nam gioi thich trang phuc c6 thuong hiéu hon la
nir gidi; sy hién dién thuong hi¢u quéc té s& 1am gia tang hinh anh huong hiéu; sy
chung thyc ndi tiéng s& 1am gia tang sd thich va hinh anh thuwong hiéu...

Nghién ctru cua cac tac gia trén di thé hién cac céch tiép can vé PTTH san
pham thoi trang ciia thi truong, hanh vi, so thich ciia nguoi mua san pham thoi trang
xét vé goc do6 1y luan va thuc tién cua truyén thong thuong hiéu véi nhiéu phuong
tién truyén thong khac nhau. Tuy nhién, néu nhu mot s6 nghién ciru trén ap dung
khao sat cho mét thi trudng cu thé nao d6, cho chudi cira hang thoi trang ctia mot sb
thuong hiéu nao do, véi quy mdé miu tuong d6i 1on thi nghién ctru s& co gi tri cao
hon vé mat khoa hoc.

6.2.2. Tinh hinh nghién ciru trong mede vé phdt trién thieong hiéu san pham
thoi trang

C6 nhiéu quan diém cho rang, san phim thoi trang khdi ngudn phan 16n tir san
pham may mic, khai niém hang hiéu cling xuit phat tir san pham thoi trang may
mic [47]. Vi vy, ban vé PTTH thoi trang ¢ thé xem xét trong mbi quan hé PTTH
thoi trang va san pham may mic, san pham thoi trang ciing 14 bo phan ciia sin pham
may mic. Véi cach tiép can d6 nén van dé PTTH thoi trang dugc nghién ctru sinh
tiép can dudi cac cong trinh thé hién dudi day.

Nghién ctru ctia Nguyén Hoang Viét (2012), “Nghién ciru tac dong cia gidi
tinh ngueoi tiéu dimg Viét Nam dén hanh vi mua hang thoi trang” [50], du chua thuc
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su ban dén PTTH thoi trang ciia nganh dét may Viét Nam, nhung cong trinh cia tac
gia dd danh gia thuc trang thi trudng thoi trang Viét Nam, dic diém hanh vi mua
cua nguoi ti€u dung cé su khac biét theo gioi tinh gitra nam gidi va nit gio1 theo cac
tiéu chi: khach hang mua cai gi, cai gi c6 gia tri nhat d6i v6i hang thoi trang; mua
nhu thé ndo; mua & dau; va mua khi ndo. V& phuong phap nghién ctru duge thuc
hién bang cach phat trién gia thuyét va kiém dinh lai bing phwong phap dinh luong,
v6i quy md mau duogc khao sat 1a nhitng ngudi tiéu dung c6 kién thic va kinh
nghiém mua sim quan 4o thoi trang trén thi trudng TP Ha Noi va TP. HCM.

Két qua nghién ctru cho thiy c6 su khac biét giita nam va nit gii khi mua sim
thot trang, cu thé vé mirc do tac dong cua mot $6 yéu t6 dén quyét dinh mua, do la:
quang céo trén cac tap chi thoi trang, kha ning kinh té ctia khach hang, thuwong hiéu,
gia san phém, chuong trinh khuyén mai, chung loai san phém; va su khac biét qua
hanh vi mua hang thoi trang thé hién qua dic diém, thudc tinh san pham thoi trang.
Tir d6, cong trinh di dé xuét nhitng luu ¥ ddi véi cac DN dét may dé dam bao thanh
cong trén thi truong noi dia, do 1a vé (1) marketing muc tiéu; (2) chién lugc san
pham; (3) chién lugc dinh gid; (4) quan tAm dén ning luc cbt 161 va khac biét trong
khau thiét ké thoi trang va thiét ké cong nghé (cit, may, théu...); (5) danh mot ngin
quy di 16n dé phat trién kénh truyén thong truc tiép, kénh truyén thong ca nhan.

Mic du cong trinh cua tac gia da dat duoc nhimng két qua tich cyc, xong van
con nhirng han ché 1a chua 1am 1o su khac biét trong hanh vi mua theo nhom tudi va
kich thudc mau con han ché, pham vi diéu tra; néu viéc khao sat duoc mé rong véi
nhiéu dia phuong khéac va cé su két hop bién gidi tinh va cac bién khic nhu tudi tac,
thu nhap...thi cong trinh s& dugc thuyét phuc cao hon.

Nghién ctru vé “Chién hegc thwong hiéu cia cic DN nganh may Viét Nam:
Thuee trang va gidi phdp” ctia Nguyén Hoang Viét [49], co thé dugc coi 1a mot phan
cta chién lugc THSP thoi trang cua cac DN may Vi¢t Nam, tac gia da st dung
phuong phéap khao sat s6 liéu cac DN may Viét Nam, qua nghién ciru da chi ra hau
hét cac doanh DN may XK cta VN canh tranh khong phai bang thuong hiéu cia
minh. S6 DN ¢6 thuong hiéu XK riéng con it, nhiéu DN may gia cong cho céc
thuong hiu cua cac tap doan may mac EU va Hoa Ky. Mac du thuong hiéu cua cac
san phém thoi trang cia cac DN nhu May 10, Viét Tién, Nha B¢, Hoa Tho...kha nbi
tiéng d6i voi nguoi VN nhung trén thi truong thé gidi nhitg thuong hidu nay hau

nhu duogc rat it nguoi tieu dung biét dén. Ngoai ra, nghién ctru cho rang chién lugc
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PTTH cua DN may con mang tinh hinh thirc va phong trao, chua c6 hoach dinh trong
dai han...chién lugc PTTH cua da s DN may VN mai chi dung lai ¢ viéc thiét ké va
phat trién hé théng nhan di¢n thuong hiéu chir chua di vao mat thuc chét, d6 1a van dé
dinh vi hinh anh va ban sic thwong hiéu trong tdm tri ngudi tiéu dung..., chua c6 cac
giai phap, quy trinh khoa hoc va hé théng dé xay dung gia tri thuong hiéu dya trén
khach hang, cudi cuing 13 han ché trong khau t6 chire va NNL du ning luc 1am thuong
hiéu va marketing thuong hiéu. Tir d6 nghién ctru di dé xuét giai phap phat trién
chién luoc THSP may VN duéi hinh thic quy trinh va mét s6 vin dé can quan tim (i)
cac DN may phai thay d6i nhan thirc vé thwong hiéu va quan tri thuong hiéu; (ii) co
nhiéu nhan t6 c6 thé tham gia tao nén sy nhan dién h¢ théng thuong hiu; (ii1) truyén
thong va quang ba thuong hiéu voi nhiéu hinh thirc khac nhau...Mic du, nghién ctu
clia tac gia di c6 nhitng dong gop nhét dinh vé chién lwoc PTTH ctia nganh may Viét
Nam, tuy nhién pham vi nghién ctru chién lugc chi khao sat phan 16n cac DN may
VN, chua c6 su khdo sat khach hang véi tu cach 1a nguoi tiéu dung (trong nude va
nude ngoai), ké ca khach hang nudc ngoai 1a cac dbi tac, nha nhap khau 1am an véi
cac DN may VN trong thoi gian qua.

Nghién ctru cua Nguyén Thi Hoai Dung “Xdy dung va qudn 1y thuong hiéu
ciia cdc DN may Viét Nam” [14] véi dbi twong nghién ciru 1d THSP may mic tap
trung vao hai DN 16n ciia nganh may VN la May Viét Tién va May Nha Bé da phan
san pham mang thuong hiéu cta cong ty déu thudc dong san pham thoi trang phuc
vu cho cic nhom khach hang khic nhau. Vé phuong phap nghién ctru thu thap
ngudn dit liéu tht cap dé phan tich, so sanh, quy nap; thu thap dit liéu so cdp thong
qua khao sat bang hoi v6i ddi trong 13 nguoi tiéu dung trén nhiéu dia phuong cia
VN dé danh gia sy cam nhén cua ho ddi v&i cac THSP thoi trang cua Viét Tién.
Nghién ctru di mang lai nhitng két qua, dua ra dugc 1y ludn vé thuong hiéu, xac
dinh quy trinh xay dung va quan 1y THSP...Phan tich dién hinh truong hop cac san
pham may cua Viét Tién, tim ra cac yéu t6 tic dong va murc do tac dong cua cac yéu
td d6 toi cam nhéan thuong hi€u, rat ra bai hoc tir phan tich thuc trang. Qua do,
nghién ciru da dé xuat giai phap nham xay dung va quan 1y THSP ciia cac DN may
VN trong xu thé phat trién clia nganh dét may Viét Nam.

Mic du, nghién ciru di cé nhimg déng gop tich cuc vé mat 1y luan va thyc tién
vé xay dung va quan ly thuong hiéu d6i voi cac DN may VN, tuy nhién van con

nhitng han ché nhat dinh d6 1, vé phuong phép tiép can va khao sat sb liu chi
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dung lai DN may Viét Tién, nén chua thé mang tinh dai dién nén nhitng nhan xét
danh gia co thé chua dugce khach quan. Chua phan tich siu hon vé hoat dong truyén
thong thuong hiéu, vi trong bdi canh canh tranh khéc liét khi ban vé van dé quan ly
thwong hiéu thuong thi cac nha quan tri thvong hiéu quan tim dén van dé quan 1y
hinh anh thuong hiéu hon hay quan tri gia tri tai san thwong hiéu hon 1a hé thong
céc diu hiéu, hé théng nhan dién thuong hiéu.

6.3. Nhdn xét chung tinh hinh nghién citu vé phdt trién thwong hiéu sin
phim thoi trang

Qua phan tich tinh hinh nghién ctru vé PTTH san pham thdi trang trong nudc
va trén thé gid1, co thé rt ra mot s6 nhan xét co ban sau:

Mot la, van dé thuong hiéu dugc nghién ciu nhiéu trong cac cong trinh khoa
hoc trén thé gidi va trong nudc theo nhidu cach tiép can khac nhau nhu tai san hay
gia tri thuong hiéu, nghién ciru mdi quan hé giita cac thanh phan cia gia tri thuong
hiéu anh hudng dén hanh vi hay y dinh mua hang, c6 thé thdy quan diém cua céc
hoc gia cho ré‘mg thuong hi¢u dugc nhin nhan bao quat, phirc hop hon, sy lién tudng
n6 voi nhitng thr khac ma khéng thé hién su khac biét giita tén THDN va tén
THSP, tuy nhién c6 thé nhan thiy van dé PTTH san pham thoi trang thuc su chua
dugc nghién ctru nhiéu trén thé gidi va d6i voi VN van con 1a dé tai kha méi mé ca
vé mit 1y luan va thuec tién.

Hai 13, c4c nghién ctru vé thuong hiéu thoi trang thé giéi va thoi trang cia cac
doanh nghiép dét may VN san xuat chi yéu gan v6i hanh vi ngudi tiéu dung, pham
vi thi truong cha yéu trong nude. Vi vdy, cac nghién ctru chua thé hién tinh bao
quat vé PTTH thoi trang XK.

Ba 13, cac nghién ctru trén thé gidi va trong nudc vé PTTH thoi trang di co
nhimg cach tiép can khac nhau, mic du pham vi nghién ctru con nhitng han ché,
song déu tng ho quan diém ring coéng cu truyén thong marketing co vi tri quan
trong, mdt trong nhitng cach thic lam cho thuong hiéu di vao tam tri nguoi tiéu
ding. Truyén thong thuong hiéu khong chi thé hién & san pham thoi trang ma ngay
ca hinh anh cira hang, cach thirc thiét ké cira hang, vi tri, méi truong va khong gian
ctra hang thoi trang c6 ¥ nghia rat 16n ddi v6i nguoi tiéu ding.

Bon la, nghién ciru PTTH thoi trang gan véi doi twong ngudi tiéu trong nudc
dugc coi 1a cach tiép can kha phd bién theo cach thuong hiéu da hién dién trén thi
truong, tuy nhién véi dac thi véi dét may VN, san pham dét may ndi chung va thoi
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trang noi rieng XK sang thi truong nudc ngoai theo hinh thirc CMT, FOB la chu
yéu, tirc 1a san phim SX boi cac DN VN nhung mang thuong hiéu cta nude ngoai.
Vi vay, PTTH thoi trang XK cua DN Vinatex trong bdi canh hién tai, duoc tiép can
ttr hinh anh, uy tin ctia Vinatex va DN van duoc coi 1a con kha moi.

Tac gia luan an cho rang “khoang trong khoa hoc” cin duogc giai quyét d6 1a van
dé PTTH san pham thoi trang XK ctia Vinatex (so hitu cia Vinatex) chua dugc ban
dén va thyc té chwa c6 cach tiép cin hop 1y khi ma hau hét cac DN vi nhitng muc
tiéu khac nhau phai tip trung cac ngudn lyc thuc hién hoat dong gia cong XK, chua
c6 giai phap dau tu dang ké dé dua THSP thoi trang thudc s& hitu cua Vinatex va
thanh vién ra thi truong nudc ngoai.

7. Két cau ciia luin an

Ngoai 101 m¢ dau, danh muc bang biéu, hinh, danh muc cac cong trinh nghién
khoa hoc c6 lién quan luan an da duogc cong bd, danh muc tai liéu tham khao, phu
luc; ndi dung cua luan 4n duoc trinh bay trong 150 trang, két cau thanh ba chuong.

Chuong 1. M6t s6 van dé 1y luan co ban vé phat trién thuong hiéu san phim
thoi trang xuat khau.

Chuong 2. Thyc trang phéat trién thuong hiéu san pham thoi trang xuit khau
cua Tap doan dét may Viét Nam.

Chuong 3. DPinh huéng mét sé giai phap phat trién thuong hiéu san pham thoi

trang xuét khau cta Tap doan dét may Vi¢t Nam
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CHUONG 1
MOT SO VAN PE LY LUAN CO BAN VE PHAT TRIEN THUONG HIEU
SAN PHAM THOI TRANG XUAT KHAU

1.1. Khai quat vé thwong hi¢u san pham thoi trang xuat khau
1.1.1. Khdi ni¢m thwong hiéu va thwong higu san pham thoi trang xudt khéiu

Cho dén nay c6 nhiéu quan diém khac nhau vé thuong hiéu va thuong hiéu san
pham thoi trang nhung nhin chung ¢6 mét sé quan diém cy thé sau.

Theo Hiép hoi Marketing Hoa Ky, (1960) [56] “Thuong hiéu la mot cai tén,
mot tir ngilr, mot d4u hiéu, biéu tuong, hinh dang hay su két hop gitra chung dé nhan
biét dau hiéu hang hoéa, dich vu cua mgt hay mdt nhém nha cung cép va phan biét
voi hang hoéa, dich vu cua dbi thu canh tranh”. “Thuong hi¢u la mét cai tén, mat tir
ngit, mot dau hiéu, mot biéu twong, mot hinh vé hay su két hop tat ca cac yéu tb trén
nham xac dinh va phan biét hang hoéa, dich vu cia mdt hodc mgot nhom ngudi ban
v6i hang hoa va dich vu cua dbi thu canh tranh” (Kotler, 1996) [86].

David A. Aaker (1996) [54] cho rang “Thuong hiéu 1a hinh anh c6 tinh chat
van hoa, 1y tinh, cam xuc truc quan va doc quyén ma ban lién tudng khi nhic dén
mot san pham hay mot cong ty”. Tim Calkins va ctg (2007) [4] cho rang, thuong
hi¢u 1a tap hop nhitng su lién tudng dén mot cai tén, ddu hiéu, hay biéu tudng dugc
gan véi mot san pham hay dich vu. Sy khic nhau gitra tén va thuong hiéu 1a: tén thi
khong co sy lién tuong nao, nd chi don thuan 1a mot cai tén. Tén trd thanh thuong
hiéu khi ngudi ta lién tuéng no tdi1 nhitng thir khéac.

Theo Nguyén Qudc Thinh [35], thwong hiéu 14 thudt ngit voi ndi ham rong.
Trudce hét, d6 1a mot hinh dnh (image) vé hang hoa hodc DN; ma di 1a mot hinh anh
thi chi co céi tén, cai biéu trung thoi 13 chua du dé noi 1én tit ca. Yéu td quan trong
an dang sau va 1am cho nhiing céi tén, cai biéu trung d6 di vao tdm tri khach hang
chinh 13 chat luong hang hoa va dich vu d6 mang lai...Nhitng ddu hiéu (phan xac)
1a cai thé hién ra bén ngoai ctia hinh anh (phan hon). Thong qua nhitng dau hiéu (su
thé hién ra bén ngoai d6), nguoi tiéu dung dé& dang nhan biét hang hoa ciia DN trong
muon van nhiing hang hoa khac.

Tir cac quan diém diém trén, c6 thé khai quat thuong hiéu theo quan diém cua
Nguyén Quéc Thinh [36] nhu sau, thwong hiéu la mét hodc tdp hop cdc dau hiéu dé
nhdn biét va phdn biét san pham, doanh nghiép; la hinh twong vé sin pham va

doanh nghiép trong tam tri khach hang va cong chung.
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Khi dé cap dén THSP thoi trang, c6 mot s6 quan diém tiép can thuit ngit thoi
trang xudt phat tir thudt ngit trang phuc 1a chu yéu. Da sb cac chuyén gia quan niém
rang, trang phuc khong thé khong c6 nhitng loai hang hoa di kém goi 1a phu kién dé
khing dinh ban than minh trong tdm tri cia cong chung. Noi chinh xac, trong linh
vuc thoi trang, rat nhiéu kiéu cach cia nhiéu loai hang hoa phai bo tro cho nhau,
tuong tic dé gép phin tao nén trao luu thoi thuong, khuynh huéng thoi trang,
phong thai dic thu trong cudc sdng va ludn ca than thai dic trung cia mot ca nhan
[34]. Hay thoi trang 1a trang phuc dwong thoi, 1a tdp hop nhitng théi quen va thi
hiéu phé bién trong cach mac, thinh hanh trong mot méi truong xa hoi nhét dinh,
vao mot khoang thoi gian nhét dinh [7].

Trong ludn 4n nay, san pham thoi trang duoc hiéu 1a “thoi” van thudng dugc
hiéu 1a lac by gio, 1a thoi dai va “trang” don thuan 13 trang phuc, 40 quin. Thuc
chat thoi trang 1a trang phuc va mot s6 phu kién pht hop véi mot khoang thoi gian,
khong gian ciing nhitng con ngudi nhit dinh.

Nghién ctru thoi trang trén thé gidi cho thiy, san pham thoi trang ciing duoc
sap xép theo cac cap do khac nhau nham thé hién dang cap, sang trong cta né va
nguoi sir dung san pham trong xa hoi nhat dinh. Theo Abernathy & ctg (1999) [58],
san pham thoi trang trén thé gidi duoc phan thanh 6 cip do khac nhau goi 1a thap
thoi trang (hinh 1.1) nhu sau:

1. Haute Couture
collections: Thoi trang cao cdp

"Haute" nghia 1a sang

trong, thuong luu con "Couture" (2) Thei trang mang
14 tir dé chi may do cao cip, nén é
Haute Couture 1a tén goi cta thoi i mi' " | | | - ;

trang cao cap, thuong danh cho (4) Thovi trang wu thé hon \
tang 16p quy toc dirc cao vong

(5) Thoi trang cdn ban

trong. =
e ] ) : ‘G'Trani Ehuc thénﬁ thu'évni :
2. Designer collections:

Bo suu tap mang tén tron ven cua nha thiét ké, theo

Hinh 1.1. Thap thoi trang
sat kiéu dang, chét liéu va khuon mau nhu da dugc chinh Neudn: [58]
thire trinh dién, chang han Alexander McQueen Collections.

3. Bridge fashion (Tam dich: Thoi trang lién két): Mang tén b suu tdp nhung
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khong mang tén tron ven cta nha thiét ké; cung kiéu dang, khuén mau véi disigner
collection nhung khong cung chat liéu, ching han dong san phdm thoi trang Lauren
by Ralph Lauren.

4. Better fashion (Tam dich: Thoi trang wu thé hon): dong san pham nay la
bién thé tir bridge fashion, it dit tién hon, thoi trang mang logo thuong hiéu.

5. Fashion basics (Tam dich: Thoi trang can bdan): dong san phdm bién thé tir
better fashion, danh cho thj trudng phd quat, mang logo thuong hiéu.

6. Basic commodities (Tam dich: Trang phuc théng thuong): dong san phim
bién thé tir fashion basics, thanh nhitng mau thong dung, tré di tré lai, mang logo
thuong hi¢u.

Theo chiéu tir dudi 1én trén ciia thap thoi trang (hinh 1.1), san pham chia ham
luong thoi trang ting 1én, sy khac biét vé san pham nhiéu hon, nhu ciu it hon,
nguyén lidu tot hon, gia ca cao hon, va chu ky séng san pham ngan hon.

Tir cac quan diém vé thuong hiéu va thoi trang da dé cap trén, tac gia luan an
khai quat vé Thwong hiéu sian phdm thoi trang xudt khau 1& mét hodc tdp hop cdc
ddu hiéu dé nhdn biét va phdn biét thoi trang ciia cdc doanh nghiép khdc nhau, 1a
hinh twong vé san pham va doanh nghiép trong tam tri khich hang va cong ching
nude ngoai. CAC ddau hiéu nhdn biét va phan biét bao gom tinh tham my, mau ma
cua san phcfm, tén tudi cia nha thiét ké, sy mém mai ciia chat lieu, hay sy thua
nhdn xu hudng phong cach dang thinh hanh.

1.1.2. Vai tro ciia thwong hiéu déi véi doanh nghiép

1.1.2.1. Thuwong hiéu tao dung hinh anh doanh nghiép va san phdam trong tim
tri nguoi tiéu dung

Thong qua dinh vi thuong hiéu, ting tap khach hang dugc hinh thanh, cac gia
tri ca nhan nguoi ti€éu dung dan duoc khéng dinh. Khi do6, gia tri thwong hi¢u duoc
dinh hinh va ghi nhan thong qua cac biéu hién nhu tén 201, logo...cua thuong hiéu,
nhung trén hét va quyét dinh dé c6 duoc su ghi nhan d6 chinh 1a chat lvgng hang
héa dich vu va nhiing gid tri dugc gia ting ma nguoi tiéu dung va khach hang cua
DN c¢6 duoc tir hoat dong ctia DN. Gi4 tri truyén théng ctia DN sé& 1a dong luc dan
dat nguoi tiéu dung dén vi DN va hang hoa ctia DN. Trong truong hop dé, hinh
anh vé DN va san phém duoc khic hoa va in dam trong tam tri nguoi tiéu dung.

1.1.2.2. Thirong hiéu nhw mét loi cam két gitta doanh nghiép va khéach hang

Su cdm nhén cia nguoi tiéu dung doi véi san pham cia DN dua vao rat nhiéu
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yéu t6 nhu cac thudc tinh ctia hang hoa, cam nhédn thong qua dich vu di kém, uy tin
va hinh danh cua DN. Cac thong di¢p ma thuong hiéu dua ra trong cdc quang cdo,
khéu hiéu, logo... luén tao mot su kich thich, 161 cudn khach hang, n6 chura dung
nhirng cam két ngam dinh ctia DN vé chat luong hang hoa hoidc nhitng loi ich tiém
an tir viéc str dung hang hoéa.

1.1.2.3. Thuong hiéu giup phan doan thi truong

Thuong hiéu, v6i chirc ning nhan biét va phan biét s& gitip DN phén doan thi
truong. Bang cach tao ra nhitng thwong hiéu ca biét DN da thu hat duoc sy cha y
ctia khach hang hién hiru va khach hang tiém ning cho ting chung loai hang hoa.
Két qua 13, v6i timg chung loai hang héa cu thé mang nhirng thuong hiéu cu thé s&
tuong tng v6i timg tap khach hang nhit dinh.

1.1.2.4. Thiong hiéu tao nén sw khdc biét trong qud trinh phdt trién ciia san pham

Xuat phat ting nhimg dinh vi khic nhau cho timg chung loai hang héa véi
nhing thuong hiéu khic nhau, qua trinh phat trién san pham ciing s& duoc khic sau
hon trong tdm tri nguoi tiéu dung. Cung véi su phat trién cua san pham, ca tinh
thuong hiéu ngay cang duoc dinh hinh va thé hién rd nét, thong qua d6 cac chién
lugc san pham s& phai pht hop va hai hoa hon cho timg ching loai hang hoa. Mot
san pham khac biét v6i nhitng san pham khéac boi cac tinh ning cong dung ciing
nhu nhiing dich vu kém theo ma theo d6 tao ra sy gia tdng cua gia tri sir dung.

1.1.2.5. Thuong hiéu mang lai nhiing loi ich cho doanh nghiép

Mot thuong hi¢u khi da duoc chép nhan, s€ mang lai cho DN nhiing loi ich
dich thuc, dé& nhan théy. Do 1a kha nang tiép can thi truong madt cach dé dang hon,
sau rong hon, ngay ca khi do 1a mot chung loai hang hdéa méi. Bén canh d6, mot san
pham mang thuong hiéu ndi tiéng c6 thé ban duoc voi gid cao hon so v6i cac hang
hoa twong tu nhung mang thuong hiéu xa la. Diéu d6 c6 dugc 1a nho long tin cia
khéach hang véi thuong hiéu.

Mot thuong hi¢u uy tin kéo theo cac tham s6 khac vé muc do chat luong,
khoang bién thién vé gid, mic d6 dich vu hd tro va truyén théng tuong tng.
Thuong hiéu uy tin v&i chét luong cao khong thé co gia thap, do dé, loi ich DN trd
nén cao hon khi KD san phim c6 thuong hiéu uy tin.

1.1.2.6. Thurong hiéu gitip thu hit dau tw

Thuong hiéu ndi tiéng sé tao diéu kién va nhu mot sy dam bao thu hat dau tu va

gia ting cc quan hé ban hang. Cac nha dau tu thudng it e ngai khi dau tu vao DN so
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hitu thwong hiéu manh dong thoi ddi tac ludn sin sang hop tac KD, cung cip nguyén
liu va hang héa cho nhitng DN d6. Diéu nay tao méi truong KD thuén loi cho DN,
nang cao suc canh tranh ctia hang hoa.

1.1.2.7. Thuong hiéu la tai san vé hinh va rdt c¢é gid ciia doanh nghiép

Khi thuong hiéu tré nén c6 tai san nguoi ta sin sang thyc hién viée chuyén
nhuong hodc chuyén giao quyén sé hitu thuong hiéu. Thuc té ching minh, gia cta
thwong hiéu khi chuyén nhuong cao hon rat nhiéu so véi tong tai san hiru hinh ma
DN s¢ hitu. Khi thuong hiéu di c6 chd dung trong 1ong khach hang, tai san ctia nd
bao gdm ca uy tin, su yéu mén ctia khach hang, do bao phu trén thi truong va ké ca
NNL t6t nhat dang lam viéc tai DN.

1.1.3. Phan logi thwong hi¢u

1.1.3.1. Cac tiéu chi phan loai thwong hi¢u

C6 thé ¢ nhiéu cach dé phan loai thwong hiéu, tuy nhién tac gia luan an tiép
can tiéu chi phan loai thuong hiéu theo quan diém ctua Nguyén Quédc Thinh (2012)
[36] nhu sau:

Theo déi twong mang thwong hiéu: Thuong hiéu san pham (THSP gin vdi san
pham (nhom, loai san pham)); THDN (thwong hiéu DN gin v6i DN).

Theo vai tro chu dao cua thuwong hiéu: Thuong hiéu chu (masterbrand);
thuong hiéu phu (subbrand). Thuong hi€u chu la thuwong hiéu dong vai tro chu dao
thé hién to, rd, noi bat. Thuong hi¢u phu dong vai tro mo nhat hon, mang tinh chét
hd tro hodc md rong thuong hiéu.

Theo hinh thdi thé hién ciia thuwong hiéu: Thuong hiéu truyén thong; thuong
hiéu dién tu;

Theo khu vuc thi truong trién khai: Thuong hiéu khu vuc; thuong hi¢u toan
cau. Thuong hiéu khu vuc 1 thuong hiéu gin véi khu vuc dia 1y nhat dinh. Thuong
hiéu toan cau duoc dung chung cho cac khu vyuc khac nhau ctia DN.

Theo mirc do bao trium ciua thuong hiéu: Thuong hiéu ca biét (dung riéng cho
ting dong san pham, loai san pham); Thuong hiéu gia dinh (dung chung cho tat ca
cic dong san pham cia DN, thuong thwong hiéu gia dinh 1a thuong hiéu DN);
Thuong hiéu tap thé (1a thwong hiéu dung chung cho tat ca cic loai san pham khac

nhau ctia cic DN nhung trong mot lién két nao do).
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1.1.3.2. M{t s6 phdn dinh gitta thwong hiéu doanh nghiép va thwong hiéu SP

Sy khac nhau giita THSP va thuong hiéu DN thé hién, thi nhdt thuong hiéu
DN bao trum THSP, nghia 13 mét thwong hiéu DN c6 thé bao trum rat nhiéu THSP;
THSP bi chi phdi boi thwong hiéu DN; thit hai thuong hiéu DN tuong tic véi
THSP, nang d&, hd tro rat nhiéu cho THSP, ngugc lai THSP s& lam nang cao, gia
ting uy tin cho thuong hiéu DN. Nhung c6 sy khac biét rat 16n giita thuong hiéu
DN va THSP thé hién; THSP tuong tac v6i khach hang d6 1a nha nhap khau, tuy
nhién dit thu dét may Viét Nam 1a rat it; twong tac v6i nguoi tiéu dung 13 cang rat
it, thir ba 1a cdng chdng, du cong ching nay dudi hinh thie khach hang tiém ning.

Déi thwong hiéu DN, né tuong tac voi cac d6i twong; khach hang d6 1a céac
nha nhap khau ddi vaoi dét may Viét Nam thi sy tuong tdc nay hét sic manh mé;
tuong tac voi nguoi tiéu dung (Viét Tién, May 10), tuy nhién sy tuong tic nay chi
moi ddi v6i ngudi tiéu trong nudc; nhom thir ba 1a gidi cong chung. Ngoai ba nhom
trén, thuong hiéu DN con thé hién su twong tac voi cic co quan quan 1y nha nude
(Hai Quan, Thué, Quan 1y thi trudng...), chinh quyén; ¢ déng (tham gia du tu, gbp
vén dudi nhiéu hinh thirc khac nhau tic ngudi sé hitu), cac dbi tac (cung ung
nguyén vat liéu, moc thiét bi, tai chinh...), cac té chirc hau can kinh doanh, dich vu
logistic (Van chuyén, kho, bai, dai Iy khai thué hai quan...). Cac ddi twong trén thuc
su twong tac voi thuong hiéu DN cht khong quan tdm dén THSP.

Trong diéu kién ctia DN dét may hién nay, ngoai trir Viét Tién (véi THSP
nhu TT-up, San San Sciaro..), May 10 (véi Pharaon, Eternity, Grusz...), Hoa Tho
(Merrimen), Nha Bé (Novelty, Mattana, De Celso) bat dau co su phan dinh, con dai
bd phan cac DN dét may Viét Nam déu gin thuong hiéu DN cho THSP.

1.1.4. Cac mé hinh thwong hiéu

1.1.4.1. M6 hinh thuong hiéu gia dinh

Theo mé hinh nay, viéc xay dung thuong hiéu ctia DN chi tién hanh duya trén
thuong hiéu gia dinh (hay con goi thuong hiéu DN, thuong hiéu Tap doan), tuc la
DN chi c6 mdt hodc hai thuong hi€u twong ing cho nhirng tdp hang héa khéac nhau.
Dai bd phan cac trudng hop, DN chi ¢6 duy nhat mot thuong hiéu chung cho tat ca
cac chung loai hang hoa khac nhau. M6 hinh thuong hiéu gia dinh dugc coi la mo
hinh truyén thong trong xay dung thuong hi¢u, né dugc rat nhiéu cong ty, tap doan
16n trén thé giGi ap dung trudc day.

Uu diém chinh cia mo hinh nay 1a chi phi cho thuong hiéu it, dé d6i ph6 hon



28

trong mat ) truong hop bét tric do DN chi ¢6 mot thuong hiéu. Khi lya chon mo
hinh nay, vo1 mgt thuong hiéu chi dao manh s€ tao co hoi dé hang hoa tiép can thi
treong nhanh chong hon, dé dang hon. Nhugc diém chinh ctia mé hinh nay 1a nguy
co rui ro cao. Chi can mot chung loai hang hoa nao d6 mat uy tin hodc bi tay chay
s& anh hudng ngay 1ap tirc dén thuong hiéu chung ctia DN.

1.1.4.2. M6 hinh thuong hiéu ca biét

MO hinh thuong hiéu ca biét (con dugc goi la md hinh thuwong hiéu riéng,
thuong hi€u phu) la tao ra cac thuong hi€u riéng cho tung chuing loai hodc tung
dong, timg san pham nhat dinh, mang tinh doc 1ap, it hodc khong cé lién hé véi
thuong hiéu gia dinh hay tén DN. Pic diém co ban cia mo hinh thuong hiéu ca biét
1a tén DN hay tén thuong hiéu gia dinh thuong khéng duoc thé hién trén hang hoa.

Khi str dung m6 hinh nay, vu diém ndi bat 1a han ché duoc cac rii ro va su suy
giam uy tin cua DN ngay ca trong truong hop hang hoa cé su c¢b. Thuong hiéu d6
c6 thé thit bai, nhung uy tin cia DN gan nhu khong bi anh huéng. Mit khac, khi
tham nhap vao thi truong mai, st dung thuong hiéu cé bi¢t sé cé co hdi tiép can va
“lach” thi truong dé& dang hon. Nhugc diém co ban cia mo hinh nay 1a doi hoi DN
phai dau tu kha nhiéu d¢é PTTH, nhét 1a khi thAm nhap thi truong voi nhiing hang
hoéa khac nhau (nhiéu thuong hi¢u). Bén canh do, vdi1 mé hinh thuong hi¢u cé biét,
DN sé& khong khai thac dugc loi thé cua nhimg thwong hiéu di truéc da ndi tiéng
cling nhu uy tin cia DN.

1.1.4.3. M6 hinh da thwong hiéu

Day 1a mo hinh tao dung ddng thoi ca thuong hiéu gia dinh va thuong hiéu ca
biét, tham chi ca thuong hi¢u nhom. Trong thuc té, xuét phat tur chd trude day, cac
DN chi xay dung thuong hi€u gia dinh, vi thé da khong tao ra dugc sy ca biét va
dic sic cho hang héa cua minh, nén rat nhiéu DN da lya chon md hinh da thuong
hiéu nham vira khai thac loi thé ctia mo hinh thuong hiéu ca biét vira khic phuc
dugc nhitg nhuge diém ctia mo hinh thuong hiéu gia dinh.

Uu diém chinh cua mé hinh da thwong hiéu 13, mot mit, khai thac loi thé va uy
tin ctia thuong hiéu gia dinh nham khuyéch truong thwong hiéu ca biét. Mat khac,
khi mot thwong hiéu ca biét nao dé ndi tiéng s& kich thich nguoi tiéu dung tim hiéu
va biét dén thuong hi¢u gia dinh. M6 hinh da thuong hiéu ciing gbp phan rat quan
trong han ché rui ro néu c6 mot thuong hiéu nao d6 gap su cb. Su tac dong twong hd
gitta thuong hi€u c4 bi¢t va thuong hi¢u gia dinh trong mé hinh da thuong hi¢u
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mang lai hiéu qua rat cao trong PTTH cua DN. Nhuoc diém ctiia mé hinh nay 1a doi
hoéi dau tu cho thuwong hiéu rat 1on va rat khé phu hop véi cac DN c6 quy mo vira va
nho. Trong thyc té, mé hinh nay thudng chi duoc cac cong ty da qubc gia va tip
doan 16n ap dung.

M6 hinh thuong hi¢u gia dinh (thuong hiéu DN/Tap doan) va thuong hiéu ca
biét (THSP) c¢6 mdi quan hé chit ché v6i nhau, cic DN thudng 1ay tén DN, thuong
hiéu DN gén cho t8n/THSP; va khi thuong hiéu DN di tré nén uy tin v6i ngudi tiéu
dung s& lam cho san pham c6 thuong hiéu cung véi thuong hiéu DN ciing c6 uy tin
theo. Vi vdy, mudn PTTH san phim nhiéu DN thuong xuyén cO giai phap xay
dung, cung ¢, PTTH DN ngay cang 16n manh. Trong mdi quan hé khac thuong
hiéu DN di kém véi tén THSP, trong trudng hop ndy thuong hiéu DN d3 c6 vi thé,
uy tin trén thi truong sé tiép tuc 1a bé d3, co hoi dé THSP dé duoc khang dinh hon.
1.2. Phat trién thwong hiéu san pham thoi trang xuit khau

1.2.1. Pdc diém ciia san phdm thoi trang xudt khau

1.2.1.1. Gid tri ciia phan san xudt thdp, gid tri vé hinh rat cao

Céc chuyén gia dét may trén thé giéi dd chimg minh rang, xét vé chudi gia tri
dét may toan cau thi phuong thirc gia cong (CMT: Cut - Make - Trim) la phuwong
thire XK don gian nhat cia nganh dét may va mang lai gia tri gia ting thap nhat ttc
1a gi4 tri phan san xuat 14 thap nhat.

Xuat khiu theo phuong thirc FOB, 13 phuong thirc theo kiéu “mua nguyén
lidu, ban thanh phdm”. Tuy viéc mua nguyén phu liéu c6 thé do khach hang chi dinh
(FOB I) hoic DN tu mua (Phuong thic FOB II), néu DN ty tim nha cung cap
nguyén phu liéu dé mua thi nguyén phu liéu phai dam bao chat luong theo yéu cau
cua khach hang, do d6 phuong thic nay chira dung nhiing rai ro cao hon nhung
mang lai gia tr1 gia tdng cao hon phuong thirc FOB I va CMT.

Mit khac, cac DN xuét khau san pham thoi trang VN con yéu vé khau thiét ké,
day 1a khau tao ra nhiéu gia tri gia ting trong chudi gia tri dét may toan cau. Yéu tb
quan trong dé thadm nhap va tru viing dugc & mic xich nay doi héi cac DN can ¢o
céc nha thiét ké c6 kha ning nam bat xu hudng, thi hiéu thoi trang clia ngudi mua
toan cau.

Thuwong mai héa, mic xich ndy bao gdm mang ludi marketing va phan phdi
san pham. Cac nha béan 1é ndi tiéng trén thé gidi dang nam giir khau nay va thu dugc

nhiing loi ich rat 16n. Cac nha phan phéi thuong hiéu 1a nguoi hiéu 16 nhét nhu cau
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va diéu kién dé thoa man thi hiéu cua khach hang. Day la mic xich c6 suit sinh 10i
cao nhét va déu do cac cong ty, tap doan 16n trén nim gii.

C6 thé nhan xét rang, gia cong xudt khau chi co thé tao dugc uy tin vé dia chi
nha sén xuét, noi xudt x san phém, chir chua thé hién duoc uy tin, niém tu hao,
hanh dién dbi véi nguoi tiéu dung khi duge so hitu san pham thoi trang dugc thiét
ké boi nha thiét ké c6 tén tudi d6i voi thi trudng nude ngoai, nhoém khach hang
nudc ngoai biét dén va yéu thich, hodc do nha ban 1& c6 uy tin gi6i thiéu (hop tac
thuong hi¢u dua vao uy tin, thuong hi€u ctia nha ban 1¢ nudc ngoai), tirc 1a khau
thuong mai hoa, marketing dé tao dung THSP thoi trang xuét khau s& 1am gia ting
gia tri vo hinh.

1.2.1.2. San phdam thoi trang xudt khdu bi chi phéi béi phwong thire gia cong

Céc chuyén gia marketing quéc té cho rang chua c6 san pham ndo ma c6 nhu
ciu ngdy cang 16n vé sé luong; phong phu vé kiéu dang va mau sic; da dang vé
mau mi; stt dung nhiéu chét liéu khac nhau nhu san pham dét may trong d6 c6 san
pham thoi trang may mic. San phim thoi trang may méc di kém vé6i cac phu kién
cling thé hién nhiéu cap d6 thoi trang khac nhau. Do d6 nhiéu DN, tip doan thoi
trang noi tiéng trén thé gidi co xu hudng kinh doanh san pham thdi trang gan véi
hoat dong gia cong theo hudng thi truong, khach hang ma ho hudéng téi. Mat khac,
ngudn cung cAp nguyén phu liéu trong nudc phuc vu san xut san pham thoi trang
XK con han ché thé hién & chd sb luong it, chat luong chua dam bao, mAau ma chua
phong pht, da dang. Chinh vi vy, san phim thoi trang xuat khau chua dap ung t6t
dugc yéu cu cla cac nha nhap khau vé chét lugng, mau sic, v.v..do d6 cac DN
may VN di phai dua vao chl yéu ngudn nguyén liéu nudc ngoai. Pay chinh 13 mot
trong nhirng khé khan anh hudéng dén nang luc thiét ké, nhu cau, thi hiéu cua nguoi
tiéu dung va anh hudng manh dén tao dung thuong hiéu thoi trang xuat khau.

1.2.1.3. Sdn pham thoi trang xudt khau chiu sw chi phéi cia cdc thwong hiéu
toan cau

Kinh té thé gidi ngay cang phat trién, doi séng vat chat ngiy cang nang cao, xa
hoi ngay cang tién bo kéo theo nhu cau doi hoi vé san pham thoi trang 1a rat 16n,
trong d6 c6 ca thoi trang “hang hiéu” dé duoc 1am dep, thé hién d6i véi xa hoi, “cai
t6i” trong x4 hdi va cai xa hoi nhin vé “t6i”. Tuy theo nhu cau cia thi truong ma
thoi trang c6 nhimg dang cap khac nhau. Khach hang cia cic san pham thoi trang
ndy cho rang, nhimg thuong hiéu néi tiéng gan vdi CLSP va uy tin lau doi va nhét
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12 mang lai su tu hdo, dé cao gia tri ca nhan. Vi vdy thoi trang c6 thiong hidu véi
nguoi tiéu ding sé la diéu kién thudn loi dé vwon ra thi truong nude ngodi.

1.2.1.4. Cdc yéu t6 vé mét, thoi trang thay doi nhanh chéng

Céc yéu t6 vé mbt, thoi trang bao gdm: mau sic, thiét ké, tinh doc dao va kiéu
dang. Ngudi tiéu dung hién nay khi str dung san pham rat muén thé hién gia trj ca
nhan cua minh, mang phong cach séng riéng. Mot xu hudng méi 1a moi ngudi mua
san phém thoi trang khac nhau cho cac hoat dong va su kién khac nhau. Thai d6 cua
ngudi tiéu dung d6i v6i san pham thoi trang kho c6 thé doan trude duge va bi anh
huong boi cac nhu cau ngin han. Do d6 dé thoa man nhu cau cta khach hang doi
hoi cac nha thiét ké thuong xuyén thay doi kiéu dang, mau ma, chat liéu... phu hop
v6i mua, thoi tiét, khi hau ving mién; gi6i tinh, tudi tac...phong cach, ké ca trao luu
dang thinh hanh. Vi thé, san pham thoi trang nao theo kip va dinh huéng phu hop
v6i nhu cau so thich, thi hiéu ctia khach hang thi THSP thoi trang d6 s& dugc nang
1én, duoc gidi diéu mo thoi trang tin dung, s& 13 co hoi dé thuong hiéu thoi trang d6
tham nhép thi truong nudce ngoai thuan lgi hon.

1.2.1.5. Nhu cau san pham thoi trang la rdt I6n

Tinh ndi bat cua san phém thot trang thé hién qua kiéu cach, mau mot, mau
sic, duong nét...day 1a nhimg tiéu chi co ¥ nghia quan trong dic biét phan anh sirc
canh tranh trén thi truong.

Kinh té cang phat trién, nhu cau sinh 1y co ban dugc it chu trong, cac nhu cu
x4 hoi, nhu cau duge thé hién cang duoc xa hoi quan tdm, cac nhu cau d6 chi duoc
thoa man thong qua nhu cAu mua sam, st dung san phém thot trang. Mat du, san
pham thoi trang trén thé giéi dugc phéan loai theo nhiéu ding cip khac nhau, mdi
dang cip déu dap Gmg cho nhitng phan khuc hay tap khach hang, thi truong nhat
dinh, nhung phai thira nhan rang nhu ciu tiéu dung san pham thoi trang 1a rat 1om,
nhat 1a d6i voi nude phat trién va dang phat trién. Vi vdy, DN ndo cung cip san
phém thot trang co kiéu dang mdi, ngoai hinh dep, trong bat mit s& tao ra strc hép
dan trén thi truong, khi d6 san phém s€ ¢6 stc manh vuot qua ddi thu canh tranh dé
dén véi nguoi tieu dung. Nguoc lai, san pham thoi trang ciia DN nao v6i mau mbt
don gian, kiéu dang lac hau s& khong c6 strc hap dan so v6i san pham cung loai ciia

d6i thu, s& khong du stc canh tranh trén thi truong.
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1.2.2. Khdi niém va ngi dung co ban ciia phdt trién thwong hiéu cho sin phim
thoi trang xudt khiu

1.2.2.1. Khdi niém phdt trién thiwong hiéu san pham thoi trang xudt khdu

Cho dén nay cé nhiéu quan diém khac nhau khi dé cap dén PTTH va duoc
trinh bay dudi day.

Theo Vii Chi Loc va Lé Thi Thu Ha [24], PTTH la qua trinh dwa thuong hiéu
dé dén véi nguoi tiéu dung, muc tiéu cudi ciing ctia PTTH chinh 13 tao nén sy trung
thanh cta khach hang ddi véi thuong hiéu. Quan niém vé PTTH cua Ly [25] PTTH
la duy tri, gia tdng cac gid tri ma DN tao 1ap trong long khach hang va cua xa hoi.
N6i cach khac, PTTH chinh 1a nd lyc nang cao gia tri thuong hiéu d6i v6i khach
hang muyc tiéu.

C6 quan niém cho rang, thyc chat PTTH la lam ting truong va bao vé gia tri
thi truong cua thuong hiéu, tang trudng va bao vé gia tri cung ung cho khach hang
qua hinh anh, uy tin thwong hiéu ctia san pham va DN d6 [36].

Kotler & Amstrong (2012) [22] cho rang, xdy dung thuong hiéu manh 1a thyc
hién cac quyét dinh chinh vé chién lugc thuong hiéu, d6 1a dinh vi thuong hiéu, lua
chon tén thuong hi¢u, tai trg thuong hiéu va PTTH. Trong PTTH, DN c6 thé st
dung céc cach thitc m¢ rdng dong thuong hi€u, m¢d rong thuong hi¢u, da thuong
hiéu va thuong hiéu méi. Kotler & Keller (2013), cho rang PTTH 1a viéc mang dén
cho nhiing san phém, dich vu strc manh ctia mét thuong hi¢u. N¢6 la tat ca nhirng gi
lién quan dén tao dung su khac biét gitra cac san phém.

Quan diém cua tac gia luan an nay dong quan diém cua Nguyén Qubc Thinh
[36] cho rang, PTTH la tdp hop cdc hoat ddng cé chii dich nham gia ting sirc manh
va kha nang bao quat, tac dong ciia thiwong hiéu dén tam tri va hanh vi cia khdch
hang, cdng chung.

Nhin chung méi mot cong trinh nghién ciru cia cac tic gia trén déu co dé cap
nhiing goéc canh khac nhau vé xay dung va PTTH, tuy nhién chua mang tinh chiéu
sau vé gbc do 1y thuyét va thuc tién dit ra, trong d6 chua dinh hudng cu thé cac hoat
dong dong bd bao quat nham PTTH.

Vi véy, quan diém tiép can cia tac gia luan 4n nay cho rang, PTTH sdn pham
thoi trang xudt khau la tdp hop cdc hoat dong cé chii dich nham gia tang sitc manh
Va khd néing bao quat, tic déng ciia thwong hiéu dén tam tri va hanh vi cua khdch
hang, céng chiing nuée ngodi phiv hop véi xu hwdng thoi trang va phong cdch song

ciia ngueoi tiéu dimg gan véi khéng gian va thoi gian thich hop.
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Su tac dong cua thuong hiéu duogc hiéu mét céch truc tiép tor THSP hodc gian
tiép tir THDN dén khach hang, cong chiing nude ngoai va suy cho cung san phim
mang thuong hiéu d6 (du la su lién tudng tr THDN) dugc khach hang, cong chiing
chép nhén va st dung.

Phét trién thuong hiéu thoi trang xuit khau thuc t& dugc trién khai theo hai
huéng, mot 13, xudt phat tir san phim mang thuong hiéu cta nha san xuit véi nhitng
cach khac nhau dé xuat khau san pham ra thi trudng nudc ngoai, xu hudng nay
thuong phi hop ddi voi cac DN/T4p doan tham chi 1a quéc gia c6 loi thé vé ngudn
lwc va di c6 nén tang ban dau. Xu hudng thtr hai, 1a xuat phat tir DN/Tap doan vira
thuc hién gia cong xuat khau vira tao san pham mang thuong hiéu riéng cta minh,
r0i sau do tién dén xuat khau san pham thoi trang ra thi trudng nudc ngoai, xu
hudng nay thuong thich hgp hon véi cac DN/Tap doan véi ngudn lyc han ché. Tuy
nhién, du theo hudng nao di nira, dé xuat khau THSP thoi trang thi trude hét cac
thuong hi¢u do6 phai c6 vi thé & thi truong trong nudc. Voi dac thu cua dét may VN
can tao dung mdt dia chi uy tin thong qua hoat dong gia cong xuit khau, day chinh
13 bé d5, 13 co hoi dé cac DN PTTH riéng cho cac san pham thoi trang ctia minh tir
nhirng thuong hi¢u thoi trang da c¢6 uy tin ¢ thi truong trong nudc.

Vi vdy, viéc PTTH san pham thoi trang XK ddi voi Vinatex va cac DN
thanh vién hién nay c6 thé str dung thuong hiéu doanh nghiép cho san pham xuét
khau, cung s dung chung tén thuong hiéu, dAu hiéu nhan biét thuong hiéu cua DN
cho san pham xuat khau. PTTH san pham thoi trang XK cua Vinatex can dit trong
mdi twong quan gitra THSP ma DN xuét khau st dung dé tiép can voi nhom khach
hang muc ti€u 1a nguoi ti€u dung véi 1a nhom khach hang muc tiéu 1a cac NNK
nudc ngoai va tach biét rd gitta vai tro cua hoat dong gia cong, nhitng dong gdp vé
uy tin trong hoat dong gia cong xuat khau d6i voi co hoi xay dung va phat trién
thuong hiéu riéng cho san pham XK ctia cac DN va ciia Tap doan.

1.2.2.2. NGi dung co ban ciia phdt trién thiong hiéu cho san pham thoi trang
xudt khau

Theo tac gia luan an thi ndi dung co ban ctia PTTH san pham thoi trang xuét
khau bao gom (i) phat trién nhan thire ctia khach hang vé thuong hiéu; (i) phat trién
chat lugng va gia tri cam nhan; (iii) phat trién gia tri tai chinh thuong hiéu; (iv) phat
trién kha niang bao quat thuong hiéu.

a. Phat trién nhdn thirc ciia khdch hang vé thwong hiéu

Theo GS bang Phuong Kiét (Co s& Tam ly hoc ung dung, 2001, tr.284) cho



34

réng, nhan thirc 1a mgt thuat nglr khai quat héa moi dang hiéu biét. Qua trinh hiéu
biét bao gdm: chu ¥, ghi nhé, suy nghi va giai quyét van dé, tri giac va nhan biét.

Dé tao dung thuong hiéu viing vang, du strc canh tranh trén thi trudng doi hoi
cd mdt qua trinh hét st gian nan, can hoi tu nhiéu yéu t8, ma trude hét 1a tir nhan
thirc cua khach hang d6i voi thuong hiéu. Quan diém marketing cho rang nhan thirc
ctia khach hang bao gdm nhitng 4n tuwong, ¥ thirc cua khach hang vé cong ty. Nhin
thirc khach hang con chiu anh huong bodi cac hoat dong quang cdo, quan h¢ cong
chung, truyén thong xi hoi, trai nghiém c4 nhan va kénh truyén thong khac [126].
Khach hang mua va str dung bét ky san phim nao déu phu thudc vao su nhén thirc
ctia ho vé san pham d6. Nhan thirc dugc phat trién thong qua tinh hiéu qua cta san
pham dugc dua vao thi truong nhu thé nao [104]. Ngay nay nhiéu cong ty dang
thiét 1ap nhitng nd lyc t6t nhat vé marketing dé dem lai su quan tdm ctia khach hang
va nhitng 4n tugng tich cuc vao tim tri cua khach hang; nhan thirc cua khach hang
duoc nhan dién boi mau sic, hinh dang va tinh tham my cua san phém.

Nhdn biét thwong hiéu 13 mot thanh phan quan trong cia tai san thuong hiéu
(Mackay, 2001). Nhan biét thuong hiéu noéi 1én kha ning ctia mot khach hang co thé
nhan ra hoic nhd dén thuong hiéu (A. Aker, 1991). Nhan biét thuong hiéu c6 thé 1a
1a mot dau hiéu cua chét lugng va su cam két, no gitp cho khach hang tré nén quen
thudc v6i thuong hiéu va giup ho quan tdim dén thuong hiéu tai thoi diém mua.
Khach hang thuong chon mua cac thuong hiéu ma minh da biét k§ vé no vi thé ho
s& cam thay yén tdm va an toan hon. Thong thudng mot thuong hiéu dugc nhiéu
nguoi biét dén s& dang tin ciy hon va chét luong s& cao hon. Gia tri cua sy biét dén
thuong hiéu d6 1a (i) né 1a cai neo cua nhitng mdi lién két thwong hiéu, (ii) né la
nguén géc cua su ua thich, than thién véi thuong hi¢u, (iii) né 1a tin hi¢u cia thyuc
chét va cam két, (iv) n6 1a budc dau tién cta sy mua hang. Dé gia ting mirc d6 nhan
biét thuong hiéu, DN c6 thé str dung cong cu truyén thong truc tiép tir DN hoic
gian tiép qua céc to chirc, nha nhap khau, nha ban 1& v.v...

b. Phdt trién chdt lwong va gia tri cam nhdn cua thuwong hiéu

Hinh tuong thuong hi¢u vé mot hang hoéa, dich vu trong tam tri nguoi ti€u
dung va dbi tac cua DN ham v vé mot murc chat lugng nao d6 nhu mot 161 cam két,
dam bao vé do tin cdy cua hang hoa, dich vu, vé su quan tim cta DN véi cong
dong. Thuong hiéu chi ndi tiéng khi ma thyc t& san pham cé chét luong cao. Tuy

nhién, mQt san pham nao c6 chat luong chua chac da dugc chon néu nhu cac yéu to
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khac khong duge DN quan tim nhu: sy chim séc khach hang sau ban, ché d6 bao
hanh, uy tin cua san phém, kha nang tao ra cho mdt gia tri cd nhan ri€ng biét, mot su
sang trong khi ti€u dung,...tlrc 1a tao ra gia tri gia tdng va gia tri cam nhan tir khach
hang. Nhu vay thi giira chit lwong hang hoa va thuong hiéu c6 mdi quan hé rat khing
khit, thuong hiéu chi c6 thé phat trién trén co s chat luong cao cia san pham va chit
luong nhanh chéng dugc ngudi tiéu dung chip nhin - chit luong cam nhdn
(Perceived quality), khi d6 thuong hiéu di chiém dugc cam tinh cta cong ching.

Gia tri cam nhén (Perceived value) 13 su danh gid toan bd cua khach hang vé
tinh thiét thuc cua san phém va dich vu dya trén sy nhan thirc nhitng gi nhan duoc va
nhitng gi di cho di (Zeithaml, 1988) [109]. Pa s cac nghién ctru trudc day vé gi tri
cam nhan déu tip trung vao cach tiép can gid tri 12 nhimg gi khach hang nhin duoc so
v61 nhiing gi khach hang bé ra (Bojanic, 1996; Zeithaml 1985) [63], [109]. Céach dinh
nghia chung gia tri 1a ty 1& hay so sanh giita chat luong va gia ca (Monroe, 1991). RS
rang hai thanh phan gia ca va chat lugng c6 khic nhau va anh hudng khac nhau dén
gi4 tri cam nhan. Petrick (2002) [98] d3 dua ra thang do da thanh phan dé do ludng
gia tri cdm nhan cua dich vy, dua trén moé hinh cua Zeithaml (1998) [109]. Thang do
¢6 5 thanh phan d6 1a chét lugng, gia ca, hanh vi, danh tiéng va dap tmg cam xuc.
Theo Sa’nchez va cac tac gia (2006) [103] cho rang quan niém nay 1a sy két hop cta
céc thanh phan xa hoi, cam xuc va chirc nang. Gronroos (1997) [76] chi ra gié tri cam
nhan lién quan dén hai thanh phan cam xtic va nhan thirc. Thanh phan gia tri chirc
nang thé hién chat lugng cua san phém va dich vu. Bén canh do, thanh phén cam xuc
va xa hoi chtra dyng cam xuc va tinh cam hudéng dén san pham va dich vu. Trong
luan 4n nay, gia tri cam nhan 1a mot trong nhimg yéu t6 quan trong dé gianh ldy loi
thé canh tranh, 4nh huodng dén sy hai long, su san sang mua san phém, dich vu cua
khéch hang. Cac thanh phin vé gia ca (Perceived price value-PPV), chirc ning
(Perceived functional value-PFV), cam xuc (Perceived emotional value-PEV) va xa
hoi cua gia tri cam nhan (Perceived social value-PSV) dugc xem xét danh gia ddi vai
su PTTH ctia mot doanh nghiép va san pham.

bé phat trién cac gia tri cam nhan cua khach hang, DN can van dung céac cong
cu truyén thong thuong hiéu thong qua quang co véi thong diép co thé trinh bay theo
nhiéu phong cach khac nhau nhu 16i song, 4m nhac, bang chimg khoa hoc, quang ba
hinh 4nh cira hang, trung bay san pham; sir dung cong cu quan hé cong ching thong

qua cac su kién nhu trinh dién thoi trang, hoi cho gidi thiéu san pham thoi trang; cac
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hoat dong xtc tién khac nhu gi6i thiéu san phim moi; duy tri va gia ting dién tich
trung bay tai cac ctra hang, gia ting quang cdo thuong hiéu thong qua cac kénh ban
1¢; cac hoat dong marketing truc tiép théng qua dich vu khach hang va trung tim
chim soc khach hang va cac hinh thirc khic nhu marketing bang thu truc tiép,
marketing qua dién thoai, qua email, catalog, marketing dap tng truc tiép trén truyén
hinh, truyén thanh...; cac céng cu marketing tuong tic thong qua website ctia cong ty,
thu dién tir va hoat dong marketing lan truyén khac nhu mang xa héi, blog, facebook,
tin nhén ...

C. Phdt trién gid tri tai chinh thwong hiéu

Thuong hiéu nhu 1 mot tai san vo hinh va c6 gia tri d6i voi DN, vi thé no c6
thé dugc mua ban trao ddi hodc chuyén giao quyén st dung thuong hiéu nhu mot
loai hang hoa dic biét. Trong chién luoc PTTH ctia minh, cic DN ¢6 thé khai thac
khong chi cac gid tri tinh than tir thanh t6 thuong hiéu dé thic ddy KD mang lai
hiéu qua kinh té cho minh ma con c6 thé khai thac truc tiép nhitng gia tri kinh té
tiém an do chinh thuong hiéu d6 mang lai thong qua viéc chuyén nhugng quyén s
hitu hay chuyén giao quyén st dung thuong hi¢u cho hodc tir mot ddi tac khac, hodc
thong qua hoat dong gop von, lién két kinh doanh.

- Chuyén nhwong thwong hiéu

Chuyén nhuong thuong hi¢u 1a viéc ban dit mot thuong hi¢u cho mot ddi tac
nao d6. Khi d6, ngudi chu so hiru ban dau s& méat hoan toan quyén so hitu vé thuong
hiéu do. Chuyén nhuong mét thuong hiéu khong phai khi nao cling nhét thiét kém
theo sy chuyén nhuong toan b hay mot phan nhitng tai san hiru hinh ctia DN. Gia
tri tai chinh thu duoc tir hop dong chuyén nhugng thuong hiéu thudng gip nhiéu lan
gi4 tri nhing tai san hitu hinh duoc chuyén nhugng kém theo.

- Chuyén giao quyén sir dung thirong hiéu (Franchise)

Hop dong chuyén giao quyén st dung thuong hiéu (hop dong li-xing) 1a hop
déng ma theo d6, chu sé hiru thuong hiéu s& cho phép mot ngudi nao d6 duoc
quyén sir dung thwong hiéu minh dang s& hiru trong mot khoang thoi gian nhat dinh
hodc/va tai nhitng khu vuc dia 1y nhat dinh hodc/va véi nhimng san pham nhét dinh.

Nhu vy thi khi chuyén giao quyén sir dung thuong hiéu, ngudi ta khong ban
dut thuong hiéu d6 ma chi cho phép ngudi thir ba duoc st dung véi nhitng diéu
kién nhét dinh. Va vi thé, thuc chat hop dong nay giong nhu mot hgp dong cho thué

tai san.
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Gép von dugc hiéu 1a viée gop tai san dé tao thanh vén diéu 16 cua cong ty.
Viéc gép vén nay duge thuc hién khi thanh 1ap doanh nghiép méi hodc gép thém
vbn diéu 1é cia doanh nghiép da thanh 1ap. Tai san mang vao gop von rat da dang
bao gém rat nhiéu loai tai san khac nhau nhu dff)ng Viét Nam, ngoai t¢ tu do chuyén
d6i, vang, gia tri quyén st dung dat, gia tri quyén sé hitu tri tué, cong nghé, bi quyét
k¥ thuat, cac tai san khac c6 thé dinh gia dugc bang Pong Viét Nam nhiam phat
trién hoat dong kinh doanh cua DN, gia ting loi nhuan dua trén kinh doanh san
pham, dich vu ciia DN, ciing 13 hoat dong phat trién gia tri tai chinh ctia DN.

Lién két kinh té 12 hinh thirc hop tac va phdi hop thuong xuyén cac hoat dong
do cac don vi kinh té tu nguyén tién hanh dé cung dé ra va thuc hién cac chu
trrong, bién phéap co lién quan dén cong viéc san xuét, kinh doanh cia cac bén tham
gia nham thuc day san xuat, kinh doanh phat trién theo hudng c6 lgi nhat. Muc dich
tao ra moi quan hé kinh té 6n dinh thong qua cac hop dong kinh té hodc cac quy ché
hoat dong dé tién hanh phan coéng san xuit chuyén mon hoa va hiép tic hoa, nhaim
khai thac t6t tiém nang cua tung don vi tham gia lién két; hodc dé cung nhau tao thi
truong chung, phan dinh han mirc san lugng cho tung don vi thanh vién, gia ca cho
tung loai san phém nham bao vé 1oi ich cta nhau, thuc chit 1a nham khai thac gia tri
tai chinh cia méi thwong hiéu.

d. Phat trién kha ndng bao qudt thwong hiéu

- Mo rong thuong hiéu

Thong thuong nguoi ta st dung mot thuong hi¢u da thanh cong cho mdt san
pham khac, diéu nay ton tai ri ro song hanh 1a 1am cho dinh vi thuong hiéu tré nén
md nhat. Vi vy, cac cong ty van lwa chon ciing mét loai san phim trong cing mot
nganh dé mé rong, ho ¢ thé thém vao thuong hidu nhitng phan mé rong ngoai phan
thuong hiéu nong c6t dé tim kiém mét lién két nhanh chong hon. Vé cin ban,
thuong hidu mé rong c6 cai tén lién quan dén thuong hiéu gbc (ma thuong 1a da
dugc ghi ddu trong tam tri khach hang), nén né kich thich tri nhd nguodi mua nhanh
chong hon.

- Hop tac thuong hiéu

Trong bdi canh hop nhap siu rong ngay nay, cac DN trong cling nganh c6 thé
vira 1a d6i thu canh tranh trén thi trudng nay, nhung ciing vira 1a ddi tic ctia nhau
trén thi truong khac, hodc cdc DN khac nganh nhau cling hgp tac véi nhau trong

viéc mo rong thi trudng, ndng cao nang luc canh tranh, cung nhau hgp tac thuong
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hiéu. Piéu nay dong nghia vé6i viée thuong hiéu cta cac DN sé& gin chit véi nhau va
su phat trién cua thuong hiéu ndy sé kéo theo sy phat trién cta thuong hiéu kia va
nguoc lai. Hop tac thuong hiéu dang dugc nhiéu DN trén thé gidi sir dung. Hop tac
thuong hi¢u 1a mot cong cu hién dai trong hoat dong marketing ctia DN.

Hop tac thuong hiéu 14 hai hodc nhiéu thwong hiéu cing nhau x4y dung chung
mot thuong hiéu; cung nhau xay dung hé thdng kénh phan phdi; cing nhau khuyén
mii; cing nhau quang cdo hodc ciing nhau thue hién hoat déng truyén thong.

Cin cr vao chi s& hitu thuong hiéu, c6 thé chia thanh ba hinh thtrc hop tac
thuong hi¢u:

Hop tdc thwong hidu cia cing chii s¢ hitu: day 13 hinh thtrc hai hodc nhiéu
thuong hi€éu khac nhau ctia mot chu sé hitu va chu sé hiru xay dung chién lugc
chung quang ba cung mot lac cac thuong hiéu khac nhau.

Hop tac thuong hiéu giita cac chu so khac nhau: day la hinh thtrc 1ién doanh
hop tac xay dung thuong hi¢u. Hai hodc ba cong ty thanh lap lién minh chién lugc
dé chao ban san pham dén cung khach hang muc tiéu.

Hop tdc thwong hiéu cua hai chu so hitu khac nhau hinh thanh mét thuong
hiéu so hitu chung: ddy 1a hinh thic hai hodc nhiéu thuong hiéu khic nhau cta cac
chu sé hiru khac nhau cing hop tac tao ra san pham chung va ghép cac thuong hiéu
khac nhau lai hinh thanh nén thuong hi¢u thudc s¢ hitu chung cua hai bén.

- Lién két thuwong hiéu

Lién két thuong hiéu 13 bat cir diu gi "lién két" trong bd nhé cua khach hang
vé mot thuong hiéu (Aaker, 1991) [53]. La bat cr cai gi n6 ndi tri nhé cia khach
hang dén thuong hiéu mot cach truec tiép hay gidn tiép. Khach hang sé lién tudng
dén ngay mot hay mot vai diém dic trung cia mot thuong hiéu nao d6 khi thuong
hiéu nay duogc nhic dén. Lién tudng thuong hiéu tao ra gia tri cho cong ty va khach
hang cua minh béng cach: cung cép thong tin; tao ra thai do va cam xuc tich cuc;
cung cép 1y do dé mua san phém; phan biét va dinh vi thuong hi¢u. Cang tao duoc
nhiéu lién két manh, thuong hiéu cang xac dinh vi tri viing chic trong tam tri cua
khach hang.

Nhirng thudc tinh cta san pham va loi ich ciia khach hang 1a nhiing lién két
hién nhién bdi vi n6 14 1y do dé mua san pham, va do d6 13 co s& ciia sy trung thanh
thuong hi€u. Tuy vay, du su lién két thudc tinh san phém c6 thé 1a rit manh, nhét 1a

khi thuong hi€u “sé hiru” mét thudc tinh then chét, n6 van co khong tao ra dugc khac
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biét san pham boi vi c¢6 khuynh huéng quy két tat ca cac thwong hiéu vao nhimng
thudc tinh quan trong nhét cua san phém. Hon nita viéc tao 1oi thé trén mot thude tinh
ctia san pham 1a viéc d& lam nén ciing d& bit chude va bét chude gioi hon.

Nhitng thuong hiéu manh vuot ra ngoai nhitng thudc tinh san phim va phan
biét dua trén lién két thuong hidu. Co thé 1a lién két vé té chirc. Lién két nay tap
trung vao nhimng thudc tinh cta to chirc thay vi ciia san pham/ dich vu. Nhiing thudc
tinh cua t6 chtrc duoc tao ra tir nhirng con ngudi, tir nén van héa, tir nhitng gia tri va
chuong trinh cua t6 chirc d6. Nhitng thudc tinh cua t6 chirc thuong 1au bén hon va
ste dé khang lai su canh tranh hon 1a sy lién két thudc tinh san phém.

1.3. C4c yéu té anh hwéng, tic dong dén phat trién thwong hiéu san pham thoi
trang xuat khau
1.3.1. Yéu t6 thuéc vé chinh sdch vi mé

San pham thoi trang xuat khau 13 mot bo phan cdu thanh san phdm dét may
xuat khau cua dét may VN noi chung, vi vAy PTTH san pham thoi trang xudt khau,
du theo phuong thirc xuat khau nao trude hét chiu sy anh huéng boéi nhidu nhan té
xét vé chinh sach vi mé, d6 1a cac nhan té phap ludt, méi truong chinh tri va quan
hé ddi ngoai véi cac qudc gia, ving lanh thd, xu thé hoi nhap kinh t& qudc té.

1.3.1.1. Yéu t6 phdp ludt

Moi DN tham gia hoat dong déu chiu anh hudng bdi nhan t6 phap luat. Viéc
phan tich cic nhan t6 ctia moi truong luat phap budc cac cac DN xuit khau phai
phan tich ca trén ba phuong dién: méi trudng cua nude xuit khau, méi truong cia
nuée nhap khiu va cac thong 18, tip quan KD qudc té.

Céc nhan t6 moi truong lut phap ctia nude chi nha (nude xuit khau), nudc so
tai (nudc nhap khau) ¢ anh hudng dén hoat dong marketing, trong dé c6 hoat dong
truyén thong thuong hiéu cua cac DN xuét khau théng qua viéc tao co hdi xuit,
nhap khau, ap dung céc bién phap bao vé XUAt, nhap khau.

bé vuot qua dugc rao can va nam léy co hdi doi héi viéc nghién ctru moi
truong luat phap, thi trudng xuat khau ngdy cang chat ché hon, chi tiét va cap nhat
hon. Cé nhu vay thi san pham dét may cua VN trong d6 c¢6 san pham thoi trang xuat
khau méi 6 thé c6 co hoi tham nhap dugc thi truong nude ngoai.

1.3.1.2. Yéu té héi nhdp kinh té quoc té

Tién trinh hoi nhap siu rong vao cac td chire kinh té qudc té, VN tham gia ky
két Hiép dinh dbi tac kinh té xuyén Théai Binh Dwong (TPP), cac hiép dinh thuong
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mai tr do (FTAs) song phuong, da phuong s& mang lai cho co hoi nhung dong thoi
cling dit ra nhitng thach thic khong nho ddi voi cac DN VN ndi chung va DN dét
may VN noi riéng. Béi vi, néu chi nhin tir Hiép dinh TPP thi, thir nhdt 1a TPP lién
quan dén xuét khau cua Viét Nam, trong d6 c6 san pham dét may Viét Nam; TPP
chiém dén 40% GDP va 30% thwong mai toan cu; va cac nudc thanh vién déu la
nhirng thi trudng tiéu dung 16n cua thé giéi. Thir hai, TPP thu hat dau tu truc tiép
nudc ngoai s& khac trude, dong vén nude ngoai vao VN s& ting nhanh nham tin
dung nhitng gi ma Hiép dinh mang lai. Thiz ba, TPP 1a budc ngodc cho VN thay doi
cach thirc phat trién, cai cach thé ché, tao dung méi trudng KD minh bach, 1a dong
luc cho cac hoat dong cua DN Vi¢t Nam. béi v6i mat hang dét may, trong do6 co
thot trang xuat khau caa VN s& x6a bo han ngach, thué quan; thu hut dau tu cta cac
nganh cong nghiép phu trg 1 co hoi dé thoi trang VN tham nhap thi trudng thé gidi,
tuy nhién ciing 1a thach thirc cho thoi trang VN phai tuan thu thuc thi cam két cac
hiép dinh ma VN di tham gia ky két.

1.3.1.3. Yéu t6 kinh té

CA4c nhan t6 thudc méi truong kinh t& nhu toc d6 ting truong kinh té cua qubc
gia, thu nhap binh quan trén dau ngudi, lam phat, suy thoai kinh té, cac chinh sach
vi md ctia Chinh phi1 vé thi truong tai chinh tién té, thi trudng ching khoén, thu hut
dau tu, ty gia hdi doai...cé tic dong t6i hoat dong xuat nhip khau dét may cua cac
qudc gia, trong d6 c6 Viét Nam, cac yéu té thudc moi trudng kinh té 13 nhitng dau
hiéu cua mdt thi truong tiém nang dé DN dinh huong xuét khau, hodc co thé 1a
nhirg du hiéu ctia mot thi truong chira dung rii ro DN can phai than trong.

1.3.2. Yéu t6 thi trwong xudt khdu san pham thoi trang

Ding cap thoi trang déu gin véi cac cAp do khac nhau cua thi trudng thoi
trang thé giéi. Thoi trang ¢ thé duoc chia thanh 2 cip do bao quat: thoi trang cao
cap (haute couture) va thoi trang may san (Ready - to - Wear).

Thoi trang cao cdp thyc hién cho don dat hang ca nhan; thoi trang may san
duogc 1am trude, da dugc xac dinh vé kich ¢& va duge SX theo phuong thirc hang
loat; thoi trang may san dugc ban & tit cac cap do (1) thi trudng thoi trang sang
trong, thuong luu (luxury); (2) thi trudng thoi trang cao cap (premium), dat tién; (3)
thi truong thoi trang vira mang tinh dai chung (mass) va vira uy tin (prestige); (4) thi
truong thoi trang dai tra (mass fashion).

Trude hét thi truong thoi trang dai tra v6i gid ca va chat luong mang tinh binh
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dan, phd quat. Nhung thoi trang dai tra cling dwoc phén ra thanh hai loai: mot bén 13
thoi trang nhanh (fast fashion), voi viéc quay vong nhanh cac kiéu dang, mau ma,
thi truong chil luc nham vao gidi tré. Mot bén 1a thoi trang cham (slow fashion), 1a
thoi trang quay vong cham, thi truong chi lyc nhdm vao gidi trung nién trd 1én.

Thi truong thoi trang masstige vira mang tinh dai chiing (mass) va vira uy tin
(prestige), nghia 13 nhirg bd swu tdp mang tén cac nha thiét ké limg danh nhung
duge SX va phan phdi boi cac thuong hiéu mang tinh dai tra, ching han thoi trang
do nha thiét ké ndi tiéng nguodi Duc Karl Lagerfeld, nha thiét ké ngudi Phap Isabel
Marant thiét ké nhung mang thuong hiéu cua nha ban 1¢ H&M, dudi cac tén Karl
Lagerfeld by H&M, Isabel Marant pour H&M...

Theo cac chuyén gia qubc té vé thoi trang thi viéc xac dinh ranh gidi giita cac
cAp d6 thoi trang khac nhau trong cac thi trudng thoi trang tré nén phtec tap va kho
¢6 thé 1am cho 13 rang.

Trén day 1a nhitng khai quat vé dic diém thi truong thoi trang thé gidi noi
chung gan véi biéu tuong ciia cac kinh d6 thoi trang thé gidi, tuy nhién ngoai nhiing
kinh d6 thoi trang thé gidi ma cac tin do thoi trang choang ngop khi dugc dén,
nhim nhin nhiing tao tac vé thoi trang bac nhét thé gidi, thi truong thoi trang cac
khu vue, qubc gia van c6 nhitng dic diém khac biét ma cac DN may Vinatex can
Iwu ¥ vi ¢6 tac dong dén hoat dong PTTH san pham thoi trang xut khau cia DN.

Truéc hét, san pham dét may VN ndi chung va san pham thoi trang cua
Vinatex noi riéng trong may thap nién qua chu yéu xuat khau sang cac thi truong
Hoa Ky, EU, Nhat Ban, Han Qubc va mét sb thi truong trong khu vuc ASEAN. Vi
vdy, Vinatex va thanh vién can quan tdim dén dy bao tinh hinh hinh canh tranh hang
dét may, xu huéng thi truong thoi trang trong bdi canh VN tham gia Hiép dinh song
phuong, da phuong, cu thé 13 cac thi trudng sau.

1.3.2.1. Thi truong thoi trang Hoa Ky

Mot 1a, nhu cau hang dét may néi chung va san pham thoi trang néi riéng trén
thi truong Hoa Ky. Thi truong Hoa Ky tiéu thu luong hang dét may va thoi trang
may mic khong ngimng ting 18n, trong khi nguén cung cap dét may ndi dia lién tuc
giam sat. Hoa Ky budc phai ting cwong nhap khau. Nhiéu chuyén gia kinh té trong
nude cho rang, Hoa Ky s& van 1a manh dat 1y tudng, 1a thi truong ddy tiém niang doi
v6i cac nudc SX va xuat khau san pham thoi trang may mac. Xu huéng nhap khau
hang dét may, thoi trang may mic tir nhitng nude dang phét trién v6i mire gia thap,
sau d6 ban cho nguoi tiéu dung trong nudc da, dang va sé dién ra ngay cang manh

me trén thi truong dét may Hoa Ky [46].
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Hai la, khd ndng canh tranh hang dét may, trong dé c¢é san pham thoi trang
trén thi truong Hoa Kp. Do 1a thi truong hang dau thé gisi, Hoa Ky 1a noi hoi tu cua
hon 140 nuéc va ving lanh thd co san pham dét may xudt khau, tir nhitng nude va
vung lanh thd xuét khiu truyén théng véi CLSP hang dau nhu Italia, Phap... cho
dén nhitng qudc gia méi bude chan vao thi truong. Cac chuyén gia kinh té thé giéi
du doan van s& c6 sy gia ting 16n vé luong hang dét may, trong d6 c6 san pham thoi
trang xuét khau vao thi trudng nay do d6 murc d6 canh trang s& cang cao.

Ba la, trién vong tdng trudng xudt khdu cia dét may Viét Nam, trong dé cé
san pham thoi trang may mdc sang thi truong Hoa Ky. Hoa Ky 1a thi trudong nhap
khau hang dét may 16n nhét thé gidi. Py 1a thi trudng c6 sirc mua 16n, voi mirc chi
tiéu danh cho hang dét may, va thoi trang may mic kha cao, chiém khoang 20%
tong chi tiéu cho tiéu ding ctia ngudi dan Hoa Ky [47]. Bén canh d6, véi nhiéu ting
16p dan cu, nhu cau vé san pham thoi trang kha da dang va yéu cau vé CLSP ciing
khong qua khat khe nhu thi truong EU va Nhat Ban.

Theo du bao cta cac chuyén gia kinh té, du kién xuét khau dét may VN vao
thi truong Hoa Ky dén nam 2020 1a 22 ty USD (gap 3 1an nam 2012) [6], theo d6
trong nhitng nam t6i, XK hang dét may cta cac DN Vinatex sé tiép tuc ting trudng
kha. Thi truong Hoa Ky van dong vai tro 1a thi truong XK chi luc cia DN dét may
VN néi chung va cac DN Vinatex ndi riéeng. KNXK vao thi truong nay du kién
chiém khoang 20% tong KNXK ctia toan nganh vao thi truong Hoa Ky. Du kién
XK hang dét may cua Vinatex vao thi truong Hoa Ky dén nam 2020 1a 4,5 dén 6,0
ty USD [6], [28].

1.3.2.2. Thi truong thoi trang Nhdt Ban

Nhat Ban 1a mdt trong ba thi truong XK chu lyc ctia dét may VN va cua
Vinatex, trong d6 ¢ san pham thoi trang may mac. Nhiéu nha NK cta Nhat Ban da
c6 bé day hop tac 1am an v6i cac DN may VN, ma dién hinh trong sé d6 1a Itochu
(Nhat Ban). C6 thé thiy rang thi truong san pham thoi trang Nhat Ban ¢ nhiing dic
diém riéng so véi cac thi truong thoi trang khéac trong khu vuc va trén thé gidi.

San pham thoi trang xuat khau chu yéu ctia dét may VN sang thi truong Nhat
Ban dugc SX tir chét liéu bong va dét kim bao gdm: 4o phong, 4o thun, bd com-
1é/vét, bo quﬁn ao d@)ng bd, 4o giod, ao thé thao, 4o jacket... Day la cac san phém
xuat khau c¢6 kim ngach cao va tang truéng kha, trong d6 chiing loai quan 4o dét tir

bong, dét kim c6 kim ngach cao nhét. Muc séng tai Nhat kha cao, nén nguoi tiéu
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dung cling dat ra nhitng ti€u chuin dic biét chinh xac vé chét luong, do bén, do tin
cdy va su tién dung cua san phém cling nhu chét luong dich vu cham séc khach
hang sau khi mua san phim. Ho sin sang tra gia cao hon dé mua nhitng san phim
c6 chat luong tot.

Hiép hoi cac nha nhap khau dét may Nhat Ban (JTIA) da phan tich rat k¥ tinh
doc ddo ciia nganh thoi trang Nhat Ban véi mot s6 diém dang luu ¥: (i) Thi trudng
dét may Nhat Ban kho tinh va phu thudc vao ngudi ti€u dung; (i1) Thi truong kha
mé cira nhung 4p luc canh tranh rat khéc liét; (iil) Nguoi tiéu dung doi hoi cac san
pham thoi trang chit luong rat cao.

Duya trén cac xu hudng va diéu kién thi truong phén tich & trén, dé tham nhap
thanh cong vao thi truong Nhat Ban cac DN dét may VN ndi ching va Vinatex noi
riéng can cung cdp nhitng SP doc ddo va c6 nhiéu gia tri gia ting. Mot mau hang
“Made in VietNam” sir dung nguyén li¢u tdt, thiét ké tinh xao, chi tiét trang tri doc
dao thu hat nguoi tiéu dung sé& 1a nhitg yéu td hip dan dbi voi thi truong Nhat Ban.

1.3.2.3. Thi truong thoi trang EU

Mot la, EU la mét thi truong réng I6n véi nhu cau da dang, phong phi

Véi 15 quédc gia v6i khoang 375 triéu ngudi tiéu dung nén nhu cau vé hang
hoa rat da dang, phong phu. Dac biét 1a, véi mat hang may mac 1a mat hang co6 tinh
mua vu va thoi trang cao thi nhu cau cang da dang. Tuy vay thi truong EU khong
hoan toan ddng nhat, 15 qudc gia trong EU vé&i ngdn ngit, phong tuc tip quan, ton
gido khac nhau, khac nhau vé khu vuc dia 1y, khi hau, gidi tinh, tudi tac, sé thich ...
s& c6 nhu cau rat khac nhau vé trang phuc.

Thi truong EU chi théng nhat vé mat k¥ thuat, con trong thyc té 12 nhom thi
truong qudc gia va khu vue, mi nudc c6 mot ban sic va dic trung riéng. Mdi nudce
thanh vién tao ra cac co hdi khac nhau va yéu ciu cua ho ciing khac nhau.

Nghién ctru thi truong EU dé nim chic nhu ciu cta timg nhom ngudi tiéu
dung trong khu vyc thi truong nay va c6 y nghia dac biét quan trong trong viéc ti€u
thu san pham thoi trang ciia VN noi chung va cta Vinatex noi riéng.

Hai la, tap quan tiéu dung cua nguoi dan EU

Khach hang EU rét quan tdm chat lugng cuia san pham thoi trang may mic, do
d6 yéu to nay c6 khi lai quan trong hon yéu t6 vé gia ca. Tuy nhién, EU 14 noi hoi tu
cua nhirng kinh d6 thoi trang thé gidi nhu Paris, London, Milan, Madrid nén ho doi

hoi khét khe vé kiéu ddng va mau mot. San pham dét may tiéu thy & thi trudng nay
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mang tinh thoi trang cao, ludn thay d6i mau ma kiéu dang, mau sic chit lidu dé dap
tmg dugc tam 1y thich d6i méi, doc dao va giy 4n twong cia ngudi tiéu dung.
Nguoi tiéu dung EU c6 sé thich va théi quen st dung thoi trang cta nhitng hing ndi
tiéng thé giéi vi ho cho rang nhitng thuong hiéu nay gin lién vé6i chit lugng va uy
tin nén yén tAm vé chét luong va an toan cho ngudi sir dung.

Ba 1, do mitc song cao nén nguoi dan EU yéu cau khdt khe vé chat lwong va
dé an toan ciia cd san phdam dét may va sdan pham thoi trang.

Mirc séng ciia ngudi din trong cong dong EU twong dbi ddong déu va & mirc
cao nén tiéu dung cta ho rat cao cap, yéu cau khit khe vé chét luong va do an toan,
gia ca khong phai 13 vin dé quyét dinh nhat ddi véi thi truong ndy. Vi thé canh
tranh vé gia khong han 13 bién phép t6i wu khi xAm nhap thi trudng EU. Bén canh
d6 ngudi tiéu dung EU c6 xu huéng chi tiéu nhiéu hon cho nhitng san pham dét
may cao cip vdi yéu cau vé da dang vé kiéu dang, miu ma, chat luong cao.

Bén la, cac hing, cong ty ¢6 tén tudi trong lang thoi trang may méc Chdu Au
lai la khdch hang cua DN dét may o nuoc khac.

Hang ngan cac hing co tén tudi ctia cac nude Chau Au 1a nhitng ngudi ban
hang cho céc nha ban 1é, nhung sau khi tap hgp cadc don hang ho lai 1a nguoi di dat
hang & cac nudc khac, trir nhitng mat hang thoi trang cao cip SX tai Chau Au. Ho
c¢6 thé dua nguyén liéu sang va dat hang cac DN dét may & nuéc khac, trong d6 c6
VN dé gia cong cho hg sau do6 san phém dugc nhap vé va dan nhin méac caa ho.
Viéc 1am nay gitp ho chi can tip trung vao SX nhitng mat hang cao cap. Cac
thuong hiéu ndi tiéng ctia cac nha SX Chau Au d3 tao dugc uy tin 16n dbi voi nguoi
tiéu dung, ddy ciing 13 yéu t6 chimg nhin chit luong hang hoa. Vi vay ngudi tiéu
ding Chau Au ludén cam thdy yén tdm khi mua hang hoa ctia ho cho du hang hoa
nay dugc chinh ho SX hay thué gia cong & noi khac.

1.3.2.4. Thi trwong thoi trang ASEAN

Thi trudng ASEAN véi 600 triéu dan, 13 nén kinh té 16n thir 7 trén thé gidi véi
tong GDP khoang 2.400 ty USD. Du kién GDP ciia ASEAN s& dat 4.700 ty USD
vao nam 2020 va ASEAN c6 tiém ning try thanh nén kinh té 16n thu tu trén thé giéi
vao nam 2030. Day 1a thi trudng c6 nhu cau, thi hiéu vé chat lugng, chung loai, gia
ca kha twong déng véi hang dét may, trong d6 ¢ san pham thoi trang xuét khau ctia
Vi¢t Nam; cac nudc ASEAN ciing 1a thi truong thudc loai sém nhét khi VN tién

hanh mo ctra hdi nhap sau chuyén ddi co ché. Xét vé gbc do tiéu thy san phém dét
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may, trong d6 c6 san pham thoi trang, so v6i cac thi truong truyén thong thi thi
truong ASEAN tiéu thu hang dét may khong 16n, nhung lai 13 cac nuée SX va xuit
khau san pham dét may, coi dét may la thé manh trong chién luoc phat trién cua
minh. Qu4 trinh canh tranh & day dién ra hai chiéu, loi thé caa VN 1a phd san phim
dét may rong, vé tong hop sé tét hon cho tirng nudc. Véi su sir dung dich vu, san
pham qua lai 13n nhau, vi vy dét may VN néi chung va thoi trang Vinatex noi riéng
s& ¢6 co hoi tham nhap t6t hon vao thi truong cac nude nay. Diéu cin ban cbt 16
nhat trong canh tranh 13 ning suit va CLSP. Hién nay ning suét lao dong k¥ thuat
trong nganh may VN 1a cao nhét trong cic nudc cong dong kinh té ASEAN va dat
dugc mirc kha so vai thé gidi.
1.3.3. Yéu t6 anh huwéng thujc vé doanh nghiép

1.3.3.1. Chdt lwong san pham thoi trang

Ngay nay nhu cdu “mic dep” di thay thé nhu ciu “mic du” cua con ngudi. Vi
vay, tham my, an toan, chét lugng cua san phém tré thanh cac yéu td quan trong
biéu hién sirc canh tranh cua san pham thoi trang may mic. Xa hoi cang phat trién,
thu nhdp ngay cang cao thi nguoi mua cang co xu huéng lua chon san pham thoi
trang c6 chit lugng cao hon 13 nhitng san pham c6 gia ré. Cho dén nay, chét luong
luén duge coi 1a nhan td quan trong anh hudng dén PTTH san pham thoi trang XK
cua cac DN may Viét Nam.

CLSP phu thudc vao nhiéu yéu t6. Mot la, diéu kién k¥ thuat, trinh do cong
nghé SX, thé hién trén chat lidu vai va k¥ thuit may. Hai 13, CLSP thoi trang con
thé hién ¢ tiéu chuin an toan vé sinh ddi voi nguoi sit dung nhu thim md héi vao
mua he, gitt duoc Am trong mua déng, st dung thoai mai, v.v...Ba la, CLSP thoi
trang con doi hoi phai phu hop voi thi truong. Mot diém khac biét rat xa ciia san
pham thoi trang so voi nhidu hang hoa khac 1a & chd chat luong cua ndé khong
ngimg duoc thay doi va nang cao. Sy phat trién d6 dién ra nhanh chéng ma it hang
hoa nao c6 thé sanh noi.

1.3.3.2. Kha nang noi dia hoa nguyén phu lieu nganh dét may

Thuc trang san xuat san pham thoi trang ciia cac DN dét may VN thoi gian
qua cho thay, viéc thiéu nguyén phu liéu trong nudc ca vé sb lugng va chat luong 1a
mot trong nhitng nguyén nhan co ban lam giam strc canh tranh ctia dét may VN noi
chung va san pham thoi trang néi riéng. Do vy, dé dap ung duoc nguyén lidu noi

dia phuc vu cho SX san pham thoi trang xuat khau dong nghia véi phai phét trién
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dugc nguyén liéu cho ca nganh dét va nganh may. Tuy nhién, hién nay phan 16n san
pham cua cong nghiép dét trong nude chua thé dam bao dugc chit luong phuc vu
cho thi trudng trong nude va xuat khau, vi vay di anh huong nhiéu dén hoat dong
PTTH san phim thoi trang xuat khau ciia Vinatex trong thoi gian qua.

1.3.3.3. Nguon nhdn lie chdt hrong cao

Thuc té hon 20 nim 1am nhiém vy dau tau cta nganh dét may VN xuét khau
san phdm dét may sang thi truong thé gi6i, Vinatex (ké ca nganh dét may Viét
Nam) di qua chu trong v&i phuong thic xuit khdu CMT, vu nhuge diém cua
phuong thirc nay thi khéng can ban luan nhiéu, tuy nhién di dén lac cac DN dét
may VN can thoi trang hoa san phim dét may ctia minh méi ¢6 thé hy vong mang
thuong hiéu Viét ra thi truong thé giéi. Pidu nay doi hoi cac DN khong nglimg nang
cao chat lugng cac ngudn luc ndi chung, trong d6 c6 NNL chat lugng cao, d6 1a
nhan lyc quan tri va ky thuat, doi ngl thiét ké thoi trang va phat trién san phém
(kiéu dang, mau mi, nguyén liéu), thiét ké hé théng cira hang gidi thiéu, trung bay
va ban san pham thoi trang; doi ngii 1am cong tac thi trudng, marketing, truyén
thong thuong hiéu...

1.3.3.4. Hoat ddéng truyén théng thwong hiéu ciia cdc doanh nghiép

Hoat dong truyén thong thuong hiéu ngay cang cé vai tro quan trong dong gop
vao cac nd luc marketing chung cua toan DN. Xét dudi goc do KD noi chung va
trong KD thdi trang néi riéng, truyén thong thuong hiéu doi hoi cac DN dét may st
dung cac nd luc dé tac dong vao thi truong muc tiéu nham dat duoc muc tiéu
marketing ciia minh. Cac DN khéng chi tao ra gid tri cho khach hang (ké ca khéch
hang 1a nhitng nha nhap khau, nha ban buén, nha ban 1é...) ma con phai truyén
thdng thong diép 16 rang, chinh xac va cé sic thuyét phuc cac gia tri d6 toi khach
hang ctia minh.

Vé ban chét, truyén thong thuong hiéu chinh 14 nhitng hoat dong lién quan dén
viéc tao ra va truyén di nhiing thong tin vé THSP, THDN téi khach hang muc tiéu
nham thuyét phuc khach hang mua, dong thoi thiét 1ap va duy tri mdi quan hé véi
ho. Dé dat duoc nhitng muc ti€u nay, cac DN st dung nhiéu cong cu truyén thong
khéc nhau, trong d6 cic cong cu co ban nhat gdm: Quang cdo, xtc tién ban, ban
hang c4 nhan, quan hé cong chiing, marketing tryc tiép va truyén thong qua céc
phuong tién truyén thong tuong tc - thuong dugc goi la marketing twong tac.

Dbi voi cac DN noi chung va DN SX - KD thoi trang néi riéng, cac hoat dong
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truyén thong cho phép tao dung va phat trién cac mdi quan hé 1au dai véi khach
hang. Cac hoat dong truyén thong doéng gop vao gia tri thuong hiéu bang nhiéu
cach: tao ra sy nhan biét; két ndi nhirng lién tudng can thiét véi hinh anh thuong
hiéu trong tam tri khach hang; khoi goi nhitng tinh cam hay cam xuc tich cuc voi
thuong hiéu; va tao sy gin bo, than thiét voi thuong hiéu tir phia khach hang.
1.4. Kinh nghi¢m phat trién thwong hiéu sin phim thoi trang xuit khau ciia
mét s6 doanh nghiép va bai hoc kinh nghi¢m

1.4.1. Kinh nghiém phdt trién thwong hiéu sdn pham thoi trang xudt khdu ciia
mot sé doanh nghi¢p trong nwéc

1.4.1.1. Kinh nghiém cia Céng ty TNHH May Théu Giay AN PHUOC

Cong ty TNHH May Théu Giay An Phudc voi hon 20 nam xay dung va phat
trién, di dat duoc nhimng thanh qua quan trong, 12 cong ty quan 1y hé théng nha may
SX, XK san pham thoi trang cao cp cho thi truong Nhat Ban, Chau Au, va quan 1y
hé thong cira hang ban 1é san pham thoi trang nam, nit thwong hiéu An Phuoc,
Pierre Cardin, Bonjour, Anamai tai thi truong Viét Nam - Lao - Campuchia, va
thuong hi¢u G.Weis tai thi truong Cong hoa Lién bang DPuec.

Thanh 1ap tir ndm 1992, tién than ciia Cty An Phudc chi 1a mdt co sé may théu
nho, c6 35 may may va 60 cong nhan véi s6 von ban dau 1a 400 triéu dong. Dén
nam 1997, cty cho ra doi san pham thoi trang An Phudc va md cira hang ban 1¢
mang thuong hiéu An Phudc dau tién tai TPHCM, bat dau thoi ky chinh phuc thi
truong ndi dia véi dong san pham mang thuong hiéu. Cung nam 1997, duoc su tin
nhi¢m cua “6ng vua” thoi trang Phap Pierre Cardin, Cty An Phudc da nhan duoc
hop dong nhuong quyén san pham Pierre Cardin, mot thuong hiéu thoi trang Phap
6 tir nam 1954 trén thi truong quoc té, dé san xuat tai chd va cung voi thuong hiéu
An Phuéc mé rong thi phan ban 1é quan 4o thoi trang trén toan lanh thd ViétNam,
Lao, Campuchia.

Niam 2010, Cty An Phuéc quyét dinh mua Nha may Tosgamex cta Tap doan
Tomiya va Sumitomo Nhat tai D@)ng Nai, chuyén san xuat 40 Somi xuat khau di
Nhat. Thang 11 nim 2010, Cty An Phuéc manh dan ting vbn 1én 250 ty dong va
quyét dinh mua lai Cong ty TM, KD Thoi trang Gebr.Weiss tai thanh phd
Aschaffenburg, nuéc Dic - mot cong ty thoi trang noi tiéng thanh 1ap tir nam 1934
c6 dong san pham cao cip Veston va Jacket duoc ngudi tiéu dung ua chudng trén
thi truong thoi trang & Pie va chau Au.

Nam 2013, An Phudc mua lai Nha may FLD Viét Nam ctia SPATZ - Phép, tai
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Nha Trang, chuyén SX db 16t nit thoi trang cao cAp nhin hiéu Anamai - Phap va
Bonjour - Viét Nam, v6i 500 cong nhan tay nghé cao va mot doi ngii nhan vién
quan 1y c6 kinh nghiém, tac phong chuyén nghiép. San pham XK sang Phap,
Canada va dang m¢ thi truong ban 1€ tai Viét Nam.

1.4.1.2. Cty Thoi trang Viét

M¢ 16i “dwong rirng”

Trudc ndm 1998, phai ndi 1a thi trudng thoi trang VN rdi nhu mot dam ring.
Hang may mic lac d6 kha day du vé kiéu, loai san pham; khéng tén ciing ¢6 ma c6
tén ciing c6. Cho du c6 tén thi ciing khé ma doc duoc tén cua nd vi xuat xtr cia
hang hoa mang “quéc tich lién hop qudc” nhu cach 6ng Nguyén Hiru Phung- Chu
tich cong ty Thoi Trang Viét néi vé thi trudong luc do.

Niam 1998, mot ctra hang thoi trang ra doi v6i bién hiéu mau do kha ndi bat
trén duong Nguyén Dinh Chiéu tén 1a MAXX. Ngoai mau sic ndi bat ra thi trong
cura hang nay c6 mot sy khac bi¢t nhé nhung 1a mot cude thay ddi 16m khi do.

Cira hang chi ban san pham “Made in Vietnam”. Cha sé¢ hitu n6 13 cong ty
Thoi Trang Viét, lac d6 chi 1a mot cong ty bé nho. Nhitng nhimg nim sau, nhiéu
thuong hi¢u ra doi nhu Nino, NMSG, Ninomaxx nhung Ninomaxx la thuong hi¢u
dugc biét dén nhiéu nhat.

Nganh thoi trang va thuong hiéu

Vé thuong hiéu trong nganh thoi trang, theo ong Lé Qubc An, Chu tich
Vinatex lic bay gid, mot san pham thoi trang cdp thap co gia ban 1¢ 60.000 dong,
gia ban budn 50.000 dong thi so véi gia thanh khoang 45.000 dong (bao gom SX,
phan phéi), lo1 nhuan dat duoc chi 5.000 déng/sén phém. Trong khi lgi nhuan hang
thoi trang cao cap (bao gdbm thuong hiéu, thiét ké, nguyén phuy lidu, SX, phan phdi)
12 250.000 dong/san pham (gap 50 1an so v&i san pham cap thap). Tir s6 lidu trén
cho thdy rit rd rang dau tu vao xay dung thuong hiéu 1a con dudng tit yéu néu
muon thu dugce nhiéu loi nhuén hon.

Tat nhién, xay dyng thuong hiéu nganh thoi trang khong hé dé dang. Dé c6
dugc thuong hiéu Ninomaxx nhu ngdy nay, cong ty Thoi Trang Viét da ting vap
phai sy that bai d6i voi nhan hang NMSG. Sy thét bai d6 da bugc Thoi Trang Viét
phai hoach dinh lai chién luoc phat trién cho thi trrong ndi dia thong qua viéce cai to
bd may diéu hanh, sip xép lai hé thdng ban hang, quy hoach lai cdu tric thuong
hiéu vdi Ninomaxx la chu luc.

DPéi véi thuong hi¢u Ninomaxx, phai tr¢ thanh mdt thuong hi¢u thoi trang
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hang dau cua VN va trong tuong lai khong xa s& 1a mot thuong hiéu hang dau cua
khu vuc. TAt nhién dé xay dung duoc nhu thé thi can phai c6 san pham tt, phan
phdi tot va quang b4 tot thi ngudi tiéu dung s& chip nhén tra gia cao.

Déi mdi trong san phdam va tién phong trong cach qudng bd

Thoi trang 13 san pham thay doi nhanh chéng theo trao luu chung cia xa hoi
hay cta cic nha thiét ké 16n trén thé gidi. Vi thé, dé ton tai trong nganh thoi trang
khong hé d& ti ndo. Phai lién tuc d6i méi sang tao va tung ra nhiing mau thoi trang
méi c6 thé ton tai trong nganh nay.

Dé quang ba cho thuong hiéu, nganh thoi trang da phan 13 dung quang céo bao
1a chii yéu. Ngoai ra, viéc mé show trinh dién thoi trang véi nhitng ngudi miu néi
tiéng cling 1am ting mic d6 quan tdm va khang dinh vi thé trong nganh. Ngoai ra,
dé quang ba rong rai dén tat ca moi nguoi thi viée tai trg cho trang phuc trong phim
1a kénh quang ba t6t nhét.

Ndng cdp hinh dnh tir hé théng phan phoi

X4y dung mot hé thong phan phdi riéng khong hé don gian. N6 rat tén chi phi
vé mit bang va chi phi quan 1y néu sb lugng cira hang ngay cang dong va khong thé
kiém soat. Vi thé, phan phdi theo hinh thirc franchise (nhwong quyén) 1a lya chon
t6i wu nhat clia cac hang thoi trang trén thé gioi.

Tuy nhién, trong thoi gian gan day, viéc nhuong quyén cia cac cong ty thoi
trang VN chua c6 mot tiéu chuin nhat dinh. Cong thém viéc quy hoach thanh phé
chua tot khién cho nhiéu ctra hidu thoi trang lac 18ng so v6i canh quan xung quanh.
Chinh diéu nay s& 1am giam gia trj thuong hiéu cua cong ty.

Déi voi Ninomaxx, cong ty c6 3 cip nha phan phdi tiy theo vi tri, dién tich
hoic doanh thu. Hién tai cong ty c6 hon 70 ctra hang va diém ban 1¢ trén pham vi ca
nudc. Di¢n tich ctra hang nay dao dong tir 150-400 m2. Theo 6ng Phung viéc md
nhing trung tm thoi trang 16n méi thé hién dugc tam cd va trinh do cia thuong
hiéu Ninomaxx va dé ciing la tien dé dé Ninomaxx thuc hién viéc nhuong quyén
thuong hiéu manh hon ra khu vuc sau nay.

Vao thang 12/2008, cong ty da cho khai truong ctra hang Ninomaxx
Flagship tai 118 - 122 Nguyén Trii. Day la diém nhén trong chién lugc tiép thi
méi cua cong ty. Thong qua cura hang nay, khach hang sé c6 dugc sy thoai méi
khi lwa chon va duogc sy chim soc tu van tan tinh cua nhan vién ban hang. Thoi

Trang Viét khong chi mubn xay dung mot cira hang thoi trang chi c6 trung bay-
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lya chon-thu tién. Cong ty mudn dua vao do sy trai nghiém tuong tu nhu Nike
Town cta Nike di 1am. Bén ngoai ctra hang duoc thiét ké theo phong cich chau
Au dé khang dinh ding cip. Ninomaxx khong chi mudn 16t xac hé thdng phan
phdi ctia minh dé gitt vitng thi phan va hinh anh trong nudc ma con dwa thuong
hiéu Ninomaxx thdm nhap mét s thi trudng trong khu vuc nhu Tokyo, Hong
Kong, Thuong Hai... Trudc d6 Thoi Trang Vi€t cling da khai truong 2 cura hang
Ninomaxx tai My.

1.4.2. Kinh nghiém phdt trién thwong hiéu sin phdm thoi trang xudt khéu ciia
mot sé tip doan trén thé giGi

1.4.2.1. Triét Iy thuwong hiéu ciia Armani: “Ké xdy dung phong cdch thoi trang”’

Giorgio Armani S.P.A dugc biét dén nhiéu hon dudi tén Armani, 12 mot hang
thoi trang ndi tiéng thé gidi ctia Y trén cac linh vuc: thiét ké, SX, phan phdi va ban
1¢ quan 4o thoi trang, dong hd, dd trang sirc, my pham, nudc hoa,...dugc thanh 1ap
bai nha tao mau, doanh nhan, ty phi ndi tiéng Giorgio Armani. Cong ty c6 try so tai
Corso Venezia, Milano, dugc thanh 1ap vao ngay 24 thang 7 nam 1975.

“Triét Iy Armani”’

Vao thoi diém Armani va Galeotti cho ra doi thuong hiéu nay, thé giéi thuong
hiéu da day diy thuong hiéu va thé giéi thoi trang di khong thiéu thuong hiéu sang
gia. Cho nén thanh cong ctia Armani chi c6 thé 1y giai duoc & su cong hudng tac
dong cia mot tic nhan bén ngoai ma Armani di tranh thu dugc va mét triét 1y thoi
trang riéng ma Armani gy dung nén va thuc hién rat thanh cong.

Tac nhan bén ngoai d6 co tén goi la Hollywood. Nam 1980, Armani duoc
trang bi quan 4o cho cac dién vién tham gia dong bo phim “American Gigolo” do
Richard Gere sim vai chinh. Thanh cong ctia bd phim nay di giup Armani giy
dung dugc anh huong & My.

Ngbi sao 16n cua Italy, Sophia Loren d3 cong khai noi ra cam nhan va dong
thoi ciing 1 cach quang cdo khong thé hiéu qua hon duogc nita cho Armani: “Khi
dung trudc cong ching, toi ludn cam thay khong du ty tin. Nhung mot khi ¢a mac
thoi trang clia Armani, tat ca nhitng cam giac ay déu bién mat”.

Tac nhén thir hai 1a triét 1y thoi trang riéng cia Armani. Noi ham cia né duoc
thé hién rd nhét trong ba phat ngon cia Armani:

“T6i thich thoi trang thién ha khong nhin thdy”, “Sang trong khong phai 14

ndi bat bé ngoai, ma la cai lang dong trong hoi tuong” va “Armani khong phai la
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thuong hiéu vé thoi trang, ma 13 thuong hiéu vé phong cach sdng”.

Dbi v6i Armani, thoi trang chi 1a céng cu va phuong cach chir khong phai muc
dich cubi cing. Armani muén giy dung va PTTH sao cho thuong hiéu dugc cam
nhan va st dung 1am phong cach sdng. An y trong d6 13 cdm gidc tw tin va hanh
dién khi str dung thuong hiéu, cdm nhdn ding cap chir khong pho trueong dang cip,
dugc cong ching cong nhan dang cip ma khong can phai néi rd ra. Sau xa & dau
day trong d6 1a thong diép vé sy khac biét co ban gitta Armani v6i cac thuong hiéu
thoi trang khac.

Gidng nhu cau ngan ngit “tot gd hon t6t nude son”, Armani coi trong va dé cao
nhitng gi4 tr1 vo hinh chir khong phai sy bdc 16 ra bén ngoai cua thoi trang. Cau hoi ai
phuc vu ai va ai phai 1€ thudc vao ai gifra thoi trang va con nguo1 dugc Armani tra 101
theo cach riéng. Thé gidi thoi trang gdp chung tit ca nhimg diéu d6 vao trong mot
khai niém véi tén goi 1a “Triét Iy Armani”. Armani doc nhat vo nhi trong thé giéi thoi
trang chinh nhd didu d6 va thuong hiéu nay thanh cong mot cach bén viing, chi thing
khong tram theo thoi gian trude hét ciing dua cay vao do.

1.4.2.2. Bi quyét quan tri thwong hiéu thoi trang ciia H &M

Hennes & Mauritz AB (H&M) 14 mét cong ty ban 1é quan 4o da qubc gia co
tru s& chinh tai Thuy Dién, ndi tiéng vo1 quén 4o nhanh thoi trang cho moi ltra tudi,
gidi tinh. H&M cung cép san pham cho 43 qudc gia, v6i khoang 12.000 luot ngudi
tiéu ding vao nam 2014. Cac cira hang dau tién duoc mo trén cac dudng phd cia
Visterds, Thuy Dién vao nim 1947. Pén nam 2015, H&M véi 3.511 ctra hang ¢6
mat trén 55 thi truong cac chau luc.

béi vai H&M, khong cé chuyén & New York, Paris, Milan hay London, gia
phai cao hon ¢ Barcelona hay Frankfurt. Khau hiéu ma H&M d¢é ra va trung thanh
deo bam sudt phan tu thé ky qua 1a "cheap chic", tirc sang trong nhung gia ré. Gia
trung binh cac mat hang & moi ctra hang H&M chi 1a 18 USD...

Cong thuc “cheap chic” cia H&M duogc gidi tiéu dung biét dén nhiéu, khong
chi vi hang héa ctia nha KD 1& ndy gia ca phai ching, ma con vi mdi nim cong ty
danh dén 4% tong doanh thu vao viéc quang cao, tiép thi.

Theo sb liéu bdo céo tai chinh cia H&M nim 2014 (tr 1/12/2013 dén
30/11/2014) cho thay doanh sé ciia H&M ting 18%, loi nhuan ting 17%. Mé rong
dugc 379 clra hang méi, trong d6 2 thi truong mé rong 16n nhat 1a Trung Qudc va
Hoa Ky. H&M ciing doi ngudn cung cap rat nhanh, chi nhan 1am ban hang nhiing ai
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san sang may cho ho véi thu lao thip nhat. Tur khi bit dau thiét ké mau 4o quan thoi
trang mé&i cho dén khi chung tré thanh san phim bay ban trong cac cira hang H&M,
thoi gian chi 14 3 tuan.

Ngay nay H&M di trd thanh mét thuong hiéu trong thé giéi nhiing cira hang
chuyén doanh thoi trang Iirng danh. Nam 2014 nay, H&M tao ra 116.000 cong viéc
m&i, tinh dén cudi ndm nay sb lao dong 1én dén 132.000 nguoi.

1.4.2.3. “Téc do” - Bi quyét thanh céng ciia thwong hiéu ZARA

Zara 1a mot trong céac tdp doan ban 1é thoi trang 16n nhat trén thé gidi, c6 tru
so tai Tay Ban Nha, vdi 8 thuong hiéu ndi tiéng c6 mit tai 88 thj truong. Cr moi 1-
2 tudn, Zara lai tung ra thi truong cac thiét ké méi. Nam 2014 doanh sb ban hang
tang 8% so nam 2013, dat 18,12 ty Euro (tuong duong 19,4 ty USD), l¢i nhuan la
10,6 ty Euro (twong duoc 11,3 ty USD). Téng s ctra hang cta Zara trén thé gioi dat
dén sb ky luc 1a 8.683, véi 137.054 lao dong. Hoat dong ban hang truc tuyén da
dugc khai truong ¢ hai qubc gia Han Qubc va México (nim 2013), nang sb trang
web cta Zara ban hang qua mang 1a 27 thi truong. Nam 2015, ké hoach khai truong
ban hang truc tuyén ddi v6i Pai Loan, Hong Kong, Ma cao (Trung Qudc).

Phan nhiéu san phém ciia Zara 1a do ho tu SX. Do d6, c6 thé loai trir dugc
khau trung gian, kiém soét cong viéc tt hon, va nhanh chéng dwa san pham dén voi
thi truong, nhanh hon bat ky mot thuong hiéu nao khac. San pham maoi chi mat vai
ngay dé c6 mit tai cac ctra hang va khong phai chi mot 1an trong mua, hang nim ho
tung ra hon 11.000 loai san pham khac nhau. Diéu nay khong chi 1am cho Zara tro
thanh nhiing ctra hang thoi trang cip nhat nhat, ma con khién khach hang tro lai voi
ho nhiéu lan hon dé mua cho duoc nhiing kiéu thdi trang méi nhat. Mot khach hang
binh thuong & Tay Ban Nha trung binh dén véi thuong hiéu nay mot nim ba lan,
trong khi d6, nhitng nguoi hAm mo Zara tro lai 17 1an do thuong hiéu nay lién tuc
thay doi kiéu dang thiét ké.

Trong khi nhiéu hing manh tay dau tu dé "tao ra xu hudng" thi Zara khong
lam vay ma di theo mgt cach nhanh nhen va linh hoat. Nhi€ém vu cua doi ngli thiét
ké Zara khong phai 13 tao ra cai méi, ma 13 tai tp hop nhitng yéu té thoi trang di c6
san theo y minh dé tao ra san phém ma&i hon. No6i céch khac, ho "tai hién" thoi trang
chur khong "tao ra" thoi trang. Ttr khau nhan dinh xu hudng cho t6i lac c6 hang méi
bay ban chi mét c6 30 ngay. Ctr hai tudn mét 1an, gdn 2000 cira hang ctia Zara lai c6
hang méi dé ban.

Cong thuc thoi trang nhanh nhay nay ciia Zara gop phan thuc day su phat trién
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nhanh chong khi cong ty nd luc dé mé rong xa hon ngoai thi trudng chau Au, noi
ho da hoan toan chiém linh. Mot s thuong hiéu, nhu Gucci va Rolex, gioi han
lvong hang phan phdi dé kich cau, trong khi Zara lai giéi han cac hoat dong
marketing va quan hé truyén thong. Chinh vi vdy ma nhitng 161 d6n dai va quan hé
cong luan truyén miéng di tré thanh ngudn thong tin chinh. Tham chi nhitng cira
hang méi ctia ho ciing hoan toan gidu nhem ding sau nhimng tim bang cho dén ngay
khai truong. Diéu nay ching to rang c6 thé xay dung thanh céng mét thuong hiéu
toan cdu xoay quanh san pham thay vi tip trung vao viéc quang ba. Thuong hiéu
ndy SX ra nhirng bd canh thodi trang cao cap nhung véi mure gia phai ching phan 16n
1a nho chi phi quang céo tdi thiéu va luong hang ton thap. Zara phan g rit nhanh
v6i thi truong tiéu dung, néu mot kiéu mau nao d6 khong ban chay trong vong mot
tuan thi l4p tirc kiéu nay sé& bi thu hoi va thay thé bang mot thiét ké méi hon.

Cho dén nam 2015, Zara xay dung 18 nha may ty dong hoa cao cap ngay tai
Tay Ban Nha véi hé théng robot lam viéc sat sao tung gidy, nhud¢m san vai va tao ra
vai thanh pham. Pong thoi, ddu tu may quét ma vach laser dé phan loai, sip xép
hon 80.000 miéng vai véi ti 1& 151 dudi 0,5% dé kip tién do. Vai chua nhuém mau
dugc dat hang sin, hing c6 thé diéu chinh mau linh hoat tuy theo xu huéng. Nho c6
bi quyét doc ddo, thuong hiéu Zara da thanh cong nhanh chéng va co do phu séng
dang né trong lang thoi trang thé giGi.

1.4.3. Bai hoc kinh nghiém cé thé rit ra cho Tap doan dét may Viét Nam

Qua hoat dong xay dung va PTTH cua timg DN san xuét va kinh doanh san
pham thoi trong nudce va trén thé gidi cé thé rat ra nhitg bai hoc kinh nghiém cho
Vinatex nhu sau:

Mot la, thanh cong trén budc dudng phat trién va xdy dung thuong hiéu Viét
trude hét xuit phat tir con ngudi va uy tin vé CLSP.

Hai 1&, mot s6 DN may VN da tim ra con duong dua thuong hiéu thoi trang
dén nguoi tiéu dung trong va ngoai nudc thong qua mua quyén khai thac thuong
hiéu trén khu vuc thi truong nhéat dinh, déng thoi xay dung mdi quan hé hop tac
thuong hiéu noi tiéng cua cac tap doan nudc ngoai dé mang thuong hiéu cia Viét
dén véi cac thi truong thé gisi nhu Lao, Campuchia, ...

Ba 13, can dau tu tai chinh cho cac hoat dong truyén thong thwong hiéu nhu
H&M, Armani..., dau tu quy md ctra hang; c6 doi ngii thiét ké thoi trang kinh

nghiém, chuyén nghiép, c6 luc luong lao dong c6 tay nghé cao dé tir luc thiét ké dén
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lac san pham cé mit trén thi truong 1a ngin nhit. Truyén théng thuwong hiéu qua
hoat dong tai trg cho cac nhan vat ndi tiéng nhim quang ba dua thwong hiéu thoi
trang dén véi ngudi tidu dung.

Bén 14, miu mét, kiéu dang phai thudng xuyén duoc lam méi, thay doi theo
huong nhanh nhen va linh hoat.

Nam 13, xdy dung va PTTH can phai c6 thoi gian, than trong theo chién lugc
“vét ddu loang” tir thi truong trong nude ra thi truong thé gidi, tir uy tin thuong hiéu
DN dén uy tin THSP.

S&u 13, can c6 su hop tac chit ché, lau dai gitra cac DN lam hang thoi trang
v6i cac nha thiét ké trong va ngoai nudc dé danh gia dung xu hudéng thoi trang,
dong thoi st dung cong cu truyén thong dé dinh hudng thoi trang theo timg thoi
diém, timg thi trutong ma DN nham dén.

Tém tit Chuwong 1

Thuong hiéu 1 van dé dugc nhiéu DN quan tdm béi vi khach hang khong mua
san phdm ma mua thuong hiéu, thurong hiéu ndi tiéng s& mang lai cho khach hang
lgi ich churc nang va ca loi ich vé cam xtc. Vai trd cua thuong hiéu, n6 tao dung
hinh anh ctia DN va hinh anh ctia san pham trong tdm tri khach hang, 13 sy cam
két gitta DN/ngudi ban va khach hang/ngudi mua, ngay ca khi thuong hiéu tré nén
noi tiéng s& dem lai loi ich tai chinh rat 16n va khi d6 s& c6 nhiéu to chirc va ca
nhan dau tu vao thuong hiéu do.

Cho dén nay c6 nhiéu quan diém vé PTTH thoi trang xuat khau, theo tic cta
luan 4n nay cho rang, PTTH san pham thoi trang xuat khau 14 tap hop cac hoat dong
¢6 chi dich nhdm gia ting stc manh va kha ning bao quat, tic dong cua thuong
hiéu dén tam tri va hanh vi cua khach hang, céng chiung nudc ngoai phu hop voi xu
huéng thoi trang va phong cach séng cua nguoi tiéu ding gin véi khong gian va
thot gian thich hop.

Su tac dong cua thuong hi¢u dugc hiéu mét cach truc tiép tor THSP hoac gian
tiép tir THDN dén khach hang, cong chiing nudc ngoai va suy cho cung san phiam
mang thuong hiéu d6 (du 1a sy lién tudng tir THDN) dugc khach hang, cong chiing
chap nhan va sir dung.

PTTH san pham thoi trang XK c6 thé dugc tiép can theo hai hudng, mot 1a
xudt phat tir sin phim mang thuong hiéu ctia nha SX, hai 1a xuat phat hay dwa vao

uy tin gia cong ciia DN san xuat san pham XK dé tir d6 tu tin thiét ké, san xuat san
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pham mang thuong hiéu ciia nha SX xuét khau sang thi trudng nude ngoai.

Dé PTTH san pham thoi trang xuit khiu, can nim nhiing van dé co ban cua
n6, bao gdbm dinh huéng chién luoc, ndi dung phat trién nhan thirc thuong hiéu thoi
trang xuit khau. Bén canh dé, can xem xét dén cac nhan t6 anh huong dén PTTH
san pham thoi trang xuit khau, d6 13 CLSP thoi trang, kha ning ndi dia hoa nguyén
phu liéu, NNL chit lugng cao, hoat dong truyén thong thuong hiéu cta cac DN
thudc Vinatex.

PTTH thoi trang xuit khau phai gin véi thi trudng hay tap khach hang nhat
dinh (cap do, thi truong, dong san pham thoi trang), cung voi nhitng kinh nghiém vé
PTTH thoi trang ciia mot s6 DN kinh doanh thoi trang trong nuéce va cac Tap doan

thoi trang c6 thuong hiéu noi tiéng trén thé gidi.



56

CHUONG 2
THUC TRANG PHAT TRIEN THUONG HIEU SAN PHAM THOI TRANG
XUAT KHAU CUA TAP POAN DET MAY VIET NAM

2.1. Giéi thiéu khai quat vé Tap doan dét may Viét Nam
2.1.1. Qud trinh hinh thanh va phdt trién ciia Vinatex
Tén don vi: Cong ty me - Tap doan dét may Viét Nam. Tén viét tit: Vinatex
Dia chi: 25 ph6 Ba Triéu va 41A Ly Thai T, Quan Hoan Kiém, Ha Noi.
Tel: (84.4) 38257700; Fax: (84.4) 38262269

Website: www.vinatex.com; Logo: @?

Lich si phdt trién

Nam 1995, Téng cong ty Dét may VN, tién than cua Vinatex duoc thanh lap
trén co s& sap nhap cac DN thudc Téng Cty Dét Viét Nam va Lién hiép SX — Xuét
nhap khau May. Nam 2010, Cong ty me - Tap doan DM VN chinh thirc chuyén
sang loai hinh Céng ty TNHH MTV va chuyén d6i mé hinh hoat dong thanh cong
ty TNHH MTV do Nha nuéc lam chu s¢ hitu.

Tap doan D¢t May VN thuc hién CP hoéa va IPO thanh cong, chinh thuc
chuyén sang mé hinh hoat dong ciia cong ty CP ngay 8/01/2015 véi co cdu von
51% nha nudc, 24% nha dau tu chién luoc, 0.6% ngudi lao dong va 24.4% céc nha
dAu tu khéc. Sau CP hda, co ciu td chirc cua Vinatex nhu sau:

DAIHOI BDONG CODONG

CO QUAN TONG GIAMBOC

KHOI CO QUAN
CHIFC NANG, THAM MUU

KHOI CO' QUAN KHOI NGHIEN CUU, KHOI BON VI
TRUYEN THONG BAO TAO PHU THUOC
KHOI DN THANH KHOI BON VI LIEN KHOI DPON Vi
VIEN (>51% VON) KET (<51% VON) CAP 2

Hinh 2.1. So d6 co cAu té chitc ciia Tap doan dét may Viét Nam (Vinatex)

BAN KIEM SOAT

Nguon: Website http://www.vinatex.com.vn


http://www.vinatex.com/

S7

Khéi co quan chirc ndng, tham muwu giup viéc gdm: Vian phong, ban k¥ thuat
dau tu, ban tai chinh — ké toan, ban nghién ctru va xuc tién thi trudong, ban quan 1y
NNL, ban thong tin truyén théng, ban c6 phan hoa;

Khéi co quan truyén théng gdm 2 don vi: Tap chi Dét may & Thoi trang Viét
Nam, Tap chi Mbt Viét Nam.

Khoi co quan nghién ciru, dao tao gdm: 5 trudng, 3 vién, 1 trung tam.

Khoi don vi phu thuéc gom: CN Vinatex tai TP HCM, CN Vinatex — Xi
nghiép may Quéang Ngii, CN Vinatex - TT XLNT KCN DM Phé Néi, CN Vinatex -
Nha may S¢i Phi Hung, CN Vinatex - Xi nghiép May Kién Giang.

Khoi Céng ty TNHH MTV gém: Cty TNHH MTV Dét 8/3, Cty TNHH MTV
Dét kim Dong Xuan, Cty TNHH MTV Dét kim BDong Phuong.

Khoi DN thanh vién (>51% vén) ¢6 11 don vi gdm: Tong Cty CP Phong Ph,
Téng Cty CP Dét May Ha Noi, Tong Cty CP Dét May Nam Pinh, Tong Cty CP Dét
May Hoa Tho, Cty CP Dét May Hué, Cty CP Soi Pha Bai, Cty CP SX XNK Dét
May Viét Nam, Cty CP Pau tu Phat trién Vinatex...

Khoi don vi lién két (<51% vén) c6 50 DN, gdm: Tong Cty CP May Viét Tién,
Téng Cty May 10 — CTCP, Tong Cty May Nha Bé — CTCP, Tong Cty Viét Thang —
CTCP, Tong Cty Ptrc Giang — CTCP, Tong Cty May Hung Yén — CTCP, Cty CP
May Nam Dinh, Cty CP Vinatex Pa Ning, Cty CP May Hiru Nghi, Cty CP Vinatex
Hoéng Linh, Cty CP - Tong Cty May Pong Nai, Cty CP May Phuong Pong,..

Khoi don vi cdp 2, ¢6 11 thanh vién gom: Cty CP Nguyén phu liéu dét may
Binh An, Cty CP D¢t May Hoang Thi Loan, Cty CP May va Dich vu Hung Long,
Cty CP May Bong M§ Hanosimex, Cty CP May XK Ninh Binh, Cty CP May Hai
Nam, Cty CP Tién Hung, Cty CP So¢i1 Phi Nam, Cty CP Dét Son Tra, Cty CP Quéc
té Phong Phi, Cty CP Vinatex Qudc té.

Muc tiéu

(i) Phat trién Vinatex tré thanh nha cung cap giai phap toan dién, tron goi,
dugc tin cdy trong nganh dét may thoi trang VN va thé gidi, 1a don vi nong cbt cia
nganh dét may Viét Nam. (ii) Pat hiéu qua hoat dong tong hop cao dua trén 4 tru
cot: Thoi trang, Nang suat — Chat lugng, Bado v€ moi trudong va Quan hé lao dong
hai hoa. (iii) Khong ngimg phat trién cac hoat dong SX, thwong mai va dich vu
trong cac linh vuc hoat dong KD nham: t6i da hoa lgi nhuan c6 thé c6 duge cua

Vinatex cho cac c6 dong; nang cao gia tri Vinatex; va khong ngung cai thién doi
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song, diéu kién 1am viéc, thu nhip cho ngudi lao dong; dong thoi 1am tron nghia vu
ndp ngin sach cho Nha nudc. Bén canh do, Vinatex gin két cong nghiép ché bién
v6i phat trién ving nguyén liéu nhim ting tinh doc 1ap vé NVL trong hién tai va
tuong lai.

Tam nhin. Trong 5 nim t6i, Vinatex s& dat méc KNXK hang 6 ty USD trudc
nam 2020 thong qua viéc cung cap cac giai phap tron gbi va chat luong cao trong
linh vuc hang may mac.

Sir ménh. Xy dung gia tri va sy hai 1ong cho khach hang bang cach thiét lap
Vinatex tr¢ thanh nha SX hang dét may hang dau, c6 kha ning cung cip cho khach
hang céac dich vu may mac tron goi, thoi trang, chét lugng cao va than thién vé1 moi
truong. Pat hiéu qua SX cao nho lién tuc cai thién chét lwong quan 1y va chét luong
NNL, nghién ciru va dau tu phat trién k¥ thuat SX moi, tao méi trudng lam viée
nang dong va chuyén nghiép.

Sdan phdm chinh va hiéu qua kinh doanh. Vai, soi va san pham may van la
nhitng mang KD chinh, c¢6 dong gop 16n nhat trong co cdu doanh thu chinh cho
Vinatex, chiém trén 70% tong doanh thu cta cac nganh KD chinh. Hai nganh Vii,
Soi va San pham may ciing mang lai hiéu suit sinh 10i cao nhat.

2.1.2. Cdc nguén lie va linh vwc kinh doanh ciia Vinatex

Lao dgng. Tong sb lao dong trong toan Tap doan trén 130.000 lao dong. Trong
d0, s6 lao dong & Cong ty me va cac cong ty con trén 30.000 ngudi. Trong nhitng nim
gan déy, trinh d6 ctia doi ngil lanh dao va quan Iy DN di tirng budc duoc ning cao.

Linh viee kinh doanh. SXKD, XNK, dau tu da nganh nghé, trong d6 chu trong
cac linh vuc: cac san pham may mic thoi trang, nguyén phu liéu, cic san phiam hoa
chit, thubc nhudm, may moc thiét bi trong nganh dé¢t. Pao tao, nghién ctru khoa
hoc, chuyén giao cong nghé: dao tao trong cac linh vuc dét nhudom, kéo sgi, may
cong nghiép, ché tao may, quan Iy dét may, wv...

Nguon lyc tai chinh. Tinh hinh tai chinh ctia Tap doan thé hién trén béo cdo tai
chinh (BCTC) hop nhat, cy thé nhu sau:

- 5 ¢ong ty hach todn phu thuéc: Doanh thu ctia nhém cOng ty nay dén tir (i)
hoat dong vé dét may, va (ii) hoat dong cho thué vin phong. Nhom cong ty nay c6
hoat dong on dinh va it c6 dot biét trong tuong lai.

- V6i 3 cong ty TNHH MTV 100% von Nha meée: 1a cac phap nhan duge hach

toan doc 1ap véi cong ty me nhung cdu thanh nén toan bo gia tri ciia Vinatex. Tang
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truong doanh thu ciia nhom nay dat khoang 10% trong ba nam qua (2011 dén 2013)
va chua tuong xting voi quy mo DN.

- Nhém céc cong ty con: cac cong ty con dugc hop nhit vao BCTC cua Tép
doan, nhom cong ty nay dong gop kha 16n vao ngudn thu chung ciia Vinatex, ndi
bat 1a Téng Cty CP DM Hoa Tho va Tong Cty CP DM Ha Néi véi toe do ting
truong doanh thu rat cao tir 20 — 45%/nam.

- Nhém cdc cong ty lién két va dau tw tai chinh dai han duoc hop nhat vao Tap
doan duéi dang cong ty lién két theo phuwong phap vén cha s hiru. Cung v6i nhom
cong ty con, nhom cong ty lién két dong vai tro chu luc dem lai ngudn thu cho
Vinatex. Pic biét, Tong Cty CP Viét Thing, Téong Cty CP Viét Tién, Téng Cty CP
May 10 va Tong Cty CP Phong Phu, Vinatex nim giir ty 1& gan 50% va ddy 1a
nhitng don vi dem lai ngudn thu 16n nhat cho Vinatex.

Bang 2.1. Co cAu dau tw dai han ciia Vinatex 2012-2013
DPon vi tinh: Triéu déng

Noi dung Nim 2012 Nim 2013
Voén chii sé hiru 4.534.509 4.686.398
Von dau tu tai chinh 3.368.328 3.245.071
Pau tu vao cong ty con 1.523.237 1.484.027
Ty trong/von CSH 34% 32%
Ty trong/dau tw tai chinh dai han 45% 46%
Pau tu vao cong ty lién két 1.291.040 1.269. 675
Ty trong/von CSH 28% 27%
Ty trong/dau tw tai chinh dai han 38% 39%
Pau tu dai han khac 554.051 511.850
Ty trong/von CSH 12% 11%
Ty trong/dau tw tai chinh dai han 16% 16%

Nguon: BCTC Vinatex 2009-2013
2.1.3. Cac don vi thanh vién va thi truong chinh cua Vinatex
2.1.3.1. 86 lwong cac don vi thanh vién
Tap doan dét may VN c6 tong cong 80 don vi, trong do:
Khéi don vi phu thudc : 05
Khdi cong ty TNHH MTV 1 03
Khéi DN thanh vién (trén 51%) - 11
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Khéi don vi lién két (dudi 51%) 1 50
Khéi don vi cip 2 - 11
Cong ty me¢ - Vinatex c6 nhiém vu la dau mdi quan tri cac khoan dau tu vao
cdng ty con, cong ty lién két nham dam bao hoat dong cua cac don vi thanh vién c6
hiéu qua cling nhu khang dinh vi thé sb 1 trén ban d6 nganh dét may Viét Nam.
Bang 2.2. Mot s6 thanh vién tiéu biéu va ty 1¢ sé hiru von clia Vinatex tai thoi

diém nam 2013

STT Tén cong ty Ty 1€ s6 hiru
1 Tong cong ty CP May Viét Tién 47,88%
2 Tong cong ty CP Phong Phu 48,88%
3 Tong cong ty CP May 10 36,99%
4 Tong cong ty CP Dét May Hoa Tho 71,62%
5 Tong cong ty CP Dét May Ha Noi 57,57%
6 Tong cong ty CP Dét May Nam DPinh 53,67%
7 Tong cong ty CP Viét Thing 49,28%
8 Tong cong ty CP May Nh¢ Be 27,69%

Nguon: Nguon: BCTC Vinatex 2009-2013
2.1.3.2. Thi truwong chinh cua Vinatex
Pinh hudéng chién lugc phat trién nganh dét may VN dugc xac dinh boi cac
muc tiu, trong d6 tap trung thi trudng xuat khau nham gia ting KNXK, bén canh
d6 phat trién thi truong trong nudc. Thi trwong néi dia: Vinatex chiém giit vi tri s6
1 thi truong ndi dia cia nganh dét may Viét Nam, voi nhitng thuong hiéu Viét Tién,
May 10, May Nh¢ B¢, Hoa Tho, Viét Thing, May Puc Giang....Vinatex khang dinh
vi thé chiém linh thi truong may mac trong nudc. Thi truong xudt khau: Theo danh
gia ctia nhiéu chuyén gia va cic bao cdo ciia Tap doan, trong nhiéu nim qua, thi
truong Hoa Ky, thi truong Nhat Ban, thi truong EU va mot s6 thi truong khac duoc
danh gia 1a day trién vong cua nganh dét may VN néi chung va ciac DN thudc
Vinatex noi riéng.
2.2. Thuc trang phat trién thwong hiéu sin pham thoi trang xuat khau ciia
Vinatex
2.2.1. Thuee trang chién liwgc phdt trién thwong hiéu sdn pham thoi trang xudt
khdu ciia Vinatex
2.2.1.1. Chién lwoc phdt trién thwong hiéu chung ciia Vlinatex dén nam 2015
a. Thiee trang mét so dinh hwdng 16n cho phdt trién thwong hiéu san pham
thoi trang xudt khdu ciia Vinatex

Véi loi thé vé ngudn lao dong tré, can cu, c6 k¥ ning tay nghé va gia thanh gia
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cong phu hop, nén Vinatex va cac DN thanh vién luén dam bao ning luc san xuat
dap tmg yéu cau cua khach hang dé tiép tuc duy tri 1a DM Viét Nam, Vinatex 1a dia
chi gia cong xuit khau c6 uy tin.

Nhitng nim qua, chién lwgc phat trién cua nganh dét may va cua Téap doan,
trong d6 da c6 dinh hudng 16n cho PTTH san pham thoi trang xudt khau dén nam
2020, trude hét 1a dia vao uy tin cua gia cong XK, tir 6 mang THSP thoi trang do
Vinatex SX dén v&i mot sb thi truong khu vuec, thé hién cu thé (1) Vinatex thuong
xuyén td chic va tham gia cac su kién thoi trang nhu Héi cho trién 1am, Tuan 1&
thoi trang quéc t& Viét Nam, v.v...(ii) Vinatex 1a don vi dan dit, to chtrc van hanh
thanh cong mo hinh chudi cung tng Soi - Dét -May - Hoan tat va Thuong mai, giai
quyét nat that cha dong ngudn nguyén liéu trong nudc, gia ting ty 1 noi dia hoa
nguyén liéu, tién dén tham gia chudi gia trj dét may toan cdu, d6 ciing 1a dinh huéng
dé PTTH thoi trang xuat khau cta Vinatex va thanh vién trong nhitng nam t&i. Vi
vay, khach hang nudc ngodi tin tudong vé thuong hiéu Vinatex, day 1a tin hiéu tich
cuc, mang lai su tu tin cho cac DN thudc Vinatex dé dua THSP thoi trang ra thi
truong thé gisi.

Qua trinh trién khai chién lwgc PTTH thoi trang cua Vinatex, theo do6 Téap
doan phdi hop véi Hiép hoi dét may VN va cac don vi khac t6 chirc cac sy kién thoi
trang trong nudc va cung voi Fadin (Vién mau thoi trang thudc Vinatex) tham gia
trinh dién thoi trang quéc té duge t6 chirc tai VN va nuée ngoai nhu tai Nhat Ban,
Phap...Trong nhimg nim qua Vinatex va Fadin di t6 chtrc va tham gia cac su kién
gi6i thiéu, quang ba thoi trang clia Vinatex va Vién mau thoi trang Fadin nhu sau.

Bang 2.3. Su kién thoi trang trong nwéc va quoc té do Vinatex to chire

STT Su kién thoi trang Trorng Quj)c Don vi thztm gia, to
nuwdc te chire

1 |Hoi cho thoi trang Viét (VIFF) 2010 X Vinatex, Fadin, Vitas
2 |Hoi cho thoi trang Viét (VIFF) 2011 X Vinatex, Fadin, Vitas
3 |Hoi cho thoi trang Viét (VIFF) 2012 X Vinatex, Fadin, Vitas
4 |Hoi cho thoi trang Viét (VIFF) 2013 X Vinatex, Fadin, Vitas
5 |Hoi cho thoi trang quoc té (VIFF) 2014 X Vinatex, Fadin, Vitas
6 |Hoi nghi thoi trang chau A 2015 X Vinatex, Fadin, Vitas
7 |Hoi cho thoi trang quéc té (VIFF) 2015 X Vinatex, Fadin, Vitas
8 |Hoi cho thoi trang Viét (VIFF) 2016 X Vinatex, Fadin, Vitas
9 |Tuan 18 thoi trang Tokyo 2016 X Vinatex, Fadin

Nguoén: Tong hop tir Tap chi Mot va Dét May & Thoi trang Viét Nam
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Qua sb liéu thdng ké bang 2.3 cho thay, cac su kién thoi trang tir ndm 2010
dén nay chu yéu duogc t6 chic trong nude tai TPHCM va Ha Noi voi su tham gia
cia Vinatex, Vién mau thoi trang Fadin va Vitas td chire khac da duy tri cac su kién
thoi trang hang nam, qua cac su kién lam cho thuong hiéu Vinatex, Fadin (Vinatex)
dugc nhiéu khach hang, ngudi tiéu trong va ngoai nude biét dén.

Tuy nhién, Fadin 13 don vi chi yéu tham gia t6 chirc cac sy kién thoi trang
trong nude, sd su kién thoi trang qudc té ma Fadin tham gia cing véi cac nha thiét
ké Viét dé trinh dién bd suu tap thoi trang con rat it, vi vay muc do anh hudng thoi
trang Vinatex thong qua Fadin ¢ cac su kién qudc té 1a rat han ché.

Thuc té qua nhiéu hoi chg quéc té thoi trang (VIFF) da hoi tu dugc cac nha
thiét ké thoi trang cung cac thuong hiéu ndi bat qua d6 cac DN thudc Vinatex khang
dinh vi thé va thuong hi¢u. VIFF duogc t6 chuc hang nam duogc coi 1a co hdi cho cac
DN quang ba thuong hiéu, gidi thiéu tiém luc cia don vi minh véi khach hang trong
va ngoai nudc, céng ching nhitng BST, san pham thoi trang chat lwong, miu ma da
dang, phong phu vé chét liéu. Cac DN thudc Tap doan da tich cuc phat huy noi luc,
ty 1am méi minh qua cong tac phat trién thi truong cling nhu xay dung hé thong
nhan dién thuong hiéu, tao ra mot dién mao mdi cho Tap doan va nganh dét may
VN day ning dong va sang tao. Sudt ching dudng xay dung va phat trién, Vinatex
dac bi¢t chu trong va quan tam dén cac hoat dong xuc tién thuong mai va dau tu,
dong vai trd dau mdi phat trién thi truong va PTTH dét may Vinatex, thong qua
viéc t6 chirc cac hdi chg chuyén nganh dét may thoi trang, Trién 13m, cudc thi, Tuan
1€ thoi trang. Dén nay, Tap doan di c6 quan hé thuong mai véi hon 70 nudc va
vung lanh tho, qua d6 nang cao uy tin nganh, caa Tap doan va cac DN thudc Tap
doan & thi trudng trong nudc va qudc té.

Budc dau Dét may VN di giai duoc bai toan vé chi dong ngudn nguyén lidu
cho nganh dét may va ciia Tap doan 1a diém yéu tir hon 10 nam trudc. Tir chd dét
may VN chi c¢6 chua téi 20% nguyén lidu trong nudc dén nay da c6 trén 50% d6 1a
qua trinh phan dau cua nganh ma nong cot 1a Vinatex. Pay 1a mot trong nhitng dinh
hudng 16n ciia Tap doan giai doan 2010 - 2015, tuy nhién, chii dong ngudn nguyén
lidu, xay dung chudi cung Gmg 1a chién lugc xuyén sudt ctia nganh dét may Viét
Nam, dén nay da cé nhiéu du 4n dét may duoc khdi cong xay dung tai mot s6 dia
phuong c¢6 vi tri thudn loi va da di vao hoat dong. Vinatex da di tién phong trong
viéc lién két cac DN trong Tap doan, dau tu theo md hinh chudi Soi - Dét - Nhuom
- Hoan tat - May, tr¢ thanh mdt diém dén toan dién cho khach hang nudc ngoai. Mo
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hinh nay thanh cong, s& thuc ddy va tao sitc manh dé& DN dét may van hanh nhip
nhang trong chudi cung Gmg dét may toan ciu, chu déng ngudn nguyén liéu vé sb
luong va chat lugng dép ung cho nhu cau cung cip san pham thoi trang cho thi
truong trong va ngoai nudc.

b. Thuc trang vé dau tw tai chinh

V6i kinh nghiém trén 20 nim SX hang xuét khau nén viéc xay dung va PTTH
cua Vinatex ludon dugc céac thanh vién quan tam. Nhiéu DN thudc Vinatex da nhan
thdy PTTH san pham thoi trang ra thi truong nudc ngoai s& 1a mot ching duong dai
va rat kho khan, do d6 PTTH ra nudc ngoai da va s€ la myc ti€u trong chién luoc
phat trién dai han ciia mot sé DN Vinatex. Mudn phat trién mot thuong hiéu thoi
trang c6 mat & thi truong nude ngoai, khé khin vé tai chinh ludn dugc cac DN can
nhéc. Qua khao sat cac DN thudc Vinatex (phu luc 1.1) vé thuc trang dau tu tai
chinh cho PTTH, két qua dugc thé hién dudi dy.

0.0%

Can c6 sw ho trg vé tai chinh cla
nha nwéce trong XD va PT thwong

hiéu SP ra thi trwdng nwédc ngoai 69.8%

o 1 Khéng déng y
XD va PT thuong higu SP may | 0-0% nong congy
XK, DN phai d&i mét rat nhigu kho |.2:0% ’ uBinh thuwong

khan vé& tai chinh. R

i Pongy
Thuc té hoat dong KD ctia minh, M Hoan toan dong y
DN chwa dau tw tai chinh moét
cach thda dang cho hoat dong XD
va PT thwong hiéu

0.0% 20.0% 40.0% 60.0% 80.0% 100.0%

Hinh 2.2. Pau tu tai chinh cho hoat dong phat trién thwong hiéu Vinatex

Nguon: Khdo sdt va tinh todn ciia tdc gid

Két qua hinh 2.2 cho thdy hon 90% ¥ kién tir nha quan 1y, cac 1anh dao cia cac

DN Vinatex cho rang viéc “Xdy dung va phdt thwong hiéu san phdam thoi trang xudt
khau, DN phdi doi mdt rat nhiéu khé khan vé tai chinh” (véi gia tri mean 13 4,12;
thudc mirc “dong y”). Cu thé 1a cac chi phi quang ba, nhin dién thuong hiéu va bao
ho ban quyén thuong hiéu trén thi trudong nude ngoai nhu Hoa Ky, Nhat Ban va EU
la khéng hé nho, nhiéu DN ¢6 tiém lyc tai chinh ciing phai can nhéc rat ky trude khi
quyét dinh dau tu vé PTTH. Vi vy, ty 1 ¥ kién cho rang DN cdn phdi ¢6 st hé tro
tir phia Nha Nude trong xdy dung va PTTH sdn phdm ra thi truong nide ngodi voi
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ty 16 dong y 1a tuyét ddi (v6i gia tri mean 13 rat cao 4,70), tuy nhién viéc hd tro tir
Nha nudc con phai phy thudc vao chién lugc phat trién nganh dét may cua Chinh
phu va cu thé héa ciia nganh, cia Tap doan dét may VN trong nhitng giai doan cu
thé. Bén canh su khé khin vé tai chinh, viéc coi 1gi nhuén 1a muc tiéu trude mét nén
hon 65% ¥ kién cho rang thuc té trong hoat dong kinh doanh ciia minh, DN chira
dau tw tai chinh mét cdch théa dang cho hoat dong xdy dung va PTTH, (v6i gia tri
mean 3,6;) trai lai 15% y kién cho rang DN d3 c6 su dau tu tai chinh thoa dang cho
hoat dong xay dung va PTTH va thuc té dau tu thuong hiéu 13 dau tu 1au dai, tén
kém, do vay chi c6 mot s6 DN thuc su co nguén luc manh va 6n dinh vé tai chinh
mo1 dam lam thuong hiéu mot cach bai ban va kién tri va da dat két qua nhat dinh.

Kho khin vé tai chinh ddn THSP thoi trang cua Vinatex kho tiép can duoc thi
truong nude ngoai, boi DN chua tao dugc cac hinh thire quang ba phu hop, giy an
tuong nhét 1a cac su kién trinh dién thoi trang qudc té hay mua /thué lai ban quyén
thiét ké cta cac nha thiét ké ndi tiéng nham tao sy nhan thic tich cuc d6i voi nguoi
tiéu dung nudc ngoai thi kho 10ng din dén hanh dong mua hang.
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Mit khéc, canh tranh ngdy cang gay gat thi vai tro truyén thong THSP ngay
cang tr¢ nén quan trong. Y thuc duge diéu nay, hién mot s6 DN dét may thudc
Vinatex nhu Viét Tién, Nha Be, May 10, Phong Phu, Hoa Tho..., da va dang tich
cuc thyc hién viéc quang ba THSP ctia minh. Muc ti€u ctia cac DN Vinatex ddi vai
thi truong xuat khau 13 tao dung va quang ba thuong hiéu DN, THSP nhim thu hut
don dit hang tir cac nha nhap khau c6 thuong hiéu va c6 ding cap hoic mang san
pham thoi trang mang thuong hiéu riéng cua Tap doan dén véi mot sb thi truong
DPong Nam A. Két qua khao sat cac DN dét may Vinatex (phu luc 1.3) vé dau tu
hoat dong truyén thong cho PTTH duoc thé hién theo hinh 2.3.

Trén thuc té, nhiéu DN dét may VN di c6 y thic xay dung hinh anh thuong
hiéu ctia minh va budc dau d3 git hai dugc thanh céng nhu: Viét Tién, NBC, Tong
cong ty May 10, Cong ty CP Viét Thing, Coéng ty May Dtc Giang, Hoa Tho
v.v...Chinh nho thuong hiéu tin cdy cua san pham va uy tin cia DN ciia minh, nén
lGc nao cac DN nay ciing nhan dugc don hang 6n dinh véi gia cao tir cac nha nhap
khau c6 dang cdp cua Hoa Ky, EU va Nhat Ban. Két qua ¢ hinh 2.3 cho thdy, cac
DN dét may thudc Vinatex quan tim dau tu cong tac truyén thong cho PTTH thong
qua st dung céng cu truyén thong thwong hiéu phé bién van la theo hinh thirc qua
catalog va website,... ciia DN chiém ty 18 82,6% (voi gia tri mean 13 3,83), ddy la
hinh thtc truyén thong it ton kém vé ngudn lyc trong d6 c¢6 ngudn lyc tai chinh. Tuy
nhién, diéu quan trong 1a 1am cho nguoi tiéu dung nudc ngoai biét dén THSP thoi
trang ciia Vinatex md&i la muc tiéu ma Tap doan va DN thudc Tap doan phén dau tur
nhiéu nim qua mic du ty 18 thuong hiéu riéng xuat khau 1a rit nho. Piéu nay minh
chtng qua két qua khao sat cho thay, DN tham gia hdi cho trién lam dé qudng bd
san phdam thoi trang ciia minh trén thi trirong mede ngoadi chiém ty 18 kha cao (64%)
v6i cau tra 101 12 ““khéng dong ¥ (v6i gia tri mean 12 2,4) bén canh cau tra 1oi dong
¥ chi chiém ty 1¢ 4%.

Mat khac, hoat dong truyén thong thuong hi€u ctia cac DN Vinatex nham gio1
thiéu san pham, nang cao gia tri, hinh anh san pham trén thi truong xuat khau thuc
su chua dat hiéu qua cao, qua khao sat cic DN chua thuc sy c6 nhitng hoat dong
quang ba THSP qua céac hinh thurc lién két vai cac sy kién ctia cac nganh kinh té
khac, hoidc quang ba thong qua cong dong ngudi VN & nude ngoai hoic théng qua
cac dai ly, clra hang thoi trang & nudc ngoai chiém ty 1¢ kha cao tir 50 dén 70%
trong khi d6 ty 1¢ dong y chiém rét thap tir 2 dén 12%.



66

Nguyén nhan, DN moi chi tap trung céc hinh thic quang ba gidi thi¢u san
pham, chao hang con don diéu (webiste, catalog 1a chil yéu) va chi dau tu truyén
thong trong nude (tap chi thoi trang, tap chi mdt, quang céo tai diém bén, cac tai tro
cac su kién vin hoéa, thé thao), DN chua sir dung nhiéu phuong thirc giao dich tién
tién (twong tic) nhu thuwong mai dién tir d& quang ba san pham cua minh, trang
webiste thé hién ngdn ngir tiéng Anh chura it ndi dung vé quang ba thuong hiéu hinh
anh san phélm, ndi dung cham duogc cap nhat, chua hép dan. Chua c6 su két ndi hop
tac v6i cac gitta cac cira hang, dai Iy va ngay ca cong dong ngudi VN & nudc ngoai
dé gi6i thiéu, quang ba san pham thoi trang cua Vinatex. Pa s6 DN dét may cua
Vinatex 1a DN vira va nhé nén ngudn luc tai chinh c¢é phan giéi han do d6 kho co
thé thuc hién dugc cac hoat dong truyén thong & cac nudce xuat khau dic biét 1a tai
cac thi truong Hoa Ky, EU va Nhat Ban vi chi phi rat 16n. Pay ciing 1a nhitng 1y do
khién thuong hi¢u Vinatex va thuong hi¢u DN, san phém cua Tap doan con xa la
vo1 nguoti tiéu dung nudc ngoai.

C. Thuc trang vé dau tw nhan luc

Diém yéu nhit ctia nganh may Viét Nam, trong d6 co Vinatex hién nay 1a
khau sang tao va khau thiét ké san pham thoi trang. Qua khao sat (phu luc 1.2) vé
thuc trang dau tu nhan luc cho hoat dong PTTH, két qué dugc thé hién dudi day.
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Nguon: Khao sat va tinh todn cua tdc gia
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Tir két qua hinh 2.4 nhan thiy phan 16n cac DN dugc khao sat déu da thanh
ldp bo phdn thiét ké thoi trang, trong sb d6 quan tAm dén thiét ké thoi trang (chiém
ty 16 hon 80%, gia tri mean 13 3,96). Pa sb ddi ngii thiét ké san pham ciia mét sé DN
trén dwoc dao tao bai ban tir cdac co so dao tao (chiém ty 1€ 96,4%:; gia tri mean
4,22) 14 cac truong dai hoc chuyén nganh thiét ké thoi trang va trung tam thiét ké,
mac do ddp iing yéu cau cong viéc cia doi ngii thiét ké mau mot chiém ty 18 gan
80% (voi gia tri meam 13 4,05). Tuy nhién, mot trong nhitng han ché cua d6i ngi
thiét ké VN 14 kién thirc, k¥ ning tiéng anh, viéc yéu kém vé tiéng Anh (1 I¢ ddi
ngil biét ngoai ngit phuc vu céng viéc thiét ké la thap 12,9%, véi gid tri mean thdp
2,66) 1am cho cac nha thiét ké ctia cac DN khé co thé tiép can duoc kién thic vé
thot trang thé gid1 qua viée tu hoc, tim kiém thong tin, cap nhat kién thuc va 1a han
ché trong qua trinh tham quan, giao lwu véi cac trung tam thoi trang, cac su kién vé
thoi trang trong khu vuc va thé gidi (trong ty 16 trén 64,4%). Nhin chung, doi ngii
thiét ké mau mot ciia cdc DN thudc Vinatex dwoc cir di tham quan, giao luu hoc tap,
trao doi kinh nghiém & nudc ngoai la rat it chiém ti 18 3,1% (voi gia tri mean thap
nhat 13 2,4), diéu nay mot phan vi han ché vé kinh phi tai chinh ctia DN va mot phan
khong nho kha ning ngoai ngit cua d6i ngii thiét ké con yéu nén ho chua du ty tin
6 thé tham gia cac sy kién thoi trang dugc td chirc & ngoai lanh thd VN cling nhu
cac su kién thoi trang trong nudce co yéu td ngudi nudc ngoai. Vi vay, phan 16n ho
duge DN quan tAm cir di ddo tao, bdi dudng trong nude theo cac hinh thirc dai han,
ngan han khac nhau nham nang cao tay nghé, k¥ ning nghé nghiép (chiém ty 1¢
82,6%, véi gia tri mean 1a 3,83, dong v rang doi ngii thiét ké mdu mot thwong xuyén
dwoe boi diedng tir cde co sé dao tao thiét ké trong nudc).

Mt khac, sb lugng DN thudc Vinatex c¢6 ddi ngii thiét ké thoi trang cong
nghiép con it hon nira. Hé qua 1a kiéu dang ciia san pham thoi trang XK, ké ca san
phém XK sang cac thi truong chu luc con don di¢u, mau sic, kich ¢& chua phu hop
v6i nhu cau da dang va nhay cam vé thi hiéu thoi trang nén ciing 13 1y do ma cac
DN dét may Vinatex kho ¢ thé co budc tién viing chic mang san pham thoi trang
Viét no1 chung va thoi trang voi thuong hiéu cua cac DN Vinatex ra véi thi truong
thé giéi du hang nim ching ta c6 mot doi ngii cac nha thiét ké tré tudi va tai ning
dugc phat hién tir cac cudc thi thiét ké thoi trang (Chwong trinh Nha thiét ké thoi
trang; Nha Thiét ké Quynh Trang, Nguyén Coéng Tri, P5 Manh Cuong...) nhung
cho dén thoi diém nay thoi trang VN van chua thé tu tin “cit canh” sin sang “dap”

dén mot sb thi truong thé gidi va ngay ca thi truong cac nudéc ASEAN.
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d. Thuee trang nhdn thire ciia Vlinatex vé phdt trién thwong hiéu

Nhén thtc thuong hiéu dbi véi DN 1a diém xudt phat quan trong trong qué
trinh xay dung va PTTH. DN nhan thuc tich cuc vé thuong hiéu, thuong hiéu sé
dugce dau tu, chim soc thudng xuyén, pht hop véi tdp khach hang khac nhau dan
dén thuong hiéu dugc khach hang biét dén, chip nhin va mong mudn s& hiru
thuong hiéu. Qua khao sat thuc trang phat trién nhan thirc cia Vinatex vé PTTH thé
hién & phu luc 1.9 va hinh 2.5 dudi day.
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Hinh 2.5. Nhan thirc ciia Vinatex vé phat trién thwong hiéu

Nguon: Khdo sdt va tinh todn ciia tdc gid

Nhin chung, Vinatex va thanh vién c6 nhan thirc vé thuong hi¢u la rat tich cuec,

thiy rd vé tam quan trong cta thuong hiéu déi v6i hoat dong kinh doanh ctua DN
(voi ty 1€ déng y trén 99%, voi gia tri mean kha cao 4,23). Viéc nhan thirc tich cuc
doé s€ 1a dong luc 1on dé moi ca nhan trong DN thyc hién tdt trach nhiém, cong vige
duogc giao gop phan lam cho thuwong hiéu ¢ uy tin voi khach hang. Su nhan thic vé
thuong hiéu con thé hién DN thuong xuyén tham gia cac khoa tip hudn vé thuong
hiéu nham néang cao kién thirc, k¥ ning xay dung va PTTH (véi ty 1& dong ¥ trén
95%, vai gia tri mean kha cao 4,22). Bén canh do, can b nhan vién DN ludn c6 y
thire duy tri va ning cao uy tin thuong hiéu bang nhitng hanh dong cu thé, cong viéc
cu thé (voi ty 1€ déng y 1a 80%, véi gia tri mean la 3,89), tuy nhién van con mot bd
phén nguoi lao dong chua thuc sy c6 y thirc duy tri va nang cao uy tin thuong hiéu
(véi ty 1& dong y 1a 18,7%). Diéu nay DN céan tiép tuc quan tim trong cong tac
tuyén truyén, truyén thong tich cyc hon nita dé tao su déng thuan, chia s€, nhan

thirc ding vé thuong higu tir d6 hanh dong ding, c6 nhu vay thuong hiéu DN,
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THSP s€ dugc khach hang danh gia tich cuc hon.

Tir thuc trang trén cho thiy, Vinatex di trién khai chién lugc phat trién thuong
hiéu chung, thuong hiéu ctia Tap doan va cac DN thudc Tép doan dé khach hang
nudc ngoai biét dén mot Vinatex dau tau, cbt 16i, dan dit va uy tin cua nganh dét
may Viét Nam bdi hang loat cac hoat dong ma Vinatex da dau tu, day chinh la sy
khac biét giita phat trién thuong hiéu Tap doan, DN va THSP thoi trang xuét khau.
Vé6i cach 1am do, cho thiy c6 mbi quan hé giita thwong hiéu riéng va THSP xuét
khau dua vao hoat dong gia cong, d6 1a uy tin vé CLSP dap tGmg duoc yéu cau cua
khach hang, xa hon 13 sy tin nhiém cta nguoi tiéu dung nude ngoai qua xuit x san
pham made in Viet Nam.

Trién khai chién luoc PTTH chung, cho thdy Vinatex co ban thuc hién tbt
cong tac truyén thong hinh anh, thuong hiéu Tap doan, DN thudc Tap doan dén véi
khach hang, nha nhap khiu nudc ngoai, gian tiép timg budc tic dong dén tich cuc
dén THSP do Vinatex va DN thanh vién s¢ hitu. Tuy nhién, sy khé khan vé tai
chinh, nhan lyc va nhén thirc du tich cuc cua Vinatex vé thuong hi€u cling méi chi
lam cho hinh &nh, thuong hiéu Vinatex va cdc DN thanh vién hudng dén khach
hang 12 nha nhap khau va THSP cta cdc DN thanh vién duoc nguoi tiéu dung trong
nuéc biét dén ma didu quan trong 14 nguoi tidu dung nudc ngoai van con xa la voi
thoi trang thuong hiéu Vinatex.

2.2.1.2. Chién lugc phdt trién thwong hiéu dwa vao hoat dong gia cong xudt
khau cia cia Vinatex

Chién lugc PTTH san pham thoi trang dua trén gia cong xuat khau cua cic
DN thanh vién Vinatex duoc cu thé hoa viée thuc hién ké hoach kinh doanh cua
Vinatex giai doan 2011- 2015 trong dé cung cd, gia ting cac thi truong dét may 16n
1a Hoa Ky, EU, Nhat Ban. Pau tu cai tién cong tac t6 chirc hoi cho va tham gia cac
hoi cho qudc té, gia ting kim ngach xuat khau, két qua cua né dugc thé hién qua ty
trong KNXK ciia Vinatex, KNXK mdt sé thuong hiéu thoi trang ¢ uy tin trén thi
truong thoi trang thé gidi va mic d6 dép Gng vé co cu, cip do va thi truong thoi
trang d6i v6i san pham thoi trang xuat khau ciia Vinatex.

a. Pdnh gid chién hegc phat trién thiong hiéu théng qua hoat déng gia cong
xudt khau

Dbi v6i Vinatex va cic thanh vién di co qua trinh lau dai gia cong san pham

thoi trang xuat khau cho nhiéu DN nudc ngoai, gop phan gia ting KNXK ctia nganh
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va Vinatex, trong do6 ty trong KNXK cua mot sb thanh vién ludn ting qua cac nim.
Sy gia ting KNXK ctiia mot s6 DN thanh vién Vinatex thé hién uy tin caa DN (Viét
Tién, Nha Bé, May 10, Hoa Tho), ngudn gbc xuat xtr san pham, tao dugc sy tin ciy
d6i v6i ngudi tidu dung nude ngoai, d6 13 co sé va 1a co hoi dé xuit khau san phim
thoi trang mang thuong hiéu ctia nha san xuit trong thoi gian toi.

Qua khao sat tinh hinh SXKD san pham thoi trang xuét khau cia Viét Tién
theo tirng thi trudng truyén thong, két qua ty trong KNXK nhu sau:
Bang 2.4. Ty trong kim ngach xuit khiu sin phAm may mic ciia Tong cong ty

CP may Viét Tién, giai doan tir 2009 dén 2014

NAM
THI 2009 2010 2011 2012 2013 2014
TRUON
Kim ngach
(1000 USD) | 153.634 | 161.197 | 233.243 | 259.737| 305.003 | 367.866
Trong d6
Nhat Ban 30,31% | 24,16% | 2585% | 28,20% | 26,32% | 22,87%
M§ 27,01% | 26,45% | 23,69% | 24,43% | 22,10% | 25,87%
EU 27,44% | 29,13% | 29,19% | 23,92% | 21,18% | 21,56%
Khéc 15,24% | 20,26% | 21,27% | 23,45% | 30.40% | 29,70%
Tong cong 100,00% | 100,00% | 100.00% | 100.00% | 100,00% | 100.00%

Nguon: Tong cong ty CP May Viét Tién va tinh todn cia tdc gid

Qua sb liéu bang 2.4, cho thay KNXK ctia Viét Tién chu yéu dugc xuat khau
sang thi truong Nhat Ban, Hoa Ky, EU va mot s6 khu vuc thi truong khac, ty trong
xuat khau binh quan lan luot 1a 26,3%; 24,9%:; 25,4% va 23,4%. Nhu vy, KNXK
ctia Viét Tién ddi véi cac thi truong Nhat Ban, Hoa Ky va EU c6 ty 1€ dao dong 1%
dén 2%, tuy nhién so véi cac thi truong Nhat Ban va EU thi ty trong xuat khau sang
thi truong Hoa Ky 6n dinh hon.

Dbi véi May Nha Bé (NBC), 1a mot trong nhitng don vi cia Vinatex ¢ tham
nién dang ké vé san xuat xuat khau san pham may mic néi chung, trong d6 c6 san
pham thoi trang. Thi truong xuét khau duge mé rong, nén KNXK ctia san pham ting
tuong mg voi cac thi trudng xuat khau duge thé hién két qua bang 2.5 duéi day.

Qua sd liéu bang 2.5 cho thdy KNXK ciua NBC chu yéu tir xuat khau san
pham sang thi truong Hoa Ky, EU, ty trong xuat khau binh quén lan lugt 1 36,0%
va 50,0%.
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Bang 2.5. Ty trong kim ngach xuit khiu sin phim may mic ciia Tong cong ty
CP may Nha Be, giai doan tir 2009 dén 2014

Nam THUC HIEN
2009 2010 2011 2012 2013 2014

Kim ngach (1000 USD) | 251.873 | 302.247 | 362.696 | 428.520 | 480.024 | 537.274
Trong do

Hoa Ky 36,79% | 41,91% | 33,29% | 34,69% | 43,41% | 26,28%
EU 49,39% | 43,88% | 47,20% | 54,22% | 49,95% | 55,43%
Nhat Ban 10,27% | 10,60% | 13,88% | 4,35% | 0,50% | 0,002%
Khéc 3,55% | 3,60% | 5,63% | 6,74% | 6,14% | 18,29%

Nguon: Téong cong ty CP May Nha Bé va tinh todn ciia téc gid
KNXK cta NBC sang cac thi trudng ndy chiém ty trong trén 80% KNXK cua
cong ty, diéu nay c6 thé nhan thiy rang, giai doan 2009 dén 2014, NBC tap trung
ngudn luc nhiéu hon vao thi trudng EU va thi trudng Hoa Ky. NBC 1a thanh vién
ctia Vinatex, da khang dinh vé chat luong va gia ca, san sang dép ung duoc moi yéu
cau cua khach hang trén thé gidi.
Theo dénh gia cac chuyén gia nganh dét may, ty trong xut khau dét may cia
May 10 theo hinh thirc FOB chiém ty 60%-65%, tiép theo 1a CMT chiém ty trong
30-35% con lai 1a hinh thirc ODM chiém ty trong 3-5%. Mic du ty trong ODM con
thip nhung day 1a nén tang ban dau dé May 10 chii dong trong khau thiét ké san
pham dép mg nhu ciu nguoi tiéu dung trong nudc va thé gidi. Vi su nd luc do,
nén nhiéu nam lién két qua hoat dong kinh doanh xuat khau cia DN d tang trudng
dang ké thé hién ¢ bang 2.6 dudi day.
Bang 2.6. Ty trong kim ngach xuit khau san pham may mic ciia Tong cong ty
CP May 10, giai doan tir 2009 dén 2014

Nam | 2009 2010 2011 2012 2013 2014
KNXK (1000 USD) | 126.183 | 136.025 | 147.043 | 160.424 | 173.242 | 187.448
Trong do
Hoa Ky 28,5% | 31,4% 29,8% 32,6% 31,3% 30,6%
EU 32,4% | 29,5% 26,7% 24,4% 26,6% 28,7%
Nhat Ban 26,6% | 25,8% 24,8% 23,3% 21,7% 21,3%
Khéc 125% | 13,3% 18,7% 19,7% 20,2% 19,4%

Nguon: Bdo cdo phdn tich DN Tdp doan DM Viét Nam va tinh todn cia tac gia
Qua s liéu bang 2.6, cho thi truong xuat khau cia May 10 chil yéu tap trung
vao ba thi truong Hoa Ky, EU, va Nhat Ban; ty trong vé KNXK binh quan thi
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truong Hoa Ky chiém ty trong cao nhét 30,7%, ké dén 1a thi truong EU chiém ty
trong 28% va thi trudng Nhat Ban chiém ty trong 1a 24%. Diéu nay cho thiy thi
truong xudt khiu truyén théng cua May 10 van 1a Hoa Ky, EU va Nhat Ban, ty
trong KNXK gia ting, 1a mot trong nhitng tin hiéu cho thiy May 10 1a don vi c6 SX
gia cong c6 uy tin, dang tin ciy dbi v6i khach hang nuée ngoai.

Téng cong ty CP dét may Hoa Tho 1a thanh vién cua Vinatex, DN nhiéu nim
lién dugce danh gia KNXK dting dau khu vue mién trung, gbp phan thyuc hién chién
lwrge PTTH thoi trang ctia Tap doan. Nhiéu nim qua, KNXK luén gia ting, cu thé
dugc thé hién & bang 2.7 dudi day.

Bang 2.7. Ty trong kim ngach xuit khau san pham may mic ciia Tong cong ty
CP Dét May Hoa Tho, giai doan tir 2009 dén 2014

THUC HIEN
Chi tiéu - -
2009 2010 2011 2012 2013 2014

KNXK (1000 USD) 66.330 | 74.090 | 83.280 | 94.520 | 108.040 125,00
Trong do:

Hoa Ky 66,3% | 69,6% | 70,6% | 71,3% 70,7% 71,7%
EU 135% | 12,6% | 11,6% | 13,2% 12,2% 12,6%
Nhat Ban 112% | 104% | 10,4% | 9,8% 10,5% 10,2%
Khac 9,0% 7,0% 7,0% 6,0% 6,1% 5,8%

Nguon: Tong cty CP dét may Hoa Tho, va tinh todn ciia téc gid
Theo danh gia cua 1anh dao cong ty, hon 85% san pham cia cong ty xuit khau
sang cac thi truong Hoa Ky, EU, Nhat Ban va mot s6 thi truong khac, tu s6 liéu bang
2.7, cho thdy KNXK tir thi truong Hoa Ky binh quan 70%/nim, vé ty trong ting gap
6 1an KNXK sang thi trudng EU, gap 7 lan so véi KNXK sang thi truong Nhat Ban.
Qua phan tich tinh hinh xuat khau ciia mot sé DN thudc Vinatex, co thé nhan
Xét, mot la thi truong xuat khau ciia dét may VN chu yéu 1a Hoa Ky, EU va Nhat
Ban, tuy theo thé manh ciia mdi DN ma dinh hudng tap trung vao thi truong nao
nhiéu hon, cho nén vi tri thir bac vé KNXK sang cac thi truong sé& khac nhau trong
mdi giai doan cy thé, nhung nhin chung, KNXK cua cac DN ting hang nim, quy mo
san xuat mg rong, CLSP va thoi gian giao hang duge dam bao, day la nhimng diéu
kién dé khach hang nudc ngoai danh gia dét may Viét Nam, Vinatex 13 dia chi gia
cong xuat khau cé uy tin trong lang dét may thé gidi; thuit hai san pham xuét khau cua
dét may VN tap trung cha yéu 1 4o so mi, bd vest, jacket va quan cac loai; ty trong
xuét khau theo phurong thite CMT nhin chung 14 c6 giam, va theo hinh thirc FOB ting
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1én tir 60 dén 70%; riéng theo hinh thitc ODM van con kha khiém t6n chiém ty 16 tir 5
dén 8%, diéu nay can dwa vao gia cong xudt khau dé timg b tao dung thwong
hiéu san pham thoi trang xudt khau cia Vinatex ; thir ba mot sb DN hang dau cia
Vinatex rt quan tdm dén thi truong trong nude véi cac thuong hiéu dang duoc ngudi
tiéu dung tin nhiém nhu san phim ctia May Viét Tién, May Nha Bé, May 10, Hoa
Tho,..., mot s& DN trong s6 d6 dang déu tu manh vao phuwong thirc san xuat ODM dé
huéng THSP dét may sang mot sb thi trudng nudc ngodi, 6 rdang con dwong phdt
trién thwong hiéu san pham thoi trang doi véi Vinatex nhat thiét phdi di tir hinh anbh,
thwong hiéu ciia cdc DN thanh vién sé phii hop hon;, thir fr khach hang nhap khau san
pham dét may caa VN cha yéu 13 cic nha ban 1¢ 16n di c6 thuong hiéu va c6 hé thong
phan phdi trén mot so thi truong nhu Hoa Ky, EU va Nhat Ban. Vi vay day 1a mot
trong nhitng thuan loi dé hy vong thuong hiéu thoi trang Vinatex va cac DN thanh vién
s& c6 mat trén thi truong thé gidi trong thoi gian t6i.

b. Thiee trang hoat déng gia cong xudt khdu ciia Vinatex cho cdc thirong hiéu
thoi trang I6m trén thé gidi

Dét may VN néi chung va Vinatex noi riéng véi san pham XK cha yéu 13 san
pham may, theo sd liéu khao sat cho thdy, mot ty 1¢ khd 16n san pham thoi trang do
1a bd vét nam/nir (Suits), Quan 4au (trousers), So mi (shirt), Polo T-Shirt mang
thuong hiéu cua cc hing thoi trang 6 uy tin voi thi truong thoi trang thé gidi.

Qua khao sat va thu thap sO liéu tai mot s6 don vi thanh vién cta Vinatex cho théy
hau hét cac DN 16n, ¢ uy tin déi véi khach hang nhap khau, c6 thuong hiéu véi thi
truong trong nude nhu Nha Be, May 10, Viét Tién, Hoa Tho... duoc khach hang tin
twong, nén thudng xuyén nhan duoc cac don hang c6 quy mo 16n, gia tri cao gop phan
tang KNXK. Cu thé KNXK vé san pham thoi trang mang thuong hiéu c6 uy tin nhu sau:

Tir két qua ctia bang 2.8 cho thiy, san phdm may mic noéi chung, trong d6 cd
san pham thoi trang do Viét Tién san xuat di duoc khach hang nudc ngoai danh gia
cao vé chit luong, quy mé san xuat..., nhiéu thuong hiéu c6 uy tin da hop tac véi
Viét Tién nhu Ralph Lauren, J.C Penney, Dior, Valentino, Calvin Klein, Pierre
Cardin, GAP, Tommy Hifiger, Mango, Uniglo.

Thé hién qua ty 1¢ KNXK san pham thoi trang mang thuong hiéu nudc ngoai
c6 uy tin dat ti 18 tir 77% dén 79,8% so véi tong KNXK san pham may ciia Viét

Tién, ty 18 vé gi4 tri d6i v6i timg thwong higu thoi trang cling gia tang qua cac nam.
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Bing 2.8. Kim ngach xuit khau san phim thoi trang mang thwong hi¢u nuéc
ngoai ciia Tong cong ty CP May Viét Tién, giai doan 2009 dén 2014
DPon vi tinh: 1000 USD

Tang
Thuong hiéu | o409 | 25010 | 2011 | 2012 | 2013 | 2014 | 2014/ | binh
tiéu bieu 2009 | quan/
nam

Calvin Klein | 13.827| 13.057| 14.461| 15.584|18.605 | 21.336 154.3%| 9.4%

Ralph Lauren | 10.754| 13.863| 19.126| 20.000| 22.875| 28.694 266.8%!| 22.3%

Tommy Hifiger | 11.523| 12.412| 18.893| 20.259| 24.095| 29.797| og 605! 22 0%

Gap 0.218| 10.961| 14.928| 19.221| 25.315| 34.579| 375.1%| 30.4%
Pierre Cardin | 14.595| 14.024| 19.826| 23.117| 27.145| 30.165| 206.6%| 16.5%
Dior 9.218 0.349| 14.461| 16.104| 19.520| 22.440| 243.4%| 20.7%

Valentino 10.754| 12.090| 17.960| 20.519| 23.485| 29.429| 273.6%| 23.0%

J.C Penney 12,291 9.672| 15.394| 17.922| 21.960| 27.958| 227.4%| 20.8%

Mango 9.218| 10.478| 17.027| 20.000| 24.095| 31.636| 343.2%| 29.1%
Uniglo 16.900| 19.827| 28.689| 30.129| 34.160| 37.522| 222.0%| 18.1%
Cong 118.298| 125.734| 180.763| 202.855| 241.257| 293.557| 248.1%| 20.6%
Ty 1¢ 7% 78%| 77.5%| 781%| 79.1%| 79.8%| 103.6%| 0.7%

Nguon: Tong cong ty CP May Viét Tién va tinh todn cia tac gid

Nam 2014 so v6i nam 2009, ty 1& gia ting vé gia tri KNXK thwong hiéu
Calvin Klein 1a thap nhét 54,3% (21.336/13.827), cao nhét ddi voi thuong hiéu thoi
trang Gap la 275% (34.759/9.218), ty trong ting binh quan KNXK cua mdi thuong
hiéu chiém tir 9,4% (Calvin Klein) dén 30,4% (Gap), dang ming 13 Viét Tién ciing
13 nha cung cip san pham thoi trang cua hai hing thoi trang ¢6 uy tin ma duoc gisi
di€éu md thoi trang yéu thich d6 12 nhu Ralph Lauren va Dior (ty 1¢ gia ting nam
2014 so nam 2009 1a 143% va 166%).

NBC la don vi san xuat theo phuong thirc gia cong cho nhitng thuong hiéu noi
tiéng trén thé gidi voi nhitng d6i tic nhu, thi truong Hoa ky: Alfani, BCBG, Calvin
Klein, Chaps, Express, J.C Penny, Ralph Lauren, Tommy Hifiger...Thi truong EU:
Bonita, BMB, Canda, Dunnes, H&M....Thi truong Nhat Ban: Full Mark, ltochu.
Két qua KNXK cac thuong hiéu thoi trang nude ngoai trong nhitng nim qua dugc
thé hién qua bang duéi day.
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Bang 2.9. Kim ngach xuit khau san pham thoi trang mang thwong hi¢u nuéc
ngoai ciia Tong cong ty CP May Nha Bg, giai doan 2009 dén 2014
DPon vi tinh: 1000 USD

Tang
1?12: Giow | 2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2014/ | binh
LR 2009 quan/
biéu uan
Calvin ) )
Klein 13.601 | 15.717 | 19.586 | 23.140 | 25.441 | 27.401 | 201.5% | 15.2%
Ralph
Lauren 15.868 | 18.135| 23.213 | 27.854 | 29.761 | 33.848 | 213.3% | 16.6%
Lc:;?grg?' 15,616 | 18.739 | 22.487 | 26.997 | 31.202 | 35.460 | 227.1% | 17.9%

Express | 16.120 | 19.042 | 21.762 | 26.997 | 33.602 | 39.221 | 243.3% | 19.5%

Pierre

Cardin 14.105 | 15.415| 18.135 | 20.569 | 25.441 | 29.013 | 205.7% | 15.6%

Dunnes | 15.112 | 19.646 | 22.487 | 26.568 | 30.722 | 32.774 | 216.9% | 17.0%

H&M 18.639 | 22.064 | 25.389 | 28.711 | 32.642 | 35.460 | 190.3% | 13.8%

J.C

16.875 | 20.553 | 24.663 | 28.282 | 31.202 | 36.535| 216.5% | 16.8%
Penney

Full mark | 19.646 | 23.575 | 26.477 | 34.282 | 38.402 | 41.907 | 213.3% | 16.6%

Itochu 33.499 | 39.897 | 48.601 | 58.707 | 61.443 | 63.398 | 189.3% | 13.9%

Cong | 179.082 | 212.782 | 252.799 | 302.107 | 339.857 | 375.017 | 209.4% | 16.0%

Ty 1€ 71.1% 70% | 69.7% | 70.5% | 70.8% | 69.8% 98.2% | 70.4%

Nguon: Tong cong ty CP May Nha Be va tinh todn cua téc gid

Tir két qua bang 2.9 cho thay, KNXK mét sb thuong hiéu c6 uy tin trén thé gidi
ting qua cac nam cung véi sy gia ting tong KNXK san pham may ctua Nha Bé. So
v6i nam 2009, KNXK nam 2014 tang binh quan 41,9%, ty trong KNXK thuong hi¢u
uy tin trén thé gidi chiém tir 69,7% dén 71,1% tong KNXK ctia Nha Be, trong do
thuong hiéu thoi trang nudc ngoai co ty trong kim ngach ting binh quan cao nhét 13
Express (19,5%), mot s6 thuong hiéu duoc ngudi tiéu ding danh gia cao nhu Calvin
Klein, Ralph Lauren, Tommy Hifiger hang nim déu c6 hop dong gia cong xuat khau
v6i Nha Bé véi ty 18 ting trudng binh quén lan lugt 14 15,2%, 16,6% va 17,9%.

Qua hon 70 nam xay dung va phat trién, thwong hiéu May 10 ciling da rat noi
tiéng va mot trong nhitng yéu t6 tao nén diéu d6 1a CLSP. Mdi nam May 10 SX trén
21 triéu san pham chét luong cao céac loai, trén 80% san pham cua May 10 xuit khau
sang cac thi truong thé gidi,...Nhiéu tén tudi 16n cta nganh thoi trang c6 uy tin trén
thé gioi da hop taic SX vdi May 10 nhu Brandtex, Asmara, Tesco, C&A, Camel,
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Arrow, Everest, Celio, Old Navy, Perry Ellis, Gap, Target, Calvin Klein,.. Pierre
Cardin, Tommy, DKNY, Dior, Levi’s, Valentino, Sean John Aoyama,...Qua két
qua khao sat cho thdy KNXK san phim thoi trang ciia mot s6 thuong hiéu uy tin
trén thé gi¢i ma May 10 thuc hién nhu sau:

Bang 2.10. Kim ngach xuat khau sin phim thoi trang mang thwong hi¢u nwéc
ngoai ciia Tong cong ty CP May 10, giai doan 2009 den 2014

DPon vi tinh: 1000 USD

Tang

Thwong hi¢u 2014/ | binh
o Eiéu' 2009 | 2010 | 2011 | 2012 | 2013 | 2014 | o0 quany
nam

Calvin Klein | 6562 | 7.345| 8234| 8182| 8316| 8623|131.4%| 5.7%
C&A 9.085 | 10.066 | 11.322 | 12.513 | 13513 | 14.808 | 163.0% | 10.3%
Tommy Hifiger | 8.707 | 9.658 | 11.175 | 12.192 | 12.993 | 14.059 | 161.5% | 10.1%
Perry Ellis 8707 | 9.930| 10.881 | 12.192 | 13.859 | 14.808 | 170.1% | 11.2%
Pierre Cardin | 6.940 | 7.345| 8087| 8021| 8316| 8998 |129.6% | 5.4%
Valentino | 9.085 | 10.202 | 11.175 | 12.513 | 13513 | 14.621 | 160.9% | 10.0%
Target 9.085 | 10.338 | 11.175 | 12.673 | 14.033 | 15.183 | 167.1% | 10.8%
Gap 9.842 | 10.882 | 11.763 | 12.834 | 14.206 | 15.371 | 156.2% | 9.3%
Dior 7319| 7.889| 7.793| 8502 | 9.182| 9.747|1332% | 6.0%
ArTow 9.211 | 10.338 | 11.322 | 12.353 | 13513 | 14.808 | 160.8% | 10.0%
Cong 84543 | 93.993 | 102.930 | 111.976 | 121.443 | 131.026 | 155.0% | 9.2%
Ty 18 67.0% | 69.1% | 70.0% | 69.8% | 70.1% | 69.9% | 104.3% | 69.3%

Nguon: Tong céng ty CP May 10 va tinh todn ciia tdc gia

Két qua cua bang 2.10 cho thdy, KNXK san pham thoi trang ciia mot sb

thuong hiéu uy tin trén thé gidi chiém ty 16 tir 67% dén 70,1% tong KNXK ctia May
10. Nam 2014 so v6i nam 2009 ty trong kim ngach cac thuong hi€u nudc ngoai
tang tir 29,6% dén 70,1%, trong d6 c¢6 mot s6 thuong hiéu nodi tiéng thé giéi nhu
Dior, Tommy Hifiger, Calvin Klein thuong xuyén hop tac ky hop dong gia cong
xuat khau véi May 10. Ty trong KNXK cac thuong hiéu trén tang binh quan tir
5,4% (Pierre Cardin ) dén 11,2% (Perry Ellis), ting binh quan 9,2%/nam.

Hoa Tho ciing 13 mét trong nhitng don vi nong c¢bt cua Vinatex, véi thuong
hiéu thoi trang Merriman dang duoc thi trudng trong nude biét dén, 1a thanh vién
clia Vinatex c6 quy mé va KNXK dimg dau khu vuc mién Trung, Hoa Tho dang
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hop tic v6i nhiéu thwong hiéu thdi trang uy tin trén thé giéi dé san xuat san phim
thoi trang mang thuong hi¢u nudc ngoai do 1a George, Perry Ellis International,
Perry Ellis Portfolio, Croft & Barrow, Calvin Klein, Chaps, F&F, Ralph Lauren,
Burton,... véi KNXK giai doan 2009 dén 2014 nhu sau.
Bang 2.11. Kim ngach xuét khiu san phiam thoi trang mang thwong hiéu nwéc
ngoai ciia Tong cong ty CP Dét May Hoa Tho, giai doan 2009 dén 2014
DPon vi tinh: 1000 USD

Tang

Thwong hiéu 2014/ binh

o Eiéu- 2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 5000 quiny

nam
Calvin Klein 3.184 | 3.334| 3831 | 3.781 | 4.322 | 5.125| 161.0% 10.2%
Chaps 4179 | 4519 | 5163 | 5860 | 6.698 | 7.500 | 179.5% 12.4%
Ralph Lauren 2.852 | 3.112 | 3.664 | 3.592 | 3.889 | 4.625| 162.2% 10.4%
Perry Ellis 4577 | 5260 | 6.079 | 6.711 | 7.239 | 8.750 | 191.2% 13.9%
Burton 3.383 | 3.853 | 4.497 | 5.010 | 5.726 | 6.250 | 184.8% 13.1%
George 3.118 | 3.556 | 4.164 | 5.010 | 5.834 | 7.000 | 224.5% 17.6%
Croft & Barrow | 2.985 | 3.482 | 3.997 | 4.631 | 5.186 | 6.250 | 209.4% 16.0%
Next 3.383 | 4.001 | 4.497 | 5.010 | 5.942 | 7.250 | 214.3% 16.5%
Hultafors 4179 | 4.742 | 5413 | 6.049 | 7.131 | 8.625| 206.4% 15.6%
F&F 4776 | 5557 | 6.163 | 6.805| 7.887 | 9.375 | 196.3% 14.5%
Cong 36.614 | 41.416 | 47.470 | 52.459 | 59.854 | 70.750 | 193.2% | 14.1%
Ty 1€ 55.2% | 55.9% | 57.0% | 55.5% | 55.4% | 56.6% | 102.5% 55.9%

Nguon: Téong cong ty CP Dét May Hoa Tho va tinh todn ciia tdc gid
Tir két qua KNXK san pham thoi trang mang thuong hiéu tiéu biéu nudc
ngoai do Hoa Tho san xuat cho thdy, ty trong kim ngach xuat khau san pham thoi
trang binh quan dat 55,9% tong KNXK san phdm cta Hoa Tho, so voi ndm 2014
v6i nam 2009 cho thiy, thuong hiéu thoi trang co ty trong KNXK cao nhat 13
George (tang 124,5%), cac thuong hiéu co uy tin, dang cip vai thi trudng thoi trang
thé giéi nhu Calvin Klein, Ralph Lauren co ty trong ting truong kha (ting trén
60%). Néu xét ty trong ting binh quin cia KNXK, cac thuong hiéu Calvin Klein,
Lalpha Lauren cé ty trong ting trudong hang nim 1a 10%. Diéu nay cho thy cac
thuong hiéu c6 uy tin ludn hop tac véi Hoa Tho gia cong xuat khau, thé hién ning
luc san xuat, dam bao chat lugng dugc khach hang danh gid tich cuc.
C6 thé nhan thay rang, Vinatex va cac DN thanh vién (Viét Tién, Nha B,
May 10, Hoa Tho...) da khéng dinh dugc nang luc san xuét, CLSP, uy tin ddi véi
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cac thuong hiéu 16n trén thé gidi. Day s& co hoi khong nhoé dé Vinatex can tranh thu
diéu kién dé dua san phém thoi trang thuong hi€u Viét dén mot sb phan khtc thi
truong & nude ngodi c6 trinh d6 cam nhan thoi trang thap hon.

C. Thuc trang ddp vmg vé co cau, cdp dd va thi triong thoi trang thé giGi ciia
san pham thoi trang ciia Vinatex

cl) Thiee trang vé co cdu san phdm thoi trang xudt khdu ciia Vinatex

Tac gia tién hanh khao sat 28 DN (ké ca cac don vi cAp 3 thudc DN cua Vinatex)
v6i 260 phiéu phat ra va thu vé 225 phiéu, trong d6 c6 210 phiéu hop 1& vé co ciu san
pham thoi trang trong sb cic mit hang xuit khiu nhu 4o thun (Polo T_shirt), 40 quén
16t (underwear), so mi (Shirt), bd do thé thao (Sportwear), 40 khoat (Overcoat), quan 4o
phu nit (Ladies wear), bd dong phuc (Uniform), quan au (Trousers), bd vét (suits) cta
Vinatex. Qua khao sat so bo tac gia tap trung danh gia ty 18 thoi trang d6i v6i 7 loai mit
hang c6 thé néi 1a thuong duoc khach hang nudc ngoai ky két hop dong SX véi cac
DN thudc Vinatex, do la ao thun, so mi, quﬁn au, bo vét, ao khoat, quﬁn 4o phu nir, b
dong phuc. Két qua vé co cau san pham thoi trang Vinatex (phu lyc 3.1) nhu sau.

1 | | |

) ) 76.20%
B¢ vét nam nii/Suits

; 71.40%
Quan au/Trouser

\ . 44.30%
B¢ dong phuc/Uniform

L . 46.40%
Quan ao phu nir/Ladies wear

i} . 5.70%
Ao khoat/Overcoat

L 76.20%
So mi/Shirt

B i 16.10%
Ao thun/Polo Tshirt

0.00% 20.00% 40.00% 60.00% 80.00% 100.00%

Hinh 2.6. Co ciu san pham thoi trang xuit khiu ciia Vinatex

Nguon: Khdo sdt va tinh todn ctia tdc gia

Tir két qua s6 lidu hinh 2.6 cho thdy san pham thoi trang ctia Vinatex chu yéu

1a cac mat hang 4o thun, so mi, quan au va bd vét, chiém ty 1¢ tir 71 dén 76%. Co
thé nhan thay rang, khach hang 1a cdc nha nhap khau nuéc ngoai danh gia kha cao
nang lyc, kinh nghiém SX san pham thoi trang cua cac DN thudc Vinatex da dap
g duoc cac thi trudng xuat khau chit Iyc, khé tinh nhu Hoa Ky, EU, Nhat Ban. Tt
su khang dinh trén cho thay khach hang nuéc ngoai bat dau c6 nhitng nhan thirc tich

cuc vé thuong hi€u Vinatex va cac thanh vién, 1a co s hinh thanh gié tri cdm nhan
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vé CLSP, s& tao su thuan loi va tu tin dé dua san phém mang thuong hiéu nha san
xuat xuat khau sang thi truong nudc ngoai.

c2) Co cdu san pham thoi trang xudt khdu ciia Vinatex theo thi truong

Dé danh gia san phim thoi trang xuat khau do cac DN Vinatex SX dam béo
dap tmg cac cAp do thoi trang va thi truong thoi trang qubc té, tac gia tién hanh
khao sat khach hang 1a cac nha nhap khau da truc tiép ky két va trién khai thuc hién
hop déng may mic v6i cac DN Vinatex nhu Viét Tién, Nha B¢, May 10, Hoa
Tho...Két qua vé co cau san pham thoi trang xuét khau theo thi truong (phu luc 3.2)
nhu sau.

100
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40
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20

H Masstige market/Thij trvdng
thoi trang dai chung va uy tin

L1 Mass Fashion market/Thi
trwdng théi trang dai tra

Hinh 2.7. Co ciu san pham thoi trang xuit khiu ciia Vinatex
theo thi truong thoi trang

Nguon: Khdo sdt va tinh todn ciia tdc gid

Hinh 2.7 cho thay, phan 16n cic san pham thoi trang do Vinatex SX déu
mang thuong hi€u cua nha nhap khau va/hodc thuong hi¢u cua cac nha ban 1¢; san
pham thoi trang xut khau chu yéu duoc ban ¢ hai phan khuc thi truong, d6 1a (1)
thi truong thoi trang dai tra, va (2) thi truong thoi trang dai chiing va uy tin la chu
yéu. Trong d6, cac san pham 40 so mi, quan 4u, quan 4o phu nir va b vét nam nir
thoi trang déu duoc tidu thu cde thi truong thoi trang dai chiing va uy tin, co ciu
thoi trang thaAm nhdp & thi trudng nay chiém ti 18 tir 80 dén 90%, diéu nay thé hién
san phém thoi trang cia Vinatex ndéi chung da khéng dinh dugc vi thé cia minh
trén thi trudng thoi trang thé gidi qua CLSP va uy tin d6i v6i khach hang. Pay 1a
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co s& dau tién tao duoc su nhan thire tich cuc tir phia khach hang, tiép dén s& cung
¢ gia tri cam nhan cta khach hang vé chat luong nhim 1am gia ting gia tri cam
nhan cta khach hang d6i véi thuong hiéu Vinatex va thuwong hiéu cua cic DN
Vinatex. Tuy nhién, mot sé dong san pham thoi trang khac nhu 4o thun, 4o khoét,
bd ddng phuc dap Gng thi trwong thoi trang dai tra la chii yéu, chiém ty 18 tir 35
dén 58%, diéu nay sé& 1a lo ngai khi ma nhu ciu thoi trang ngdy cang yéu cau cao
vé chat luong, kiéu dang, tinh thim mj... trong khi kha ning dap ung cua cac DN
khéng di trude thi nguy co mat khach hang cia cac DN thudc Vinatex s& khong
kho co thé xay ra.

¢3) Co cdu san pham thoi trang xudt khau ciia Vinatex theo cdp dg thoi trang

Kinh doanh san pham thoi trang thé hién rat rd rang vé dang cap, nghia 1a cap
d6 thoi trang gan lién vai thi truong tiéu thu nd va khach hang tuong tmg. Qua khao
sat khach hang 13 cac nha nhap khau vé co cdu san pham thoi trang xuét khau cua
Vinatex theo cap do thoi trang, két qua (phu luc 3.3) dugc thé hién ¢ hinh 2.8,
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[4(3) Bridge fashion & (4) Better fashion i (5) Fashion basics

Hinh 2.8. Co' ciu san phim thoi trang xuit khiu theo cip dé thoi trang

Nguon: Khdo sdt va tinh todn ciia tdc gid

Cac san pham thoi trang bo vét nam nir, quin au, quan 4o phu nit déu mang
thuong hiéu ciia cac nha thiét ké c6 uy tin thudc thoi trang cap dé 3 (thoi trang lién
két - bridge fashion) va cdp dé 4 (thoi trang uu thé - better fashion) chiém ty 18 tir
71 dén 83,9%. Cac san pham thoi trang con lai trong d6 c6 thoi trang so mi ma
khach hang dit hang cho cac DN may Vinatex SX méi dimg lai cAp do thoi trang
can ban (fashion basic), tirc cip d6 5 cia thap thoi trang Abernathy (1999), voi két

qua trén c6 thé khang dinh kha ning nim bat va lam chu dugc quy trinh cong nghé
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san xudt san pham thoi trang, kha ning va trinh do tay nghé, mtc do khéo 1éo cua
nguoi lao dong VN da tao ra su tin tudng, sy nhan thire tich cuc ctia khach hang dbi
v6i san phim thoi trang xuét khau cia Vinatex, ca ddi v6i hinh anh, thuong hiéu
ctia DN thanh vién Vinatex, bén canh d6 c6 thé nhan thiy ring sb chung loai thoi
trang do cac DN Vinatex SX cho khach hang nuéc ngoai & cip do 3 - 4 1a con it vé
s6 lwong mit hang, twrong tmg cac cip d6 thoi trang d6 chi gin véi thi trudng thoi
trang dai tra va thi truong thoi trang vira dai chung vira c6 uy tin. Mat du trinh dé
tay nghé ctia nguoi lao dong, kinh nghiém SX hang may mic ctia cac DN may
Vinatex d3 trai qua thoi gian rat dai nhung thuc té khéo sat cho thiy ty 1& san phdm
thoi trang chi dimg lai muc trén trung binh vé cap d6 thap thoi trang muc d6 3 dén 5
cho théy nang lyc SX thoi trang cua Vinatex chi moi bat dau cua sy 6n dinh, néu
khong tiép tuc chién lugc thoi trang héa dét may VN thi nganh dét may VN noi
chung va Vinatex noi riéng s& con ding trude nhimg kho khin dé dap tng nhu cau
thi truong thoi trang thé gidi va kho co thé dat duoc myc tiéu ning cao CLSP thoi
trang va PTTH trong tho1 gian toi.

Tir két qua trén cho thiy san pham thoi trang xuat khau (made in Viet Nam) da
c6 vi tri nhat dinh trén thi treong thoi trang thé gidi (thi truong thoi trang uy tin va
dai tra) v6i cac cap d6 thoi trang khac nhau va nhitng dong san pham thoi trang phd
bién. C6 thé nhan xét day 13 thoi diém “chin” vé ning lyc san xuat, trinh do tay
nghé, nang lyc quan ly, va néu Vinatex tiép tuc dau tu manh hon & mot sb mang,
linh vuc khéc cho tuong xtmg, hy vong trong thoi gian td1 muc tiéu dua THSP thot
trang VN ra thé gi61 1a thyc hién duge.
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2.2.1.3. Chién g phdt trién thuwong hiéu dya vao thuwong hiéu riéng cia cdc doanh nghiép thuée Tdp dodn

a. Khdi qudt vé hé thong thirong hiéu san pham thoi trang thudc Vinatex
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Hinh 2.9. Hé thong thwong hiéu ciia Vinatex (Truwong hop dién hinh)

Nguon: Téc gia thuwce hién
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Cdc thanh phan ciia cdu triic danh muc thiong hiéu

Su phan biét co ban gitra kién tric danh muc thuong hiéu va kién trac danh
muc san phém 1a & chd dbi tuong cia ma tran danh muc thuong hi¢u. Cac thuong
hiéu xép theo hang ngang thé hién chiéu rong ctia danh muc thuong hiéu, ching han
thwong hiéu Viet tien, NBC, Garcol0, Vinatex DaNang, Hoa Tho, cic san phim
xép theo hang doc cho tirng thuong hiéu dé thé hién chiéu dai cia danh muc thuong
hi¢u, d6i v6i Viet Tien thi chiéu dai danh muc thuong hi¢u d6 la Viettien, San
Sciaro, Manhattan, T_up su mé rong cac dic tinh va dic diém theo cach tiép can
chtrc ning san pham thé hién chiéu sau ciia danh muc thuong hiéu nhu Viet tien Ao
so mi, Viet tien quan tay, Viet tien quan kaki, Viet tien veston. Tuy nhién, néu nhin
nhan thuong hiéu Viet tien 1a thuong hi¢u gia dinh thi cac thuong hiéu hiéu khac
nhu San Sciaro, Manhattan, T up 13 cac thuong hiéu cé biét thé hién chiéu rong cia
danh muc thuong hiéu bdi ching théa man cho cac phan khic hay nhom khach
hang khac nhau.

b. M6 hinh thuong hiéu cua cac doanh nghiép thudc Vinatex

bl). M6 hinh thwong hiéu ciia Tong cong ty CP May Viét Tién

Hi¢én nay, cac thuong hi¢u cua Viét Tién duoc dau tu xdy dyng mot céach
chuyén nghiép, song song ton tai hai mé hinh: M6 hinh thwong hiéu gia dinh, d6 1a
Viettien va Viettien Smart Casual; M6 hinh thuong hiéu riéng, d6 la San Sciaro
Manhattan, T_up, Viét Long, Camellia. Mdi mét thuong hiéu déu tip trung vao
nhitng phan khiic thi truong khac nhau theo céc tidu thirc gidi tinh, d6 tudi, nghé
nghiép...khac nhau. Thuc chat Viét Tién dang PTTH san pham thoi trang cta minh
theo m6 hinh da thuong hiu, titc 12 moé hinh nay duogc tao dung déng thot ca
thuong hi¢u gia dinh va thuong hi¢u ca biét. Thuc tién xay dung va PTTH cuta Viét
Tién ciing cho thiy rang su than trong trong cach 1am thuwong hiéu, cac san pham
tung ra thi truong ndi dia mang thuong hiéu Viettien 13 tén cua DN Viét Tién
(THDN), sau do la thuong hi¢u phu hay con goi la thuong hiéu nhanh Viettien
Smart Casual, v&i cach lam thuong hi¢u chi tap trung vao mot nhém khach hang
nhd, phan khuc hep di tao duoc su khac biét cho mdi nhom khach hang. Vi thé, mo
hinh da thuong hi¢u vira khai thac loi thé cia mo hinh thuong hi¢u c4 biét vira khic
phuc dugc nhuoc diém ctia mé hinh thuong hiu gia dinh.

Thwong hiéu Viettien : \7 viettien® la sy chudn muc cua thoi trang
cong s& nam mang phong cach lich su, nghiém tuc, chinh chu voi

cac san pham nhu: Ao so mi, quan tay, quan kaki, veston, caravatte... Cac san
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pham Viettien thudng dugc st dung & nhitng méi trudng c6 tinh chit giao tiép cao
nhu tai cac hoi nghi, hoi thao, van phong lam viéc, tai cac co quan, xi nghi€p, gap
gd dam phan voi ddi tac khach hang. Bén canh nhitng b trang phuc cong sé truyén
thong, thuong hiéu Viettien cling dd c¢6 nhing san phim méi tré trung hon, phong
cach thoi trang cong s¢ hién dai mang dén sy thoai mai cho ngudi mic nhu 4o so mi
vira van (Slim fit), veston casual ning dong, quan slim fit. D6i tuong sir dung chinh
13 nam gi6i, tudi tir 25 dén 55, Viettien hién 1a thuong hiéu din dau cua nganh hang
thoi trang cong s& nam.

Thuong hi¢u nhanh Viettien Smart Casual viettien: la
thuong hiéu thoi trang thong dung (casual) danh cho
nam giéi su dung trong moi trudng thu gidn nhu: Lam viéc, dao phd, mua
sam, du lich... Pay 1a thuong hiéu bd sung phong cach tién dung, thoai mai cho
thuong hiéu Viettien voi dong san pham bao gdm: So mi, quan kaki, quan jeans, 4o
thun, quan thé thao, jacket. ...

Thwong hiéu San Sciaro = 1a thuong
hiéu thoi trang nam cao cap T phong cach Y,
dang cdp Quéc té, danh cho doanh nhan, nha quan ly, nha l4nh dao, nhiing
ngudi thanh dat, sanh diéu... Dong san pham bao gdm: So mi, quan au, veston,
quﬁn kaki, 4o thun, caravatte va phu trang cac loai ...

Thwong hi¢éu Manhattan la === thuong hiéu thoi trang
nam cao cip phong cach My danh ner cho doanh nhan,
nha quan 1y, nha 1&nh dao, nhitng nguoi thanh dat, sanh diéu ... dong san pham
bao gdm: Somi, quan 4u, veston, caravat, quan kaki, 4o thun. Pay la thuong
hiéu dugc Viét Tién mua ban quyén cta tip doan Perry Ellis International - My dé
SX va tiéu thu tai thi truong Viét Nam.

Thwong hi¢u T_upla T thuwong hiéu thoi trang nit lich
su, hién dai va tinh té. Di tuong st dung 1a nir gidi tudi tr 27 dén 45, su dung
trong moi trudong cong sd, dao phd, mua sam, da hoi... Dong san pham bao gom:
Pam, vy, veston, quan 4o thdi trang cac loai.

Thwong hiéu Viét Long: e ?z) - la thuong hi¢u thoi trang
nam danh cho nhiing nguoi lao dong binh dan & 2 khu vuc
thanh thi va nong thon. Dong san pham bao gdm: So mi, quan kaki, quan jeans, 40
thun, quan thé thao, jacket.
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b2). Mé hinh thuwong hiéu ciia Tong céng ty CP May Nha Beé

Déi véi thi trudong thoi trang trong nude, NBC di khang dinh duoc uy tin san
pham ctia minh véi ba thuong hiéu ndi tiéng Novelty, Mattana, De Celso.

Novelty, thuong hiéu ca biét cia NBC, thuong hiéu thoi trang danh cho gidi
cong so, luén dem dén cho ngudi mic sy tu tin trong giao tiép, tao phong thai lich
lam, sang trong va dang vé nang dong tré trung. Novelty ngoai y nghia “méi la” con
1a thong diép tan tién, danh diu mot budc phat trién méi cho nganh SX veston tai
Viét Nam. San phém dugc SX trén day chuyén hién dai, bén canh chat liéu bén dep,
than thién méi truong, san pham Novelty ludén nham muc dich chinh 13 t6n vinh vé
dep cuia nguoi Viét.

Céc san pham chinh ciia Novelty: 40 so mi nam, 4o thun, quan tdy nam, quan
Kaki, veston nam, vest nir... Khach hang ma Novelty mudn huéng dén cho dong
san pham nay 1a nhan vién coéng so, cong chirc, vién chic,...Ngoai viéc chinh phuc
ngudi tiéu ding bang su da dang va phong pht vé kiéu dang, miu ma, chat liéu. ..,
Novelty con thu hut khach hang bdi cong nghé SX hién dai nhét khu vuc Dong
Nam A nhung c6 mtc gia canh tranh nhat.

Giira thang Giéng nim 2009, lang thoi trang VN xuét hién mot nhian hang méi
v6i hé thong cira hang sang trong va nhimg dong san pham thanh lich.
mattana 1a thuong hiéu c4 biét cia NBC. Tuy mang phong cach Chau Au
nhung mattana lai rat pht hop voi nguoi tiéu ding Viét Nam, ké ca voc dang, chat
liéu 13n k¥ thuat cit may...

bac biét, mattana hién c6 nhirng dong san ph'ﬁlm nhu: 40 so mi dugc SX trén
day chuyén cong nghé hién dai nhat hién nay, c6 40, nep 40, ming séc phiang, khong
bi dop; vong nach, suon rat phang sau khi giat; quan tdy duoc str dung cong nghé ui
ép cao cip, tao do sic nét va gitr ding ly quan trong qua trinh st dung. Hién nay,
mattana d c6 mit tai cac tinh thanh 16n va cac trung tim thuong mai trén toan quc
v6i chudi hé thong hon 100 ctra hang phii déu khip ca nudc.

Tur nhitng nam dau cua thé ky XXI, De Celso tham nhép vao thi trudng thoi
trang Viét Nam, chinh phuc nhimng dinh cao méi, khang dinh vi thé va tim anh huéng
16n ciia minh & thi truong day tiém ning nay. De Celso duoc SX trén diy chuyén
cong nghé tién tién bac nhat Pong Nam A ciia NBC, 1a mot trong nhitng DN hang
du clia nganh dét may Viét Nam. Chinh vi thé cac san pham cua De Celso ludn tao
ra nhitng dau 4n riéng biét. Thir nhat 1a vé cong nghé: NBC sir dung cong nghé may

ép tién tién cia Nhat Ban, tao do phang ¢ ngay nhiing diém nhan quan trong cua 40
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so mi nhu ¢ 4o, nep 4o, ming sét. Thir hai 13 vé k¥ thuat: NBC sir dung cong nghé
Veston tién tién dé may hang so mi, qua trinh rap ép khéo 1éo tao do phang trén tirng
chi tiét 1am form dang gon gang, thoai mai, ning dong, tré trung hon. Mot khdc biét
nifa 13 vé& nguyén lidu: De Celso dugc SX boi nhitng design méi nhit, chu yéu cua Y
nén khong tring véi san pham cua cac cong ty khac.

De Celso 1a thuong hiéu thoi trang cao cdp cua Y, dugc nhuong quyén tir
Cong ty Hiibscher AG. Dudi sy diéu hanh cua ong Lucas, nha thiét ké thoi trang
lirng danh Chau Au, di sang tao khong ngirng va git hai nhiéu thanh céng 16n trong
linh vuec thiét ké thoi trang.

Céc san pham chinh ctia De Celso bao gom: so mi cao cip, veston cao cép,
trang phuc da hoi cao cip...vSi nhidu ching loai, da phong céch, tir kinh dién, lich
lam ciia thoi trang Y; dén tré trung phong khoéng ciia thoi trang Phap, sy sang trong
quy phéi cia Anh Qudc, ma khong danh mat chat lang man va yéu doi ctia Thuy S¥.
Pén voi De Celso ban khong nhitng ¢ thé chon cho minh nhitng bd trang phuc phu
hop v6i than hinh, ma con tinh té trong viéc str dung chét liéu, kiéu dang va ky thuat
cat may.

Khong giéng nhu md hinh thuong hiéu cta Viét Tién, NBC xdy dung thuong
hi¢u tap trung theo mo6 hinh thuong hi¢u ca biét, tirc 1a tao ra cac thuong hi€u riéng
cho timg dong san pham nhat dinh, mang tinh doc lap, tap trung cho nhimng phan
khtic khach hang khac nhau. Cac san pham ciia NBC déu mang nhitng thuong hiéu
ca biét riéng nhu Novety, Mattana,...con thuong hi¢u gia dinh hay thuong hiéu cong
ty NBC khong duogc thé hién trén hang héa. Cach duy nhat dé khach hang nhén biét
thuong hiéu d6 cia NBC doc k¥ chit in rit nho phia sau nhin hang. Cac nd luc
marketing cho tirng thuong hiéu phén 16m 1a doc 1ap va cac thuong hi¢u ciia NBC
duogc quan ly bdi do1 ngli khac nhau. Hién nay, NBC tach ba thuong hiéu nay cho
ba don vi quan ly doc 1ap dudi tén goi la Trung tdm Thoi trang Novelty, Trung tam
thot trang Mattana va Trung tam Thoi trang De Celso chiu trach nhiém tr khau
nghién ctru thi trudong, marketing, thiét ké, lua chon chat liéu, SX va phan phéi san
pham trén toan qudc.

b3). M6 hinh thwong hiéu ciia Tong cong ty CP Dét May Hoa Tho

Thuong hiéu Hoa Tho dugc cdu tric bao gom 01 thuong hiéu me va 02
thuong hiéu con, co thé coi dy 1a buéc dau xay dung mo hinh da thuong hiéu.

' La su cach tAn cua hai chit “HT”, viét tit caa “HOATHO” va

HOATHO
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cling 1a viét tit cia “HOA THO TEXTILE”. Ba c6t mau xanh biéu hién cho ¥ chi
quyét tdm cua can bd coéng nhan vién vé sy phat trién cta Tong Cong ty va day
chinh 13 thwong hiéu gia dinh, c6 khi né 1a thvong hiéu cta san pham. Vi sologan
la "thoi trang theo nhip song ciia ban", san pham ludn mang lai su sang trong, tré

trung, tu tin va thanh cong.

<£f%.,

Merriman

Merriman, thuong hiéu thoi trang cong sé nam cao cip cia
Téng Cong ty CP dét may Hoa Tho tuy méi “ra doi” duoc vai
nim gan ddy, nhung d sém duoc canh nam gi6i Viét yéu thich,
tin dung gitta mét thi truong thoi trang nam cong s da kha
dong dac va cd mat nhirng 6ng 16n dinh dam.

Khoi ngudn tir dong ho ¢b dién va phd bién nuéc Anh, THSP cong s6 nam cao
cép Merriman thé hién hinh anh nguoi dan 6ng vui vé, hanh phic va thanh dat. Véi
nhing tinh ning vuot trdi va khac biét trong phong cach thiét ké, san pham thoi
trang Merriman giup khéach hang trai nghiém ¢ cd moi truong cong s& va moi
truong sinh hoat khac vé tinh tién dung cao. San pham duoc thiét ké theo phong
cach “ban cb dién”, dic biét quan tam dén chét liéu vai cotton véi cong nghé¢ hoan
tat chong nhan hién dai nhét gitp khach hang cam nhan phong cach thoi trang thé
hién ban sic va ca tinh riéng.

Bén canh do, thuong hi¢éu Merriman luén xem trong chét luong dich vu va
khong ngimg cai thién dé mang lai nhimg gia tri tot nhit cho khach hang. Merriman
luon dao tao dé nang cao nhan thic cho déi ngli nhan vién vé kién thirc thuong
hiéu, san pham, thai do phuc vu... va mot khi dat duoc su am hiéu nhét dinh thi
nhan vién s sang tao hon trong qué trinh ban hang va phuc vu khach hang.

Bing nhitng nd lyc khong ngimg, trong nim qua Merriman da tap trung phat
trién hé thong phan phdi, ban dau tir mién Trung, sau d6 tién dan ra thi truong mién
Bic, tién t6i thi truong mién Nam. Hién Merriman d3 phat trién duoc trén 50 diém
ban & khép céc tinh thanh voi hinh anh thuong hiéu nhit quan va chuyén nghiép da
gilip gia ting nhan biét thuong hiéu tét dén khach hang muc tiéu. Vi nhimng két qua
dat dugc trong nam qua, Merriman da thyc sy mang lai 1g1 ich thiét thuc cho khach
hang va khang dinh vi thé thuong hiéu trong nganh thoi trang Viét Nam, dong thoi
g6p phan tich cyc trong cudc van dong “Ngudi Viét uu tién dung hang Viét”,

Thuong hi¢u thoi trang Hoa Tho 1a - dong san pham danh cho nam
gidi voi thiét ké don gian, lich sy, mau mi, kiéu dang phong phu dap

g day du nhu cau khach hang véi chét lugng tét va co gid ban hop vdi tui tién ciia



88

ngudi tiéu dung. San pham thoi trang Hoa Tho 13 dong san pham danh cho nam gidi
v6i cac san pham chinh 13 40 so mi, quan tiy, quan kaki, quin sooc, veston, jacket,
o thun t-shirt, polo-shirt ... mang hai phong cach thoi trang la cong s& (officewear)
va thoai mai, tién dung (casual wear).

M6 hinh THSP ctia Téng cong ty dét may Hoa Tho duoc xay dung theo huéng
da thuong hiéu tirc vira 1a mé hinh thwong hiéu gia dinh véi thuong hi¢u Hoa Tho
cho dong san phdm nam gidi thiét ké don gian, da dang mau mi, vira 1 mé hinh
thuong hiéu ca bi¢t véi thuong hiéu dang Merriman dang duoc khach hang trong
nuéc wa chudng. Moi mot thuong hiéu déu nhim dén phan khuc khach hang khéc
nhau. Tuy nhién, mé hinh thuong hiéu gia dinh, mé hinh thuong hi¢u ca biét chi
mang tinh chét twong ddi trong pham vi dong san pham, loai san pham hay néu xem
xét san pham thoi trang cta cong ty thi day 1a mo hinh da thuong hiéu. Véi mé hinh
nay di mang lai cho cong ty giam thiéu su tranh gianh thi phan cta nhau va su du
thira bang cach dinh vi riéng biét cho tirng thwong hiéu. Chang han, d6i v6i nhom san
phim so mi, 4o vest, quin tay thwong hiéu merrman c6 thé nhim dén nhom khach
hang sang trong, lich 1am, thanh dat. M6 hinh da thuong hi¢u cling cho phép Hoa Tho
tao ra mot thuong hiéu cong ty riéng biét. Piéu nay c6 hai cai loi. Thir nhdt, thuong
hiéu cong ty (thwong hiéu san pham Hoa Tho) c6 thé tao ra mot y nghia khac biét véi
nhitng thuong hi¢u ma né s& hitu. Thu hai, mot thuong hi¢u cong ty ri€ng biét giup
dé dang quan 1y danh muc; cong ty c6 thé mua ban, chuyén nhuong ma khong can
phai thay d6i tén thuong hiéu cong ty.

b4). Mé hinh thwong hiéu ciia Tong cong ty CP May 10

bén nay, thuong hiéu May 10 /I- da tréd nén quen thudc
d6i v6i nguoi tiéu dung Viét Nam, —G—:'!‘:c’:‘!g khong chi di dau trong
xuat khau, Téng Cong ty May 10 con 1a mét trong nhitng DN chiém linh thj truong
ndi dia hidu qua nhat cua Tap doan va nganh Dét May Viét Nam. May 10 da tro
thanh mot thuong hiéu thoi trang Viét dugc nguoi tiéu dung VN tin dung véi nhiing
dong san pham nhu: Eternity GrusZ, May 10 M Series, May 10 Series, May 10
Expert, May 10 Prestige, May 10 Classic, Pharaon Series...

Tong cong ty May 10 st dung mé hinh thuong hiéu ca biét nhu May 10 M
Series, May 10 Series, May 10 Expert, May 10 Prestige, May 10 Classic, Eternity
GrusZ, Pharaon Series, Cleopatre, Jack Hot. Boi vi thuong hiéu ca biét luon gén
lién véi tung loai hang hoa cu thé va co thé ton tai mot cach doc 1ap trén hang hoa,

chang han nhu Eternity GrusZ, Pharaon Series, ciing c6 thé duoc gan lién véi cac
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loai thuong hiéu khac (nhu thuong hiéu gia dinh chang han May 10 Series, May 10
Prestige). Tuy nhién, mdi mot thuong hiéu déu tap trung vao nhitng phan khuc thi
truong khac nhau, nhitng nd lyc marketing khac nhau. C6 thé nhan thiy cu thé hon
d6i voi mot sd thuwong hiéu duéi day cua Toéng cong ty CPMay 10.

Dong san phim so mi, veston cao cAp mang thuong hiéu Eternity GrusZ
Eternity .-

GrusZ  danh riéng cho giéi doanh nhan va ddi twong khach hang c6 thu nhap
kha véi nhiéu murc gia ban khac nhau.

Dong san phdm so-mi va veston nam, nit mang thwong hiéu May 10 Series,
May 10 Expert véi mau ma va gia ca da dang, phuc vu chu yéu phan khuc thi
truong pho thong va thu nhap trung binh kha.

Mo hinh thuong hiéu ca biét véi s6 luong nhiéu thuong hiéu ca biét c6 thé 1a
thach thirc trong quan 1y vi né phirc tap. Mdi thwong hiéu, cong ty phai c6 nhitng
quyét dinh vé gid, san pham méi, quang cao va nhimng van dé khac. M6 hinh nay co
thé sé khong hiéu qua. Vi mdi thwong hiéu tiép thi san pham cua minh mét cach doc
1ap nén it c6 su hiép luc. That vay, néu cong ty theo dudi theo mé hinh c6 qua nhiéu
thuong hi€u ca biét ma khong can than, cubi cung s€ co rat nhiéu thuong hiéu nho, tat
ca déu khong du 16n dé dem lai loi nhuan dang ké.

C. Thuc trang phat trién thiong hiéu san pham thoi trang mang thwong hiéu
riéng cdac doanh nghiép thugc Vinatex

Tir kinh nghiém cua céc hang thoi trang thé giéi nhu H&M, Zara..., cho thiy
dé thuong hiéu thoi trang ctia ho thim nhap thi truong qudc té, trude hét can phai
dau tu xdy dung duoc hé théng phan phdi trong nudc mot cach viing chic, tir d6
1am co sé dé ma rong ra thi trudng qudc té. Cac DN hang dau cia Vinatex nhu Viét
Tién, May 10, Nha B¢, Hoa Tho, buc Giang da dau tu tich cuc nham phat trién hé
thong kénh phan phdi trong nudc theo hinh thirc cira hang thoi trang gidi thiéu va
ban 1¢, dai 1y cta cong ty (trong d6 bao gébm cac diém ban theo hinh thirc mua san
pham ciia cac DN Vinatex va ban lai cho ngudi tiéu ding) dugc phi khap céc tinh
thanh trong ca nudc, két qua khao sat hé théng phan phdi san pham thoi trang cua
mot sé DN thudc Vinatex nhu sau.

Nhitng nim qua, thoi trang cta cac DN Vinatex dugc chu trong vé chit luong,

mau mot phu hop voi xu hudng thoi trang trong va ngoai nudc.


http://www.eternitygrusz.com.vn/
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Bang 2.12. Hé thong phan phdi thi truong trong nuéc
ctia cac doanh nghiép thugc Vinatex

N n So tinh, thanh c6 hé thon So lugng cira
Tén doanh nghicp cira hang/dai 1y : hﬁng/dii Iy
1. Tong cty CP May Viét Tién 63 1.380
2. Tong cty CP May Nha Beé 52 610
3. Tong cty CP May 10 37 450
4. Tong cty CP D¢t may Hoa Tho 21 70
Tong cong 1.510

Nguon: Website cac thanh vién Vinatex va tinh todn cia tic gid
Kinh té ngay cang phat trién, thu nhap nguoi dan dugc ning cao, nhan thic
tich cuc vé thoi trang hang hiéu ciing tao nén thanh cong cua chién lugc PTTH &
cac don vi trong Vinatex, khéng dinh duoc vi thé, kha nang canh tranh véi céc
thuong hiéu nudc ngoai trén thi truong v.v... Tinh dén thoi diém nam 2015, tong s6
cua hang, dai 1y trén toan quéc cua cac don vi thanh vién Vinatex dat 4.286 ctra
hang, dai 1y va ting trung binh 5%/nam [126], trong d6 s ctra hang, dai 1y cua céac
DN trén 13 1.510 chiém 35,2% toan tap doan. Nhiéu thuong hi¢u Viét néi tiéng nhu:
Hoa Tho, Viét Thang, Viét Tién, Nha Bé, May 10... dugc ngudi tiéu dung trong
nudc wa chudng. Vi hé thong phan phdi phu khip cac tinh, thanh c6 thé nhan thiy
rang thuong hiéu cac san pham thoi trang ctia cac DN thudc Vinatex da vi thé o thi
truong trong nudc.
Cén c6 quan diém rang, viéc PTTH thoi trang xuat khau can phai ¢ 16 trinh tir
vi thé thwong hiéu trong nudc ri tiing budc dua thuong hiéu Vinatex ra thi trudng
thé gioi, trong s6 d6 c6 mot sé DN ¢6 tiém luc, c6 uy tin & thi trudong trong nude da,
dang va s& tiép can, dua thwong hiéu thoi trang ctia DN dén véi thi trudng nudc
ngoai. Két qua khao sat (phu luc 1.7) cho thdy, Viét Tién da timg xuét khau san
pham mang thuong hiéu ctia DN sang mét s6 thi trudng nude ngoai, chi yéu mot sb
thi truong ASEAN (Lao, Campuchia, Myamar) nhung ty trong XK 1a rat it (chiém
96,9% ¥ kién dong ¥), theo sb lidu tir Viét Tién, doanh sb ban hang san pham thoi
trang ctia cong ty trong 2 nim gan day sang thi truong Lao va Campuchia 13
200.000 USD/mdi thi trudng; Myanmar 1a 100.000USD (gia ban binh quan cac thi
truong ndy 10USD/san pham). Du ty trong XK san pham thoi trang mang thuong
hiéu cia DN con rét it, nhung ddy 14 tin hi¢u dang ming ddi v6i Vinatex véi hy
vong dua thuong hiéu thoi trang Viét dén véi thi trudng thé gidi. Ciing tir két qua
khao sat (phu luc 1.7), cho théy mdt s DN nhu Viét Tién, NBC, Hoa Tho...dd c6
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nhirng budc chudn bi dé sin sang xuit khau san pham thoi trang mang thuong hiéu
ctia nha SX sang thi truong nudc ngoai trong 2 - 3 nam téi. (Ty 1& ddng ¥ 1an luot 1a
68,9%, 26,9% va 36%). Két qua trén di thé hién duogc sy quyét tam, kién tri nham
trién khai chién lwgc PTTH cta DN thudc Vinatex va 1a co sé tao nhan thirc ban
dau ciia ngudi tiéu dung nude ngoai vé THSP thoi trang clia Vinatex.

d. Thuc trang mirc do nhan biét thwong hiéu sdn phcfm thoi trang xudt khau
mang thuong hiéu riéng cua cac doanh nghiép thuoc Vinatex

Qua khao sat vé mirc do nhan biét thurong hiéu DN thudc Vinatex dbi v6i nha
nhap khau theo quan diém tir cac DN thanh vién, tic gia tién hanh khao sat nguoi
nuéc ngoai ké ca VN dang dinh cu nudc ngoai c6 diéu kién tré vé VN (luu lai tai
thanh phé Pa Nang va Quang Nam) vé muc do nhan biét thuong hiéu Vinatex va
cac DN thanh vién, v6i 120 phiéu phat ra, thu vé 110 phiéu hop 18, két qua (phu luc
4.1) cho thay, ngudi nudc ngoai biét dén thuwong hiéu Vinatex va san pham thoi
trang mang thuong hiéu cua cac DN thudc Vinatex 1a rét it, chiém ty 18 5,5% (6/110
ngudi), tuy nhién c6 dén 17,3% (19/110) ngudi dugce hoi biét dén thoi trang xuét
khau ctia VN qua ddu hiéu nhin “Made in Viét Nam” (SX tai VN) xuit hién trén
san pham, trong d6 ty 18 nguoi VN dinh cu & nude ngoai biét dén 13 7,3% (8/110).

e. Doi sanh thuc trang phdt trién san pham thoi trang xudt khdu ciia mét sé
doanh nghiép ngoai Vinatex

Cho dén nay s6 DN thoi trang Viét ngoai Vinatex da xuét khiu, ban san pham
thoi trang mang thuong hiéu Viét tai cac thi truong nudc ngoai 1a rat khiém tén.
Tuy nhién phai ké dén Tap doan An Phuéc di c6 cach lam riéng ctua minh dé
thuong hiéu An Phudc chiém linh dugc phan khuc thi truong ndi dia va tién dén
tham nhap mot s6 thi trudng qudc té.

Tir nam 1997, An Phudc véi san pham thuong hiéu An Phuée va hop tac voi
thuong hiéu hing thoi trang ndi tiéng Pierre Cardin theo hinh thitc nhuong quyén
thuong hiéu dé mo rong thi truong ban 1é san pham mang thuong hiéu An Phudc va
Pierre Cardin trén thi truong Viét Nam, Lao, Campuchia.

Nam 2010, Tap doan An Phudc da mua lai nha may Tosgamaex cua Tap doan
Tomiya va Sumitomo Nhat Ban va Cong ty Thuong mai, Kinh doanh Thoi trang
Gebr. Weiss tai thanh phd Aschaffenburg, nudc Puc - mot cong ty thoi trang ndi
tiéng thanh 1ap tir nam 1934 dé xuat khau san pham sang thi trudng Nhat Ban va thi
treong thoi trang & Dtic va chau Au.

Nam 2013, An Phudc mua lai Nha may FLD Viét Nam ctia SPATZ - Phép, tai
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Nha Trang, chuyén san xuét d6 16t nit thoi trang cao cip nhan hiéu Anamai - Phap
va Bonjour - Viét Nam. San pham xuit khau sang Phap, Canada va dang m¢ thi
truong ban 1€ tai Viét Nam.

Tap doan An Phuéc dang s hitu mot s thuong hiéu ¢ uy tin nhuw An Phudc,
Pierre Cardin, Weis, Anamai va Bonjour. An Phuéc dang trién khai chién luoc khai
thac cac thuong hiéu nay theo tirng phan khdc thi truong, tp khach hang nhét dinh,
d3 dinh ra con dudng PTTH san phim thoi trang cua Tap doan vira than trong, vira
nam lay co hoi dé tiép tuc phat trién.

Du hinh thtre 12 nhuong quyén thuong hiéu, mua lai cic nha mdy san xuét thoi
trang ctia cac Tap doan nudc ngoai dang s hitu thwong hiéu c6 tiém nang, uy tin thi
bén canh nhitng co hdi van an chira nhiing rii ro dang ké d6i véi An Phude, song
Vinatex ciling can co su doi sanh véi Tap doan An Phudc, mot DN tu nhan, khoi
diém la xuong may, quy mo san xuat nho, ngudn lyc tai chinh va co so ha tang con
nhiéu diéu ddng ban nhung An Phudc di c6 cach lam than trong, bai ban dé PTTH
thoi trang ra thi truong thé gidi, va ai cling biét rang san pham xuat khau ra thi
truong thé giéi néu khong co thuong hiéu thi ching mang duogc loi ich kinh té déng
ké cho hoat dong kinh doanh ctia DN.

Mot DN thoi trang Viét khac la Cty Thoi trang Viét véi thuong hiéu
Ninomaxx (thoi trang thong dung va nang dong) N&M (Thoi trang thong dung cao
cAp va sang trong); mot trong nhitng nguoi tién phong trong linh vuc thoi trang ban
1¢ trong nudc voi hon 30 nam kinh nghiém trong linh vuc nay, Cong ty Thoi trang
Viét da c6 nhiing budce di déy chién lugc trong vi¢c tao dung hinh anh thuong hi¢u
cling nhu tao nén tén tudi ctia nganh ban 1& thoi trang VN trén thi trudng quéc té,
san pham thoi trang cua Cty dd dugc cong dong ngudi Viét dang 1am an va sinh
song tai Lao m& cac quay, ctra hang tai mot sb dia phuong dé gidi thiéu va ban san
phém thoi trang véoi 2 thuong hiéu Ninomaxx va N&M, du doanh s6 chua thuc su
dang ké nhung day ciing 1a cach dé budc dau tao dung thuong hiéu thoi trang Viét
sang thi truong cac nudc khu vuc ma xuat phat tir nhan thire dén cach 1am cia DN.

Véi thue trang chung vé PTTH san pham thoi trang xudt khau dira vao thuong
hiéu riéng ciia cac DN thudc Vinatex cho thay, mét la, cac DN hang dau cua Tap
doan di c6 nhitng budc chuan bi, hinh thanh mé hinh thuong hiéu co ban rd rang
v&i nhitng thuong hiéu ca biét (THSP) va thuong hiéu gia dinh tirc THSP cung tén
thuong hiéu DN), day s& 1a diéu kién thuan loi trong méi quan hé giira thuong hiéu
gia dinh/DN va thuong hiéu c4 biét/san pham, hai 13, cho dén nay THSP thoi trang
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ctia Vinatex va DN thanh vién di duoc hau hét ngudi tiéu dung trong nude biét dén
v6i hé thong kénh phan phdi da dang, rong khip, trai dai cac tinh, thanh ca nudc.
RS rang day 13 co s¢ dé Vinatex va DN thanh vién ty tin dua san pham thoi trang
ctiia minh thAm nhdp & mot sd thi trudng trong khu vue, ba 1a, THSP thoi trang Viét
Nam, trong d6 c6 Vinatex chi méi dugce khach hang nudc ngoai nhan biét qua du
hiéu xuét xtr (made in Viet Nam) day 1a ddu hiéu tich cuc va cing véi sy quyét tim
ciia mdt s6 DN thoi trang ngoai Vinatex dd dua thwong hiéu cua chinh minh dén
mot sb thi truong ASEAN va Chau A, diéu nay s€ la dong luc, tu tin dén Vinatex va
DN thanh vién c6 chinh sach pht hop mang san pham thoi trang cua Vinatex ra thi
truong thé gioi.

2.2.2. Thuee trang trién khai ngi dung phdt trién thwong hiéu sin phim thoi
trang xudt khdu ciia Vinatex

2.2.2.1. Thye trang phdt trién nhdn thirc cia khdch hang doi véi thwong hiéu
san pham thoi trang ciia Vinatex

Nhén thte cia khach hang dbi voi thuong hiéu 13 giai doan quan trong nhat
ciia qua trinh phat trién thuwong hiéu, vi vay dé thuong hiéu dén dugc véi khach
hang - 13 cac nha nhidp va nguoi tiéu dung nudce ngoai doi hoi DN phai trién khai
hoat dong truyén thong thwong hiéu voi nhiéu hinh thire khac nhau tai cac thi
truong nudc ngoai, mot trong cac hinh thirc truyén thong thuong hiéu phd bién cua
cac DN thudc Vinatex la tham gia cac héi cho - trién 13m quéc té duoc to chic tai
cac qudc gia gan véi thi truong ma DN nham dén.

Muc dich tham gia cac Hoi chg qudc té nhim quang ba san pham, doanh
nghiép, tim kiém khach hang va phat trién thi truong nudc ngoai, thiét 1ap mdi quan
hé buon ban va hop tac on dinh, 1au dai véi cac khach hang 16n tai cac thi truong
tiéu thy hang dét may 16n nhat thé gidi nhu Hoa Ky, EU. Tham gia cac Hoi cho nay
s€ tao co hoi giao luu gitta cac nhap khau, ban 1é hang dét may l6n ctia Hoa Ky,
EU... v6i cac nha san xuit hang may mic, cac nha cung cap nguyén phu liéu Dét—
May cua Vi¢t nam; Tao co hoi tiép can gilta nha thiét ké thoi trang voi cadc doanh
nghiép Dét — May trén thé gidi.

Qua khao sat tinh hinh tham gia hoi chg - trién 1am qudc té cua cac DN thudc
Vinatex giai doan 2011-2015, két qua dugc thé hién & bang 2.13 dudi day.
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Béang 2.13. Cac Doanh nghiép thudc Vinatex
tham gia hoi chg - trién 1am qudc té giai doan tir nim 2011 dén 2015

Té'ldoant] Quoc gia td chirc Hpi cho - Trién 1am
nghi¢p thuoc
Vinatex tham gia Campu- : Cong
As . X Hoa Ky . burc Myan- b Lao '
hoi Ch? - trien (Las (EZ?E) (Frank- mar (P%Tgm (Viéng
lam Vegas ) furt) | (Yangon) Penh) chin)
Tong cty May Viét
Tién 2 2 . 3 2 2 12
Tong cty May Nha
Be 2 1 2 2 2 2 11
Téng cty May 10 2 2 1 2 1 2 10
Tong cty Dét May
Hoa Tho 2 2 2 . 2 2 11
Cty Dét kim Bong
Phuong . 1 1 1 2 1 7
Cty CP Dét may
Nam Dinh 1 1 1 1 1 1 6
Téng cong 10 9 8 10 10 10 57

Nguon: Khao sdt tir cdc DN thudc Vinatex

Tir két qua trén (bang 2.13) cho thdy, sé DN thudc Vinatex tham gia cac hoi

cho - trién 1am qudc té dugc to chirc tai nudc ngoai con qua it (6/28 DN khao sat),
chiém ty 1€ 21,4%, phﬁn 16n 1a cac DN c¢6 tiém luc vé tai chinh, nhan luc va quy mo
san xudt nhu Viét Tién, Nha B¢, May 10, Hoa Tho. S6 DN nay rat quan tam va
thuong xuyén tham gia cac hoi cho - trién lam qudc té, tan suat tham gia kha cao tir
1 dén 2 lan/ndm véi cac thi trudng duoc xem 1a truyén thong nhu Hoa Ky, EU
(Puc, Phap) Myanmar, Lao, Campuchia, trong d6 c6 mot sé Hoi chg duge t6 chirc
hang nam nhu Hoi chg qubc té Las Vegas, Paris, Frankfurt.. 1a nhimng trung tim thoi
trang 16n cua Hoa Ky va EU, phan 16n cac san pham thoi trang déu c6 thuong hiéu,
¢6 chd dimg kha vimg chéc tai thi trudng trong nudc cia cac DN trén déu duogc gidi
thiéu, quang b4 tai cac hoi chg qudc té nhu Viettien, TT-up, San Sciaro, Manhattan
ctia Viét Tién; Novelty, mattana, De Celso cua NBC; Hoa Tho, Merriman cia Hoa
Tho; Eterny GrusZ, May 10 Classis, Pharaon Series..cua May 10 (phu luc 1.10), qua
d6 da tiép tuc cung cd, khang dinh THDN, THSP dé tir d6 kiém dwoc nhiéu khach
hang, mé rong thi truong va mat sb thi truong dugc xem la trién vong dé mang
THSP cta DN tiép can, thAm nhap, duy tri vd md rong thi trudng ddi véi cac thi
truong trong khu vuc ASEAN, gia ting KNXK, dong thoi bude dau san pham cia
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cac DN Viét Tién, Nha Bé di c6 mit tai cac thi trudng Myanmar, Lao, Campuchia.

Mit khéac, s6 DN thudc Vinatex tham gia cac hdi chg - trién 1am quéc té
thuong do Vitas hodc Cuc Xtc tién thuwong mai (B Coéng Thuong) hodc do dia
phuong lam ddu mdi nén 4n twong thuong hiéu chu yéu 1a thuong hiéu cia cac DN
thanh vién ctia Vinatex va THSP thoi trang ctia cac DN thanh vién.

Tuy nhién, nhan thic cua khach hang d6i v6i thuong hiéu chinh 13 cai ma
khach hang nghi vé thuong hiéu ciia DN, thuong hiéu cua san phim d6 nhu thé nao
méi 1a diéu quan trong ddi véi cac DN. Déi véi cac DN dét may thudc Vinatex, SX
san pham thoi trang xuét khau thi cic nhéan t6 “Dia chi uy tin vé gia cong san pham
thoi trang xudt khau”, “Kinh nghiém gia céng cho cac thuong hiéu thoi trang nodi
tiéng trén thé gidi”, “Gia gia cong san pham 1a phi hop” va “ning lyc san xuat dap
mg dugc yéu cau cua khach hang” 1 nhitng van dé ma khach hang nhan thic dau
tién khi tham gia dam phan, ky két hop ddng véi cac DN thudc Vinatex. Dé déanh
gia mic d6 nhan thic cua khach hang ddi véi thuong hiéu Vinatex, tac gia tién
hanh khao sat va két qua dugc thé hién ¢ phu luc 3.4 va hinh 2.10 dudi day.

86.0% 84.5%

84.0%

82.0%

80.0% .

28.0% 77.7% 77.4%

76.0%

74.0%

72.0% T T . )
Dia chi uy tin vé gia Co6 nhidu kinh  Gia gia céng san phdm Nang luc san xuét
cong san pham thai nghiém gia cdng cac 13 phtu hop dap wng duoc yéu

trang xuat khiu thwong hiéu thoi cau cla khach hang
trang ndi tiéng thé
gici

Hinh 2.10. Nhén thirc ciia khach hang nwéc ngoai ddi véi thwong hiéu Vinatex
va thuong hiéu cac DN thugc Vinatex

Nguon: Khao sdt va tinh todn cia tdc gid

Tur két qua & hinh 2.10 cho thiy, khach hang (cac nha nhap khau, bén dit hang

gia cong, dai dién nha ban 1é nudc ngoai) co nhan thic kha tich cuc dbi v6i thuong
hiéu Vinatex va cac DN thanh vién thé hién khach hang nudc ngoai danh gia Vinatex
|a dia chi uy tin vé gia cong xudt khdu san pham thoi trang véi ty 18 kha cao
(77,7%), cac DN Vinatex cO nhiéu kinh nghiém san xudt gia céng san phdam thoi
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trang xudt khau cho cdc thirong hiéu néi tiéng trén thé giéi voi ty 16 nhan thic 13
77,4%. Mit khac, da s6 khach hang duoc khao sat déu cho rang gid gia cong san pham
la phu hop (79,4%) vi vdy ma DN thudc Vinatex da duy tri dugc don dat hang hang
nim, quy mé san xuit duoc mé rong trong nhitng nim gan day va duoc khach hang
danh gia nang lec san xudt dap iing yéu cau ciia khdch hang vai ty 1& cao 1a 84,5%.
Qua két qua trén c6 thé nhan xét rang, trong nhimg nim qua Vinatex va cac thanh vién
d tao ra strc hiit cua khach hang nuéc ngoai dén lam an hop tac véi cac DN, rd rang du
san pham thoi trang gia cong xudt khau khong mang thuwong hiéu cua nha san xuét
nhung vé6i ning luc san xuat, sy uy tin vé gia cong cho cac thuong hiéu 16n trén thé
gidi thi Vinatex va céc thanh vién ty tin hon vi da lam cho ngudi ti€u dung trén thi
truong thé gidi biét dén qua dau hiéu xuat xi tai VN (Made in Viet Nam).

Tuy nhién, thyc té khong phai bat ky DN nao ciing c6 duge su nhan thire tich
cuc, ¢ an tuong tot tir khach hang nudc ngoai. Qua khao sat (phu luc 3.4) vé danh
gia sy nhan thirc ctia khach hang ddi voi cac DN thanh vién Vinatex qua san phim

thoi trang xuat khau duoc thé hién hinh dudi day.
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Hinh 2.11. Mirc dd nhén thirc ciia khach hang nwéc ngoai ddi véi sain pham

thoi trang xuit khau thong qua thwong hiéu DN thanh vién ciia Vinatex
Nguon: Khao sdt va tinh todn cia tdc gid
Két qua thé hién cho thiy thwong hiéu ctia cac doanh Viét Tién, Nha Be, Hoa
Tho, May 10 dugc khach hang nudc ngoai nhan thue rd rang, tich cuc nhét véi ty 1€
rat cao tir 91,9% (Nha Be) dén 94,0% (May 10), diéu nay khang dinh thuong hiéu
ctia cac DN trén dugc khach hang danh gia cao, sy danh gia nay 1a két qua cia sy

nd lyc vé nang cao CLSP, dau tu md rong quy md san xuét, truyén thong thuong
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hiéu thong qua cac cong cu khac nhau huéng dén khach hang muc tiéu, day ciing 1a
cach 1am gian tiép, c6 dinh huéng dai han 1am co sé thuan loi dé tién toi PTTH
riéng trén mot sd thi truong nudce ngoai trong thoi gian téi.

Nhu da trinh bay trén vé cach tiép cdn PTTH san pham thoi trang xuit khau,
san pham cta Vinatex SX theo phuwong thitc CMT, FOB mang thuong hiéu cta nha
nhap khéu 1a chu yéu, nén marc d6 nhan biét THSP thoi trang dugc danh gia mdt
cach gian tiép thong qua su nhan biét vé thuong hiéu DN hay nhén biét cuia khach
hang thuong hiéu ciing 14 thanh phan cta nhan thirc ctua khach hang vé thuong hiéu
d6. Khi mirc do nhan biét thuong hi¢u DN cao s€ tao diéu kién dé DN may thudc
Vinatex chao mau thiét ké, mau san pham thoi trang cho khach hang 1a cac nha
nhap khau dé tir d6 co thé ky két cac hop dong theo phuwong thitc ODM va OBM.
Véi cach tiép can do, qua khao sat (phu luc 3.8) vé mirc 46 nhan biét thuong hiéu

DN thong qua cac hinh thirc truyén thong truc tiép va gian tiép dugc thé hién & hinh

dudi day.
Khéng biét - 110%
Cac dbi tac, nha ban 1& nwéc ngoai _ 78.7%
(1)vCCl/(2)Vitas/(3) Vinatex _ 87.3%
Trinh dién thoi trang qudc t& _i 2.5%
Hoi chg thoi trang quéc t& _= 26.3%
Quang cdo (Catalogue, website, TV..) _ 83.2%
Biét _ 89.0%

0.% 10.%20.% 30.% 40.% 50.% 60.% 70.% 80.% 90.%100.%

Hinh 2.12. Mitc d6 nhan biét thwong hi¢u DN thanh vién Vinatex déi véi cac
nha nhip khiu nwée ngoai thong qua cac phwong tién khac nhau

Nguon: Khdo sdt va tinh todn cia tdc gia

Két qua tir hinh 2.12 cho thay, thuong hiéu cac DN dét may thudc Vinatex
duoc nhiéu khach hang nudc ngoai biét dén véi ty 1€ rat cao 13 89%, trong d6 nhan
biét thwong hiéu DN thoéng qua truyén thong gian tiép bai cac to chirc 1am cau ndi
gitra khach hang va cac DN thudc Vinatex la Phong Cong nghi¢p va Thuong mai
Viét Nam (VCCI), Hiép hoi dét may Viét Nam (Vitas) va ké ca Vinatex, day 1a 3 t6
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chtrc hd tro rat tét cong tac truyén thong quang ba thuong hiéu DN thanh vién
Vinatex dé khach hang tin twdng, hop tac trién khai hop dong véi ty 1& cao 1a 87,3%
s6 luot khach hang nhan biét thuong hiéu DN thudc Vinatex qua cac to chirc nay.
Bén canh do, v4i su nd luc quang ba hinh anh, thuong hiéu ciia cac DN thong qua
phuong tién catalog, website, truyén hinh tao diéu kién dé khach hang nudc ngoai
biét dén DN véi ty 16 nhan biét thuong hiéu DN qua hinh thirc quang cdo nay 1a
83,2%, c6 thé nhan thy rang rat nhidu DN dét may VN va Vinatex va cac thanh
vién dd quan tdm dén cong tac truyén thong quang ba san pham, ning lyc cta DN,
nhiéu hoat dong giao dich tich cuc déu c¢6 sy quang ba thong qua catalog va chuong
trinh truyén hinh trong va ngoai nudc gbp phan 1am gia ting mic d6 nhan biét cia
khach hang nudc ngoai vé thuong hiéu cua Vinatex va cac thanh vién.

Ngoai ra, khach hang nudc ngoai biét dén thuwong hiéu cac DN thudc Vinatex
thong qua cac dbi tac, cac nha ban 1é nudc ngoai voi ty 1& cao 78,7% diéu nay cho
thdy rang mic do uy tin, dang tin ciy ma cac di tac danh cho cac DN thudc Vinatex
vé chét luong, gia ca, ning luc SX, k¥ ning tay nghé...ho trd thanh cong cu truyén
miéng hét stc ¢ gia tri va hiéu qua vé hinh anh dét may VN noi chung va cua
Vinatex noi riéng dé c6 thé hy vong dén mot thoi diém nao d6 THSP thoi trang
Vinatex s& c6 mit & mot s thi trudng nudc ngoai. Cuing véi hoat dong tham gia hdi
cho thoi trang quéc té duoc t6 chire trong va ngoai nude, thwong hiéu Vinatex va cac
thanh vién s& duoc khach hang cha y, biét dén nhiéu hon véi ty 18 1a 26,3%.

Két qua trén cho thdy mirc do nhan biét thuong hiéu DN may thudc Vinatex 1a
rat cao, théng qua nhiéu hinh thirc quang cio (catalog, website), cac dbi tac, va cac
td chitc VCCI, Vitas, Vinatex, tuy nhién vi¢c it tham gia cac sy kién trinh dién thoi
trang quc té (v6i ty 1¢ nhan biét thuong hiéu DN trong mat khach hang 14 rat thap
2,5%, hoi cho thoi trang qudc té 26,3%) ciing 1am han ché vé mirc do nhan biét cia
khach hang, do d6 c6 anh huong dén sy nhin nhan cua khéach hang vé chat lugng va
cap d6 thoi trang Viét Nam, diéu nay 1a do Vinatex chua c6 du didu kién quan tim
dén cong tac thiét ké san pham, doi ngii thiét ké va ca vé doi ngii ngudi mau tham gia
trinh dién thoi trang, ciing véi chi phi tham gia trinh dién thoi trang 1a rat ton kém
kho ¢ thé c6 DN dét may nao cé thé thuc hién duogc. Song thuc té cho thiy, thoi gian
qua viéc cac nha nhap khau biét dén cac DN thudc Vinatex ciing cé nhitng muc do
khéc nhau qua khao sat (phu luc 3.8) va thé hién & hinh dudi day.
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Hinh 2.13. Mirc dd nhén biét thwong hiéu Vinatex ddi v6i cac nha nhap khau
qua thwong hi¢u DN thanh vién
Nguon: Khao sdt va tinh todn cia tdc gia

Két qua & hinh 2.13 cho thiy muc do nhan biét thuong hiéu DN tap trung phan
16n cac DN t6p dau cta Vinatex d6 1a Viét Tién, Nha B¢, Hoa Tho, Vinatex, May
10... chiém ty 1& nhan biét tir 65% dén 71%, mot sé DN con lai ty 1¢ nhan biét d6i
v6i khach hang 1a thap tir 40 dén 60,8%. Diéu nay c6 thé khiang dinh rang dét may
VN va thuong hiéu Vinatex ciing vi mot sb thanh vién top dau cua tap doan 1a Viét
Tién, Nha Be, May 10, Btrc Giang, Hoa Tho da duogc nhiéu nha nhap khéu dét may
trén thé gidi biét dén va thudng xuyén tham gia hop tac 1au dai voi cac DN trén, do
d6 nhitng nim qua kim ngach xuét khau ludn ting, quy mé SX dwgc md rong, giir
viing dugc thi truong xuét khau, phat trién mot sd thi truong maoi trong do co thi
truong cac nudc ASEAN.

2.2.2.2. Thuc trang phat trién chat lwong va gia tri cam nhdn thuong hiéu cua
Vinatex

D4i v6i san pham thoi trang thi chit luong cam nhan hay phim mém chat
lwrong dong vai trd quan trong hon ca phan ctng chét lugng, né 13 dong luc quan
trong dé ngudi tidu dung di dén quyét dinh mua sdm hang hoa.

Chat lugng thyc té hay phan ctimg ctia CLSP thoi trang thé hién & do bén mau,
chét liéu, do lién két, dd min, khong nhan...con chat luong cam nhan hay ph?m mém

chat lugng do6 c6 thé 1a sy cdm nhan vé gia ca, ki€u dang, mau ma, mau sac, muc do
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sang trong, lich su, nét van hoa, sy an toan, than thi¢n véi moéi truong, phong cach,
16i sdng, dia vi clia ngudi tiéu dung hay d6 1a sy cham soc khach hang, su ndi tiéng
cua thuong hi¢u cia nha thiét ké, ctia nha san xuét, kha nang tao ra cho nguoi tiéu
dung gia tri ¢4 nhan cao,...

Trong thuc té, chat lugng dugc nhan dién do 1a “su phu hop véi sir dung” va co
nam thanh phén cua chat lugng dugc dat ra do 1a chét luong thiét ké, chat lugng cua
su dap ung, tinh san sang, an toan va st dung dang véi moi trudng. Theo Rayma va
cac cong su cho rang, c6 7 nhan t6 lién quan dén chat lvong hang may méc d6 13 hiéu
nang, su hai long, su bao quan, mau mi, ciu tric, kiéu cach thoi trang va sy vura van.
C6 quan diém khac cho ring thuwong hiéu va gia ca 1a thanh phan cta CLSP thoi
trang, ngudi tiéu dung danh gia san pham va hinh thanh nhiing an tuong vé chat
lugng va gia tri cua n6 thong qua nhirng goi y bén ngoai nhu tén thuong hiéu, gia ca,
bao bi, hinh anh ctra hang va mau thiét ké, chat liéu, mau sic...

Tir quan diém trén, tic gia cua ludn 4n cho rang chat luong cam nhan trude hét
phai xuat phat tir chat luong thuc té, tir chinh chat luong cta san pham, doi véi
khach hang sir dung san pham thoi trang. Chét lwong cam nhan thé hién trudc hét 1a
chat luong vai voc (d0 min, nhan, khong nhén, cAu tric so1...), chét lugng thiét ké,
kiéu dang cua san pham dap tng duoc yéu cau cua khach hang, ngoai ra chat luong
cam nhan dugc nhin nhan tir uy tin ctia thuong hiéu, va cac ching chi qubc té ma
DN dét may dugc cong nhan (ISO 9000, ISO 140000, SA8000...) di thé hién sy
quan 1y bai ban vé hé théng SX va moi truong. Khach hang cua cac DN dét may
Vinatex chu yéu la cac nha nhap khau nén dé danh gia muc d6 chat luong cam nhan
THSP thoi trang ctia Vinatex thdng qua nguoi tiéu ding nudc ngoai 1a chua thé
thuc hién dugc ma can co cach nhin va tiép can xa hon, can phai co6 thoi gian nghia
1a phai thong qua su danh gia ciia nha nhap khau dbi v6i thuong hiéu DN, day ciing
mot trong cac dinh huéng dé xay dung va PTTH san pham thoi trang xuat khau cia
Vinatex. Véi cach tiép can do, qua khao sat chét luong cam nhan thuwong hi¢u
Vinatex cta khach hang nudc ngoai (phu luc 3.5), dwoc thé hién ¢ hinh dudi day.

Tir hinh 2.14 cho thdy, cac nha nhap khau san phdm may nudc ngoai cam nhéan
su dap ung vé mau mot, kiéu dang; dap g dwoc vé chat lwong vdi, dap img dwoc
yéu cau vé quy trinh ky thudt san pham d6i véi cac DN may thudc Vinatex véi ty 18
kha cao tir 72,6 dén 79,7%.
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Hinh 2.14. Chit lwgng cam nhén ciia khiach hang nuwéc ngoai ddi véi san pham
thoi trang xuét khiu ciia Vinatex

Nguon: Khao sdt va tinh todn cia tdc gia

Thuc té sy cam nhan nay duoc nhin nhan tr cac géc do khac nhau theo
phuong thirc xuat khau CMT va FOB va trong s6 d6 khach hang tim dén cac DN da
CO uy tin thiong hiéu dé hop tac, ky két va trién khai hop dong, vi vay mic d6 uy
tin ctia thuong hiéu ciing 12 yéu té chat lwong cam nhan trong mét khach hang, két
qua cho thay 75,1% sb luot khach hang cho rang thuong hiéu c6 uy tin sé& tao chit
lugng cam nhan ddi vai khach hang. Bén canh do, viéc cac DN may dugc ching
nhan hé théng quan 1y chit lugng, quan 1y méi truong theo tiéu chuan ISO tiép
thém sy cam nhan chat luong tir khach hang chiém ty 18 tir 35,6 dén 42,7%. Tuy
nhién, thuc t& khong phai DN nao thuc Vinatex déu tro thanh ddi tac ciia cac nha
nhap khau san phim thoi trang, diéu nay duoc thé hién qua két qua khao sat (phu
luc 3.5) thé hién (hinh 2.15) cho thiy, 5/12 DN thudc Vinatex dugc khach hang
danh gia cao vé cam nhan chét luong thong qua cac thuong hiéu, d6 13 thuong hiéu
May Viét Tién, May Nha Bé, Pirc Giang, Hoa Tho va May 10 ty 1& vé cam nhan
thuong hiéu nay tir 86,2 dén 90,3%, diéu nay cho thiy trong nhiéu nim qua cac DN
trén da nhan duoc nhiéu don dit hang tir cac nha nhap khau, ty 16 KNXK ting qua

céc nam va ludn 14 tép cac DN dan dau mang lai KNXK cao trong toan Tap doan.
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Hinh 2.15. Chét hrong cam nhéan thwong hiéu sin pham théi trang xuit khau
ciia Vinatex ddi v6i khach hang nuwéc ngoai qua thwong hi¢u DN
Nguon: Khao sdt va tinh todn cia tdc gia

Mot s6 DN khac ty 1€ chét lwong cam nhan theo danh gia cua khach hang con
thip, cu thé Cong ty CP dét may Hué (chiém ty 18 67,7%), Cty CP dét may Hoang
Thi Loan (chiém ty 1& 72,9%), Vinatex Pa Ning (chiém ty 1& 79,6%) vi vdy quy md
don dit hang tir khach hang nudc ngoai, va KNXK ciing thap.

Mait khac, CLSP thoi trang cua Vinatex dugc khach hang 1a cac nha NK danh
gia ¢6 nhiéu tién bo vé k¥ thuat dudng nét, gia ca phu hop, dap tng duoc yéu cau
ciia mot phan khiic nguoi tiéu dung 6 mot sd thi trudng nudc ngoai, san pham chi
moi tap trung vao nhom khéach hang trung luu va nhom khach hang cé thu nhép
thap, mic du khau thiét ké, mau ma, kiéu dang da dugc chi dong hon, tuy nhién
trén céc thi trudng nude ngoai, hang dét may VN (dau hiéu Made in Viet Nam) vin
bi ngudi tiéu dung danh gia 1a mau mot, kiéu cach con don gian, chua dugc phong
pha va hép dén, con thua kém so vdi cac SP cua An Do, Bangladét, Xri Lanca...

Chat lugng cdm nhan cua khach hang c6 dugc sau khi khi tiéu dung, st dung
san pham, con gid tri cam nhdn cia khach hang vé san pham 1a sy danh gid mang
tinh tong thé, toan dién vé& san pham, gia trj cam nhan vé san pham thoi trang cua
Vinatex dugc xem xét tur gid tri cam nhdn chirc nang (PFV), gid tri cam nhdn gid ca
hay gid thanh san phdm (bao gdm céc chi phi khac ngoai chi phi gia cong san pham)
(PPV), gia tri cam nhdn cam xuc (PEV) va gid tri cam nhdn xa hoi (PSV). Véi cach
tiép can do, tac gia khao sat vé gia tri cdm nhan cta khach hang nuéc ngoai doi véi
thuwong hiéu thoi trang Vinatex, két qua (phu luc 3.6) dugc thé hién hinh dudi day.



103

0, -
90.5% 90.1%

90.0% -
89.5% -

89.0% - 88.7%

88.5% 88.4%
27 88.1%

88.0% - 87.9%

87.5% -

87.0% -

86-5% T T T T 1

San phdm  Gia thanh san San pham thoi San phdm thoi  San phdm
thoi trang cla  pham thoi trang cla trang cla  thdi trang cla
Vinatex c6  trangclia  Vinatexlam Vinatexmang Vinatex thuc
chat lwgng 0N vinatex 13 pht cho khach  lai cho khach day mai quan

dinh (PFV) hop (PPV)  hangcécdm  hang su hai hé gitra

nhan tat (PEV)  long (PEV) ~ Khach hang
va doanh

nghiép (PSV)

Hinh 2.16. Cac yéu t6 gia tri cim nhan ciia khach hang nuéc ngoai vé thuong
hiéu sin pham thoi trang ciia Vinatex
Nguon: Khdo sat va tinh todn ciia tac gid

Tt hinh 2.16 cho théy, gia tri cdm nhan chic ning thé hién sy cam nhan vé
san pham thoi trang cua Vinatex duoc khach hang danh gia co chdt heong on dinh
v6i ty 1& danh gia 1a 90,1%:; gid tri cam nhdn gid thanh san phdm thoi trang ciia
Vinatex la phii hop v6i mirc ty 16 cam nhén 1 87,9%. Vi hai yéu t6 quan trong chét
luong va gid cta san pham thoi trang ciia Vinatex dugc khach hang danh gia tich
cuc, diéu nay s€ thuan loi rat nhiéu cho cac DN dé tiép tuc nhan dugc don dat hang
hodc su chao hang cua Vinatex ddi voi khach hang.

Hai yéu t6 ké tiép thé hién nhan quan sdu sac ciia khach hang, d6 gid tri cam
nhdn xuc cam Vva gid tri cam nhdn xa hoi dugce khach hang danh gia san phcfm thoi
trang ciia Vinatex lam cho khdch hang c6 cam nhdn tot véi ty 18 88,1%, va mang lai
sw hai long cho khdach hang véi ty 1& 88,4%, va chinh tir san pham thoi trang
Vinatex da tao ra su thiic ddy, xiic tién moi quan hé giita khdch hang véi Vinatex va
cac thanh vién, cho thay san pham thoi trang cua Vinatex da dap tmg duoc nhu cau
sdu xa ctia khach hang khong chi 1a chat lugng, gia don thuin ma con 1a sy cam
nhan lang dong va sy hai long dé khach hang coi Vinatex 1a d6i tic, mot mbi quan

hé lau dai gita cac DN Vinatex v6i khach hang nhap khau.
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Gi4 tri cam nhan tir khach hang d6i véi san pham thoi trang xuat khau cua DN
khong chi dugc xem xét ddi véi san phdm ma con gin v6i DN san xudt ra san phim
do, DN nao dugc khach hang danh gia vé gia tri cam nhan tich cuc s€ thuan loi hon
trong hoat dong kinh doanh xuét khiu cta minh, sy thuan loi d6 s& 1a nén tang dé
DN tiép tuc tu tin dé trién khai chién luoc dwa THSP thoi trang ctia DN ra véi thi
truong thé giéi. Qua khao sat gia tri cam nhan ctia khach hang nudc ngoai vé THSP
thoi trang xuit khau ctia Vinatex qua hinh anh, thuong hiéu cac DN, két qua thé
hién ¢ hinh 2.17 dudi day.

95.0% -93-5%

o 39 92.4% 91.7%
91.0% 90.3% 90.3% gq 39 0
o 88.6% =
85.0% -
80.0% -
75.0% -
70.0% -
(@ L 5 >
‘90& ,\%(’ \Y \,\c)(J o & 9 ’5;000 RO x'\c) ¥
X L Q o ) 2 & o & < $ &
\0\0 «’50 ° «’5}‘\ ° 'z;‘(o 0@0 ‘B—o éb(\ 0& 'b&\ 0&0 ’z}@e 'béo
I S N R AN N I C A
& o SRS & <" RN g‘é‘ & F L F
©° Q,Q\' rb(\o" o'\z < > AN Q”C\ > s «®+ ?;\e
& & & & F VT O e
S & K @ /éé\ L NG
g o & 3
J* S ’booo
N4 N

Hinh 2.17. Gia tri caAm nhén ciia khach hang vé thwong hiéu san pham thoi
trang cia Vinatex qua thanh vién cia Vinatex

Nguon: Khao sat va tinh todn cua tdc gid

Gid tri cdm nhan tich cyc, thuén lgi tr khach hang phﬁn 16n tap trung dén cac
DN Viét Tién, Nha B¢, Hoa Tho, May 10, Vinatex, Viét Thang véi ty 1¢ vé gia tri
cadm nhan trén 90%, nhin chung cac thuong hi¢u da dugc khach hang danh gia cao
vé CLSP 6n dinh, gia thanh chap nhan dugc, khach hang hai long, vi vay khach
hang ludn duy tri méi quan hé 1am an lau dai v&i cac DN trén. Tuy nhién, mot sb it
DN thudc Vinatex ¢ gia tri cam nhan dbi véi khach hang con tuong ddi thap can
phai c6 nhitng giai phap cai thién trong thoi gian sip ti trén co so cai thién vé 6n

dinh chat lugng, gia thanh san phém V.V....
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2.2.2.3. Thuc trang phdt trién gid tri tdi chinh cia thiong hiéu

a. Phat trién gid tri tdi chinh ciia thwong hiéu dya vao quan diém cia cdc
doanh nghiép thuoc Vinatex

Phat trién gia trj tai chinh thwong hiéu 1a mét trong nhitng cach thic dé tham
nhap, mé rong thi trudng ciia DN, dem thuong hiéu dén véi nhom khach hang méi,
thi truong méi. Hinh thirc phd bién dé phat trién gia tri tai chinh thuvong hiéu duoc
thue hién theo hinh thirc chuyén nhuwong va nhén chuyén nhuong (thué, mua lai)
thuong hiéu nham khai thac gia tri thuong hiéu d6 & mot s6 thi tredng nhit dinh.

Qua khao st thuc trang phat trién gia tri tai chinh thuwong hiéu cua cac DN
thudc Vinatex (phu luc 1.8) két qua thé hién hinh 2.18 dudi day.
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Hinh 2.18. Tinh hinh phat trién gia tri tai chinh thwong hiéu ciia Vinatex

Nguon: Khao sat va tinh todn cua tdc gia

Dbi v6i hoat dong chuyén nhugng THSP thoi trang cta cac DN thanh vién
Vinatex nhiam khai thac & thi trudng nudc ngoai cho dén nay 1a chua thé thuc hién
duogc, didu nay cho thiy san phdm mang thwong hiéu riéng cua Vinatex va thanh
vién bén tai thi trudng nudc ngoai 1a gan nhu chua c6 véi ty 1¢ dong y chiém gan
85%, trong d6 15,6% tra 10i binh thuong, twong ung gia tri mean rat thap 1,84.

Hoat dong nhéan chuyén nhuong dé khai thac thuong hi€u nudc ngoai tai thi
truong trong nudc dugc cac DN thude Vinatex da thyc hién véi ty 1€ déng v 99%
(v6i gia tri mean 1a 2,25). Thuc té viéc nhan chuyén nhuong dé khai thac thuong
hiéu da dugc thyc hién & mot s6 DN thudc Vinatex nhu Viét Tien, Nha Bg,...Véi
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cach thirc phat trién gia trj tai chinh thwong hiéu theo hinh thirc ndy d3 giup cho mot
s6 DN dét may Vinatex mé rong nhu cau, dap (mg phan khuc thi truong khac nhau
nhim nang cao kha ning canh tranh, khai thac t6t thwong hiéu nhan chuyén nhuong
tor d6 1am co s khai thac thuong hi€u dé & mot s6 thi truong nudc ngoai khi co sy
dong ¥ cta bén chuyén nhuong thuong hiéu.

b. Phat trién gid tri tai chinh ciia thiong hiéu theo cdch tiép cdn kim ngach
xudt khdu ciia Vinatex

Mit khac, xét vé quan diém PTTH san pham thoi trang xuat khau cua Vinatex
theo cach tiép cin gian tiép tir nha san xuit dén nha nhap khau va dan dan tiép can
dén ngudi tiéu ding. San pham thoi trang ctia Vinatex 1a mot b phan cau thanh cia
san pham dét may, nhitng nim qua Tap doan dét may Viét Nam (Vinatex) da khang
dinh duogc uy tin vé chat lugng, nang luc san xuat dbi véi cac nha nhap khau nudc
ngoai, chinh vi vay KNXK cua Tap doan tiép tuc duoc gia ting qua cac nam, chi tinh
riéng giai doan 2009-2014, KNXK cua toan tap doan tang binh quan 14% tr 1.764
triéu USD nim 1én 3.260 triéu USD (ting 1,85 1an). Quy mo xuét khau chiém 14%
KNXK cua VN va trong duong 0.4% thi phan xut khau dét may thé giéi.

Don vi: Trieu USD
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Hinh 2.19. Kim ngach xuit khiu ciia Vinatex
Nguon: So liéu ciia Vinatex va tinh todn cia tac gid

Sb liéu théng ké tir Vinatex (hinh 2.19) cho thay, ty trong KNXK hang dét
may cta Vinatex ting qua cic nim. Nam 2014 tong luong xuat khau dét may cia
Tap doan dat 3,26 ty USD, chiém 13,3% (3,26/24,5 KNXK cua toan nganh) tong
KNXK cta toan nganh, ting 12,3% so vé6i cung ky nam 2013. Diéu nay cho thay,
san pham dét may VN tiép tuc dugc khang dinh trén thi truong thé gidi voi chat
luong, gia ca dugc nhiéu khach hang nudc ngoai chip nhan.

Sy gia ting KNXK ctia Vinatex trong nhiéu nim qua 13 su nd luc 16n cia tat
c4 cac thanh vién, trong d6 c6 sy dong gop rat 1on cia mot sé DN tiéu biéu, top dau
ciia Tap doan ma phai ké dén, d6 1a Viét Tién, Nha Be, May 10, Hoa Tho va day
cling 12 nhitng DN ma THSP, DN d4 c6 4n tugng & thi trudng trong nudc sé 1a hat
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nhén ctia Vinatex c6 thé du tu tin dé dwa THSP thoi trang ctia minh tham nhap mot
s6 thi truong nudc ngoai.

C. Phdt trién gid tri tai chinh ciia thirong hiéu theo cdch tiép cdn kim ngach
xudt khdu ciia cdc doanh nghiép thudc Vinatex

Phat trién gi tri tai chinh thwong hiéu dwa trén uy tin cia THDN thanh vién
clia Viantex, d6 1a uy tin, sy cam két...ddi v6i cac nha nhap khau, dan dén quy mo
san xuat ngdy cang mo rong, nhiéu thuong hiéu ndi tiéng dén VN va hop tac véi cac
thanh vién cta Vinatex...Két qua kim ngach xuat khau ngay cang ting cu thé ddi véi
DN dudi day.

- Tinh hinh xudt khdu cia Tong céng ty CP May Viét Tién

Viét Tién, dugc thanh lap tir ndm 1976, bao gdbm 06 xi nghiép, 22 cong ty con
va cong ty lién két, voi tong s CBCNV 13 35.000 ngudi.

Véi trén 1.380 cira hang, dai 1y phan b déu khip cac tinh thanh trong ca
nude. Hién nay, Viét Tién hién dang giao dich v6i nhiéu khach hang thudc nhiéu
nude trén thé gi61 nhu: My, Canada, Chau Au (Anh, Phap, buc, Bd Dao Nha, Tay
Ban Nha...), Chau A (Nhat Ban, Han Qudc, Hong Kong, Singapore, Malaysia,
Indonesia...) v.v. V4i wu thé ndi bat vé kinh nghiém thiét ké, SX cac san phim
thoi trang va vi thé dan ddu nganh hang thoi trang cdng so tai VN tir hon 30 nim
qua nén hoat dong SXKD ngay cang ting truong dugc thé hién qua Két qua hoat
dong xuat khau giai doan 2009 dén 2014 nhu sau:

Bang 2.14. Kim ngach xuit khau sin pham may mic ciia Tong cong ty CP may
Vi¢t Tién, giai doan tir 2009 dén 2014

DVT: 1000 USD

S Niam Ty trong
TT |Kim nga¢ 2009 | 2010 | 2011 2012 2013 2014 (%)
: 2014/2013
Téng KNXK 153.634| 161.197| 233.243| 259.737| 305.003| 367.866 120,6
Trong do:
1 |Ao Jacket cac loai| 29.307| 29.692| 39.094| 41.473| 65.010| 83.242 128,0
2 |Somi 37.492| 34.671| 50.819| 56.679| 52.992| 58.077 109,6
3 |Ao thun 461 14 7.737) 1.924 363 18,9
4 |B6 quan 4o Vest | 11.248| 6.280| 5.778| 8.236| 9.383| 12.894 137,4
5 |B6 quan 40 Nam 8.210| 10.977| 15.489| 16.632| 19.334| 19.642 101,6
6 |Quan cac loai 66.264| 79.385| 121.557| 128.880| 155.484| 191.852 123,4
7 |Céac loai khac 652 179 505 99 875/ 1.796| 205,3

Nguon: Tong cong ty CP May Viét Tién va tinh todn cia tdc gid
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Viét Tién luon 1a don vi giir vi tri dan dau trong s6 DN dét may xuét khau cua
Vinatex. Xuit khau dét may Viét Tién ting trudng qua cac nim, tir 153 triéu USD
nim 2009 dén gan 368 triéu USD nam 2014, ting gip 2,4 lan; ting 20,6% so nim
2013. San pham xuit khiu chu yéu cua Viét Tién 1a Ao Jacket, So mi; bo quan 4o
Nam, bd quin 40 Vest va cac loai quan khac.

Nhin chung, tir két qua trén cho thiy gia tri kim ngach va ty trong kim
ngach xuét cua Viét Tién ting qua nhiéu ndm, c6 thé nhin thiy Viét Tién, thanh
vién cua Vintex d c6 nhirng budc tién dai, duoc coi 1a dia chi gia cong san phim
may mic dang tin cay ddi v6i khach hang nude ngoai.

- Tinh hinh xudt khdu ciia Tong cong ty CP May Nha Bé

NBC -Téng cong ty CP May Nha Bé 1a mot trong nhitng DN hang dau cia
nganh dét may VN va cua Vinatex. Pugc thanh 13p tor ndm 1973, dén nay NBC da
¢ 35 don vi va xi nghiép thanh vién véi gan 20.000 can b céng nhan vién, 15.000
may moc thiét bj chuyén dung, hién dai.

Tam nhin: Mang xu huéng thoi trang méi nhat dén véi nguodi VN va thé gisi
trong vai trd nha cung cip san pham thoi trang cong nghé hang dau.

Sir ménh: Cung cap cho khach hang va nguoi tiéu dung nhitng san pham thoi
trang dang tin cdy cung nhiing dich vu chuyén nghiép, tao nén su tu tin khi dong
hanh cung thuong hiéu NBC.

San pham ctia NBC luén dap tng dugc khach hang qubc té v6i nhiéu cap do
chat luong khac nhau, véi miu ma phong pht, ching loai da dang nén KNXK cuia
DN ting qua cac ndm thé hién qua két qua dudi day.

Bang 2.15. Kim ngach xuit khiu sin phim may mic ciia Tong cong ty CP
May Nha Bg, giai doan tir 2009 dén 2014
DPon vi tinh: 1000 USD

S THUC HIEN Ty trong
o JeA (0)
7| Chititu 2009 | 2010 | 2011 | 2012 | 2013 | 2014 (7%)510314
Tong kim ngach| ) 731 302 247/ 362.696| 428520 480.024| 537.274| 111.9
xuat khau
Y,"rongd‘o': ]
1 kAﬁogiCke”Ao 73.330| 58.143| 89.345| 113.726| 125.021| 160.090| 128.1
2 [Qudn au céc loai | 56.404| 56.723| 78.174] 90.625| 116.407| 120.449| 1035
3 |B§ Vest 23.119| 27513 44.079] 21.392| 31.903| 32.938| 1032
4 | Céc loai khac 99.019] 159.869| 151.099| 202.777| 206.693| 223.798| 108.3

Nguon: Tong cong ty CP May Nha Bé va tinh todn ciia tic gid
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Trong nhiéu nim qua, NBC d3 tai khang dinh vi tri ddn ddu ¢ cac thi trudng
trong nudc va qudc té, KNXK ctia NBC nim 2009 14 251 triéu USD, nim 2010 1a
302 triéu USD, nam 2014 1a 537 triéu USD, ting gip 2,1 lan so v6i ndm 2009, ting
11,9% so voi ndm 2013. San pham xuét khau chu yéu ctia NBC 1a Ao Jacket, Ao
khoac, bo quén 4o va cac loai quén khac.

- Tinh hink xudt khdu ciia Tong cong ty CP May 10 (Garcol0)

Téng cong ty CP May 10 duogc thanh 1ap nam 1946, vé6i luc lugng lao dong
1én dén 9.000 ngudi, voi 3 chinh nhanh cia cong ty va 9 nha mdy thanh vién, 1a mot
trong nhitng DN tién phong trong nganh may mac VN da chinh phuc dugc ngudi
tiéu dung Viét Nam, mot s6 thuong hiéu cua May 10 dang c6 su chuan bi thim
nhap vao thi trudng thé gidi. Pé tao dung hinh anh va khing dinh thuong hiéu, ngay
tir ddu nam 1992 cong ty da soém dua ra chién luge dinh vi, xay dung va PTTH cua
minh, nham pht hop vé6i hanh lang phap 1y va khang dinh vi thé ciia cong ty trén thi
truong trong nude va qudc té.

Bén canh d6, cong ty con c6 mot doi ngii thiét ké chuyén nghiép giau kinh nghiém.
MGdi loai san pham trude khi dua vao SX déu duge nghién ciru, thiét ké va xac nhan gia
tri str dung phit hop véi nhu cau va thi hiéu ctia ngudi tiéu ding. Tong giam ddc truc tiép
quéan li bd phan marketing nhdm ting cudng diéu hanh cong tac KD va PTTH c6 hiéu
qué thong qua hoat dong quan 1y ning dong cac hé théng cira hang chi nhanh, dai Iy cua
minh, tao ra sy gan bo hitu co, sy cong dong trach nhiém giita hai khéi trong b may
quan 1y. Két qua hoat dong SXKD xuét khau giai doan 2009 dén 2014 nhu sau.

Bang 2.16. Kim ngach xuit khiu sin phAm may mic ciia
Téng cong ty CP May 10, giai doan tir 2009 dén 2014
DPon vi tinh: 1000 USD

S Nam Ty trong
. 2009 2010 | 2011 | 2012 2013 2014 |(%)2014/
TT | Kim ngac 2013

Tong cong 126.183| 136.025|147.043| 160.424| 173.242| 187.448 108,2
Trong do:

1 | Ao Jacket 32.808| 31.286| 33.820| 33.689| 39.846| 44.987 1129

2 | Somi 29.022| 31.286| 38.231| 38.502| 43.311| 48.736 1125

3 | B6 Complete 21.451| 20.404| 19.116| 24.064| 24.254| 24.368 100,5

4 | Quan au 23.975| 29.926| 33.820| 38.502| 39.846| 39.364 98,8

5 | Bo quﬁn 4o Vest 7.571| 9.522] 10.293| 11.230| 13.859| 16.870 121,7

6 | Cac loai khac 11.356| 13.603| 11.763| 14.438| 12.127| 13.121 108,2

Nguon: Bdo cdo phdn tich DN Tédp doan dét may Viét Nam, va tinh todn ciia tdc gid
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Qua s6 liéu bang 2.16, cho thdy KNXK cac niam ting binh quan 8,4%; KNXK
nim 2014 ting 8,2% so nam 2013, ting gip 1,5 1an so nam 2009. Cac mit hang
xuit khau chu luc ctia May 10 13 4o jacket, so mi, bd complete, quan au, bo vest.

- Tinh hinh xudt khdu ciia Tong céng ty CP Dét May Hoa Tho

Téng cong ty dét may Hoa Tho 1a mot trong nhimng DN hang dau cua nganh
dét may Viét Nam, san phdm xuat khau cta cong ty chiém ty trong 85% va chu yéu
xuit khau sang céc thi truong EU, Hoa Ky. KNXK ting manh, nim sau cao hon
nam trude. Két qua KD xuét khau ctia Hoa Tho duge thé hién nhu sau:

Biang 2.17. Kim ngach xuit khiu sin phAm may mic ciia Tong cong ty CP D¢t
May Hoa Tho, giai doan tir 2009 dén 2014
DPon vi tinh: 1000 USD

Nam Ty trong
STT 2009 | 2010 | 2011 | 2012 | 2013 2014 | (%) 2014/
Kim ngach 2013
Tong cong 66.330| 74.090| 83.280| 94.520|108.040| 125.000 115,3
Trong do:
1 Ao Jacket 15.920| 19.260| 19.990| 23.630| 29.170| 32.500 111,4
2 So mi 16.580| 17.780| 21.650| 25.520| 27.010{ 30.000 1111
3 | Quanau 15.260| 17.780| 20.820| 22.690| 25.930| 26.250 101,2
4 Bo quan 4o Vest | 7.300| 9.630| 11.660| 12.290| 12.960 17.500 135,0
5 Cac loai khac 11,28 9,63 9.160| 10.400| 12.960 18.750 1447

Nguon: Tong cty CPdét may Hoa Tho, va tinh todn ciia tdc gid
Tir s6 liéu bang 2.17 cho thdy, KNXK san pham dét may ctiia Hoa Tho ting
qua cac nim, muc ting truong binh quan 14%/nam, KNXK nim 2014 gip 1,88
1an so v&i nam 2009; ting 15,3% so v6i nam 2013. Cac san pham xuat khau chi
yéu 1a 4o jacket, so mi va quan au chiém ty trong 73%, mic du bd quan 4o vest
xuat khau chi dat ty trong 12,83%/nam, nhung diy ciing 14 mit hang ma theo dy
bao cta lanh dao Hoa Tho s& c6 mirc ting trudong trong nhiéu nim tdi va mang lai
loi nhuan cao hon so véi cac mat hang khac.
2.2.2.4. Thuc trang phat trién kha ndng bao qudt cua thirong hiéu trén thi truong
a. Mo rong thuong hiéu
Céac DN hiéu rang thuong hiéu 1a tai san va cac nha quan 1y ¢ gang nang cao
gi4 tri tai san nay khi ho sir dung mot tén thuong hi¢u da thanh cong dé tung ra san
pham méi. Viéc md réng thirong hiéu (brand extension) nay dugc goi 1a md réng

dong san pham (line extension) khi dwgc thyc hién trong cing nganh hang voi
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thuong hi€u me (parent brand) hay thuong hiéu chinh (flagship brand), va duogc goi
la mo rong nganh hang (category extension) khi dugc thuc hién & mot nhom khac
voi thuong hiéu me.

Thuc té cho thiy rang, mot sé DN dét may thudc Vinatex dd quan tAm nhiéu
dén viéc mé rong thuong hiéu, ma chu yéu theo huéng mé rong dong san pham, tirc
1a str dung tén thwong hiéu da thanh cong dé mé rong sang cac san pham khac. Qua
khao sat (phu luc 1.5) tinh hinh mé rong thuong hi€u Vinatex va THSP thoi trang cua
cac DN thudc Vinatex, két qua thé hién theo hinh 2.20 dudi day.

DN mé réng thwong hiéu nham L
2 A 2 . = 6.7%
m& rong thi trwdng trong nwéc 3.6%
la chu yéu 5% . i A L
DN mé& réng thwong hiéu théng 1 87.1% i Hoan toan khong dong y
qua hinh thirc mua lai thwong P

d 80.9%

EKhéng dong y

hiéu ndi tiéng clia cac con 0 0;12'4%
' g S s i Binh thuong
A rd i@ O 7| 9 R
DN Mo rong thuo:ng hleu‘htho[’l.g 1% >4.2% H Hoan toan dong y
qua mao rdng nganh nghé maoi g 15.1%

4 LDongy
DN mé& rong thwong hiéu thong | 0.0%

A . > 2 4.9%
qua m¢ rong dong san pham 72.9%

Hinh 2.20. Tinh hinh mé réng thwong hi¢u cia Vinatex

Nguon: Khao sdt va tinh todn ciia tdc gid

Tt hinh 2.20 cho thfly, da sb cac DN duoc khao sat nhan théy duoc tam quan
trong cia mé rong thuong hi¢u, va thuc té viec mo rong thuong hiéu thong qua md
rong dong san pham duoc coi 13 mot trong cac cong cu cua chién luge san pham
DN nhim nang cao kha nang canh tranh ma chi it cling 1a su canh tranh trén thi
truong ndi dia, vi vay ty 1€ tra 101 DN mo rong thuong hiéu thong qua mo rong
dong san pham véi ty 16 dong v 14 95,1% (véi gia tri mean kha cao 4,17) va viéc DN
mao réng thwong hiéu nham mo réng thi truong trong nwéc la chii yéu véi ty 1& dong
¥y gan 90% (voi gia tri mean twong ddi cao 3,92). Vi 18,9% v kién cho rang DN mé
réng thiwong hiéu théng qua mé réng nganh nghé méi didu nay d6i voi mot sb it DN
da co bé day vé kinh nghiém véi hang chyc ndm, thuong hiéu da co vi tri viing vang
& thi truong thoi trang, cac DN d6 tiép tuc mé rong sang linh vuc, nganh nghé KD
m&i khi nhin thiy co hdi cho chinh minh nhu Vinatex (Vinatex), cac Viét Tién, May
Nha B¢, May 10, Hoa Tho... Bén canh do6, ty 1€ DN tra 101 viéc mo rong thuwong hi¢u

cing dwoc DN thuc hién theo hinh thirc mua lai thuong hi¢u noi tiéng cua cac cong
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ty nuéc ngodi véi ty 1& con rat thip (12,4%). Thuc té cho thiy s6 DN du ning luc
mua lai thuong hiéu ndi tiéng cua cong ty nudc ngoai 1a rat it, v6i hy vong sd hitu
dugc thuong hiéu ndi tiéng s& gitip DN dé dang hon trong viéc md rong, tham nhap
thi truong tir d6 dan dat cac thuong hiéu khac tiép can thi truong duogc thuan loi va
loi nhuén s€ ngay cang tang lén.

RS rang viéc mé rong thuong hiu co thé giup quan 1y chi phi va rui ro lién
quan dén viéc tung san phim mdi ra thi truong. Mot thuong hiéu quen thude, dugc
tin tréng s& 1am cho ngudi tiéu dung thiy san phim chat luong dong thoi ting kha
nang thir san phdm. Hon nira, thuong hiéu c6 tiéng thudng giam duoc chi phi quang
céo (Iy do ngudi tiéu dung dd nim dugc thong tin vé tinh ning, loi ich cua thuong
hiéu). Vi vay, nhan thirc ciia ngudi tiéu ding ddi vdi mo rong dong san pham va loi
ich ctia né c6 thé dugc ngudi tiéu dung tu dong chuyén sang san pham md&i ma
dugc xem la twong hop véi thuong hi¢u chinh, thuong hi¢u géc. Do viy, mé rong
thuong hiéu 13 cong cu chinh dé ting truong KD trong mot thi truong ludn chia
dung yéu t6 canh tranh va luon bién dong vé nhu cau.

b. Hop tac thwong hiéu

Hop tac thwong hiéu cta Vinatex trong nhitng nim qua dugc thé hién qua sy
hop tadc cuia cung mdt chu s¢ hiru cung mot thanh vién thudc Vinatex hoac gilra
Vinatex vGi cac Tap doan, DN ngoai nganh. Hop tac thuong hiéu cua cung chu sé
hitu day 1a hinh thirc hai hodc nhiéu thuong hiéu khac nhau cia mdt cha s¢ hitu va
chu sé hiru x4y dung chién luoc chung quang ba ciing mét lac cho cac thuong hiéu
khac nhau. Theo hinh thirc hgp tic nay, cac DN dét may Viét Nam, trong do co6 céc
DN thudc Vinatex thudng t6 chirc cac hoat dong quang ba tai cac diém ban 18, cac
hoi cho trién 1am...cho cac THSP thoi trang cua Viét Tién, Nha Bé, May 10, viéc
quang ba nay da dem nhiing loi ich nhat dinh trong tiét giam chi phi, trong diéu kién
tai chinh cta cac DN VN chua cho phép.

Qua khao sat (phu luc 1.6) vé su hop tac thuong hi€u cua DN Vinatex trong
thoi gian qua, két qua thé hién ¢ hinh 2.21 cho thay tinh hinh hop tac thuong hiéu
ciia Vinatex trong thoi gian qua cho thiy, da sb cac DN sir dung céng cu truyén
théng quang ba chung cho cdc thuwong hiéu cia minh véi ty 18 dong v rat cao
(chiém ty 1& 98,6%, véi gia tri mean rat cao 4,27), viéc quang ba chung nay dem lai
loi ich nhat dinh d6 1a tiét kiém chi phi nhung vadn dam bao thong diép truyén tai
mot cach théng nhéat dén nhom khach hang muc tiéu, su hop tac nay maéi chi duoc

trién khai thyc hién & thi truong trong nudc.
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Hinh 2.21. Tinh hinh hop tiac thwong hiéu cia Vinatex
Nguén: Khdo sdt va tinh todn ciia tdc gid

Déi voi thi trudng nudc ngoai, sy hop tac thuong hiéu dé c6 loi cho DN dét
may thudc Vinatex van con han ché rat nhiéu, diéu nay thé hién qua két qua khao
sat v kién cua cac DN, theo d6 ty 1¢ khong dong ¥ v6i v kién DN hop tdc véi cdc
nha ban 1é mede ngodi dé qudng bd, gidi thidu va ban san pham cho DN (ty 18
85,3%); DN hop tac voi cdac nha thiét nude ngoai va Viét Nam co tén tuoi & thi
trwong nwéc ngodi thiét ké san pham thoi trang cho DN dé gidi thiéu cho khdch
hang nwde ngoai (v6i ty 18 “khong dong ¥ 1a trén 90%, voi gia tri mean rat thap tir
1,84 dén 2,0).

R rang hop tac thuong hiéu da c6 nhiing loi ich dang ké d6i voi cac bén tham
gia hop tac, tuy nhién qua két qua khao sat trén cho thay, mét la cac DN VN qua tap
trung vao 1am hang gia cong xuit khau nén chua thuc s c6 mot ké hoach trong hop
tac thuong hiéu, cho dén nay viéc tim kiém déi tac dé hop tac thwong hiéu thoi
trang van chua duoc coi trong, hai 14 san pham thoi trang mang tinh doc dao & chd
khau thiét ké mau mi va hé thong kénh phan phdi, nhung ca hai khau nay cac DN
may VN con rat han ché, do vdy su hop tac thwong hiéu véi hai chu s¢ hitu khéac
nhau (gitta DN véi cac nha ban 1¢, giita DN véi cac nha thiét ké c6 tén tudi,...) ciing
co loi gén nhu chua thuc hién duoc.

Tuy nhién, trong thoi gian t&i, khong nhat thiét mdi DN phai xay dung ting
thuong hi¢u riéng ¢ thi truong nudc ngoai, vi nganh dét may chua c6 du kha nang
vé kinh té, NNL thiét ké, va cling chua c6 ngudn nguyén liéu 6n dinh. Do dé, trudc
hét, cac DN can c6 ging cung tmg di san pham khac nhau theo yéu cau cia thi
truong, hop tac véi cac thuong hiéu thoi trang 16n ciia qubc t& dé tré thanh mot dia
chi gia cong c6 uy tin trén thi truong, dé cho cic nha nhap khau thé gidi biét dén Viét
Nam, Vinatex 1a mot dia chi SX thoi trang c6 uy tin. San xuit gia cong cho cac
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thuong hiéu thoi trang ndi tiéng ciing s& 13 mot cach dé nguoi tiéu dung trén thi
truong nay biét dén. Vi viy nén bét dau tir chinh kha ning gia coéng, hop tac voi
thuong hiéu thoi trang 16n thé giéi dé timg budce tao dung uy tin 1am ting co hoi
hop tac thuong hi€u trong thoi gian toi.

c. Phat trién cdc lién két thwong hiéu

Thuc tién hoat dong xay dung va PTTH cua Vinatex duoc tac gia tiép can theo
quan diém lién két tryc tiép va lién két gian tiép. Quan diém nay cho ring, nhiing
yéu t6 thuong hiéu nao truc tiép tac dong dén nhan thirc khach hang sé tao lap 1én
mot lién két truc tiép, con nhitng yéu t6 ndo gian tiép tic dong dén nhan thirc cia
khach hang vé hinh anh thuong hiéu thi tao lap 1én mot lién két gian tiép.

Theo Felipe Caro va Vitor Martinez - de - Albéniz (2014) [75] tiép can theo
quan diém cta thoi trang nhanh, cho rang c6 nhiéu cach phat trién khac nhau déi voi
SX san pham thoi trang nhanh, can quyét dinh noi dé SX hang may méc phu thudc
thudng xuyén vao ba yéu t6: (i) d6 1a nang lyc k¥ thudt cong nghé; (ii) yéu cau vé
thoi gian SX; (iii) canh tranh vé chi phi, bao gdm chi phi NVL, chi phi dién nang, chi
phi van chuyén.

Qua thao luan voi cac DN dét may, va cac nghién ciru trong va ngoai nude vé
san pham dét may noi chung va san pham thoi trang cta néi riéng, c¢6 thé khang
dinh ring cac yéu td lién két thuong hiéu gitra DN dét may Vinatex va khach hang
1a cac nha nhap khau nudc ngoai d6 13, (1) ning lyc k¥ thuat cong nghé (ning luc
may moc thiét bi), (2) chi phi NVL, (3) tién luong cho cong nhén tryc tiép SX, (4)
chi phi van chuyén; (5) yéu cau thoi gian SX dé dap ung thoi gian giao hang; (6) gia
ban san pham, (7) k¥ ning cta nguoi lao dong, va (8) tiém niang phat trién SX.

Trén co s& dinh hudng trén, tic gia tién hanh khao sat yéu td lién két giira
thuong hiéu Vinatex va cac nha NK, 1a d6i tac ky két hop dong SX XK san pham
thoi trang ctia Vinatex. Két qua khao sat (phu luc 3.9) vé muc d6 cac yéu td lién két
thuong hiéu thé hién hinh 2.22 cho thay khach hang nudc ngoai hop tac lam an véi
cac nha SX dét may Vinatex véi sy quan tAm dau tién vé (1) ndng lec ky thudt cong
nghé chiém ty 18 cao nhit 88,1%, yéu tb thir hai ma cac nha nhap khiu quan tdm dé 1a
(8) Tiém ndng phdt trién san xudt, chiém ty 1& 86,7% day 1a mot trong cac yéu to mo
rong quy mo SX, gia ting s6 lugng hop dong, gia ting s6 luong san pham dit hang.
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88.1% 9 86.7%
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(1)Nang (2) Chiphi (3)Tién  (4) Cuéc (5) Yéucau (6)Gid (7) Ky nang (8) Tiém
luc k¥ thudt nguyén vat  luong phivan  thoi gian ban/sp  cua nguoi nang phat
cong nghé liéu chuyén san xuat lao dong  trién san

xuat

Hinh 2.22. Cac yéu t lién két giira thwong hi¢u DN Vinatex va cac NNK
Nguén: Khdo sat va tinh todn cia tic gid

Yéu to thtr ba ma cac nha nhap khau quan tam d6 13 (7) & nang ciia nguoi lao
dong nganh may VN chiém ty 18 83,9%, d6 1a ba yéu t6 chinh tao nén lién két thuong
hiéu gitta DN may VN va céc nha khéu, ho thuc su quan tam dén nang lyc SX tranh
dan dén tinh trang giao hang tré, dam bao duoc chat luong thong qua k¥ ning cia
ngudi lao dong nham dap img duoc nhu ciu vé san pham thoi trang cua thi truong thé
giéi. Piéu ma khach hang quan tdm nira d6 1a hira hen trién vong vé tiém nang phat
trién SX khi ma co6 sy dam bao dam vé (1) ndng luc cong nghé ky thudt va (7) ky
ndng tay nghé cia nguoi lao déng.

Ba yéu t6 lién két ké tiép a6 1a (3) tién lwong; (5) yéu cdu vé thoi gian san xudt
va (6) gia ban duoc khach hang quan tim kha cao lan lugt chiém ty 1é tir 78 dén 79%.
R4 rang trong thoi gian qua khi ma chi phi tién luong nganh may mic & Trung Qudc
tang 1én, cac nha nhap khau nudc ngoai da chuyén cac don hang sang SX tai cac quc
gia ¢ chi phi gia cong thip hon nhu Viét Nam, Campuchia hoic Bangladesh (Roland
Berger, 2011). Piéu nay dan dén gia ban san phdm may mic VN dugc khach hang
nudc ngoai chap nhén, trong khi van cam két dugc yéu to vé thoi gian SX ctia DN,
dam bdo chu dong thoi gian giao hang.

Tuy nhién, hai yéu t6 ma khach hang danh gia thap, tirc 1a su lién két (am) tiéu
cuc trong nhan thirc cua khach, do6 1a (2) chi phi nguyén vat liéu va (4) cudc phi vin
chuyén chiém ty 18 thap tir 54 dén 56%. Diéu nay rd rang rang phan 1én NVL cta dét
may VN déu nhap khau tir nudc ngoai nén chi phi cao hon so véi cac qudc gia co loi
thé khac nhu Trung Qubc, Han Qudc, thém vao d6 chi phi van chuyén hang hoa XK
dén mot sb thi truong nhu Hoa Ky, EU cao hon so véi cac nude trong khu vuc nén
thuc té day la cac yéu tb lién két tiéu cuc cua thuong hi¢u DN dét may thudc Vinatex
d6i v6i cac nha nhap khau thé gidi.
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Tt nhitng yéu t lién két trén di tao 1ap duoc sy nhan thic thuan loi, tich cuc
ctia cac nha nhép khiu Hoa Ky, EU...d6i véi cac DN dét may XK Viét Nam nhu da
phan tich trén, thuc su d3 trd thanh sy lién két giita khach hang va thuong hiéu cua
DN, tuy nhién su lién két nay chi gi6i han trong khau SX cua chudi gi tri dét may
toan cau, loi nhuan thu duoc tir chudi nay rat thép; cac DN thudc Vinatex chi médi tao
duoc sy lién két gian tiép (lién két gitra thuong hiéu DN véi khach hang thu cép,
khach hang 13 cac nha nhap khau) hdu nhu chua tao dugc nhiéu lién két thuong hiéu
v6i ngudi tidu dung trén thi trudng qudc té, sy lién két gan nay con yéu, boi DN dét
may VN tir truéc dén nay van tip trung vao lam hang gia cong ma thiéu su dau tu
vao khau thiét ké mau mdt, marketing trén thi truong thé giéi noi chung va mot so thi
truong truyén thong nhu Hoa Ky, EU, Nhap Ban va ASEAN noi riéng.

Mit khac, can danh gid mtrc do quan tAm cua cac nha nhap khau déi v6i cac DN
thanh vién Vinatex. Két qua khao sat (phu luc 3.10) cho thiy hinh 2.23 dudi day.
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Hinh 2.23. Mitc d9 lién két giira thwong hiéu cac DN thanh vién Vinatex
va cac nha nhip khau

Nguoén: Khao sat va tinh todn ciia tac gid

Tu két qua dugc thé hién & hinh trén cho théy, thuong hi¢u cua cac DN Viét
Tién, Nha Bé, Hoa Tho dugc khach hang lién tudong nhiéu nhit trong tim tri cta
ho, nhom DN nay di va dang c6 nhiing loi thé trong canh tranh vi thuong hiéu cta
ho luén duoc khach hang quan tdm nhiéu nhat, ty 1& cac lién két thuong hiéu
chiém tir 78 dén 80,6%. Nhom DN ké tiép tao duoc lién két chiém ty 16 kha cao
dao dong 76,2 dén 76,7% d6i voi khach hang, d6 1a cac DN May 10, May Puc
Giang, May Hitu nghi. Nhom c6 ty 18 lién két tuong ddi thap 1a cac DN Vinatex
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DPa Ning, May Hoang Thi Loan, Dét May Hué. Vé4i Viét Thang va Phong Phu la
nhitng DN ¢6 vu thé trong nganh dét, véi nganh may c6 thé chua duoc khach hang
danh gia cao.
2.3. Panh gia chung vé hoat dong phat trién thwong hi¢u thoi trang xuit khau
cua Vinatex

Nhin chung, hoat dong PTTH thoi trang XK cta Vinatex trong nhitng nam
qua da duogc lanh dao Tap doan quan tdm rat 16m va duoc trién khai thyc hién thong
qua ké hoach, chuong trinh hanh déng trong timg giai doan cu thé véi su chi dao
ctiia Chinh phu thé hién viéc ban hanh chién lwgc phat trién nganh dét may VN dén
nam 2015 va dinh huéng dén nim 2020, trong d6 c6 muc tiéu vé PTTH san pham
thoi trang Vinatex, nhin chung da dat dugc thanh qua co ban nhu sau.

2.3.1. Két qua dat dwoc

2.3.1.1. Vinatex la dia chi gia cong xudt khdu cé uy tin déi véi khdch hang
nuoc ngodi

Vinatex tiép tuc gitr virng va phat huy vai trd don vi hang dau trong linh vuc
san xuat, kinh doanh va xuat khau san pham may mic, trong d6 c6 san pham thoi
trang. Pén nay, Tap doan di hoan thanh cb phan hoa tir cong me Tap doan dén cac
thanh vién. Hau hét cac DN sau ¢ phan hoa déu SXKD hiéu qua cao, ty suat loi
nhuan trén von nim sau cao hon niam trude, trung binh tir 17% dén 35%. Nhiéu don
Vi €O ty suat loi nhuén trén von dat trén 40% nhu Phong Phu, Dét May Hoa Tho,
May Viét Tién, May Nhé Be...Riéng Vinatex tiép tuc duy tri toc d6 ting truong
14%.

Ching duong xay dung va phat trién, Vinatex di hoan thanh xuét sic nhiém
vu dugc giao, nam 2014 doanh thu Téap doan dat 50.930 ty d?)ng, tang 12% so voi
cung ky; KNXK dat 3,26 ty USD, tang 12,3% so v&i cung ky. So véi ndm 2009, ty
1€ KNXK nam 2014 tang 81% (3,26/1,76 ty USD).

Nhiéu thuong hiéu trén thé giéi tim dén, hop tic voi Vinatex va cac thanh
vién, trong d6 c6 nhiéu thuwong hiéu ndi tiéng trén thé gidi nhu Ralph Laurent,
Calvin Klein, Pierre Cardin, Tommy Hifiger...va KNXK tir cac thuong hiéu nay
tang binh quéan tir 10% dén 15%.

Tir két qua trén cho thiy Vinatex di va dang la don vi nong c6t ctia nganh dét
may Vi¢t Nam, 1a dia chi tin cdy, uy tin ctia cdc NNK va khach hang nudc ngoai.

2.3.1.2. Khang dinh dwoc co cdu, cap @ va thi triong san pham thoi trang.

San pham thoi trang chiém ty 1& dang ké, trong sé mat hang 4o thun, so mi,
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quan au va bd vét ctua Vinatex. Cac san pham thoi trang cua Vinatex thudc cip do
3&4 (Bridge fashion & Better fashion), cip d6 5 (fashion basics) ctia thap thoi trang
va cAp do/dong thoi trang nay dap ung (1) thi trudng thoi trang vira dai chiing vira
uy tin va (2) thi trudng thoi trang dai tra. Diéu nay cho thdy kha ning vé trinh do
tay nghé cta lao dong may mic ctia cac DN thanh vién Vinatex di dugc khing
dinh, dugc khach hang tin nhiém. Tuy nhién, phan 16n san phim thoi trang XK cia
Vinatex dugc SX theo phuong thire CMT va FOB 1a chu yéu nén gid tri gia ting
mang lai cho DN 1a rit thip. San pham thoi trang mang thuong hiéu Vinatex va cac
thanh vién XK sang thi trudng nude ngoai voi ty 16 rat it, chu yéu xuét sang mot sd
thi truong Pong Nam A (Lao, Campuchia, Myamar).

2.3.1.3. Nhdn thitc ciia Vinatex va cdc DN thanh vién vé thwong hiéu

Thuc té cho théy, Vinatex va cac DN thanh vién ludén nhan thtc duoc tAm
quan trong cua thuong hiéu va da quan tim dau tu vé ngudn luc dé giir dugc thuong
hiéu DN ma truéc hét 1 trong sy danh gia, nhin nhan ctia khach hang 1a cac nha
nhap khau nén luén nhan duoc nhidu don hang voi gid ca chip nhan duoc, trong sb
d6 mot s6 DN t6p dau dd co nhitng chién luoc PTTH bat dau tir thi trudng trong
nude roi tir d6 tiép tuc phat trién & mot s thi trudng nude ngoai budc dau da co tin
hi¢u thuén lgi nhu May Viét Tién, May Nha Be, May 10, May Hoa Tho.

2.3.1.4. Cdc hoat déng dau tw cho phdt trién thuwong hiéu

a. Pau tw tdi chinh

PTTH luén dugc cac DN thudc Vinatex quan tdm, song dau tu cho hoat dong
xay dung va PTTH ngay trén thi truong ndi dia trude tién can phai c6 ngudn luc tai
chinh di manh va 6n dinh, thuc té cho théy dén nay mat s6 DN May Viét Tién,
May Nha B¢, May 10, Dét May Hoa Tho, May Pirc Giang di dau tu ¢6 hiéu qua vé
tai chinh. Vi vay ma THSP cta cac DN dugc nguoi tiéu dung trong nude biét dén
va tiéu dung. Mot sd it DN trong sd cac DN THSP thoi trang viing vang o thi
truong trong nude di bat du tiép can véi thi trudng nude ngoai.

b. Bau tw vé nhan luc

Nhiéu DN thudc Vinatex di dau tu xay dung bd phan thiét ké san phém thot
trang phuc vu tiéu ding trong nudc, véi doi ngil nhan vién thiét ké duge dao tao bai
ban tir cac co s& dao tao trong nudce, duoc DN quan tAm cir tham gia cac 10p bdi dudng
vé nang cao k¥ ning nghé nghiép, nén da dap tng duoc yéu cau cong viéc chuyén moén
ctia don vi. Két qua 1a san pham thoi trang dap tmg dugc nhu cau, thi hiéu ciia nguoi

tiéu dung trong nudc va yéu cau ctia khach hang 1a cac nha nhap khau nén lugng hop
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dong ky két voi khach hang nudce ngoai duge 6n dinh va chiéu huéng gia ting.

c. Hoat déng truyén théng thiwong hiéu

Hoat dong truyén thong thuong hi€u cua Vinatex chu yéu duoc thuc hién voi
hinh thtrc quang b4 qua catalog va website cuia DN; théng qua su truyén miéng, gidi
thiéu cua cac d6i tac, cac nha nhdp khau, nén duoc nhiéu nha nhap khau hang may
mic biét dén dé tir d6 két ndi, hop tac voi cac DN may thudc Vinatex.

2.3.1.5. Ddnh gid ciia khdch hang vé thuwong hiéu san pham thoi trang xudt
khau ciia Vinatex

a. Nhan thiee cua khdach hang

Khach hang nudc ngoai di biét dén Viét Nam, Vinatex 1a dia chi tin cdy, uy
tin dé ky két cac hop dong san xuit san pham dét may trong d6 co san pham thoi
trang ctia Vinatex, mang lai gia tri KNXK cao, trudc hét phai xuat phat tir nhan thirc
rat tich cyc tir chinh khach hang, nghia 14 diéu quan trong 1a khach hang nghi gi,
nghi nhu thé ndo vé DN Vinatex va san pham thoi trang cta Vinatex.

Khach hang danh gia Vinatex 1a nha san xuit c6 uy tin, ¢4 nhiéu kinh nghiém
SX gia cong cho cac thuong hiéu thoi trang ndi tiéng thé gidi véi gia gia cong va
nang lyc san xuat dap tng duoc yéu cau cua khach hang. Piéu nay rat thuan loi d6i
v6i cac DN Vinatex dé c¢6 co hdi nhan nhiéu don dat hang, quy mo san pham ting
hang nam, thi truong XK dugc mé rong va uy tin thuong hi¢u thoi trang XK cua
Vinatex mang xuat xtr “Made in Viet Nam” cang gia tang trén thi truong qudc té.

b. Mirc d6 nhén biét thwong hiéu

Do xuét phat diém ctia dét may VN san xuét gia cong XK 1a chu yéu, khi ma
thue t& nganh dét cuia VN con yéu kém nén DN may Viét Nam, trong d6 c6 Vinatex
phai 1am gia cong 1a diéu khong tranh khoi, vi vay san pham thoi trang do Vinatex
SX déu mang thuong hi¢u cua nha nhap khau hodc thuong hi¢u cua nha ban 1¢ nudc
ngodi. Mitc d6 nhan biét THSP thoi trang ctia Vinatex ddi v6i khach hang 13 nha
nhap khau nudc ngoai duge nhan biét theo hinh thirc gian tiép qua thwong hiéu DN.
C6 thé nhan xét rang, nha nhap khau nhan biét thwong hiéu DN dét may Vinatex
qua cac quang cdo cia DN (catalog, website); qua cac td chic VCCI, Vitas,
Vinatex; qua céc ddi tac nude ngoai gidi thi¢u; dé cudi cung nhan biét mot sb
thuong hiéu DN dét may uy tin ma cy thé nhu Viét Tién, Nha Be, May 10, Dét May
Hoa Tho, May Pirc Giang....trong s cac nha nhap khau d6 cé nhiing thuong hiéu
da c6 tén tudi trén thi trudng thoi trang thé gioi.

Mit khéc, ty 1& nguoi nude ngoai biét dén thwong hiéu Vinatex 1a rat it, trong
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s6 d6 ho biét san pham thoi trang VN qua nhan “Made in Viet Nam” tuy nhién can
xem day la niém tin dé THSP thoi trang Vinatex s€ thuan loi khi tiép can véi mot sd
thi truong nude ngoai.

c. Chat lwong va gia tri cam nhan thuong hiéu Vinatex

C6 thé noi su thanh cong cia Vinatex trong thoi gian qua dé 13 sy cam nhan
ciia khach hang vé CLSP thoi trang cua Vinatex thong qua su nhin nhin vé san
pham gia coéng (dap tng dugc cac yéu cau mau mot, chit lwong nguyén phu liéu,
quy trinh k¥ thuét san pham), ning luc san xuat, doanh nghiép, tp doan c6 uy tin,
c¢6 thuwong hiéu cung véi viée duy tri cac hé thdng chat luong qudc té. Pay chinh 1a
uy tin, sy tin cdy ma khach hang nudc ngoai danh cho Vinatex va cac DN thanh
vién. Bén canh d6, gia tri cam nhén cia khach hang dbi v6i Vinatex va thanh vién
dat duoc muc d6 gia ting dang ké thong qua hoat dong gia cong san pham thoi
trang xudt khau cho khach hang nudc ngoai. RS rang 13 su thuan loi rat 1on d6i véi
Vinatex trong su nhin nhan ctia khach hang va nha nhap khau nudc ngoai, 1a mot
trong nhitng diéu kién thuan loi dé dua thuong hiéu riéng cua Vinatex ra thi trudng
thé gioi.

d. Gia tri tai chinh cua thwong hiéu Vinatex

Sy gia ting KNXK cua tap doan va cac DN thanh vién 1 co s¢ khing dinh uy
tin thuong hiéu, du ring day chi 1a thuong hiéu tap thé, tap doan hay DN thanh vién
nhung sy thanh cong d6 chic chan s& c6 tac dong tich cuc trong qua trinh xay dung
va trién khai chién luge PTTH thoi trang xuat khau ciia Vinatex trong thoi gian t6i
v6i nhiéu dinh hudng linh hoat khac nhau, trong d6 ké ca khai thac mua, chuyén
nhuong quyén khai thac thuong hiéu.

e. Kha nang bao quat cua thwong hiéu trén thi truong

M¢ rong thuong hi€u thoi trang 1a mot trong nhiing cach thiee PTTH ludn
dugc cac DN va Tap doan quan tam, day la nhéan thuc tich cyc trong chién luoc
kinh doanh cta Tap doan va DN thanh vién va di chuyén hoa thanh hanh dong voi
nhitng thanh cong thong qua thuong hi¢u riéng hodc thuong hi¢u nhan nhugng
quyén khai thac thi trudng trong nudc. Viée khai thac thuong hiéu nhin nhuong
quyén & thi truong nudc ngoai c6 thé s& gap rat nhiéu kho khin vé chi phi nhung
x€t goc nhin khac, khi ma cic thuong hi¢u nay dugc khai thac hi¢u qua & thi truong
trong nudc sé 1a co s thuan loi dé Vinatex dam phan phia d6i tac khai thac mot s6
thi truomg khu vye.

Hoat dong tao lién két thwong hiéu Vinatex va cac thanh vién ciing dd mang



121

lai thanh cong dang ké dugc khach hang lién twdong mot Vinatex véi ning luc ki
thuat cong nghé, tiém ning quy mo san xuit va k¥ ning ciia nguoi lao dong...Diéu
nay thé hién nganh dét may Viét Nam, trong d6 Vinatex 1a dia chi san xuat gia cong
uy tin. Khi diéu kién thuan loi thi viéc dau tu dua san phém mang thuong hiéu ctuia
nha SX ra nudc ngoai la diéu c6 thé thuc hién duoc.
2.3.2. Han ché va nguyén nhin han ché vé sin xudt va kinh doanh ciia

Vinatex

2.3.2.1. Nguon nguyén liéu phuc vu cho nganh may

Viéc thiéu nguyén liéu dau vao cho nganh may ca sd luong va chat luong dan
dén san pham thoi trang cia Vinatex phai dua vao nguyén liéu do nha nhap khau
san pham cung cip, nghia 1a phy thudc vao ca khau thiét ké. Vi vay san pham thoi
trang (thiét ké chat liéu) do Vinatex SX nhung lai mang thuong hiéu cta nha nhap
khau, bén dit hang 12 gan nhu tat yéu, hé qua 13 thuong hiéu ciac DN thanh vién cua
Vinatex kho c6 thé tién vao thi truong thoi trang thé gidi. Nguyén nhan nganh dét
may c6 quan hé rit gan voi thoi trang, thyuc té cong nghiép dét nude ta con yéu kém
bdi nhiéu nguyén nhan trong d6 co cac chinh sach tir dau tu, kéu goi dau tu dé phat
trién nganh cong nghiép dét, mot s6 nha dau tu trong nude ngai dau tu vao linh vuc
nay do doi hoi von 16n trong san xuit, ciing nhu cac phwong an xir Iy méi trudng
nén sb luong, chit lwong nguyén liéu khong dap timg duoc nhu cau san pham thoi
trang cho thi trudng. Bén canh d6 mot sé6 DN trong nudc, trong d6 ¢ ca thanh vién
Vinatex tham gia vao linh vuc dét nhuém nhung chit luong thanh pham van chua
theo kip yéu cau cua thi trudng nudc ngoai nhu EU, Nhat Ban va Hoa Ky.

2.3.2.2. Déi ngii thiét ké san pham dé phdt trién thiong hiéu

Mot trong nhitng khau quan trong nhét trong chudi dét may toan cau dé la
thiét ké san pham, duoc coi 12 khau mang lai gia tri gia ting nhiéu cho cac DN may
thudc Vinatex, tuy nhién nganh thiét ké thoi trang VN con qua non tré va doi ngii
thiét ké thoi trang con nhiéu han ché vé tay nghé, kién thirc va nhin quan vé xu
huong thoi trang thé gi61 nén mau mdt ctia ho con don diéu, chua duoe dao tao bai
ban tir cac trung tAm thoi trang qudc té, it c6 tinh sang tao, do d6 phan 16n san phim
thoi trang VN chua duge thi truong thoi trang thé gidi don nhan, day ciing mot
trong cac nguyén nhan lam cho san pham thoi trang mang thwong hiéu ctia DN
thudc Vinatex khé c6 thé dat chan dén mot sb thi truong thoi trang thé gidi nhu Hoa
Ky, EU hay Nhat Ban, vén 13 nhimng thi trudng chiu anh hudng 16n béi cac phong

cach cua cac kinh d6 thoi trang cua thé gidi.
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2.3.2.3. Nhan lyc hoat déng marketing va truyén thong

Viéc PTTH thoi trang ra thi truong nudc ngoai con doi hoi phai co doi ngii
nhan vién marketing (nghién ctru thi trudng, quan tri kénh phan phdi, quan tri
thwong hiéu) chuyén nghiép, sang tao, c6 kién thirc vé thwong hiéu, hiéu biét vé thi
truong XK xét vé goc d6 nhu ciu, so thich, thi hiéu, van hoéa cua ngudi tiéu dung
san pham thoi trang, song thuc t& ning lyc, kién thirc, k§ ning vé PTTH, kién thirc
ngoai ngilt, quan tri thuong hi¢u, thuc hanh marketing XK cta déi ngti ndy con han
ché nén trién khai cac hoat dong truyén thong kém hiéu qua ngay trén thi trudng nudc
ngoai, dan dén san pham thoi trang mang thuong hiéu cta nha SX kho tiép can dugc
v6i nguoi tiéu ding. Thuc té, hoat dong marketing ctia cac DN may XK duoc thuc
hién bai ban giam déc DN, chil yéu 1a dam phan vé gia ca san pham, xac dinh dugc
ngudn cung cip NVL hoidc do nha nhép khau cung cap dé gia cong XK 1a chu yéu,
d6 1a nguyén nhan dan dén chua khai thac, van dung hiéu qua 1y thuyét quan tri
marketing, quan tri thuong hi¢u cho hoat dong kinh doanh XK cua DN.

2.3.2.4. Nguon lyc tai chinh

Xay dung va PTTH doi hoi chi phi 16n va dai han, voi nguén luc tai chinh han
ché 1am anh huéng dén qua trinh dau tu cho hoat dong nay tir khau chi dong NVL,
thiét ké miu, marketing, thiét ké ctra hang...Vi thé san pham thoi trang mang
thuong hiéu ciia DN thudc Vinatex khé duoc sé dong ngudi tiéu dung & nudc ngoai
biét dén. Mot trong nhirng nguyén nhan do6 1a cac DN may VN néi chung va thanh
vién Vinatex noi riéng khoi diém 1a nhitng DN nho, thiéu ngudn lyc tai chinh, chu
yéu lam gia cong cho khach hang nudc ngoai, vi vay gia tri gia ting mang lai 13 rat
thip, thap nhat trong chudi cung tmg san pham may, bén canh d6 may mic 1a nganh
tham dung lao dong 16n nhat. Vi viy bai toan dau tu tai chinh cho PTTH s& kho co
101 giai phu hop nén hoat dong gia cong XK van phai tiép tuc dugc duy tri.

2.3.2.5. Ky ndng vdn dung cong cu truyén thong thwong hiéu

Hau hét cac DN Vinatex cho rang viéc kho khan vé tai chinh nén anh hudéng
dén hoat dong truyén thong thuong hiéu, tuy nhién ciing phai thira nhan thuc t&é mot
s6 DN Vinatex van dung cong cu truyén thong thuong hiéu chua theo kip v6i nhip
song xa hoi nhat 1a gidi tré, cu thé chua c6 hinh thirc quang ba thwong hiéu qua
cong cu truyén thong mang xa hoi nhu facebook, blog, website...nham thu hat
nguoi tiéu dung, khach hang va DN tham gia chia s& thong tin vé thoi trang ciia DN
tir 46 lam thay doi hanh vi mua ctia khach hang. Mot s6 cong cu khac nhu quang ba

thoi trang qua céc tap chi bang ngdn ngir tiéng anh chua dugc quan tam, website
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gidi thiéu san pham thoi trang thé hién bang tiéng Anh con thiéu tinh cip nhat din
dén khach hang, ngudi tiéu dung it ghé vao trang website ciia DN, vi vay hoat dong
truyén thong thuong hiéu gan nhu chi gidi han pham vi tiéu dung trong nudec.

Tém tit chwong 2

Vinatex 13 don vi nong cdt ctia nganh dét may Viét Nam, dong vai tro dan dit
toan nganh dua dét may VN c6 vi tri trén ban do dét may thé giéi, KNXK ting qua
nhiéu nam.

Thuc trang XK san phdm dét may ctia Vinatex chi yéu theo phuong thirc
CMT, FOB véi cac thi trudng Hoa Ky, EU, Nhat Ban, trong d6 c6 san pham thoi
trang mang thuong hiéu cua nha nhap khau, nha ban 1é nudc ngoai, cic san pham
thoi trang do Vinatex dam bao chét lugng va dap Gmg duoc cap do thoi trang 3&4
va 5 cua thap thoi trang Abernathy tuong tng thi truong thoi trang dai tra va thi
truong thoi trang vira dai tra vira ¢6 uy tin. Ty 18 va tang suit san pham thoi trang
mang thuong hiéu dugc san xuit, ban sang thi truong nude ngoai 1a rat it, cha yéu
tap trong mot s it thi truong khu vuc Bong Nam A.

Viéc cac nha SX san pham dét may Vinatex XK san pham chu yéu sang céc
thi truong truyén théng, ho déu ndm bat duoc dit diém cta céac thi truong nay, ngay
ca thi trudng cac nudc ASEAN, v6i mdi thi truong déu co nhitng dic diém khac
nhau d6i voi nhu cau san pham thoi trang ctia Vinatex.

Qua khao sat thyuc trang dau tu cho PTTH; trién khai chién luogc va noi dung
PTTH; van dung cac cong cu truyén thong cho PTTH Vinatex dugc nhin nhan tir
quan diém cta cac DN thanh vién Vinatex, quan diém cua khach hang 13 cac nha
nhap khau, quan diém cta nguoi nudc ngoai ¢ thoi gian luu tr tai VN da cho thiy
THSP thoi trang Vinatex, xét theo phuong dién truc tiép, gian tiép, dugc khach
hang nudc ngoai danh gia cao vé chat luong, kiéu dang...dap tng duoc yéu ciu cla
nha nhap khau, tuy nhién san pham thoi trang mang thuong hiéu cac DN thanh vién
thi con rat han ché, ngudi tidu ding nude ngoai chi nhan biét véi ty 18 khiém ton vé

thoi trang VN qua dau hiéu “Made in VietNam”.
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CHUONG 3

PINH HUONG MOT SO GIAI PHAP
PHAT TRIEN THUONG HIEU SAN PHAM THOI TRANG XUAT KHAU
CUA TAP POAN DET MAY VIET NAM

3.1. B6i canh va dinh hwéng phat trién thwong hi¢u sin pham thoi trang xuit
khau
3.1.1. Nhitng co hgi va théich thivc ciia dét may Viét Nam trong béi cinh hji

nhap

3.1.1.1. Co héi va thudn loi doi véi cdc doanh nghiép dét may Viét Nam

MG réng thi truong xudt khau. Trong bdi canh nén kinh té nude ta dang thuc
thi cac Hi¢p dinh thuong mai tu do song phuong va da phuong (FTAs) s€ gitp
nganh D&t may VN noi chung va Tap doan dét may Viét Nam (Vinatex) noéi riéng
duy tri dugc tdc do ting truong xuat khau trong nhicu nam téi, muc tiéu KNXK dén
nam 2020 udc dat 36-38 ty USD, dén nam 2030 udc dat 64-67 USD; thu hat dau tu
hoan thién chudi cung mg. Viéc cac FTAs hién nay da duoc ky két nhu TPP,
EVFTA, VCUFTA, VKFTA mang lai loi thé canh tranh vé thué cho dét may VN
trudc cac qudc gia xuat khau dét may khac nhu Trung Qudc, An Po, Bangladesh.
Pay 1a co hoi dé Tap doan dét may Viét Nam tiép tuc tim kiém khach hang, phat
trién thi truong moi, mé rong thi phﬁn moi tai cac thi truong 16n nhu Hoa Ky, EU,
Nhat Ban, Han Quéc; dau tu cho cong tac dao tao doi ngii 1anh dao va nang cao
trinh d6 tay nghé cho cong nhén; chi trong PTTH, chuyén dan tir viéc san xuat xuét
khau san phiam thwong hiéu ctia khach hang bang thuong hiéu cua chinh DN dé
khang dinh vi thé va uy tin ctia minh.

Hoi nhdp sau hon vao thi truong tai chinh thé gioi va co hgi mo rong dau tw.
Qua trinh hoi nhép, cac DN Viét Nam c6 co hoi tiép can voi cac nguén von dau tu
quéc té voi chi phi thip. Nén kinh t& Viét Nam s& trg thanh noi thu hit cac nha dau
tw nham nim bat co hoi do hoi nhdp mang lai. Dong von tir nhiéu nudce c6 co trinh
d6 phat trién cao tao ra co hdi cho cac DN tiép can cong nghé cao va k¥ nang quan
1y tién tién. Hoi nhap s€ md ra co hoi thu hut dau tu, hop tac véi cac nude nham
hién dai hoa SX, nang cao CLSP, tham gia sau hon vao chudi SX toan cau.

Tao diéu kién canh tranh binh dang gitta cdc DN. Tham gia vao cac hiép dinh

thwong mai ty do song phuong, da phuong, cac DN c¢6 co hoi phét trién va canh
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tranh binh ding, tir d6 nang cao ning lyc canh tranh cua cac DN DM trong nuéc.

Thiic ddy phdt trién nganh céng nghiép hé tro. Tham gia cac hiép dinh thuong
mai ty do song phuong va da phuong. Thué nhép khau vao céac thi trudng 16n cia
nhiéu loai hang héa, trong d6 c6 dét may s& giam dén 0% néu théa mén nhitng quy
dinh xuét xr hang hoa. Diéu nay sé& thuc day phat trién nganh cong nghiép hd tro
dét may ciing nhu quy md mé rong SX cia cac DN dét may Viét Nam, dong thoi
gitp gidm sy phu thudc vao nguyén phu li¢u tir nudc ngoai.

3.1.1.2. Nhitng khé khén va théch thire doi véi cdc doanh nghiép dét may

Pé co thé tan dung duoc cac co hoi do qua trinh hoi nhap mang lai thi cac DN
dét may phai tich cuc c6 nhiéu doi méi trong hoat dong nham khac phuc nhing ton
tai ciia nganh nhu: Ning suét lao dong thap, cong tac thiét ké, xay dung thuong hiéu
con nhiéu han ché, viéc cung tng nguyén phu liéu cho nganh con yéu, chu yéu dua
vao nhap khau.

Viéc khic phuc nhitng ton tai trén 1a mot thach thirc 16n d6i v6i cac DN dét
may trong nudc, nhat 13 trong bdi canh cic DN DM VN chu yéu c6 quy md nho,
kién thic hoi nhap con han ché, chua thAm nhap duogc vao hé¢ théng chudi cung ung
toan cau, néu khong c6 su chuin bj tt s& gap nhiéu kho khan trong thoi gian toi.

3.1.2. Quan diém, muc tiéu, dinh hwong phdt trién nganh dét may Viét Nam
3.1.2.1. Quan diém phat trién

Phat trién nganh d¢t may theo hudng hién dai, hiu qua va bén viing; chuyén
manh SX tir gia cong sang mua nguyén lidu, ban thanh phim, dam bao nang cao
chat luong, da dang hoa cac mat hang XK; Lay XK lam phuong thirc co s& cho sy
phat trién ctia nganh, dong thoi dap Gmg t6i da nhu cau thi truong ndi dia. Tap trung
phat trién manh cac san phim coéng nghiép hd trg, SX nguyén phu liéu, nang cao gia
tri gia ting clia cac san phim trong nganh;

Phat trién nganh dét may phai gin v6i bao vé méi truong. Phat trién cac khu,
cum cong nghi€p so1 dét nhudm tép trung dé tao diéu kién xtr 1y méi truong.

Phat trién NNL ca vé sb luong va chét lugng cho sy phat trién bén viing cta
nganh dét may, trong d6 chu trong dao tao can bd quan ly, can bd k¥ thuét, cong
nhan lanh nghé nham tao ra ddi ngti doanh nhan gidi, cdn bg, cong nhan lanh nghé,
chuyén sau; Huy dong cac ngudn luc dé dau tu phat trién dét may, kéu goi nhing
nha dau tu nude ngoai dau tu vao nhimg linh vuc ma cac DN trong nudce con yéu va
thiéu kinh nghiém.
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3.1.2.2. Muc tiéu

Vinatex la don vi nong cdt cua Hiép hdi dét may VN va nganh dét may Viét
Nam, nén chién lugc phat trién cta cua Tap doan chiu anh huéng béi Quy hoach
phat trién nganh cong nghiép Dét May VN dén nim 2020, tim nhin dén nim 2030
ciia Bo Cong Thuong ban hanh kém theo Quyét dinh s6 3218/QD-BCT, ngay 11
thang 4 ndm 2014 v6i muc tiéu téng quat; (i) Xdy dung nganh coéng nghiép dét may
tré thanh mot trong nhimg nganh cdng nghiép mii nhon, huéng vé XK va co kha
ning dap Gmg nhu ciu tiéu dung trong nudc ngdy cang cao; tao nhiéu viéc lam cho
xa hoi; nang cao kha nang canhtranh, hoi nhap virng chic vao nén kinh té khu vuc
va thé giéi; (ii) Pam bao cho nganh dét may phat trién bén viing, hiéu qua trén co
so cong nghé hién dai, hé théng quan 1y chat luong, quan 1y lao dong, quan 1y mai
truong theo cac chuan muc qubc té; (iii) Phan bd dét may & cac ving phu hop:
thuan loi vé ngudn cung cip lao dong, giao thong, cang bién; (iv) Pén nim 2020,
nganh dét may xay dung dugc mot sb thuong hi¢u noi tiéng.

3.1.2.3. Dinh huéng phdt trién

Thit nhdt: tang cwong cho nganh may xudt khau dé tin dung co hdi thi truong

Da dang hoa va ning cao dang cAp mit hang may mic, phat trién cac mat hang
c6 gia tri gia ting cao; Nang cao ning luc ctia cac DN trong dich chuyén phuong
thire: tir hinh thirc gia cong tir khau ddu dén khau cudi (CMT) sang cac hinh thirc
khac nhu gia céng ting phan (OEM), mua nguyén liéu - SX - ban thanh pham
(FOB) hoic thiét ké - SX - cung cp san pham va dich vu lién quan (ODM), tién t6i
SX san pham véi thuong hiéu riéng (OBM); Nang cao ning suét lao dong, ning cao
nang lyc trong quan 1y DN, thiét ké mau, quan ly chit luong, xtc tién thuong mai;
Dich chuyén SX may mic tir cac thanh phd 16n vé cac dja phuong c6 ngudn lao
dong va thuan loi giao thong.

Thir hai: xdy dung chwong trinh sdn xudt vdi phuc vu xudt khdau phdt trién céc
san phdam dét ky thudt, san pham dét phuc vu y té

Phét trién cac mit hang dét kim, dét thoi 14 san pham c6 kha ning gin két
cac khau SX soi, may mic nham phat huy cac loi thé cua cac hiép dinh thuong
mai nhu TPP, FTA,...; phat trién cac san phém dét k¥ thuat, san phém dét phuc vu
y t&; Tap trung vao cac khau trong yéu nham ting CLSP va long tin khach hang,
trong d6 khau dét nhudém, hoan tat 1a quan trong nhat; Cac dy an dau tu SX soi,
dét, nhudm, can lya chon cong nghé phu hop theo huéng nang cao CLSP va it gay

6 nhiém moi truong; Quy hoach cac nha may dét nhudom, hoan tat vao mot s6 dia
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diém nhét dinh dé thuén loi cho khiu cung cip nudc va xir 1y nuée thai. Dau tu
cac cum cong nghiép dét may dong bo hién dai theo hudng chudi gia tri: SX
nguyén liéu, phy liéu va may san phim dang FOB, ODM.

3.1.3. Dinh hwéng phit trién kinh doanh ciia Tdp doan dét may Viét Nam

Muc tiéu chién luge 1a: Khing dinh Vinatex 1a t6 hop cac DN c6 kha ning
cung cap giai phap tron goi tir thiét ké dén tit ca cac khau cua qua trinh SX trong
nganh dét may. Phin ddu KNXK dat mtrc 6 ty USD trude 2020, tao viéc lam cho
trén 300,000 lao dong véi thu nhap binh quan 10 triéu VND/ nguoi/ thang. Tiép tuc
thuc hién tdt bao vé moi truong, tiét kiém nang luong va trach nhiém xa hoi.

Chién lugc phat trién cta Vinatex giai doan 2016 - 2020, phan du c6 tir 3 dén
5% luong san pham XK 1a thuong hiéu ctua cac DN thudc tap doan ra thi truong
nudc ngoai va tir d6 ting dan ty trong; xdy dung va diy manh hoat dong hiéu qua
cao cho céc trung tam thiét ké thoi trang; xay dung thuong hiéu hang hoa va ban
san pham thoi trang ctua Tap doan ra nude ngoai. Tiép tuc nd lyc thay dbi phuong
thire SX-KD nhim ting ty 1 ndi dia hoa, giam nhép siéu. Trong do, tap trung vao
ODM 14 chién lugc xuyén sudt ciia Tap doan dé cai thién gia trj gia ting cua san
pham dét may, san pham thoi trang XK.

Tu nhitng co hdi, thach thuc trong bdi canh hdi nhap, cung vdi chién luoc phat
trién cua Tap doan, tac gia ludn 4n dé xuat mot sd giai phap PTTH thoi trang XK
cho Vinatex ndi chung va cac DN thanh vién ndi riéng trong thoi gian tdi nhu sau.
3.2. Mot s6 giai phap vé phat trién thwong hiéu sian phim thoi trang xuit khau
cia Vinatex

Dé san pham thoi trang mang thuong hiéu clia Vinatex va cac thanh vién cta
Tap doan dugc gidi thi€u va ban tai mot s6 thi truong nudc ngoai, trong thoi gian
t6i Vinatex can c6 mot s6 giai phap, do 1a (i) Tiép tuc duy tri hinh thuc gia cong
XK; (ii) Tiép tuc hoan thién mé hinh thuong hiéu va trién khai chién lugc phat trién
ctia Vinatex; (iii) P4y manh dau tu NNL cho PTTH; (iv) Ting cudng tiép can mot
s6 thi truong 1an can dé dua san pham thoi trang ra nude ngoai; (v) Xay dung va
phat trién chudi cung tmg dét may dap tng nhu ciu hoi nhap; (vi) Phat trién gia tri
cam nhan cho san pham dét may ciia Vinatex; (vii) Pau tu cho khau thiét ké thoi
trang; (viii) Pau tu hoat dong truyén thong thuong hiéu. Mot sb giai phap dé dugc
thuc hién cu thé dudi day.
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3.2.1. Tiép tuc duy tri hinh thiic sin xuit gia céng xuit khiu trong thoi gian téi
3.2.1.1. Duy tri ndng cao chat hrong san pham

Vi san pham thoi trang cac bién phap canh tranh “phi gia”, truéc hét 1a canh
tranh vé chit luvong trong rat nhiéu trudng hop tré thanh yéu té quyét dinh sttc manh
ctia nd. DBé dap ung duogc yéu cau vé chat lugng, doi hoi DN phai c¢6 doi ngii quan 1y
gi0i v6i phuong phap quan 1y khoa hoc. Py 1a yéu t6 quan trong déi véi NNL, phai
ludn sang tao, thich nghi véi moi thay doi, ¥ thire lam viée cao, khong ngimg hoc
héi, nang cao kién thtrc, trinh do chuyén mén nghiép vu.

Ngoai ra, dé duy tri 16ng tin va uy tin cho DN dbi v6i khach hang trén thi
truong quéc té thi cac DN dét may XK cua Vinatex khong con cach nao 1a phai dam
bao CLSP ctia minh. Cac thi truong XK ciia VN déu 1 nhiing thi truong doi hoi
khét khe vé chét lugng. Béi vay, viéc quan tam dam bao chét lugng phai dugc dat
1én hang dau ddi voi cac DN dét may VN noi chung va Vinatex ndi riéng. Bé dam
bao chat lwong theo ding yéu cau cua khach hang, cAn cha dén (i) Kiém tra chit ché
chat luong va bao quan nguyén liéu; Tudn thu nghiém ngit yéu cu cia ddi tac nudce
ngoai dat hang vé chung loai va chat lugng nguyén phu liéu, quy trinh céng nghé
SX, quy cach k¥ thuét, nhin mac, bao bi, dong goi; (i) Thuc hién tét cong tac kiém
tra chat luong ting cong doan trong qué trinh SX dén khau thanh pham cudi cung.
Theo d6, DN can thuc hién ap dung cac tiéu chuan quan 1y chéat luong qudc té. Pay
13 mot trong nhitng bién phap gitip DN quan 1y t6t nhét chi phi trong SX, dat biét 1a
giam tdi da ty 16 hang 13i, hang hong khong dat chit luong; (iii) Ting cudng lién két
giita cac DN san xuat, xudt khau v6i cac DN cung ng nguyén phu liéu. Néu cic
DN thyc hién tét chudi dau vao va dau ra nay mot cach khoa hoc va hop 1y s& gop
phan lam giam giam gi4 thanh san pham, ting gia tri gia ting, diéu ndy déng nghia
v6i viée 1am tiang kha ning canh tranh ctia DN; (iv) Xay dung va thiét 1ap hé thong
kho dam bao cac tiéu chuan k¥ thuat qudc té dé chu dong trong SX ciing nhu trong
KD. Pay la giai phap tot dé phat trién thi truong, nang cao kha nang canh tranh cia
san pham dét may VN nham cung cp hang véi thoi gian ngan nhat va day du nhat.
(v) Nang cao trinh d§ chuyén mon va y thirc trach nhiém cua ngudi lao dong trong
qua trinh SX san pham; Ngoai ra, cac DN can x4y dung co ché ung xur, ca tinh than
va vat chat nham thu hat NNL chét luong cao dé phat trién DN; (vi) Xu thé hoi
nhap kinh té qudc té, hang rao thué quan duoc d& bé nhiéu, hang rao phi thué quan
ngay cang khat khe hon thi viéc xdy dung tiéu chuan kj thuat khong nhiing lam

tang gia tri cho cdc san pham dét may trong mat cac doi tac quoc t€ ma con gop
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phan xdy dung cho chinh thuong hiéu Vinatex va ctia cac DN. Céc hé théng quan 1y
chét luong hiéu qua ma DN c6 thé ap dung dé kiém soat cac qua trinh hoat dong cta
minh a ISO 9000, ISO 9002, 1ISO 14000, SA 8000.

3.2.1.2. Chii ddng nguon nguyén liéu

bay la bai toan dai han ma nganh dét may Vi€t Nam, trong dé c6 Vinatex da
xac dinh dugc nhitng diém yéu trong ning suit va ngudn cung cip nguyén phuy liéu
tir hang chuc nim qua. Trong nhitng nim t6i, Vinatex tiép tuc chi déng ngudn
nguyén liéu, xem dy 1a chién luoc xuyén sudt cua Tap doan, vi vay giai doan tir
nam 2016 dén 2020, can phai tiép tuc kién dinh chién luoc vé nang cao gia tri SX &
trong nudc, hoan thién chudi cung ung san xuat khép kin nham nang cao gia tri
trong mdi san pham mang thuong hiéu Vinatex.

Dé Vinatex 1a diém dén cho khach hang 16n can phai c6 mét vi nhac trudng co
thé huy dong dugc cac DN tir soi trd di phdi hop véi nhau cho dén khau cudi cung
1a giao hang cho khach hang. C6 nhu vy, toan bd cac DN ctia Vinatex trong chudi
moi1 o dugce gia tri gia tdng thuc su.

3.2.1.3. Giam chi phi san xudt va gid thanh san pham

Trén thi truong thoi trang, gid ca khong phai 13 yéu t6 duy nhét quyét dinh
viéc khach hang c6 mua san phdm hay khéng, nhung dé canh tranh véi cac d6i thu
c¢6 nhiéu loi thé vé gia nhu san pham thoi trang dugce SX tai Trung Qudc (made in
China), viéc cac DN dét may Vinatex can phai cd ging giam moi chi phi va gia
thanh san pham thoi trang van 1 bién phap hiru hiéu ma hing thoi trang noi tiéng
Zara, H&M, Topshop da tung thuc hién. Do d6, muc ti€u cia cdc DN la phai tim
moi bién phap dé giam chi phi, ha gi4 thanh dén muc ngang bang va sau d6 tién t6i
mirc gia thip hon ddi thii canh tranh. Mubn vy, cdc Vinatex phai c6 giai phap dong
bd va chi tiét dé giam thiéu chi phi tir khau thu mua nguyén liéu ddu vao dén khau
phan phdi san pham, bao gém: (i) Tiét kiém nguyén liéu dau vao, (ii) Giam thiéu
chi phi SX trén mdi don vi san pham, (iii) Nang cao hon nita trinh d¢ tay nghé cia
ngudi lao dong dé taing NSLP, (iv) Chu trong dén cong tac kiém soét chi phi.

3.2.1.4. Giam thiéu cdc chi phi kinh doanh khdc

Chi phi KD 1a biéu hién bang tién cua toan b cac chi phi trong qué trinh mua,
ban hang héa cia DN, bao gdm: chi phi nghién ctru thi truong, du trit, xtic tién ban
hang, ban hang, chi phi dich vy, bao hanh....

Dé co6 san pham dét may néi chung va san pham thoi trang noi riéng co sirc

canh tranh vé gia thi Vinatex can phai thuc hién tot cac giai phap giam chi phi KD
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nhu: (i) Xay dung hé thong kho tang, cira hang hop 1y nhim dam bao chi phi van
chuyén, du trit va bao quan hang hoéa thip, lya chon ding din phuong tién vin
chuyén hang hoa, chon hang héa c6 dudng van chuyén hop 1y va ngan nhét, chuin
bi tot viéc chao hang, dong goi hang hoa va bao bi phu hop; (ii) Giam chi phi bao
quan, thu mua, tiéu thy, to chirc bd may KD va mang ludi KD ¢6 quy mé phu hop
v6i khéi lwong hang hoéa luan chuyén; (iii) Giam chi phi hanh chinh. Tinh gian b
may quan 1y phu hop véi sy phat trién cia DN. Giam b6t cac khoan chi phi ¢6 tinh
chét hinh thirc, 4p dung cac tién bod khoa hoc trong quan 1y hanh chinh bao dam
thong tin thong sudt, chinh xéc.

3.2.1.5. Gidi phdp vé céng nghé

Trong xu thé canh tranh ngay cang manh theo huéng cé loi cho viéc SX st
dung nhiéu ham lugng céng nghé, may moc va bat loi cho cac hoat dong sir dung
nhiéu lao dong, cic DN can c6 su chl ¥ va dau tu thich dang vao cong nghé SX.
Céac DN Vinatex can xac dinh dé c6 kha nang canh tranh va phat trién 1au dai trong
bdi canh hién nay, ho can dau tu vao cac cong nghé tién tién. Vi vay, cac DN can ¢6
su nghién ctru, tim hiéu dé manh dan dau tu, d6i mé&i cong nghé dé ting ning suat
va CLSP, coi muc tiéu nang cao CLSP 14 trong tAm ctia viéc d6i méi cong nghé.

béi véi nganh may mac, cac cong nghé can duge dinh hudng dé dau tu d6i
moi nhu trong khau chuan bi SX: thiét ké so dd trén mdy vi tinh, trang bi may trai
vai ty dong va may cit theo chuong trinh cét bang tin laser; trong khau may rap san
pham: dau tu trang bi cac thiét bj chuyén dung ty dong vao day chuyén SX; trong
khau hoan thién san phém: dau tu may thua khuyét, may dinh cic tu dong, ép dinh
hinh va 14 ui chit luong cao, v.v...Tat ca may moc thiét bj nay cin & trinh d6 cao
nhim c6 thé dap tmg nhitng don dit hang dic biét c6 yéu cau vé san pham tinh vi.

Cac DN nén tham gia cé4c sy kién trién 1am, hoi cho qudc té vé cong nghé dé
giao luu va tim duoc nha cung cip trang thiét bj hién dai ¢ cac nudc tién tién.

Ngoai viéc d6i moi cong nghé trén khia canh may moc thiét bi chuyén nganh,
cac DN con can d6i méi cong nghé thong tin nham ning cao hiéu qua cua viée diéu
hanh va quan Iy DN. Vi¢c tin hoc héa giip DN quang béa nhirng hoat dong cia minh
trén thé gidi thong qua viée str dung va khai thac tot cac phuong tién thong tin dai

chung nhu internet, tién hanh KD qua mang.
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3.2.2. Hozn thi¢n mé hinh thurong hiéu va trién khai chién Iroc phit trién ciia
Vinatex

3.2.2.1. Hoan thién mo hinh thuong hiéu cua Vinatex dinh huong xuat khau

bé xay dung thuong hi¢u, trudc hét cac DN dét may can lua chon cho minh
mo hinh thwong hiéu hop 1y, pht hop véi chung loai hang héa KD va diéu kién thuc
tién ctia DN vé tai chinh, nhén lyc, thi truong, kinh nghiém, uy tin...Ttr d6 x4y dung
chién luogc téng thé xay dung va PTTH. Viéc lya chon m6 hinh thuong hi¢u can dyua
trén nhitng can cu: Phan tich thi truong trong nude va XK; Linh vuc hoat dong KD
cua DN: linh vuc dét, linh vyc may hay cé hai; chung loai san phém KD; Panh gia
thue t& ngudn luc hién co cia DN bao gdm: nhan luc (vé& quan ly, thiét ké thoi
trang, k¥ thuat, marketing, trinh d6 tay nghé cta cong nhan...); tai chinh, thiét bi
méay moc...; Chién lugc trong tuong lai cia DN dét may vé thi truong XK, san
pham chu luc; Xu thé phat trién chung cta nganh dét may trén thé gi6i trong vai
thap nién t&i; Phan tich SWOT cua DN thudc Vinatex va dbi tha canh tranh; Phan
tich kinh nghiém thanh cong va thit bai cua dbi thu canh tranh trong mé hinh
thuong hi¢u ma ho da chon;

Luwa chon mé hinh thuong hiéu c¢é vai tro rat quan trong trong trién khai chién
lugc thuwong hiéu nham PTTH san pham thoi trang cta Vinatex. Lua chon mé hinh
khong hop 1y c6 thé dan dén that bai cho DN. Muc dich cudi cing ciia chién luoc
thuong hiéu 13 lam cho thuong hiéu dén dugc voi nguoi tiéu ding nudc ngoai va
duoc ngudi tiéu dung chip nhén, yéu mén thuong hiéu. Hiéu qua cta qua trinh PTTH
chinh 1a gi4 tr1 tai chinh ma thuong hi¢u dé6 mang lai cho DN thong qua lgi nhuan
dinh ky va gid tri ¢d phiéu cong ty hay gia tri chuyén nhugng thuong hiéu. Vi thé,
chién luoc thuwong hiéu phai tip trung giai quyét moi van dé lién quan dé dat duoc cac
muc dich cubi cing d6, nhu viéc nghién ctru thi truong, nghién ctru va phat trién san
pham; dua ra phuong 4n tiép can thi truong va quang ba hinh anh thuong hiéu; cac
chién luge dinh vi va tao lién két thuong hiéu; chién luoc tai chinh, nhan sy va huy
dong cac ngudn lyc bén trong ciing nhu bén ngoai DN.

Véi timg DN cu thé cia Vinatex, thuc té co chién luoc xay dung va PTTH
khac nhau, phu thudc vao tiém luc ciia cac ngudn luc von co, dinh hudng cua lanh
dao cong ty,...Tuy nhién, cic DN dét may c6 thé luya chon md hinh thwong hiéu ca
biét, mo hinh thuong hiéu gia dinh hay mé hinh da thuong hiéu. Mdi thuong hiéu s&
¢6 nhing wu va nhuoc diém riéng khac nhau phi hop véi timg DN cu thé.

- Xuét phat tir ddc diém 1a chi phi quan 1y va duy tri thuong hi¢u thap nén mo
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hinh thwong hiéu gia dinh duoc coi 1a rat phu hop véi cac DN nho va vira, han ché
vé tai chinh. M6 hinh nay ciing khé thich hop khi ma DN chua c6 diéu kién mé
rong linh viue KD va ching loai san pham. Hau hét cac DN dét may VN trong diéu
kién han ché vé tai chinh va diéu kién KD thi mé hinh thwong hiéu gia dinh t6 ra 1a
hop 1y hon ca, dién hinh hon 10 nim trudc, Hoa Tho di xay dung chién lugc
thuong hi€u dya trén moé hinh thuong hi¢u gia dinh, do 1a thuong hi¢u Hoa Tho.
Khi d6, DN chi can xay dung mot thuong hiéu duy nhat cho tit ca cic chung loai
hang hoa hi¢n dang KD.

- M6 hinh da thuong hiéu 12 mé hinh hién nay dang duoc mot s6 DN dét may
chu y, nhat 1a d6i véi cac tp doan, tong cong ty 16n. Pay 1a mo hinh ma cac DN
can quan tdm khi quy mo DN va chiing loai hang héa duoc mé rong, da dang dé mé
rong thi trudng. Tat nhién, md hinh nay doi hoi DN phai c6 doi ngil nhan sy quan ly
c¢6 tinh chuyén nghiép va can dau tu 16n cho PTTH, dién hinh 13 Tong cong ty
CPmay Nha Bg¢, ba trung tam thoi trang voi ba thuong hiéu Novelty, Mattana va De
Celso. Vi vdy, déi véi cdc DN dét may xudt khau ciia Vinatex, nén lwa chon mé hinh
thwong hiéu gia dinh, thwong hiéu doanh nghiép trong giai doan dau dé PTTH thoi
trang xudt khdu, sau d6 tuy theo thuc té ctia chién luoc san phém va thi truong ma co
thé chuyén mot cach linh hoat tir mo hinh thuong hiéu gia dinh sang mé hinh da
thwong hiéu. Khi ap dung mo hinh da thuong hiéu can cha y rang, DN c6 thé KD
nhiéu thuong hi¢u khac nhau vé1 nhitng dac tinh khac nhau, do d6 nén chon mat hang
hang, thwong hiéu nao cé nhitng uu thé nhat trén thi truong dé PTTH mot cach tir t,
khong nén xay dung 0 at thuong hiéu riéng cho nhidu mit hang cung mét luc.

3.2.2.2. Trién khai chién lugc, ké hoach phat trién ciia Vinatex

Vinatex no6i chung va cac DN dét may VN can phai chi dong trong van dé dau
tu, mo rong dé co thé gilr duoc thi phan nhat dinh trong hé thong phan phbi san
phém dét may. Can xay dung chién lugc phat trién ndi khéi Tap doan, tao chudi SX
dé c6 kha ning ky dugc nhitng don dit hang 16n, thoi trang hoa nganh dét may, xay
dung va diy manh hoat dong cua cac trung tam thiét ké thoi trang. Pao tao, tuyén
dung do6i ngli nha thiét ké co nang luc, chao ban mau thiét ké cho céc nha nhap
khau, xay duyng thuong hiéu hang héa va ban THSP thoi trang Vinatex ra nudc
ngoai.

Trong nhiing nim qua, Vinatex va mot s6 DN thanh vién da c6 xay dung
chién lugc phat trién KD cu thé, trong d6 c6 chién lwgc PTTH san pham thoi trang,

mot s6 THSP thoi trang ciia Vinatex dd va dang chiém linh viing vang trén thi
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truong ndi dia, nhung viéc trién khai thuc hién chién luge thuong hi€u thoi trang ra
nudc ngodi con thua thét, thibu thudng xuyén, mot sb DN méi ban hang thoi trang
sang cac nudc Pong Nam A nhu Lao, Campuchia...du s6 lugng con han ché nhung
budc dau di co nhitng tin hiéu kha quan. Vi vdy, thoi gian t6i Vinatex va cac thanh
vién can thé hién sy quyét tdm, kién tri tap trung thdo g& nhitng kho khin, trd ngai
vé tai chinh, dau tu cac hoat dong truyén thong, tham gia cac hoat dong su kién
quang ba thuong hiéu thoi trang ra nude ngoai; ddng 1ong tir 1anh dao tap doan, dén
lanh dao dao cac thanh vién va cac c¢d dong co tam nhin xa, chuin bi don nhan
nhirg co hdi méi, cling nhu vuot qua nhitng thach thire dé dua thuwong hiéu thoi
trang ctia Vinatex ra thi truong khu vuc va toan cau.

Vi vay, Vinatex va cac DN thanh vién can luu y, thi nhat 1 di v6i nhitng DN
tu XK san phadm mang thuwong hiéu thudc sé hitu cia DN nhu Viét Tién, Nha Bé 1a
can tiép tuc theo dudi, ddy manh cac hoat dong quang ba san pham thoi trang mang
thuong hiéu riéng thong qua hoi chog - trién 1am, thiét 1ap mdi quan hé véi cac DN,
nha ban 1¢ (nudc ngoai va ngudi Viét) dé ban san pham thoi trang ctia DN cu thé ¢
cac thi truong Lao, Campuchia; Myanmar, du hién nay doanh s6 & céc thi truong da
¢6 nhung thyc sy con rat it (khong dang ké so véi KNXK sang cac thi truong truyén
thdng); voi thi truong EU, Hoa Ky can ¢ nhimng thuc hién timg budc dé quang ba
thong qua hoi cho - trién 1dm (Las Vegas, Franfurt...) gi6i thiéu THSP, THDN dén
v6i tap khach hang 13 nha nhap khau va ngudi tiéu dung; thir hai di v6i nhig DN
chua c6 diéu kién PTTH cho riéng minh nhu May 10, Hoa Tho, Viét Théng...thi can
manh dan xay dung dugc hé théng phan phéi, dac biét tiép can dugc cong déng cac
DN Viét Nam tai nudc ngoai (Lao, Campuchia...) dé dan timg budc dwa san phim
thoi trang mang thuong hiéu (s¢ hitu cia DN) dén duoc voi cong dong ngudi tiéu
dung nhat dinh cu thé d6i véi cong ddéng nguoi Viét Nam dang sinh séng & nudc
ngoai, trudc hét nham dén voi khu vuc thi truong co s6 dong ngudi Viét dang sinh
séng tai mot sb bang tai Hoa Ky, mot s6 khu vuc thi truong cua Canada, Uc...va dic
biét 1a khu vyc thi truong Dong Nam A nhu Lao, Campuchia, Myanmar, ban than
cac DN nay can manh dan tiép cin véi cac nha phan phdi nuéc ngoai dé dua san
pham dén véi thi truong.

3.2.3. Pdu tw nguon nhén lwc cho phdt trién thwong hi¢u

C6 thé nhan dinh réng su thanh cong ctia mdi mot to chirc déu bat dau boi

chét lugng cua NNL, thuc trang nhiéu nim qua, Vinatex da dau tu nang cao chét

lugng NNL céc cip dap ung nhu ciu cia thi truong, tuy nhién trong thoi gian tdi,
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VN héi nhép sau rong, cac hiép dinh song phuong, da phuong da bit dau c6 hiéu
luc doi hoi Vinatex va cac DN thanh vién can c6 nhitng giai phap dau tu nang cao
chit lugng NNL 1am cho san pham thoi trang caa DN tiép tuc 6n dinh trén thi
truong ndi dia va tién dén XK, ban sang thi truong nudc ngoai, vi viy can co Cac
giai phap cu thé doé 1a.

Thir nhdt, Cac DN can c6 sy chu dong va dau tu thich dang dé phat trién NNL
chét luong cao. Hop tic voi cac vién nghién ciru, cac co sd dao tao dé xay dung doi
ngii chuyén gia k¥ thuat chuyén nganh. Bén canh d6, c6 thé manh dan dau tu thué
cac chuyén gia k¥ thuat gidi ciia nudc ngoai nham bao dam cho cac du 4n dau tu
dugc trién khai thyc hién hiéu qua ciing nhu kha ning chuyén giao kién thirc va ki
thuat cho doi ngii can b trong nudc, dac biét 1a ky su ché tao vat liéu, nha thiét ké
mau, thiét ké thoi trang. Cac nha thiét ké thoi trang Vinatex nén chu trong vao mang
thoi trang tmg dung hon 1a thdi trang trinh dién.

Thir hai, mudn tru viing trén thi truong thoi trang c6 tinh canh tranh khoc liét,
doi hoi cac DN dét may phai c6 mau mdt chao hang c6 chéat luong dam bao va gia
ca phu hop, vi vay Vinatex va cac DN thanh vién phai nhanh chong thuc hién cac
bién phap ting cudng dao tao, boi dudng doi ngii thiét ké theo hudng mé cac 16p
tap hudn, bdi dudng thudng xuyén; moi cac chuyén gia trong nude va ngoai nude
giang day; giri di dao tao chinh quy ¢ nudc ngoai; lién két, hop tac véi cac vién mau
thoi trang hang dau trong khu vuc va thé gidi dé xay dung, hinh thanh duoc d6i ngi
céc nha thiét ké chuyén nghiép, co trinh d6 ngoai ngit, am hiéu vé xu hudng thoi
trang thé gi6i va khu vuc, du ning luc, kip thoi dép ung tot cho nhu cau SX san
pham; trong trudng hop khac DN c¢6 thé nghién ciru va thuc hién phuong an dit
mau thiét ké, mua thiét ké doc quyén cua cac nha thiét ké ndi tiéng trong nudc, khu
vuc va thé gidi dé to chire SX, phan phdi, khai thac trén thi trudng trong va ngoai
nudc co hi¢u qua hon.

Thir ba, bén canh viéc dau tu va dao tao NNL k¥ thuat va quan Iy cao cap, cac
DN ciing can chu dong va chu trong dau tu vao doi ngli cong nhan, tho ky thuat
lanh nghé. Trén co s& quy hoach cac vung phat trién nganh dét may cta Chinh phu
va ké hoach dau tu cia tu ban than DN, cac DN thanh vién Vinatex nén phdi hop
Vi cac truong day nghé, cic trung tim huéng nghiép dé xay dung va trién khai cac
khoa dao tao cho ddi tuong lao dong phd thong tai ving quy hoach.

Thém vao d6, viéc thuc hién lién két véi cac co sd dio tao, thong qua cic mod

hinh lién két giita trudng dao tao nghé va DN, cac hinh thic lién két dong vai trd
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hét sttc quan trong. Nha trudong va DN ky voi nhau mot vin ban hop tac cung cip
nhu cu va dam bao viéc 1am cho sinh vién t6t nghiép; cac DN dau tu tai chinh cho
cac trudng dao tao, trén co s& d6 nha truong s& bdi dudng, hudn luyén cho DN
nhirng nhan vién, cong nhan mdi phu hop véi yéu cau ciia DN.

Ngoai ra, van dang ton tai su chénh 1éch kha 1én gita cic DN vé ché do luong
bé)ng va diéu kién 1am viéc, mdi quan h¢ lao dong & mot bo phan 16n cac DN chua
t6t. Voi tc d6 phat trién cong nghiép va dau tu nude ngoai vao nganh dét may sau
khi VN tham gia ky két cac Hiép dinh FTA, TPP thi van dé nay néu tiép dién s& anh
huong x4u dén méi trudong dau tu cta Viét Nam. Cac DN can tich cuc cai thién
chinh sach tién luong, bao dam murc sdng ciia ngudi lao dong, quan tdm hon nita téi
diéu kién song cia cong nhan, va ting dau tu nang cao diéu kién lam viéc phi hop
v61 kha nang hién c6 cia DN.

3.2.4. Tang cwong tiép cdn thi trwong lin cin dwa sin phim thoi trang
Vinatex ra thi truong nwdc ngoai

3.2.4.1. Pdu tw vé tai chinh cho phdt trién thwong hiéu

DPé THSP thoi trang c6 dugc tén tudi trong lang thoi trang khu vy va thé gisi
doi hoi DN phai dau tu mot khoang tai chinh khong nho va lau dai, khong nhimng
quan tAim dau tu dén chat luong ma diéu quan trong 1a dau tu tai chinh cho khau
thiét ké thoi trang, mot bo swu tap thoi trang hay miu thoi trang c6 gia tri né gin
v6i nha thiét ké noi tiéng boi 1é chinh nha thiét ké nay 1am nang cao gié tri c4 nhan
clia ngudi tidu dung, diéu nay cac hing thuong hiéu ndi tiéng nhu Zara va H&M da
tung thuc hién cho thuong hiéu cua ho. DN can dau tu tai chinh vao cac hoat dong
su kién khac nhu trinh lang miu thoi trang qua cac show trinh dién thoi trang, két
hop véi dan ngudi miu c6 tiéng thi cac tin do thoi trang méi quan tim va mua sam;
dé thoi trang cua DN thing hoa, ¢6 Iic DN can tham gia tai trg cho cac bd phim dé
quang ba thoi trang d6 dén voi cong chung. Vi vay, viéc PTTH thoi trang, DN phai
dau tu mot khoang tai chinh khong nho, 1au dai, ddy 1a mot khé khan 16n d6i véi
mdi DN dét may Vinatex nhung s& hiéu qua hon c6 sy quyét tim cta ca Tap doan
dé dau tu tai chinh cho mot vai THSP thoi trang thanh vién, hy vong ngudi tiéu
dung nudc ngoai s& biét dén thuong hiéu thoi trang Vinatex trén thi trudng thé gidi.

3.2.4.2. Mo rong thwong hiéu va hop tac thuong hiéu

Mo rong thuong hiéu vé thuc chit 1a cach tao ra nhitng yéu t6 méi cho thuong
hi€u dua hoan toan trén mdt thuong hi¢u hié¢n co nham tao kha nang thu hut cao hon

doi véi nguoi tieu dung. Tat nhién d€ mé rong thuong hi¢u, can tao ra mét sy doi
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m6i hay thay d6i nao d6 vé chét luong, thudc tinh hodc bao bi ctia hang hoa va kém
theo no 1a sy diéu chinh trong chién luoc dinh vi.

Mo rong thuong hiéu theo chiéu ngang c¢6 wu diém co ban 1a van duy tri duoc
thuong hi¢u hién c6 mdt cach hi€u qua va vi thé chi phi cho m¢ rong thuong hiéu la
khong dang ké trong khi do lai tao ra dugc sy cam nhan rat nang dong va mdéi mé tu
phia nguoi tiéu dung vé thuong hiéu. Can chl y ring, viéc mo rong thuong hiéu
theo chiéu ngang ludn c6 gi6i han va di lién v6i viéc mé rong san pham. Mot khi
viéc mé rong thuong hi€u tr mot thuong hi¢u hién c6 da qua gidi han s€ kéo theo
su nham chan va khé khin dbi cho viéc quan 1y dbi véi thuong hiéu, lac d6 doi hoi
c6 mot thuong hiéu méi (mé rong thuong hiéu theo chiéu doc). Trong trudng hop
nay voi su xuat hién cta mot thuong hiéu mdi s€ tao ra nhitng tap khach hang maoi,
mo rong thi phan ciia DN, tat nhién chi phi cho n6 s& khong nho, khé phu hop véi
cac DN nho va vua.

DPé mé rong va hop tac thuong hiéu trong thoi gian ti, Vinatex va céac thanh
Vién can quan tam:

(i) Mo rong thuong hiéu thong qua hinh thirc mua lai thuong hiéu noi tiéng dé
khai thac trén mot s6 thi trudng nudc ngoai thé hién thuong hiéu dan dit cac thuong
hiéu cua chinh nha san xuét tham nhap thi truong. Tuy nhién, dé nhan nhuong
quyén va khai thac thuong hiéu d6 c¢6 hiéu qua doi hoi DN phai c6 vi thé thuong
hiéu trén thi truong nhu 13 mot niém tin d6i v6i khach hang trén thi truong do; kha
nang chép nhan cua thi truong vé chét luong, gia ca...Pay dugc xem la sy cam két
giita bén nhan va nhuong quyén khai thac thuong hiéu.

(i) Hop tac véi cac nha thiét ké thoi trang ndi tiéng trong va ngoai nude dé tao
ra nhitng mau thoi trang mdi phit hop véi thoi trang thé gidi va khu vuc;

(iii) Hop tac voi cac thuong hiéu thoi trang ndi tiéng trén thé gidi dudi hinh
thirc nhuong quyén khai thac thuong hiéu trén mot sb thi truong khu vuc ASEAN
nham tao 4n tuong, su nhan biét ciia khach hang ddi véi thuong hiéu DN va THSP
thot trang cia DN do;

(iv) Hop tac voi cac dbi tac c6 uy tin, cac nha ban 1¢ c¢6 thuong hiéu nodi tiéng
dé quang ba cho thuong hi¢u thoi trang ciia DN (chang han tai trg trang phuc cho
nhan vién Hang hang khong qubc té Viet Nam Airline, dau tu nang cép tap chi thoi
trang Dét may VN va hop tac Hang hang khong dé quang ba thoi trang Viét ra véi
thé gidi).

Mot diém ma DN luu ¥ 13, cach thirc m& rong va ngay ca hop tac thuong hiéu
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doi hoi DN phai co ngué)n luc tai chinh dt manh, c6 chién luge mé rong thi truong
bai ban, phu hgp mai hy vong khai thac c6 hiéu qua chinh thuong hi€u dé va tir do
13 co s& dé dua thuong hiéu riéng tham nhap thi trudng nudc ngoai.

3.2.4.3. Phat trién cac lién két thwong hiéu

Dé phat trién THSP thoi trang xuét khau ciia Vinatex, true hét Vinatex va cac
DN thanh vién van phai tiép tuc phat trién cac lién két thuong hiéu dua trén thuong
hiéu Vinatex, thuong hiéu DN thanh vién vé k¥ ning tay nghé, ning luc san xuét,
tiém ning phat trién san xuét, chi phi gia cong, thoi giao giao hang. Tir d6 wu tién
phat trién cac lién két vé chit luong nguyén vt liéu, khau thiét ké miu ma dé gisi
thiéu san phﬁm thoi trang Viét sang mot s6 thi truong khu vuec.

3.2.4.4. Thuong xuyén déi méi mau mot, kiéu dang cho san pham thoi trang
dap iing nhu cdu cia khdch hang miede ngoai

Mubdn chuyén d6i tir phuong thirc SX gia cong XK (CMT) sang FOB, ODM,
doi hoi cac DN thanh vién Vinatex phai ¢6 mau mdt chao hang, khach hang xem xét
thdy mau ma dep, hop thoi trang, gia ca va chat lugng dam bao thi ho méi dit hang
SX. Pé tao ra nhiing san pham thoi trang c6 mau mét da dang, kiéu cach phong
phu, thot trang hién dai thi cac DN phai ¢6 bién phap nhu:

- C4c DN cén phai tao 1ap, duy tri méi quan hé véi cac trung tam thiét ké thoi
trang trong va ngoai nudc dé tao thé chu dong trong viéc thuong xuyén ddi méi
kiéu dang, miu mdt cho thoi trang xuét khau. Nhitng co s nay nim bat viéc ddi
moi miu mdt nhanh nhay hon va ho con ¢ doi ngii cac NTK chuyén nghiép trong
linh vuc tao mbt véi nhiing thiét bi chuyén dung dé thuc hién viéc sang tao.

- Cac DN dét may di c6 bd phan phu trach thiét ké chuyén biét thi van phai
ting cuong dao tao, bdi dudng doi ngii cac nha thiét ké theo hudng: mé cac 16p tap
huén, bdi dudng thudng xuyén; moi cic chuyén gia trong va ngoai nudc giang day;
guri di ddo tao chinh quy ¢ nude ngoai; lién két, hop tac voi cac Trung mau thiét ké
thoi trang hang dau thé gidi dé hinh thanh dugc d6i ngii cac NTK chuyén nghiép, co
trinh d9, du nang luc, kip thoi dap ung tdt cho nhu cau SX san phém thot trang XK.

- Cac DN ma ning lyc thiét ké chua dap tng dugc yéu cau cho SX san phim
thoi trang XK co thé nghién ctru va thuc hién phuong 4n dit mau thiét ké, mua thiét
ké doc quyén cia cac nha thiét ké ndi tiéng trén thé gidi, nhat 1a cac nha thiét ké goc
Viét d4 c6 nhiéu thanh cong trén thi trudng thoi trang thé gidi.

3.2.4.5. Phdt trién mot sé thiwong hiéu héi nhdp véi thi truong thé gidi

Dinh hudng dén nam 2020, Vinatex can phat trién mot sd thuong hi¢u dé hoi
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nhép voi thi trudng thé gidi ma trude hét 1a mot s thi trudng c6 dang cip thoi
trang, trinh d6 cam nhén vé thoi trang & mirc thdp nhu thi trudng Lao, Campuchia,
Malaysia dya vao mot sé thuong hiéu thoi trang cua thanh vién Vinatex dang cd uy
tin & thi truong trong nude. Khai truong mot sd cira hang ctiia Vinatex, DN thanh
vién tai mot sd thi truong trong khu vyc Asean dé 2161 thi€u va ban san phém thoi
trang mang thwong hiéu cua Vinatex va DN thanh vién nhu Viét Tién, Nha Be, May
10, Hoa Tho, Duc Giang,...f)é dinh huong trén dugc thuc hién, trudc hét Vinatex
phai chu trong tirng budc thoi trang héa nganh dét may Viét Nam thong qua nhitng
nd lyc truyén thong quang ba hinh anh, tao hiéu tng nhan biét thuong hiéu; xdy
dung va déy manh hoat dong hi€¢u qua cho cac trung tam thiét ké thoi trang; dao tao
cac nha thiét ké c6 ning lyc cao; chao ban mau thiét ké cho cac nha nhap khau; ban
san pham thoi trang mang thuong hiéu ctia nha san xuat ra nude ngoai.

Tuy nhién, can ting cuong mdi lién két tot hon giita thuong hiéu Tap doan
Vinatex v&i thuong hiéu cua cac DN thanh vién nhdm tao nén mot sitc manh téng
hop hon trong hoat dong XK san pham thoi trang mang thuong hiéu riéng ciia cac
DN thudc Vinatex ciing nhu trong hoat dong gia cong XK ddi véi cac san pham
thot trang. Mat khac, cac DN thudc Vinatex ciing phai canh tranh v6i nhau s€ 1a
dong luc phat trién cia DN gép phan PTTH SP thoi trang trong nhitng nim ti.

Giai doan tiép theo, can tao ra san pham thoi trang cao cip, mang thuong hiéu
riéng cua DN thudc Vinatex, Vinatex v6i Vién mau thoi trang Fadin (Vinatex) lién
két voi cac nha nha to chirc su kién thoi trang dé to chirc gidi thidu san pham thoi
trang dén mot sd thi truong cé trinh d6, nhu ciu thoi trang trang cao hon.

3.2.5. Xay dung va phit trién chudi cung iing dét may ddp iing nhu cau héi
nhip

Vinatex giit vai trd dinh huéng phat trién cho nganh dét may Viét Nam, sau
khi tién hanh c6 phan hoa thanh cong, chuyén d6i mé hinh quan 1y nha nudc sang
mo hinh tdp doan co6 phan, Vinatex tiép tuc c6 nhiing giai phap chién lugc viing
vang trude co héi ma cac hiép dinh thé hé mai mang lai. Vinatex da di tién phong
trong viéc lién két cac DN trong tip doan, trién khai xay dung va phat trién chudi
cung ung soi - dét - nhuém hoan tat may, trd thanh diém dén, dia chi uy tin san xuét
XK hang may mic n6i chung va san pham thoi trang néi riéng cua Viét Nam.

Vinatex di x4y dung chién luoc ding dan, d6 1a chuyén d6i dan mo hinh san
xuat tir CMT sang ODM, chu dong hinh thirc chudi cung Gmg dét may, nhiing niam

qua, Vinatex di c6 nhiéu hoat dong tich cuc dé hoan thién chudi cung tng, cung cb



139

chit ch& hon mbi quan hé giita cac DN trong tip doan. Tuy nhién, day chi 1a giai
doan khoi dau, trong thoi gian t6i Vinatex can c6 nhitng giai phap dau tu cu thé, cin
ban dé phat trién chudi cung tmg dét may dap tmg nhu cau hoi nhip nham dat dugc
muc tiéu cua Tap doan giai doan dén nam 2020 va tam nhin 2030, trong d6 muc tiéu
vé thoi trang héa san pham dét may, phan ddu c6 tir 3 dén 5% lugng san pham XK
la thuong hiéu ctia cac DN thudc tdp doan ra thi truong nudc ngoai va tir do tang
dan ty trong. Vi vay can ¢ cac giai phap cu thé do 1a:

Dau tu vao nhimng linh vuc cdt 18i, ning ty 1& dau tu cac san pham c6 gia tri
gia ting cao; hinh thanh va nang cao chudi lién két noi tai, dam bao cac du an duoc
phan bb hop 1y cac ving gin voi diéu kién thuan 1oi vé co s¢ ha tang;

C6 ké hoach cu thé vé NNL va thi truong dau ra cho cac du an dau tu; Phan
tich sdu thi trudng trong va ngoai nudc, dic biét 13 ban hang truyén théng va dbi thu
canh tranh, phéan tich chi tiét mat hang, thi trudng san phém may binh dan va san
pham thoi trang theo dang cip trong nudc va qudc té, cip do lién két trong chudi dé
¢6 ké hoach dau tu phu hop;

Kéu goi hop tac dau tu tir cac DN khéc, hd tro Vinatex vé cong nghé nhu dét
kim, nhudém ciing nhu trong linh vuc xtr ly moi truong. Hop tac gitta Vinatex va cac
t6 chtrc tai chinh, ngan hang dé cung cip ngudn vén cho cac du an dau tu.

Thue hién dugc nhitng giai phap trén s& gop phan giai quyét van dé nat that
dét nhuém hoan tat, nang lyc san Xuat vai cla Tap doan sé tdng 1én, c6 kha nang
dap tng duoc mot ty 1& dang ké nhu cdu nguyén liéu cua cac thanh vién trong Tap
doan. Vi thé s& mang lai nhiéu loi ich hon cho Téap doan va cac DN thanh vién do
phat huy duoc diém manh, tinh théng nhét va su lién két chit ch@ gifra cac gia tri
c6t 161 cua tirng DN thanh vién.

3.2.6. Gia tang gid tri va chit lwong cim nhdn cho sin phim dét may ciia
Vinatex

Gia tri cam nhan dbi voi THSP thoi trang xuit khiu cia Vinatex trong diéu
kién ctia Dét may VN chua tu tic duge ngudn nguyén licu, khau thiét ké thoi trang
con yéu, kha ning tiép can thi trudng xudt khau con khé khin thi Vinatex can gia
ting gid tri cam nhdn dwa chii yéu vao hoat dong gia cong xudt khau bdi Vinatex
cling nhu Dét may VN dang dimg trudc xu huéng chuyén dich don dit hang ciing
nhu dau tu dét may do loi thé vé chi phi nhan cong, co hoi dot pha tir cac hiép dinh
thuong mai tw do (FTAs) mang lai; quy mo san xuat, CLSP va ning suat lao dong

dam bao, gid nhan cong ré (lwong binh quan ciia cong nhan VN thap hon nhiéu so
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v6i Trung Qudc); dam bao duoc thoi gian giao hang. Vi vy duy tri va phat trién
hinh anh cta dét may VN va Vinatex, 1a dia chi tin cdy, c6 uy tin d6i voi khach
hang nudc ngoai.

Bén canh d6 cac DN thanh vién Vinatex can c6 giai phap gia ting gia tri cam
nhan vé THSP va thuong hiéu DN thong qua cac hoat dong truyén thong ngoai
quang cdo, tham gia hoi cho trién 1dm...can dau tu khai thac kénh truyén thong qua
ngudi Viét Nam, cac DN VN & nuée ngoai, gidi van nghé si ndi tiéng tham gia biéu
din cac su kién van hoa, vin nghé, thé thao & nudc ngoai vé thim my, thoi trang,
chét liéu, kiéu dang thiét ké ctia san pham thoi trang mang thuong hiéu ctia Vinatex.

Dé nang cao chat lugng cam nhan san pham can duy tri uy tin cua thuong hiéu
Vinatex va thuong hiéu cdc DN thanh vién; dam bao vé yéu cu ciia khach hang vé
chat luong nguyén vat liéu, tién toi chu dong ngudn nguyén vat liéu da dang vé kiéu
dang, mau ma, mau sic v6i chi phi ddm bao canh tranh 1a diéu kién dé tao ra nhiing
bo suu tap thiét ké doc ddo, dap tng dugc nhu cau thi truong khu vuc dé tung budc
tao dung uy tin vé THSP thoi trang trén nhitng thi truong do.

3.2.7. Péu tw cho khau thiét ké thoi trang

Dét may VN ndi chung va Vinatex noi riéng trong nhitng nim gan day da
quan tdm dén phat trién linh vuc thiét ké san pham thoi trang, diéu nay di duoc thé
hién trong chién lugc phat trién ctia nganh dét may va Tap doan dét may Viét Nam.
Tuy nhién cing véi trién khai thuyc hién thanh cong mé hinh chudi cung tng soi -
dét - may - hoan tit - thuong mai, Vinatex can c6 giai phap dau tu cho khau thiét ké
thot trang, do la:

C6 chién lugc phat trién nhan luc trong linh vuc thiét ké thoi trang, trong d6
Vinatex c6 thé phéi hop voi Hiép hoi dét may VN tuyén dung va ¢ ké hoach cir di
dao tao cac 16p thiét ké thoi trang tai cac Trung tdm Thoi trang thé gisi. Tuy nhién,
dé tro thanh nha thiét ké c6 tiém nang doi hoi NTK phai co nhiing t6 chat dam mé
nghé nghiép; c6 tinh sang tao, thim my; am hiéu vé mau sic, hoa tiét va chat liéu
thiét ké...,ngoai ra con c6 cac k¥ niang v&, may, 1am rap, st dung cac phin mém
thiét ké Photoshop, CorelDraw, Adobe lllustrator, Adobe InDesign phuc vu cho
cong viéc thiét ké.

Mit khac, Vinatex can két ndi, hop tac cdc NTK thoi trang nudc ngoai ké ca
ngudi NTK thoi trang Viét kidu va trong nude ¢6 uy tin nhu Nguyén Cong Tri, DS
Manh Cuong... Vi NTK Nguyén Cong Tri, hién 13 tén tudi hang dau cua nganh
thiét ké thoi trang Viét Nam. Doat giai ¥ tudéng trong cudc thi Collection Grand
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Prix, chinh thirc budc vao nganh thoi trang, tré thanh mot nha thiét ké chuyén
nghiép. Giai “Bay FM” trong cudc thi Asia Collection Makuhari tai Nhat. Giai nhi
cudc thi Singapore Fashion Connection v6i BST Sy thing hoa ctua Dat va nuée. Tén
tudi Nguyén Cong Tri gin lién v6i hinh anh c4 nhan cua cac guong mit dinh dam:
Ho6 Ngoc Ha, Duong Truong Thién Ly, Dam Vinh Hung, Poan Trang, Thu Minh va
nhiéu nhan vat, ngdi sao quyén luc khac... tién phong cho céng viéc dinh hinh
phong cach c4 nhin cho cac nghé si tai Viét Nam, chinh ho 12 ngudi truyén tai
thuong hiéu thoi trang Viét dén voi cong dong ngudi VN & nudc ngoai. Hién tai,
anh dang s& hitu ba thuong hiéu: KINconcept, KIN by Nguyen Cong Tri, Nguyen
Cong Tri.KIN, mot trong ba thuong hi¢u nay da tr¢ thanh thuong hiéu uy tin chu du
dén tan nudc Phap va duoc nhiéu ngudi yéu thich. NTK thoi trang 6 Manh Cudng
ting theo hoc Truong Qudc té Mod’art Paris va Vién Nghiép doan Thoi trang cao
cap Paris (Phap). BST “Trophees Saint Roch” dugc trinh dién tai Cung dién Hoang
gia Louvre, Paris. La nha thiét ké ung dung thudng xuyén c6 mit trong cac show
dién thoi trang 16n nhu ELLE Fashion Show, Pep Fashion Show, FTV Fashion
Show, Toyota Fashion Show 1, Fashion Boulevard 2... va 1a stylist ctia cac tap chi
thoi trang va guong mit ngdi sao ndi tiéng. Nam 2008, P56 Manh Cudng thuc tap tai
hang thoi trang Christian Dior. Dau nam 2009, D6 Manh Cudng mé cira hang thoi
trang dau tién va lién tuc dat duoc thanh cong trong linh vuc thiét ké thoi trang
trong nudc va quoc té véi thuong hiéu DMC by Do Manh Cuong. P4 Manh Cudng
ting 13 nha thiét ké chinh cta thwong hiéu Mattana (2009) va Deselso (2010) cta
cong ty May Nha Be¢; thiét ké va dung miu cho thuong hiéu thoi trang cao cap
Dominique Sirop, Christian Dior. Nam 2015, D3 Manh Cuodng di to chire trinh lang
Bo suu tdp Xudn Heé 2015 tai lau dai c6 Greystone, thanh phd Beverly Hills,
California, M. Ngoai ra, con mot s NTK Quynh Paris, Ly Khanh Quy, Phuong
My...1a nhiing cai tén di bat diu dwoc vang 1én & nhiéu tuan 1& thoi trang tai cac
kinh d6 thoi trang thé gi¢i. Khong chi dugc moi tham gia cac tuan 18 thoi trang
danh tiéng cta thé gidi, vai nha thiét ké Viét trong s6 ho da trd thanh thanh vién
Hiép hoi Thoi trang London hay chau A... ddy thanh tuu budc dau dang dit nén
mong cho viéc hién thuc hoa khat vong dem thoi trang Viét di chinh phuc thé gidi
ctia nhidu nguoi 1am nghé. Vi vay, Vinatex can xem day 1a co hoi két ndi, hop tac
voi cac NTK Viét dé dua thuong hi¢u thoi trang Vinatex dén v&i mot sb thi truong
thé gidi va khu vuc.

Pau tu cho cac show trinh dién thoi trang nudc ngoai, tao ra moi truong dé

céc nha thiét ké thoi trang Viét Nam, cta Vinatex ¢ diéu kién tham gia trao doi,
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hoc hoi kinh nghiém, hinh thanh, dinh huéng nhan quan tét vé xu thé thoi trang trén
thé gi6i; Viéc dau tu vao cac show trinh dién thoi trang doi hoi ngan sach 16n, thuc
té mot s6 NTK VN d ty bo kinh phi dau tu cac show thoi trang tai mot sé qudc gia
trén thé gii va di gat hai nhirg thanh cong nhu trudng hop NTK D6 Manh Cudng,
néu Vinatex biét két hop véi NTK dé t6 chuc trinh dién thoi trang ¢ nuée ngoai thi
viéc dau tu tai chinh cua ca Tap doan c6 1é s& 1a khong 16n, diéu quan trong 1a
nghién ctru thi hiéu ngudi tiéu dung dé trinh dién bo suu tap thoi trang Gmg dung ton
vinh gia tri cia n6 bén canh nhiing thuong hiéu cua NTK, nhitng bd suu tap, bod
thiét ké méi, la mét, cac nha tao mdt danh tiéng...s& mang lai tiéng vang trén thi
truong thoi trang thé gidi ciing 12 tao ra mot thuong hiéu Vinatex an tuwong.
3.2.8. Pdu tw hoat dong truyén thong thwong hi¢u

Truyén thong thuong hiéu c6 quan hé vaoi gid tri thuong hicu, cau ndi dé
thuong hiéu thiét 1ap va xdy dung mdi quan hé voi khach hang. Cac hoat dong
truyén thong thuong hiéu déng gop cho cho gia tri thuwong hiéu theo nhiéu cach:
béng céch tao ra sy nhan biét thuong hiéu; két nbi nhirng lién tudng duing véi hinh
anh thuong hi€u trong tri nhd nguoi tieu dung; khoi goi nhitng danh gid hodac cam
nhén tich cuc vé thuong hi¢u trong tri nh¢ va tinh cam cua khach hang; va tao su
thuan logi cho méi quan hé than thién, bén vilg va gin bo giita thuong hiéu va
nguoi tiéu dung.

Céac phuong thirc truyén thong thuong hiéu phd bién d6i voi san phadm may
mic n6i chung va san pham thoi trang noi riéng, d6 1a thong qua cac cong cu quang
cdo, quan h¢ cong chung, td chirc cac su kién lién quan dén thoi trang, cac show
trinh dién thoi trang, hop tic giao luu vin hoéa hodc thong qua cic phuong tién
thuong mai dién tir,...tr d6 xay dung quy trinh truyén thong thuong hiéu bao gom:
mo hinh truyén thong va cac nhan td anh huong; Xac dinh muc tiéu, y tudng va
thong diép truyén thong; Tién hanh truyén théng qua cac cong cu khic nhau; Panh
gia két qua truyén théng thuong hiéu. Tiép dén, DN can lua chon ¥ tudng va xay
dung kich ban, chang han lua chon ¥ tudng (phim quang cio)...Mot sd giai phép
dau tu hoat dong truyén thong duoc cu thé nhu sau:

3.2.8.1. Ting cuong cdc hoat ddng qudng cdo thwong hiéu san pham thoi trang

Cac DN may VN néi chung déu biét rang, trong KD san pham thoi trang,
quang cdo con 1a mot khau quan trong hang dau trude khi tung san pham vao thi
truong, vi nod tao ra sy thu hut, chi ¥ cia déi tuong tiéu dung trén thi trudng ddi voi

san pham. Quang c4o mang lai hiéu qua to 16n cho thwong hiéu, nham dua thuong
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hiéu dén véi cong ching, dé cong chung cam nhin vé thuong hiéu va gia tri cia
thwong hiéu. Vi vay, can dau tu thich dang vao cong tac nghién ctru thi truong,
nghién ctru hanh vi nguoi tiéu dung, trong d6 quan tim dén cac yéu té vin hoa cia
thi truong, nghién ctru k¥ phuong thirc quang cao, phuong tién quang céo, sao cho
phuong thure lya chon vira mang dugc tinh doc dao, vira mang duogc tinh chan thyc,
vira phi hop duoc dic diém tdm 1y c4 biét ciia ngudi mua, tirc 13 quang céo phai
dung thoi diém, ding dbi trong nhim c6 duoc chién luoc truyén thong thuong hiéu
hiéu qua. Dbi v6i phim quang cdo, didu quan trong la phdi lira chon Y tudng va xdy
dung kich ban, thé hién: (i) Viéc lwa chon ¥ tuéng phu thude vao viéc phan khuc
nhu ciu va myc tiéu ma phim quang cdo hudng téi; thong tin san pham, thuong
hi¢u; thong tin dbi thu canh tranh; muc tiéu dinh vi thuong hiéu DN. (ii) Pac diém
ciia phim quang cdo 13 loai hinh quang c4o quan trong trong cac loai hinh truyén
thong; mang lai hi€u qua nhanh hon va rong hon céc loai hinh quang cdo khac; ndi
dung phim quang c4o phai dong nhat véi cac hinh anh va thong diép quang céo trén
cac loai hinh quang cao khac; chi phi lam phim quang cdo va mua thoi lugng quang
c4o 1a rat 16n, d& gay ton that cho DN néu phim quang céo khong hiéu qua; (iii) chu
trong va dau tu nhitng yéu té co ban trong xay dung kich ban phim quang co do 1a
s6 thir tw phan canh, diéu kién bdi canh, anh sang, diéu kién thoi tiét, cu ly, goc
nhin, miéu ta, 161 thoai; lira chon béi canh, nhdn vt va té chire san xudt, lién quan
dén nodi canh, ngoai canh; cudi cung 13 dung hinh va thir nghiém phan vmg ciia cong
ching, qua trinh thir nghiém phan tng cta cong ching c6 thé duoc tién hanh thong
qua nghién ctru thi trudng & nhitng quy mé khac dé danh gia dugc thai do cua khach
hang dbi voi doan phim quang cio.

3.2.8.2. T6 chitc hodc tham gia nhitng show trinh dién thoi trang ¢ nudc ngodi

San khéau thoi trang 13 hoat dong mang tinh chuyén nghiép va biéu hién trinh
d6 cao nhit ctia viéc quang ba san pham thoi trang d3 timg ton tai tir 14u & cac qubc
gia phat trién. Vi thong qua nhiing chuong trinh biéu dién nay, cic DN dét may s&
gidi thiéu dugce tinh dac sdc trong san phém cua minh véi khach hang, tim co hoi
trong viéc ky két hop dong mua ban, thim do duoc thi hiéu tiéu dung, xac dinh
duoc nhu ciu, mau mét, kiéu cach cia san phém.

Dbi voi cac DN dét may VN thi hoat dong trinh dién thoi trang gan day da bat
dau duoc quan tim, song dé thuc hién dugc nhitng show trinh dién thoi trang &
nudc ngoai 1a didu con méi mé vé phuong dién to chirc hoic tham gia trinh dién.

Mit khac, can c6 nhitng bude di lau dai nhung phai ¢ sy chuan bi tir hom
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nay, d6 1 can tich cuc thuc hién (i) M& rong quan hé hop tac voi cac nha thiét ké
thoi trang gbc Viét dd co nhitng thanh cong trén mot sd thi truong thé gidi. (ii)
Quan tam t&i viéc sir dung hiéu qua doi ngii ngudi mau thong qua ctr ngudi mau di
dao tao & nude ngoai va ké ca thué ngudi miu nude ngoai dang séng va 1am viéc tai
cac kinh d6 thoi trang thé gidi. Cac DN thudc Vinatex nén hop tac véi nhau trong
viéc thanh 1ap cong ty ngudi mau, tién ti tao ra doi ngii ngudi mau chuyén nghiép
phuc vu déc luc cho hoat dong KD san pham thoi trang trén thi truong XK. (iii)
Vinatex can quan tam dac biét dén viéc to chire cc hoat dong trinh dién thoi trang
trén thi trudng nudc ngoai. Strc hut ciia hoat dong KD nay trén mot sb thi trudng
nudc ngoai 14 rat 16n, no da va dang mang lai nhitng khoang loi nhuan khong 16 cho
gidi KD thoi trang quéc té.

3.2.8.3. Tham gia hoi cho trién lam

Tham gia cac gian hang tai hoi chg trién 13m s& cung cap mot giao dién than
thién cho thuong hi€u va hinh 4nh cua DN. Bén canh d6, day ciing 1a co hoi dé DN
gip g& cac dbi tac dén tham quan hoi cho déng thoi c6 thé nhan biét cac ddi thu canh
tranh va hoc hoi vé thiét ké cac san phim mang dic trung “méi” va “théng minh”.

Pé dua san pham thoi trang Vinatex dén véi thi truong nude ngoai thi viée
trung bay hang mau va quang cdo tai hoi cho 13 bién phap xuc tién thuong mai phd
thong nhat ma chinh phu va DN nén quan tam, dau tu va thuc hién. Béi vi, hoi cho
chuyén nganh 1a noi tap trung nhat dé cac DN tim hiéu, khao sat nhu cau vé san
pham thoi trang hang may mic va do ludng duge muc d6 canh tranh trén thi truong,
ddi thu canh tranh ctia minh 14 ai va kha nang canh tranh cua ho dén dau.

Vi vy, cac DN can phai nghién ctru k¥ ludng trude khi c6 quyét dinh c6 nén
tham gia hoi chg hay khong? Néu c6, thi hoi chg nao 14 phu hop nhét va tai hdi cho
d6 nén trung bay, gidi thiéu san pham thoi trang gi? Tat nhién, viéc trung bay, gidi
thiéu san pham gi con phu thudc vao dbi twong, nhém khach hang muc tiéu ma DN
nham dén.

3.3. Kién nghi ddi v6i Nha nuéc
3.3.1. Péi méi chinh sach phap 1y, tai chinh theo huwdéng wu dii cho cdc doanh
nghiép dét may

Pé Dét may VN dugc coi 1a nganh kinh té miii nhon ctia dat nudc, trong thoi
gian téi dé nghi Nha nuéc quan tim hon nira véi viéc danh cho nganh nhing wu dai
vé tai chinh, tin dung, tao hang lang phép ly thudn lgi s€ tao ra strc bat cho sy phat

trién cia nganh dét may nodi chung va Vinatex noéi riéng. Thé hién, M¢t la, voi
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ngudn tai chinh 16n s& tao diéu kién cho cdc DN mo rong quy mé, dau tu dbi méi
trang thiét bi cong nghé, nang cao ning suit va CLSP dép tng duoc nhu ciu ngay
cang cao cua thi trudng thoi trang thé gisi. Hai 13, Nha nuée tiép tuc hd tro, tai diéu
kién vé hanh lang chinh sach phap 1y dé Vinatex tu doi méi, mo rong quy mo, dau
tu cac thiét bi hién dai tir sgi, dét, nhudém, xur 1y hoan tat, may..nhﬁm tang nang luc
SX, dap tmg tiéu chudn chat luong qudc té dbi voi san phdm may mic, timg budc
chuyén tir SX gia cong theo phuong thirc ban FOB, tir SX nho 1é sang SX 16n. Ba
14, Nha nuée chi dao cac co quan quan Iy nha nuée va to chic tin dung tham gia hoi
thao, trao d6i, thao luan dé c6 thém théng tin gitp cho viée xdy dung chinh sach hd
trg (nguodn tin dung wu dai, 13 vay ngan hang) cho cac DN dét may Vinatex vuot
qua nhiing thach thirc, tin dung nhiing co hoi dé phat trién. Bén la, co ché chinh
sach ctua Nha nude vé phat trién KCN tép trung phai duoc wu tién dit 1én hang dau.
Nha nuéc phai dinh hudng cho cac DN dét may trong nudc phdi hop véi cac DN
dau tu nudc ngoai dé tan dung duoc ngudn luc tir bén ngoai va ban than cac DN
trong nude phai chu dong duogc trong viée phat trién cong nghé quan tri dé dam bao
cac san pham trong nudc dugce dau tu ding hudng. Nam la, mot van dé ¢t 161 d6 1a
cac chinh sach phai c6 tinh xuyén sudt giup tao ra dong luc dé khuyén khich cac
DN trong nuéc ciing nha dau tu nudc ngoai tham gia vao chudi gia tri gia ting.
Cung véi qua trinh hoan thién chudi gia tri toan nganh dang dién ra trong nhing
nam gan day s& tao ra budc phat trién manh mé dbi véi Vinatex. Sau 13, chuyén dan
hoat dong SX tir phuong thitc CMT sang FOB, ODM. Vai tro cua Nha nudc trong
viéc ho tro cac DN dich chuyén SX theo huéng FOB, ODM c6 thé dugc thé hién
trong cac khia canh sau: (i) tao diéu kién cho cac DN tiép can duogc cic ngudn tin
dung vu dai véi 13i suat hop 1y; (ii) hd tro va phdi hop véi cac DN trong viée dao
tao NNL trong nganh dét may dé nang cao kha ning cua doi ngii k§ thuat va quan
Iy; (iii) hd tro phat trién cac khau thuong ngudn trong chudi gia tri dé cac DN tiép
can d& dang hon voi ngudn nguyén liéu dau vao qua chinh sach phat trién t6t cum
nganh dét may. Bdy la, Nha nudc can cé chinh sach hd tro cac dia phuong dau tu xir
Iy nudce thai do cac nha may dét nhudm thai ra tai cac KCN dé vira thu phi xt Iy vira
phai chiu trach nhiém vé mdi trudng cho chinh dia phuong minh, déng thoi giam
ganh ning vé von cho DN.
3.3.2. Hé tro doanh nghigp vé théong tin thi truong
Pay manh va nang cao hiéu qua hoat dong ciia cac to chirc xiic tién thuong

mai ctia Nha nude, cac nganh nhu Cyc Xuc tién thuong mai cia B Cong Thuong,
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hay t6 chuc xtc tién thuong mai cia cac hiép hoi, tap doan gitp cac DN tiép can
cac thong tin vé thi trudng, khach hang, nim bit duoc cac chinh sach thwong mai
quéc té cua cac nudc nhap khau, hiéu biét dugc vé d6i thu canh tranh dé tir d6 lua
chon dugc phuong phap, cach tiép can khach hang mot cach hiéu qua nhat.

Marketing thi truong dic biét quan trong dbi v6i san phdm dét may do dic
diém cua nhom hang nay 1 yéu cu cao vé sy phi hop céc tiéu chuin x3 hoi, truyén
théng vin hoa, xu huéng thoi trang...Thyuc té khong it DN Vinatex quan tim dén
van dé nay nhung cic hoat dong tim hiéu, khao sat k¥ thi trudng thuong vuot qua
kha ning tai chinh cta ho, nhét 13 v6i cac DN nho va vira. Do thiéu diéu kién tiép
can thi trudng, thiéu thong tin, it hiéu biét vé khach hang nudc ngoai, nén bujc DN
phai chon cac dbi tac trung gian. Piéu nay di lam giam di dang ké vi thé san pham
dét may trong d6 c6 san pham thoi trang Vinatex trén thi trudng thé gidi va con din
dén nhing thiét hai rat 16n cho DN. Vi thé, Nha nudc can tao diéu kién thudn loi
cho cac DN dét may XK vao mot sé thi truong nude ngoai bang viée ting cudng
xuc tién thuong mai dé cung cap ddy du, nhanh chong va chinh xéac thong tin vé thi
truong dét may nude ngoai cho cac DN san xuat, XK dét may, nhu (i) Dai sit quan,
thuong vu VN tai nudc ngoai can hd trg cac DN XK dét may trong viéc cung cip
thong tin vé thi trudng dét may nudc so tai, hd tro dé cac DN tham gia cac cho dau
mdi ciia dét may nudc ngoai; (ii) Nha nudc hd trg kinh phi xuc tién thwong mai cho
céc DN t6 chirc phong trung bay, hoi chg, trién 1dm dét may & nudce ngoai; (i) Nha
nudc can xem xét lai cac chuong trinh xuc tién thuong mai trong diém quéc gia vé
ndi dung, quy ché xay dung va quan 1y chuong trinh. Can xac dinh rd xuc tién
thuong mai khong chi 1a xuc tién XK, ma nén xem xét tit ca cac yéu td hd trg cho
hoat dong thuong mai nhu san xuét, quan 1y, dao tao NNL; (iv) Tang cuong vai trd
cac t chirc xtic tién thwong mai cua Chinh phu, Vitas va cac to chire khac nham hd
trg cho cac DN VN trong cdng tac marketing...; (v) Nha nuéc ciing can hd tro cho
Vinatex dé thanh 1ap, duy tri vin phong dai dién cua Vinatex tai nudc ngoai.

3.3.3. Ho tro cdc doanh nghigp vé dao tao nguén nhén lyc

Hién nay, nganh dét may VN trong d6 c6 Vinatex can c6 mot doi ngii 16n lao
dong, tir cong nhan lanh nghé, can bd quan ly, k¥ su thuc hanh, nha thiét ké thoi
trang, cho dén giam déc DN va can bo quan 1y cao cap v.v...Mic du nganh dét may
VN hién dang c6 loi thé vé gia nhan cong ré so véi cac nude Trung Qubc, An Do,
Indonéxia...nhung vé chat lugng clia ngudn lao dong thi lai thua kém nhiéu. Trong

boi canh hién nay, khi ma lgi thé nguon lao dong ré dang bi mat dan di, yéu cau
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nang cao chat luong lao dong 1a van dé séng con dé dét may VN c6 du strc tham gia
canh tranh qudc té. Song ning cao dong bd doi ngii lao dong cho Tap doan va
nganh 1a vin dé qué 16n, néu dé DN tu lo thi s& kho thuc hién. Do vy, rit can sy hd
trg tir phia Nha nudc & mot sb cong viée nhu: Nha nude can c6 chinh sach khuyén
khich thu hut va dao tao can by & bac dai hoc va trén dai hoc cho cong nghiép dét
may. Dac biét 1a dao tao ky su ma nganh dét rat yéu va thiéu nhu nhudém, hoan tat,
thiét ké, ctr di hoc nudc ngoai va moi cac chuyén gia nudc ngoai vao giang day;
Nha nudc dau tu cho cac truong day nghé, dio tao cong nhan ky thuat, xdy dung
Dai hoc Dét may VN dé dao tao doi ngii cong nhan co tay nghé cao, dap tmg yéu
cau SX theo diy chuyén cong nghé hién dai; Nha nudc hd trg cac trudong dao tao
cac nha thiét ké thoi trang dé c6 dugc doi ngil cac nha thiét ké chuyén nghiép, tir d6
tao ra duoc cac san phém da dang, mau ma dep va co diu 4n riéng trén thi trudong
quéc té. Pay manh hop tac v6i cac trung tAm thoi trang qudc té, moi cac chuyén gia
nudc ngoai vé giang day hodc ctr nguoi di hoc tai cac vién mét hang dau thé gisi;
Pa dang hoa cac phuong thirc dao tao lai va boi dudng nang cao trinh d6 nghiép vu
chuyén mon, ngoai ngit cho lao dong trong cac DN SX XK dét may vé nghiép vu
KD xuit nhap khau, vé thanh toan qudc té, vé k§ niang dam phan va ky két hop
ddng, vé tranh chdp va giai quyét tranh chap quéc té. Trong d6, Nha nudc can hd
trg cAc DN vdi cac hinh thirc dao tao tai chd, ddo tao theo du an.
3.3.4. Gidn 1§ trinh ting lwong téi thiéu

Nganh dét may trong d6 c6 Vinatex 1a nganh thdm dung lao dong rat 16n so
v6i cac nganh cong nghiép khéc, viéce ting luong t6i thiéu theo 16 trinh phai tinh dén
“strc khoe” ctia cac DN dét may, didu nay dan dé ting chi phi san xuit, ting gia
thanh san pham, khach hang nudc ngoai s& chuyén don dit hang sang mot sd nude
c6 chi phi nhan cong ré hon...s€ tdc dong ti€u cuc dén cac muc tiéu cua Vinatex dat
ra trong d6 c6 muc tiéu PTTH thoi trang XK. Vi vay chinh phu nén gian 10 trinh
tang luong t6i thiéu ving dén niam 2020 hodc 2022 va khéng ting lwong thudng
xuyén hang nim. Nam 2017 s& khong tiép tuc ting lwong boi lwong t6i thiéu ving
nim 2016 da bang 3,28 - 3,57 1an so véi nam 2010.
Tém tat Chwong 3

Xuét phéat tir quan diém, muc tiéu chién lugc phat trién nganh dét may VN va
chién lugc phét trién KD cua Vinatex, tac gia luan an da dé xuat mot sb giai phap veé
PTTH san pham thoi trang XK cta Vinatex trong thoi gian t6i d6i voi Tap doan va
cac DN thanh vién, d6 13 Vinatex tiép tuc duy tri hinh thirc gia cong XK; Tiép tuc
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hoan thi€én mé hinh thuong hi¢u va trién khai chién luoc phat trién cta Vinatex;
DPiy manh dau tu NNL cho PTTH; Tang cudng tiép can mot s thi trudong 1an cin
dé dua san pham thoi trang ra nudc ngoai; Xay dung va phat trién chudi cung tng
dét may dap tng nhu cau hoi nhap.

Bén canh do, kién nghi véi Nha nudc trong vige ddi méi chinh sach tai chinh,
phap 1y, hd trg DN vé thong tin thi trudng ciing nhu vé dao tao NNL gitp DN thanh
vién va Vinatex c6 diéu kién dau tu nang cao chét luong, hiéu qua cac hoat dong
truyén thong dé dua thuong hiéu thoi trang Vinatex dén gan hon véi thi trudng khu

vuc va thé gioi.
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KET LUAN

Nganh dét may VN 1a mot trong nhitng nganh kinh t& miii nhon mang lai
KNXK 16n cho dat nudc, trong d6 Vinatex 1a don vi nong cbt cua dét may Viét
Nam. Mit du gia tri KNXK ting qua cac nim, san phim dét may XK sang nhiéu
quéc gia va khu vuec trén thé gi6i, trong d6 c6 cac thi trudng truyén thong, khé tinh
nhu EU, Nhat Ban, Hoa Ky, tuy nhién véi nguoi tiéu ding nudc ngoai biét dén
THSP ciia Vinatex 1a con rat khiém t6n.

Cung voi xu huéng hoi nhap qudc té, VN tham gia ky két cac Hiép dinh
thuong mai ty do song phuong va da phuong véi cac qubc gia, khu vuc trén thé
gi61; su quan tam chi dao, 1anh dao cua Chinh phu, B6 Cong Thuong vé chién luoc
phat trién nganh dét may Viét Nam, trong d6 ¢c6 PTTH san pham dét may. V¢ phia
Tap doan dét may VN (Vinatex) véi sy quyét tAm cia toan tdp doan di chuyén ddi
cac chu truong cua chinh phu, B6 cong thuong thanh muc ti€u, nhiém vu cu thé,
tham gia vao chudi cung ing dét may, tirg budc thoi trang héa nganh dét may VN
nhim nang cao ning luc canh tranh ctia san pham dét may VN va san pham thoi
trang ctia Vinatex trong bdi canh hoi nhdp, vi viy nghién ciru sinh d lya chon dé tai
“Phdt trién thwong hiéu sin pham thoi trang xudt khau ciia Tap doan dét may
Vigt Nam (Vinatex)” 1am dé tai luan an tién sy kinh té. Trén co s& muc dich, doi
tuong va pham vi nghién ctru da dugc lya chon, ludn an tiép can ly ly thuyét vé
thuong hiéu, san phdm dét may, san pham thoi trang dé tir d6 phan tich, danh gia
thuc trang va nghién ctiu cac giai phdp PTTH san phim thoi trang XK trong thoi
gian to1. Trong khuong kho ctia mot luan 4n tién s¥ kinh té, noi dung luan an da dat
duoc mot s6 két qua sau:

- Hé théng hoa va bo sung mét sd van dé Iy luan vé PTTH, PTTH thoi trang
XK, trong d6 hé thong hoa cac khai niém vé PTTH thoi trang. Pic diém cia san
pham thoi trang XK; Noi dung PTTH san pham thoi trang XK, 1am rd cac nhan t6
anh hudng, tac dong dén PTTH thoi trang XK; cing v6i kinh nghiém PTTH thoi
trang ctia mot sé6 DN trong nude va trén thé gi6i.

- Luan 4n da phan tich, danh gia thyc trang PTTH san pham thoi trang cua
Vinatex dua trén uy tin san xuat hang gia cong XK, déanh gia co cau san pham thoi
trang, cap do san pham thoi trang gan voi thi truong thoi trang thé giéi. Panh gia
thuc trang PTTH san pham thoi trang Vinatex va cac thuc trang khai thac cac noi

dung PTTH thoi trang trong thoi gian qua trén hai khia canh uy tin cia Vinatex vé
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gia cong XK va PTTH riéng XK sang thi trudng nuée ngoai dya trén mot sé thuong
hiéu c6 uy tin d6i véi thi trudng trong nude.

- Tir danh gia thuc trang cua hoat dong PTTH san pham thoi trang XK dé dé
xudt cac nhom giai phap PTTH san pham thoi trang XK duya trén uy tin san xuét
hang gia cong XK cua Vinatex, PTTH riéng cua Vinatex va cac DNthanh vién dua
trén mot so thuong hiéu thdi trang dd c6 uy tin & thi trudng trong nudc v6i hinh
thirc mé ctra hang, dai 1y gi6i thiéu va ban san pham thoi trang Vinatex trén mot sb
thi trudng c6 nhu cdu vé chat luong thoi trang khéng qua khit khe nhu Lao,
Campuchia, Myamar..trong diéu kién cho phép Vinatex s& gidi thiéu cac san pham
thoi trang cao cp dua trén bo suu tap, y tuong cia Fadin dé dua thuong hiéu thoi
trang cao cap dén vai cac thi truong c6 nhu cau thoi trang chat luong hon.

Qua trinh thyc hién luan nay, nghién ctru sinh gdp nhitng khé khan va day cho
1a han ché cua luén an.

Mot la, cac DN thudce Vinatex chi yéu san xuat hang may mic gia cong XK,
trong d6 c6 ca san pham thoi trang. Tuy nhién san pham thoi trang mang tinh thi
hiéu, trao luu, khéng duoc phan loai nhu cac ma (cat) dét may trong quan 1y xuét
nhap khau. Vi 1y do d6 nén DN khong can thiét phai phan loai thoi trang va thuc sy
chi c6 thi truong, nguoi 1am cong tac thi truong moi danh gia va phan loai san pham
thoi trang va san phadm may mic thong thudng. Nén viéc thu thap s liéu thi cip
lién quan dén kim ngach, sd lugng san pham thoi trang thé hién bang con sb tuyét
ddi 1a rat khé khin va kho dat duoc muic d6 chinh x4ac cao nhit.

Hai 13, da s6 cac DN may thudc Vinatex thuc hién gia cong, san pham XK
mang thuong hiéu cua nudc ngoai, trong khi d6 XK san pham mang thuong hiéu
clia nha san xuat chi tip trung vao mot vai DN, s6 luong, gia tri rat nho va dang
trong giai doan thim do thi trudng, vi vay sd liéu nay kho ¢ thu thip duoc bing
con sb cu thé.

Ba 1, viéc thu thap sd liéu so cdp ddi voi nguoi tiéu diung nudce ngoai & mot
s6 thi truong nudc ngoai, néu c6 thé, s& 1am cho luan 4n c6 gia tri cao hon. Tuy
nhién do diéu kién vé khoang cach dia 1y va chi phi nén luan an chi thu thap s6 liéu
so cap qua khao sat ngudi nudc ngoai di c6 trai nghiém vé thoi trang VN cé thoi

gian luu lai Da Ning va Hoi An (Quang Nam).
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PHU LUC
BO CONG THUONG
TRUONG CAO PANG THUONG MAI

PHU LUC A

PE CUONG THAO LUAN CAC CHUYEN GIA
VE VAN PE PHAT TRIEN THUONG HIEU SAN PHAM THOI TRANG XUAT
KHAU CUA TAP POAN DET MAY VIET NAM

I. Phin gi6i thiéu

Xin chdo cic Anh (Chi), t6i 1a Téng Phuéc Phong, dang cong tac tai Truong
Cao dang Thuong mai (Pa Nang). Téi dang thyc hién dé tai nghién ciru “Phat trién
thuong hiéu san pham thoi trang xuit khau cia Tap doan dét may Viét Nam
(Vinatex)”.

R4t cam on Anh (Chi) da dong y va danh thoi gian trao doi, chia sé vé van dé
nghién ctru trén. Nhitng thong tin ma Anh (Chi) cung cip sé 1a tai lidu quy gitp toi
hoan thanh nghién ctru nay.

T6i cam két moi thong tin trao doi chi phuc vu cho van dé nghién ctru, khong
chia s& cac doanh nghiép, té chirc va ca nhan khac.

II. Phan thao luin
1. Thoéng tin chung

- Anh (chj) cho biét vé tinh hinh xuét khau san phAm may mic cua doanh nghiép
trong nhirng nam gan day.

- Khéch hang chu yéu/truyén thdng ctia doanh nghiép dén tir cac qudc gia nao?

- San pham chu yéu va thi truong xuat khau chu yéu.

- Ty 1€ séan phém xuat khau? Tiéu thu noi dia?

- Hinh thtrc va ty 1¢ xuét khau gia cong/CMT, FOB 1, FOB II, ODM, OBM.

2. Thong tin trao ddi vé phat trién thwong hiéu théi trang xuit khau

- Co cAu san pham thoi trang mang thuong hiéu cua nha nhap khau so véi san
pham may mic gia cong.

- Co cAu san pham thoi trang mang thwong hiéu nha nhdp khau theo thi truong.

- Cép do/ddng cap san pham thoi trang.



- Tinh hinh xuét khu san pham mang thuong hiéu riéng ctia doanh nghiép.

- Mitc d6 nhan biét cua khach hang/nguoi tiéu dung nudc ngoai ddi voi thuong
hi¢u riéng cua doanh nghiép.

- Doanh nghiép c6 xdy dung va trién khai chién lugc phét trién thuong hiéu theo
chién lugc phat trién cua Tap doan, B Cong Thuong.

- Sy dau tu ctia doanh nghiép va tip doan vao hoat dong phat trién thuong hiéu
Vinatex theo nhirng dinh huéng nao (gia cong xuit khau hay dua thuong hiéu riéng
thAm nhap mot so thi truong nudc ngoai).

- Kha ning va mirc d6 dau tu vé tai chinh, nhan luc va truyén thong thuong hiéu.

- Phat trién thuwong hiéu phai bat dau tu dau.

- Céc cong cu dé phat trién thuong hiéu thoi trang xuat khau vé gia tri nhan thuc
ctia khach; chét lugng cam nhan, gia tri cdm nhan; nhugng quyén thuong hi¢u.

- Hoat dong mé rong, hop tac, nhan biét va lién két thuong hiéu.

- Nhirng kh6 khan, thudn lgi trong qua trinh phat trién thuong hiéu.

Xin chan thanh cam on Anh (chi)!
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DANH SACH CAC CHUYEN GIA THAM GIA THAO LUAN
VE VAN BE PHAT TRIEN THUONG HIEU SAN PHAM THOI TRANG XUAT
KHAU CUA TAP POAN DET MAY VIET NAM (VINATEX)

STT Ho va tén Chirc vu Pon vi
1 Nguyén Duc Tri Tong Giam doc Tong Cty CP Dét may Hoa
Tho
2 Bui Van Tién | Tong Gidam doc Tong Cty CP May Viét Tién
3 | LéThiHa Chi GD Trung tam Thoi | Tong Cty CP May Nha B¢
trang Novelty
Hb Hai Tong Giam doc Cty CP Vinatex Pa Nang
5 |NguyénBinh  An Chuyén vién Vian phong phia Nam - Hiép
hoi dét may Viét Nam
Than burc Viét Pho6 Tong giam doc Tong Cty CP May 10
Nguyén Duc Khiém | Tong Giam doc Tong cong ty Viét Thang
Nguyén Quoc  Thinh | Truong bd mén Quan | Truong Pai hoc Thuong mai

tri thwong hi¢u - Khoa
Marketing; Thanh vién
Ban ¢6 van chuong
trinh thuong hiéu

Quéc gia.




A. BIEU MAU KHAO SAT
PHU LUC 1
BO CONG THUONG
TRUONG CAO PANG THUONG MAI

PHIEU KHAO SAT Y KIEN CAC DOANH NGHIEP DET MAY VINATEX

Kinh thua Quy Anh/Chi,

T6i 1a Téng Phudc Phong, 1a giang vién Khoa Quan tri kinh doanh, Trudng
Cao dang Thuong mai (Pa Niang), hién dang thuc hién dé tai “Phdt trién thwong
hiéu thoi san pham thoi trang xudt khdu ciia Tap doan dét may Viét Nam”, ching
t6i rat can sy gitp dd, hd trg tir quy cong ty 1a thanh vién cta Vinatex.

Xin Anh/Chi vui 1ong danh khoang 10 phut va cho biét y kién ciia quy cong ty
vé nhitng van dé lién quan dén dé tai trén dugc cu thé dudi diy, y kién cua quy
anh/chi s€ hoan toan duoc gilr bi mat va chi stt dung cho muc dich nghién ctru khoa
hoc nham nang cao chat lugng dio tao clia nha truong.

Chung t61 xin chan thanh cdm on!

PHAN A. THONG TIN VE PAP VIEN
Xin anh (chi) vui 1ong cho biét mot s6 thong tin dudi day bang cach danh dau x vao
0 phia truéc cho mdt lya chon phu hop

1. B0 phan cong tiac cia anh (chi) trong doanh nghiép

[0 Hoi dong quan tri TCty; [0 Ban giam ddc Tong cong ty;

O Ban giam ddc Cong ty/XN; O Phong kinh doanh/marketing;

0 BO phan Xuét Nhap khau; O Trung tam/Bo phan thuong hiéu;

[ Phong quan 1y san xuat; O B6 phan truc tiép san xuat;

[0 Phong Tai chinh; O Trung tam Thiét ké thoi trang;

O Phong Quan tri nhan lyc; O Phong Quan ly thiét bi & may moc;



PHAN B. NOI DUNG

1. Banh gia vé co cau san pham thoi trang xuat khau ctia Vinatex

Véi kinh nghiém cua minh, anh/chi tra 161 nhan dinh “Mat hang nao dudi day co
tinh thoi trang” theo cac muc d6 (1) Hoan todn khéng dong ¥, (2) Khong dong ¥, (3)

Binh thuong, (4) Pong ¥, (5) Hoan toan dong 5.

Mt hang chii yéu

Mau

Danh dau (V) vao mét trong nim mirc

do dusi day

3

Ao thun/ Polo - Tshirt

So mi/ Shirt

Ao khoat ngoai/Overcoat

Quan 4o phu nit /Lady wears

B p—

Bo dong phuc/Uniform

Quan au/Trousers

B0 vét (nam/ nit)/ Suits

T

Which
suit style
are you?
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2. Xin Anh (Chi) cho biét ¥ kién ctia minh vé hoat déng x4y dung va phat trién trién

thuong hiéu san pham thoi trang xuét khau cua DN, bang cach danh dau x theo mirc
d6 sau: (1) Hodn toan khong dong ¥, (2) Khéong dong ¥, (3) Binh thuwong, (4) Pong
¥, (5) Hodn toan dong 5.

STT

Lya chon mot mire do tra loi twr 1

dén 5
bang cach danh dau x
(1)

s (%)
T(;)éann Kt%)ng (\3 ) (fl ) ann
khong | déng | M | Dong | toan

A . thuong | vy dong
dong y .
y y

Nhan thirc ciia Vinatex doi véi hoat
dong phat trién thwong hiéu

Thuong hiéu rat quan trong d6i voi
hoat dong kinh doanh cua DN

DN thuong xuyén tham gia cac khoa
tap huan vé thuong hiéu

Cén bd nhan vién cua DN c6 y thuc
duy tri va nang cao uy tin cia thuong
hi¢u

Pau tw vé tai chinh cho phit trién
thwong hi€u

Thuc té trong hoat dong kinh doanh
ctia minh, DN chua thuc sy dau tu tai
chinh mét cach théa dang cho hoat
dong xdy dyng va phat trién thuong
hiéu.

Xay dung va phat thuong hi¢u san
pham may xuat khau, doanh nghiép
phai d6i mit rat nhiéu kho khin vé tai
chinh.

Can c6 sy hod trg vé tai chinh ctia nha
nuéc trong xay dung va phat trién
thwong hiéu san pham ra thi trudong
nuoc ngoai

Sw diu tw vé nhan lwc cho phat
trién thwong hiéu

Doanh nghi¢p dé thanh lap b phan
thict ké thoi trang




STT

Lwa chon mot mire do tra loi twr 1

déns

bang cach danh dau x

(1)
Hoan
toan
khong
dong
y

)
Khong
dong
y

3)
Binh
thuong

(4)
Dong
y

)
Hoan
toan
dong

y

D01 ngli thiét ké dugc dao tao bai ban
tr cac co sé dao tao.

Poi ngii thiét ké mau mot thuong
xuyén dugc bdi dudng tir cac trung
tam, truong dao tao thiét ké trong
nuGc

Doi ngil thiét ké mau mét duoc cir di
tham quan, giao luu hoc tdp & nudc
ngoai.

D01 ngii thiét ké mau mot co trinh do
chuyén mon dép ung yéu cau cong
viéc.

Do6i ngil thiét ké mau mot cé trinh do
ngoai nglr dap trng yéu cau cong viéc.

Thu nhap cta doi ngil thiét ké mau ma
la théa déng

Piu tw truyén thong marketing cho
phat trién thwong hiéu

Doanh nghiép sur dung cong cu truyén
thong marketing pho bién la website,
catalogue

Doanh nghiép tham gia hoi cho trién
lam dé quang ba san pham thoi trang
cua minh trén thi truong nude ngoai

Doanh nghi¢p tham gia show trinh
dién thoi trang ¢ nudc ngoai

Doanh nghi¢p quang béa thuong hiéu
san pham thong qua lién két véi cac
su kién cua cac nganh kinh té khac
(du lich, hang khong..)

Doanh nghi¢p quang ba thuong hi¢u
thong qua cong dong nguoi Viét Nam
O nudc ngoai.




STT

Lwa chon mot mire do tra loi twr 1

den’s
bcing cach danh dau x
1) (
! 5)
I;I(;)éann Kt%)n 3) (4) | Hoan
A A 91 Binh Pong | toan
khong | dong . ) )
A . thuong | y | dong
dong y p
y

Doanh nghiép quang ba thuong hiéu
qua cac dai ly, ctra hang thoi trang
nudc ngoai.

Chién lwgc phat trién thwong hi¢u
Vinatex

Doanh nghiép di xay dung chién lugc
phat trién kinh doanh trong timg giai
doan, trong do6 co chién lugc phat
trién thwong hiéu.

DN c¢6 dinh huéng xay dyng va phat
trién thuong hi€u tai thi trudong nudc
ngoai trong thoi gian toi.

Pi c6 nhitng hoat dong truyén thong
cu thé dé phat trién thuong hi¢u ¢ thi
truong nudc ngoai.

VI

Mé rong thwong hi¢u ciia Vinatex

Doanh nghi¢ép m¢ rong thuong hi¢u
thong qua mo rong dong san pham.

Doanh nghiép m¢ rong thuong hiéu
thong qua mo rong nganh nghé mai.

Doanh nghi€p mé rong thuong hi¢u
thong qua hinh thirc mua lai thuong
hiéu ndi tiéng cta cac cong ty nudc
ngoai.

DN mé rong thwong hiéu nhim mé
rong thi truong trong nudc 1a chu yéu.

Vil

Phat trién gia tri tai chinh thwong
hi€¢u

DN di chuyén nhuong dé khai thac
thuong hi¢u ¢ thi trudng nudc ngoai.

DN nhan chuyén nhuong dé khai thac
thuong hi€u nudc ngoai ¢ thi trudong
trong nuGc




Lwa chon mot mire do tra loi twr 1

den5
bang cach danh dau x
(1)

STT : )
Hoan | (2) | 3y | (4) | Hoan
toan | Khong | \ X

N A Binh | Bong | toan
khong | dong N . A

A . thuong |y dong
dong y .

y y

VIl | Hop tac thwong hi¢u

DN c6 sir dung cong cu truyén thong
1 | quang ba chung cho cac thuong hiéu
cua minh.

DN hop tac véi cac nha ban le nude
2 | ngoai dé quang ba, gidi thi¢u va ban
san pham cho DN.

DN hop tac voi cac nha thiét ké nudc
ngoai c6 tén tudi thiét ké san pham
thoi trang ciia DN dé gidi thiéu cho
kh&ch hang nudc ngoai.

Doanh nghi¢p c6 hop tac véi cac nha
thiét ké Viét Nam c6 tén tudi & nudc
4 | ngoai thiét ké san pham thoi trang cia
DN dé gidi thiéu cho khach hang
nuoc ngoai.

3. Anh (chi) cho biét y kién cta minh vé:
- San pham thoi trang mang thwong hiéu ciia doanh nghiép (san xuat) di hoic
dang xuat khau sang nudc ngoai, co hay khong?

O Khong

O Co Xuit khau sang cac nudéc O Hoa Ky; O EU; 0O Nhat Ban;

- Mtrc @6 XK san pham thoi trang (vé gia tri tai chinh) mang thwong hiéu ciia
doanh nghiép (san xuit) xuit khiu sang céac thi trudng trén 13 O Nhiéu; O tuong
doi; O ft.

- Doanh nghiép c6 ké hoach xuét khau san pham thoi trang mang thuong hiéu cta
nha san xuét trong 2 dén 3 nam t6i.

O Co O Khéng.




4. Anh (Chj) cho biét DN c6 tham gia hdi cho - trién 1dm qudc té khong?
O Co O Khdng
5. Anh (chi) cho biét DN di tham gia mot s6 Hoi cho - trién 1am qudc té (tén thanh

phé dién ra hoi cho - trién 1am) duéi day.

Tén quoc gia dién ra Hji cho Nam
qudc té (Quéc gia/Thanh phé | 2011 | 2012 2013 2014 2015

t6 chirc)

6. Anh (chi) cho biét myc dich ciia tham gia hdi cho quoc té

Muc dich Panh diu (x)

a. Quang ba thuong hiéu san pham

b. Quang ba thuong hi¢u doanh nghi¢p

c. Tim kiém thi truong va khach hang

d. M6 rong hé thong phan phoi

7. Anh (chi) cho biét tai hoi cho - trién lam, DN giéi thiéu dong san pham nao cho
khach hang?

STT Tén thuong hiéu san pham Panh dau (x), néu c6 tham gia
tai hoi cho - trién 1am
1 —
7 viettien®
2
Miettierny
3 <=
4 =

Novelty
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7 malttana
De Celso

’ &
merrriman

10 GriisZ

11 Eternity GrusZ

12 May 10 Prestige

13 May 10 Classic

14 Pharaon Series...

57

8. Anh (Chi) cho biét, DN tham gia hoi cho - trién 1dm do don vi nao 1am dau mdi?
a. Vinatex O b. Vitas O

c. Cyc xuc tién thuong mai O d. Bia phuong O

Mot 1an nita xin cam on su giup d& ciia Anh/Chi.


http://www.eternitygrusz.com.vn/

PHU LUC 2
DANH SACH CAC DOANH NGHIEP DET MAY
THUQC TAP POAN DET MAY VIET NAM (VINATEX) PUQC KHAO SAT

. Nang luc
S R R Tén thwong Nflm Lao SX may
T TEN CONG TY mai thzjlnh dong (chide/
lap nam)
Tap doan dét may Viét Nam Vinatex 1995 | 113.000
Cty CP Dét May Hoang Thi Loan | Halotexco 2004 900 1,2 tri
3 | Tong Cty May Nha Bé — CTCP Nhabeco 1975 17.600 | 3 tri- 8 tri
4 | Tong Cty CP May Viét Tién VTEC 1976 35.000 | 900.000 -
20 tri
5 | Tong Cty May 10 — CTCP Garco10 1946 9.000 | 800 - 14 tri
6 | Tong Cty CP Dét May Hoa Tho Hoa tho Corp | 1962 8.600 | 1tri-7tri
7 | Tong Cty Viét Thing — CTCP VICOTEX 1960 1.500 | 1tri- 2,5 tri
8 | Tong Cty Puc Giang Durago 1990 10.600 | 5tri - 15 tri
9 | Cty CP Vinatex Pa Nang Vinatex Da 1995 3.000 2tri
Nang
10 | Tong Cty CP Phong Pha PPCO 1964 5.300 8.000
11 | Cty CP May Hru Nghi Hugamex 1989 3.500 2 tri- 8 tri
12 | Cty CP Dét May Hué Huegatex 1988 3.000 9 tri
13 | Tong Cty CP Dét May Ha Noi Hanosimex 1984 4.500 13 tri
14 | Tong Cty CP Dét May Nam Pinh | Natexco 1989 4.000 2,5 tri
16 | Toéng Cty May Hung Yén Hugamex 1066 2.100 7 tri
17 | Cty CP May Nam Pinh Nagaco 1960 1.300 | 50.000 -1
tri
19 | Tong Cty May Dong Nai Donagamex | 1975 3.500 6 tri
20 | Cty CP May Phuong Dong Phuong dong | 1988 3.100 14 tri
21 | Cty CP May Binh Minh Bigamex 1999 2400 | 4tri-7tri
22 | Cty CP May Xuat khau Ninh Binh 2005 800 4 tri
23 | Cty TNHH MTV Dét kim Pong | Doximex 1959 1.100 4 tri dén
Xuan 10tri
24 | Cty TNHH MTV Dét kim Péng | Dopimex 1972 750 5 tri

Phuong




Nang luc

Nam
S . R Tén thwong . Lao SX may
TEN CONG TY thanh 2
TT mai R dong (chiéc/
lap 3
nam)

25 | Chi nhénh Vinatex - XN may Vinatex 2014 750 | 2tri-4tri

Quéang Ngai Quang Ngai
26 | Cty CP Vinatex quoc té 2013 2.000 10 tri
27 | Cty CP Tién Hung 2007 2.300 4 tri
28 | Cty CP may va DV Hung Long 2001 2500 | 1,2tr-3,6tr
29 | Cty CP May Thang Long Thaloga 1958 500 1,5tri
30 | Cty cp TM XNK May Phuong Funagamex | 2001 780

Nam
31 | Congty CP May Tay Bo Tay do 1989 1600

(Nguon: Vinatex va khdo sat cia tdc gia)




PHU LUC 3
COLLEGE OF COMMERCE
DEPARTMENT OF BUSINESS ADMINISTRATION

QUESTIONAIRE FOR FOREIGN CUSTOMER
(PHIEU KHAO SAT DANH CHO KHACH HANG NUOC NGOAI)

Dear Sir or Madam,

We have been doing our research "Developing brand fashion products Vinatex
exports". Would you please help us complete the following questionnaire in 5 minutes by
mark (V) in your options .Your answers will be confidential and used only for the
purpose of this research.

Chiing t6i dang thwce hién dé tai nghién ciru “Phdt trién thwong hiéu san pham
thoi trang xudt khdu ciia Vinatex”, xin dng/ba danh khodng 15 phit dé givip chiing
t6i hodn tdt bang cdu héi duéi day bang cach danh dau () vao cdu tra 1oi phit hop
VOi su theo sy danh gid cua ong, ba.

Thank you very much for your assistance.

Best regards,
Tong Phuoc Phong
Doctoral Researcher

Add: College of Commerce (Da Nang)
45 Dung Si Thanh Khe Str., Thanh Khe Dist., Da Nang City, Viet Nam



1. Can you tell us about the products corresponding to the following markets.
(Ong/Ba cho biét ching loai san pham may mdc twong g voi thi truong ndo dudi
day)

Type of market/Loai thi truong
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Polo T_shirt/ao thun

Shirt/So mi

Overcoat/ao khoat

Ladies wear/quan 4o phu nir

Uniform/Bo dong phuc

Trousers/Quan au

N O O B W N -

Suits/bo vét nam nir

an




2. Can you tell us about the products corresponding the level of fashion in the below
table. (Ong/Ba cho biét ching loai san phdam may mdc twong iing cdp do thoi trang
nao trong bang dwoi day).

Level of fashion/Cap dd san pham
thoi trang
g -§ ?;: N é
No/ Items/Mit hang 2 |32 c S5 | @ 3
© S| 3 L2 = | o S
STT S 2| ° S @ | c £
=5 L o= = O
T3 2 |88 |2
— O @ i) & L @
2 E o) o O
8 |s e
1 | Polo T_shirt/ao thun
2 | Shirt/So mi
3 | Overcoat/ao khoét
4 | Ladies wear/quan 4o phu nif
5 | Uniform/B¢ dong phuc
6 | Trousers/Quan au
7 | Suits/bd vét nam nir




3. Could you tell me the consciousness of yours about some brand of garment
companies in Vietnam below . (Ong/ba cho biét vé nhdn thirc ciia minh vé thwong
hiéu cac doanh nghiép dét may Viét Nam duoi day).
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4. Could you tell us your opinions about the quality of the export products of the
fashion businesses below? (Ong/ba cho biét cam nhdn vé chat hrong ciia san pham

thoi trang xudt khdu ciia cdc doanh nghiép dwdi day).
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2 | Hoang Thi
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TONG CONG TY CP MAY NHA BE

Viet Tien
Garment Joint
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5. Could you tell me the perceived of yours about some brand of garment
companies in Vietnam below . (Ong/ba cho biét vé cam nh

hiéu cac doanh nghiép dét may Viét Nam dwoi day).
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6. Have you ever known such brands of the following businesses yet? If you know,
have they been known in such ways? (Ong ba da biét dén cdc thirong hiéu ciia cdc
doanh nghiép ndo duéi day chira? Néu biét, thi thuwong hiéu do dwoc biét dén theo

cdc cach thirc nao?)

No.

Name of
company

Company brand

Know

Through....

Advertsings

Exhibition Fair

Fashion shows
(1)VVCCl/(2)Vitas/

(3)Vinatex
Others: oversea

nartnars retailare

Don’t know

Viet

National
Textile &
Garment Group

Nam

<P

——

VINATEX

Hoang Thi
Loan  Textile
Garment -JSC

=

Nha Be
Garment
Corporation -
JSC

TONG CONG TY CP MAY NHA BE

Viet Tien
Garment Joint
Stock
Corporation

Garment 10
Corporation-
JSC

Hoa Tho
Textile
Garment JSC




Through....

Garment JSC

— B o
Company brand = o | 8 s 43
rame of e s 5 |f 5|55 21¢
company Y s i) - = £ o g
q>) E 2 O Z © Jd 9
2|5 g|8e2:E”
~ [«
7 | Viet Thang
Corporation
8 | Duc Giang
Corporation -
JSC
9 Vinatex Da
Nang - JSC
10 | Phong Phu -
11 | Huu Nghi
Garment JSC
12 | Hue Textile




7. Could you tell me the reasons why you intend to cooperate with any garment
companies in Vietnam below . (Ong/ba cho biét Iy do dé hop tdc véi cdc doanh

nghiép dét may Viét Nam dwoi day).

0 2)
2 . %!
= Costcompeti = o =
1 wn —
'c?c;_ tiveness g § _§ =
Company S S |8 |=2|58 ¢
Name of = " " g |8 |x|8 8
No. brand o 2 8 - S |5|28
company = S | . = 2 S |2 ‘§8
° n [<5) = = 8 < s 2
= | g 2 ge; = ,Ul =
e | E RSN ES
= |2 T | @
1 | Viet Nam —
National Textile <W)
& Garment —
Group VINATEX
2 | Hoang Thi
Loan  Textile @
Garment -JSC
3 Nha Be
Garment
Corporation -
JSC TONG CONGTY CP MAY NHA BE
4 | Viet Tien
C
Garment Joint
Stock e .
Corporation W viettien
5 Garment 10 l
Corporation- /‘/ Iln
JSC GARCO 10
6 Hoa Tho 7
Textile ’b,
Garment JSC HOATHO
7 | Viet Thang

Corporation




- )
2 . a
= Costcompeti S | = | =
< tiveness 5 S| 5|
& S |8 |85
Company S 2 |5 | =228 §
Name of T | o0 o | € | B 5] 8%F
No. brand 2 |3 S| o |8 || c 5
company g l18|g|2 E |3 |3|5E
o 2 || © h L |n | & o
c T | & | = = S <15
= = R © [a T3) o
s 18| |5 |8 |2|% &
— © § FTI)\ ~ L
a E LL N
8 | Duc Giang
Corporation -
JSC
9 | Vinatex Da
Nang - JSC

10 | Phong Phu

(=)
Corporation | - e—
|
11 | Huu Nghi !
Garment JSC G’G—Q
HUGA

12 | Hue Textile
Garment JSC

Personal Information
Could you please tell me some more personal information:
1. Your full name (may anSWer/Or NOL)........c.oovrririiiieiesie e

3. For how long you have Dbeen working with the Textile Garment in
Vietnam........ years.(So nam hop tic véi cdc doanh nghiép dét may Viét

4. For how long you have been working in the fashion industry :............... years.

Thank you very much for your cooperation!




PHU LUC 4
COLLEGE OF COMMERCE
DEPARTMENT OF BUSINESS ADMINISTRATION

QUESTIONAIRE FOR FOREIGNERS OR OVERSEAS VIETNAMESE
(PHIEU KHAO SAT DANH CHO NGUOI NUOC NGOAI HOAC VIET KIEU)

Dear Sir/Madam,

We have been doing our research "Developing brand fashion products Vinatex
exports". Would you please help us complete the following questionnaire in 5 minutes by
mark (V) in your options .Your answers will be confidential and used only for the
purpose of this research.

Chiing t6i dang thwc hién dé tai nghién ciru “Phdt trién thwong hiéu san pham
thoi trang xudt khdu cua Vinatex”, xin 6ng/ba danh khodng 5 phit dé gitip chiing
t6i hodn tdt bang cdu héi duéi day bang cach danh dau () vao cdu tra 1oi phit hop
VOi su theo sy danh gid cua ong, ba.

Thank you very much for your assistance.

Best regards,
Tong Phuoc Phong
Doctoral Researcher

Add: College of Commerce (Da Nang)
45 Dung Si Thanh Khe Str., Thanh Khe Dist., Da Nang City, Viet Nam

1. Have you ever bought/used or known Viet Nam’s apparel fashion? (Ong/ba da

tirng mua/sir dung hodc biét dén thoi trang may mdc cia Viét Nam chwa?)

o Not yet (stop, pls!) o Yes

2. Have you known any brands of Viet Nam’s apparel fashion such as Viettien (of

VTEC), Viettien Smart Casual (of VTEC), Viet Long (of VTEC), Novelty (of

NBC), Mattana (of NBC), Merriman (of Hoa Tho), Hoa Tho (of Hoa Tho), others?
(Ong/ba da biét dwoc nhitng thwong hiéu thoi trang may mdc cia Viét Nam

nhuw Viettien (cua Viét Tién) va Viettien Smart Casual (cia Viét Tién), Viet Long

(ctia Vigt Tién), Novelty (ciia Nha Bé), Mattana (ciia Nha Bé) , Merriman (cia



Hoa Tho), Hoa Tho (ciia Hoa Tho), khac.

O No.

O Yes, if you know, please mark (V) in those brands. (O Viettien (of VTEC);
O Viettien Smart Casual (of VTEC); O Viet Long (of VTEC); O Novelty (of NBC);
O Mattana (of NBC), O Merriman (of Hoa Tho), 0 Hoa Tho (of Hoa Tho); O
others.

(Néu ¢, xin danh dau (\) vdo cdc thirong hiéu @6 (O Viettien (of VTEC); O
Viettien Smart Casual (of VTEC); O Viet Long (of VTEC); O Novelty (of NBC); O
Mattana (of NBC), O Merriman (of Hoa Tho), O Hoa Tho (of Hoa Tho); O khac)

3. Have you ever known apparel products manufactured in Viet Nam (with label
“Made in Viet Nam™)
(Anh/chi da timg biét dén san pham thoi trang dwoc san xudt tai Viét Nma (véi tem
dinh kém mang dong chiv “San xudt tai Viét Nam”)

O Not Yet

O Yes
4. Excuse me, are you an overseas Vietnamese?

O Yes

O No
Thank you very much for your cooperation!



KET QUA KHAO SAT

PHULUC 1.1

KET QUA KHAO SAT VE PAU TU TAI CHINH CHO
PHAT TRIEN THUONG HIEU CUA VINATEX

Statistics

(DTTC1) Can co su ho tro ve
tai chinh cua nha nuoc trong
XD va PT thuong hieu SP ra

thi truong nuoc ngoai

(DTTC2) XD va PT thuong
hieu SP thoi trang XK, DN

phai doi mat rat nhieu kho

khan ve tai chinh

(DTTC3) Thuc te hoat dong
kinh doanh cua minh, DN chua
dau tu mot cach thoa dang cho
hoat dong XD va PTTH

N Valid 225 225 225

Missing 0 0 0
Mean 4.70 4.12 3.60
Median 5.00 4.00 4.00
Minimum 4 4 2
Maximum 5 5 5

(DTTC1) Can co su ho tro ve tai chinh cua nha nuoc trong XD va PT thuong hieu SP ra thi truong nuoc

ngoai
Frequency Percent Valid Percent Cumulative Percent
Valid |4 68 30.2 30.2 30.2
5 157 69.8 69.8 100.0
Total 225 100.0 100.0

(DTTC2) XD va PT thuong hieu SP thoi trang XK, DN p

hai doi mat rat nhieu kho khan ve tai chinh

Frequency Percent Valid Percent Cumulative Percent
Valid |4 198 88.0 88.0 88.0
5 27 12.0 12.0 100.0
Total 225 100.0 100.0

(DTTC3) Thuc te hoat dong kinh doanh cua minh, DN chua dau tu mot cach thoa dang cho hoat dong
XD va PT thuong hieu

Frequency Percent Valid Percent Cumulative Percent
Valid 2 34 151 15.1 15.1
3 41 18.2 18.2 33.3
4 130 57.8 57.8 91.1
5 20 8.9 8.9 100.0
Total 225 100.0 100.0




PHU LUC 1.2

KET QUA KHAO SAT PAU TU NHAN LUC

CHO PHAT TRIEN THUONG HIEU CUA VINATEX

Statistics
: : .| (NL2)
(NL6) Doi | (NL5) Doi ~ | (NL3) Doi )
] ] (NL4) Doi ) Doi ngu
ngu thiet ke | ngu thiet ke ) ngu thiet ke )
(NL7) Thu ngu thiet ke thiet ke (NL1)
mau mot co | mau mot co mau mot
nhap cua doi ) ) mau mot duoc Doanh
) trinh do trinh do ) thuong )
ngu thiet ke ) duoc cu di dao tao | nghiep da
ngoai ngu |chuyen mon xuyen duoc
mau mot la tham quan ) ban ban | thanh lap
dap ung yeu |dap ung yeu boi duong tu )
thoa dang hoc tao o tu cac co|BP thiet ke
cau cong cau cong | cac CSDT
) ) nuoc ngoai so dao
viec viec trong nuoc
tao
N Valid 225 225 225 225 225 225 225
Missing 0 0 0 0 0 0 0
Mean 3.37 2.66 4.05 2.40 3.83 4.22 3.96
Median 3.00 3.00 4.00 2.00 4.00 4.00 4.00
Std. Deviation .670 714 715 .598 .745 .623 .844
Minimum 2 2 2 2 2 2 2
Maximum 4 5 5 5 5 5 5
(NL7) Thu nhap cua doi ngu thiet ke mau mot la thoa dang
Frequency Percent Valid Percent Cumulative Percent
Valid 2 24 10.7 10.7 10.7
3 93 41.3 41.3 52.0
4 108 48.0 48.0 100.0
Total 225 100.0 100.0
(NL6) Doi ngu thiet ke mau mot co trinh do ngoai ngu dap ung yeu cau cong viec
Frequency Percent Valid Percent Cumulative Percent
Vald |2 107 47.6 47.6 47.6
3 88 39.1 39.1 86.7
4 29 12.9 12.9 99.6
5 1 4 4 100.0




(NL6) Doi ngu thiet ke mau mot co trinh do ngoai ngu dap ung yeu cau cong viec

Frequency Percent Valid Percent Cumulative Percent
Valid 2 107 47.6 47.6 47.6
3 88 39.1 39.1 86.7
4 29 12.9 12.9 99.6
5 1 4 4 100.0
Total 225 100.0 100.0

(NL5) Doi ngu t

hiet ke mau mot co trinh do chuyen mon dap ung yeu cau cong viec

Frequency Percent Valid Percent Cumulative Percent
Valid |2 2 9 9 .9
3 46 204 204 21.3
4 116 51.6 51.6 72.9
5 61 27.1 27.1 100.0
Total 225 100.0 100.0

(NL4) Doi ngu thiet ke mau mot duoc cu di tham quan hoc tao o nuoc ngoai

Frequency Percent Valid Percent Cumulative Percent
Valid 2 145 64.4 64.4 64.4
3 71 31.6 31.6 96.0
4 7 3.1 3.1 99.1
5 2 9 .9 100.0
Total 225 100.0 100.0
(NL3) Doi ngu thiet ke mau mot thuong xuyen duoc boi duong tu cac CSDT trong nuoc
Frequency Percent Valid Percent Cumulative Percent
Valid 2 23 10.2 10.2 10.2
3 16 7.1 7.1 17.3
4 163 72.4 72.4 89.8
5 23 10.2 10.2 100.0
Total 225 100.0 100.0
(NL2) Doi ngu thiet ke duoc dao tao ban ban tu cac co so dao tao
Frequency Percent Valid Percent Cumulative Percent
Valid |2 8 3.6 3.6 3.6
4 151 67.1 67.1 70.7
5 66 29.3 29.3 100.0




(NL4) Doi ngu thiet ke mau mot duoc cu di tham quan hoc tao o nuoc ngoai

Frequency Percent Valid Percent Cumulative Percent
Valid 2 145 64.4 64.4 64.4
3 71 31.6 31.6 96.0
4 7 3.1 3.1 99.1
5 2 9 .9 100.0
Total 225 100.0 100.0
(NL1) Doanh nghiep da thanh lap BP thiet ke
Frequency Percent Valid Percent Cumulative Percent
Valid 2 28 12.4 12.4 12.4
4 149 66.2 66.2 78.7
5 48 21.3 213 100.0
Total 225 100.0 100.0

_ ~ PHULUC13
KET QUA KHAO SAT PAU TU TRUYEN THONG THUONG HIEU CUA
VINATEX CHO PHAT TRIEN THUONG HIEU

Statistics
(TTMKT1) (TTMKT2)
Doanh nghiep| DN tham gia (TTMKT4) (TTMKT®6)
su dung cong | hoi cho trien DN quang ba| (TTMKT5) |DN quang ba
cutruyen |lamde quang| (TTMKT3) | thuong hieu |DN quang ba | thuong hieu
thong ba san pham | DN tham gia | sp thong qua | thuong hieu | thong qua
marketing |thoi trang cua| showtrinh | lien ketcac | thong qua cac dai ly,
pho bien la | minh tren thi dien thoi su kien cua | cong dong |cua hang thoi
website, truong nuoc | trang o nuoc | cac nganh | nguoi VN o | trang o nuoc
catalogue ngoai ngoai kinh te khach | nuoc ngoai ngoai
N Valid 225 225 225 225 225 225
Missing 0 0 0 0 0 0
Mean 3.83 2.40 2.09 2.66 2.30 2.09
Median 4.00 2.00 2.00 3.00 2.00 2.00
Std. Deviation 745 .598 .989 714 .705 .698
Minimum 2 2 1 2 1 1
Maximum 5 5 5 5 4 4

(TTMKT1) Doanh nghiep su dung cong cu truyen thong marketing pho bien 1a website, catalogue

Frequency

Percent

Valid Percent

Cumulative Percent




Valid |2 23 10.2 10.2 10.2
3 16 7.1 7.1 17.3
4 163 72.4 72.4 89.8
5 23 10.2 10.2 100.0
Total 225 100.0 100.0

(TTMKT2) DN tham gia hoi cho trien lam de quang ba san pham thoi trang cua minh tren thi truong

nuoc ngoai
Frequency Percent Valid Percent Cumulative Percent

Valid 2 145 64.4 64.4 64.4
3 71 31.6 31.6 96.0
4 7 3.1 31 99.1
5 2 .9 .9 100.0
Total 225 100.0 100.0

(TTMKT3) DN tham gia show trinh dien thoi trang 0 nuoc ngoai
Frequency Percent Valid Percent Cumulative Percent

Valid |1 65 28.9 28.9 28.9
2 102 45.3 45.3 74.2
3 37 16.4 16.4 90.7
4 14 6.2 6.2 96.9
5 7 3.1 3.1 100.0
Total 225 100.0 100.0

(TTMKT4) DN q

uang ba thuong hieu sp thong qua lien ket cac su kien cua cac nganh kinh te khach

Frequency Percent Valid Percent Cumulative Percent
Valid 2 107 47.6 47.6 47.6
3 88 39.1 39.1 86.7
4 29 12.9 12.9 99.6
5 1 4 4 100.0
Total 225 100.0 100.0
(TTMKT5) DN quang ba thuong hieu thong qua cong dong nguoi VN o nuoc ngoai
Frequency Percent Valid Percent Cumulative Percent
Valid 1 28 12.4 12.4 12.4
2 105 46.7 46.7 59.1




3 88 39.1 39.1 98.2
4 4 1.8 1.8 100.0
Total 225 100.0 100.0
(TTMKT6) DN quang ba thuong hieu thong qua cac dai ly, cua hang thoi trang o nuoc ngoai
Frequency Percent Valid Percent Cumulative Percent
Valid 1 43 19.1 19.1 19.1
2 120 53.3 53.3 72.4
3 60 26.7 26.7 99.1
4 2 .9 9 100.0
Total 225 100.0 100.0




PHU LUC 14

KET QUA KHAO SAT THUC TRANG

CHIEN LUQC PHAT TRIEN THUONG HIEU CUA VINATEX

Statistics
(CLPTTH1) DN daxay | (CLPTTH2)DN co dinh
dung CLKD trong tung |huong XD va PT TH tai mot (CLPTTH3) DN da co
giai doan, trong do co so thi truong nuoc ngoai nhung hoat dong cu thé de
CLPTTH trong thoi gian toi PTTH 0 nuoc ngoal
N Valid 225 225 225
Missing 0 0 0
Mean 4.04 2.22 2.34
Median 4.00 2.00 2.00
Std. Deviation .809 .815 .851
Minimum 2 1 1
Maximum 5 5 5
(CLPTTH1) DN da xay dung CLKD trong tung giai doan, trong do co CLPTTH
Frequency Percent Valid Percent Cumulative Percent
Valid 2 23 10.2 10.2 10.2
4 147 65.3 65.3 75.6
5 55 24.4 24.4 100.0
Total 225 100.0 100.0
(CLPTTH2) DN co dinh huong XD va PT TH tai mot so thi truong nuoc ngoai trong thoi gian toi
Frequency Percent Valid Percent Cumulative Percent
Valid 1 32 14.2 14.2 14.2
2 133 59.1 59.1 73.3
3 39 17.3 17.3 90.7
4 20 8.9 8.9 99.6
5 1 4 4 100.0
Total 225 100.0 100.0




(CLPTTH3) DN da co nhung hoat dong cu the de PTTH o nuoc ngoai

Frequency Percent Valid Percent Cumulative Percent
Valid 1 25 111 111 11.1
2 129 57.3 57.3 68.4
3 42 18.7 18.7 87.1
4 28 12.4 12.4 99.6
5 1 4 4 100.0
Total 225 100.0 100.0




' o PHU LUC 1.5 0
KET QUA KHAO SAT TINH HINH MO RONG THUONG HIEU CUA

VINATEX

Statistics

(MRTH1) DN mo
rong thuong hieu

thong qua mo rong

(MRTH2) DN mo
rong thuong hieu
thong qua mo

rong nganh nghe

(MRTH3) DN mo rong
thuong hieu thong qua

hinh thuc mua lai

thuong hieu noi tieng

(MRTH4) DN mo rong
thuong hieu nham mo

rong thi truong trong

dong san pham moi cua cac cty nuoc ngoai nuoc la chu yeu

N Valid 225 225 225 225

Missing 0 0 0 0
Mean 4.17 2.28 2.25 3.92
Median 4.00 2.00 2.00 4.00
Std. Deviation 492 1.059 .663 .622
Minimum 3 1 2 2
Maximum 5 5 4 5

(MRTH1) DN mo rong thuong hieu thong qua mo rong dong san pham
Frequency Percent Valid Percent Cumulative Percent

Valid 3 11 4.9 4.9 4.9

4 164 72.9 72.9 77.8

5 50 22.2 22.2 100.0

Total 225 100.0 100.0

(MRTH2) DN mo rong thuong hieu thong qua mo rong nganh nghe moi
Frequency Percent Valid Percent Cumulative Percent

Valid 1 45 20.0 20.0 20.0

2 122 54.2 54.2 74.2

3 16 7.1 7.1 81.3

4 34 15.1 15.1 96.4

5 8 3.6 3.6 100.0

Total 225 100.0 100.0




(MRTH3) DN mo rong thuong hieu thong qua hinh thuc mua lai thuong hieu noi tieng cua cac cty

nuoc ngoai
Frequency Percent Valid Percent Cumulative Percent
Valid 2 196 87.1 87.1 87.1
3 1 4 4 87.6
4 28 12.4 12.4 100.0
Total 225 100.0 100.0
(MRTH4) DN mo rong thuong hieu nham mo rong thi truong trong nuoc la chu yeu
Frequency Percent Valid Percent Cumulative Percent
Valid 2 15 6.7 6.7 6.7
3 8 3.6 3.6 10.2
4 182 80.9 80.9 91.1
5 20 8.9 8.9 100.0
Total 225 100.0 100.0




' o PHU LUC 1.6 0
KET QUA KHAO SAT TINH HINH HQP TAC THUONG HIEU CUA

VINATEX
Statistics
(HTTH1) DN su | (HTTH2) DN hop | (HTTH3) DN hop | (HTTH4) DN hop tac
dung cong cu tac voi cac nha |tac voi cac nha thiet|voi cac nha thiet ke VN
truyen thong ban le nuoc ngoai| ke nuoc ngoai co co ten tuoi o nuoc
quang ba chung | de quang ba, gioi | ten tuoi thiet ke SP | ngoai thiet ke sp thoi
cho cac thuong | thieu va ban san | thoi trang cua DN | trang cua DN de gioi
hieu cua minh pham cho DN de gioi thieu cho thieu cho KH nuoc
KH ngoai
N Valid 225 225 225 225
Missing 0 0 0 0
Mean 4.27 1.99 2.00 1.84
Median 4.00 2.00 2.00 2.00
Minimum 3 1 1 1
Maximum 5 5 4 5

(HTTH1) DN su dung cong cu truyen thong quang ba chung cho cac thuong hieu cua minh

Frequency Percent Valid Percent Cumulative Percent
Valid |3 3 1.3 1.3 1.3
4 158 70.2 70.2 71.6
5 64 284 284 100.0
Total 225 100.0 100.0

(HTTH2) DN hop tac voi cac nha ban le nuoc ngoai de quang ba, gioi thieu va ban san pham

cho DN
Frequency Percent Valid Percent Cumulative Percent

Vald |1 55 24.4 24.4 24.4

2 137 60.9 60.9 85.3

3 16 7.1 7.1 924

4 15 6.7 6.7 99.1

5 2 9 9 100.0

Total 225 100.0 100.0




(HTTH3) DN hop tac voi cac nha thiet ke nuoc ngoai co ten tuoi thiet ke SP thoi trang cua DN

de gioi thieu cho KH

Frequency Percent Valid Percent Cumulative Percent
Valid |1 20 8.9 8.9 8.9
2 194 86.2 86.2 95.1
3 1 A4 A4 95.6
4 10 4.4 4.4 100.0
Total 225 100.0 100.0

(HTTH4) DN hop tac voi cac nha thiet ke VN co ten tuoi o nuoc ngoai thiet ke sp thoi trang cua

DN de gioi thieu cho KH nuoc ngoai

Frequency Percent Valid Percent Cumulative Percent
Valid |1 78 34.7 34.7 34.7
2 124 55.1 55.1 89.8
3 6 2.7 2.7 924
4 15 6.7 6.7 99.1
5 2 9 9 100.0
Total 225 100.0 100.0




PHU LUC 1.7

TINH HINH VA PINH HUONG XUAT KHAU SAN PHAM THOI TRANG MANG THUONG HIEU
CUA DOANH NGHIEP THUQC VINAETX SANG CAC THI TRUONG NUOC NGOAI

Ty trong xuit khau |Pinh  hudng
B (%) XK  2-3 nam
S | TENDOANH plfi%u Hoa | )| Nngt| |, |Campu-| | Malay- | Quée t2(;15 (t}ilr}P Eﬁén
TT NGHIEP (DN) Ky Bin chia | 0 sia  |giakhéac Nhidy Tléglilg f o phiéu KS)
C6 | Khéng
TCT CP May Viét
1| Tién 32 | 4 |0] 0 | 24 28 22 0 0 0 0| 96.9| 68.9| 31.1
TCT CP May Nha
2 | Bé 0 0 |0]| O 0 0 0 0 0 269 | 731
3 | TCT CP May 10 0 0 |0]| O 0 0 0 0 0 53| 947
TCT CP May Drtic
4 | Giang 0 0 |0]| O 0 0 0 0 0 49| 951
5| Cty CP Viét Thang | 1 0 |0 O 0 0 0 0 1 36| 964
TCT CP Dét May
6 | Hoa Tho 2 0 /0| O 0 2 0 0 0 36.0| 64.0
Cty CP Vinatex
7 | Pa Nang 0 0 |0] O 0 0 0 0 0 0.0 0.0
8 | Cac don vi khéc 0 0 |0]| O 0 0 0 0 0 00| 00
Téng cong 4 | 0| 0 | 24 30 22 0 1

(Nguon: Khdo sdt va tinh todn ciia tdc gid)




PHU LUC 1.8

KET QUA KHAO SAT TINH HINH PHAT TRIEN GIA TRI TAI CHINH
THUONG HIEU CUA VINATEX

Statistics
(TCTH1) DN da chuyen nhuong de khai  [(TCTH2) DN nhan chuyen nhuong de khai thac
thac thuong hieu o thi truong nuoc ngoai |thuong hieu nuoc ngoai o thi truong trong nuoc
N Valid 225 225
Missing 0 0
Mean 1.84 2.25
Median 2.00 2.00
Minimum 1 2
Maximum 4 4

(TCTH1) DN da chuyen nhuong de khai thac thuong hieu o thi truong nuoc ngoai

Frequency Percent Valid Percent |Cumulative Percent
Valid 1 75 33.3 33.3 33.3
2 113 50.2 50.2 83.6
3 35 15.6 15.6 99.1
4 2 9 .9 100.0
Total 225 100.0 100.0

(TCTH2) DN nhan chuyen nhuong de khai thac thuong hieu nuoc ngoai o thi truong trong nuoc

Frequency Percent Valid Percent |Cumulative Percent
Valid 2 196 87.1 87.1 87.1
3 1 4 4 87.6
4 28 12.4 12.4 100.0
Total 225 100.0 100.0




PHU

LUC 1.9

KET QUA KHAO SAT NHAN THU'C CUA DOANH NGHIEP VE HOAT PONG

PHAT TRIEN THUONG HIEU
Statistics
(NTTH1) Thuong hieu rat{(NTTH2) DN thuong (NTTH3) Can bo nhan vien
quan trong doi voi hoat|xuyen tham gia cac khoa |cua DN co y thuc duy tri va
dong KD cua DN tap huan ve thuong hieu |nang cao uy tin thuong hieu
N Valid 225 225 225
Missing 0 0 0
Mean 4.23 4.22 3.89
Median 4.00 4.00 4.00
Minimum 3 2 2
Maximum 5 5 5
(NTTH1) Thuong hieu rat quan trong doi voi hoat dong KD cua DN
Frequency Percent Valid Percent Cumulative Percent
Valid |3 2 .9 .9 9
4 169 75.1 75.1 76.0
5 54 24.0 24.0 100.0
Total 225 100.0 100.0
(NTTH2) DN thuong xuyen tham gia cac khoa tap huan ve thuong hieu
Frequency Percent Valid Percent Cumulative Percent
Valid |2 8 3.6 3.6 3.6
3 1 4 A4 4.0
4 150 66.7 66.7 70.7
5 66 29.3 29.3 100.0
Total 225 100.0 100.0
(NTTH3) Can bo nhan vien cua DN co y thuc duy tri va nang cao uy tin thuong hieu
Frequency Percent Valid Percent Cumulative Percent
Valid 2 42 18.7 18.7 18.7
3 2 9 9 19.6
4 120 53.3 53.3 72.9
5 61 27.1 27.1 100.0
Total 225 100.0 100.0




Phu luc 1.10

CAC THUONG HIEU SAN PHAM THOI TRANG THAM GIA
HOI CHQ - TRIEN LAM QUOC TE

GIAI POAN 2011 - 2015

Panh dau (x), néu c6

STT Tén thwong hi¢u san pham tham gia tai hdi che -
trién lam
1 N7 wisetLriien™ X
’ vierien, 8
3 = Nﬁ’l Pl = - X
5 I I X
6 Novelty X
7 X
mattana
8 De Celso X
9 HOA THO X
10 It Ier r =ir 1 1 =sar 1 X
11 Eternity GrusZ X



http://www.eternitygrusz.com.vn/
http://www.vndn.vn/
http://www.vndn.vn/

Panh dau (x), néu c6

STT Tén thwong hiéu sian phim tham gia tai hi che -
trién 1am
12 May 10 Prestige X
13 May 10 Classic X
14 Pharaon Series... X

15




- _) PHU LUC 3.1 9
CO CAU SAN PHAM THOI TRANG XUAT KHAU CUA VINATEX

Statistics
Uniform - |Ladies wear
Suits - Bo | Trousers - | Bo dong - Quan ao | Overcoat - Shirt- | Polo_Tshirt
vetnamnu | Quan au phuc phu nu Ao khoat Somi - Ao thun
N Valid 210 210 210 210 210 210 210
Missing 15 15 15 15 15 15 15
Mean 4.08 3.91 3.30 3.43 3.09 4.17 3.80
Median 4.00 4.00 3.00 3.00 3.00 4.00 4.00
Std. Deviation 744 .689 .706 .568 .790 .788 .609
Minimum 3 3 2 2 2 3 2
Maximum 5 5 4 4 4 5 5
Suits - Bo vet nam nu
Frequency Percent Valid Percent Cumulative Percent
Valid 3 50 22.2 23.8 23.8
4 93 41.3 44.3 68.1
5 67 29.8 31.9 100.0
Total 210 93.3 100.0
Missing System 15 6.7
Total 225 100.0
Trousers - Quan au
Frequency Percent Valid Percent Cumulative Percent
Valid 3 60 26.7 28.6 28.6
4 109 484 51.9 80.5
5 41 18.2 19.5 100.0
Total 210 93.3 100.0
Missing System 15 6.7
Total 225 100.0




Uniform - Bo dong phuc

Frequency Percent Valid Percent Cumulative Percent
Valid 2 30 13.3 14.3 14.3
3 87 38.7 414 55.7
4 93 41.3 44.3 100.0
Total 210 93.3 100.0
Missing System 15 6.7
Total 225 100.0
Ladies wear - Quan ao phu nu
Frequency Percent Valid Percent Cumulative Percent
Valid 2 8 3.6 3.8 3.8
3 104 46.2 49.5 53.3
4 98 43.6 46.7 100.0
Total 210 93.3 100.0
Missing System 15 6.7
Total 225 100.0
Overcoat - Ao khoat
Frequency Percent Valid Percent Cumulative Percent
Valid 2 57 25.3 27.1 27.1
3 78 34.7 37.1 64.3
4 75 33.3 35.7 100.0
Total 210 93.3 100.0
Missing System 15 6.7
Total 225 100.0
Shirt- Somi
Frequency Percent Valid Percent Cumulative Percent
Valid 3 50 22.2 23.8 23.8
4 74 32.9 35.2 59.0
5 86 38.2 41.0 100.0
Total 210 93.3 100.0
Missing System 15 6.7
Total 225 100.0




Polo_Tshirt - Ao thun

Frequency Percent Valid Percent Cumulative Percent

Valid 2 7 31 3.3 3.3
3 43 19.1 20.5 23.8
4 145 64.4 69.0 92.9
5 15 6.7 7.1 100.0
Total 210 93.3 100.0

Missing System 15 6.7

Total 225 100.0




PHU LUC 3.2

CO CAU SAN PHAM THOI TRANG XU[&‘T KHAU CUA VINATEX
THEO THI TRUONG THOI TRANG

Masstige market/

Mass Fashion

No Thi trwong thoi trang | market/Thi treong
dai chung va uy tin thoi trang dai tra
1 | Polo T_shirt/ao thun 54.8 45.2
2 | Shirt/So mi 80.6 19.4
3 | Overcoat/ao khoat 41.9 58.1
4 igdles wear/quan ao phu 774 226
5 | Uniform/Bo ddng phuc 64.5 35.5
6 | Trousers/Quan au 83.9 16.1
7 | Suits/bd vét nam nir 90.3 9.7




PHU LUC 3.3

CO CAU SAN PHAM THOI TRANG XUAT KHAU CUA VINATEX
THEO CAP PO THOI TRANG

Level of fashion/Cép d¢ thoi trang

” 5 0 S = C I @

No | Items/Mit | Tong| 8 15 %é 7 3 = -% =

hang chng | £ G SE "éé 2 m g

c3 ~9 T © @ cE

o o © o m L Q

r — 0~ — O

1 fh‘ﬂr? T-shirt/ao 3110 [0 | 0|0 |6 |194%]|25|806%| 0 | 0

2 | Shirt/So mi 31 8 | 258% | 23 | 74.2%

3 Eﬁ’;gfoat/ao 3110 [0 | 0|0 |15|484%| 16 |516%| 0 | 0
Ladies

4 | wear/quin 4o 3110 |0 | 0|0 |22(71.0%| 9 |29.0%]| 0 | ©
phu nir

5 ggﬁ?;;fo 310 |0 | 0| 0| 8 |258%|23|742%| 0 | 0

6 éTsouser/Quan 3110 |0 | 0| 0 |24|774% | 7 |226% | 0 | 0

7 Eggfg’vet 3110 [0 | o] o0 |26|839%| 5 |161%| 0 | 0




PHU LUC 3.4
KET QUA KHAO SAT NHAN THU'C CUA KHACH HANG POI VOI THUONG
HIEU SAN PHAM THOI TRANG VINATEX THONG QUA CAC DOANH

NGHIEP THANH VINATEX
- « . = =
(%3«2 .ED’E = = ~§ .-5 g wrg
g 7 ez | B =% EBES
s e = S 22
o0 < = = f, =" - s E‘ 5:_, <
o = g’ a0 o0 = g.. s ea S.o ©
>"S«g = £.5 S = 22> T8
No. Name of company g 2.'S s 22 o0 = - oh 7 g
P v g = g 2Ll 8
=‘,<§ - S = >3 o= 3
55 £tz & |22 gEs
o = = o - e EE5
oo = N} = j: o = b 2 o <D
23 | S S g @ =
Viet Tien Garment Joint
1 Stock Corporation 29 28 27 31 92.7%
Nha Be Garment
2 Corporation - JSC 29 28 21 30 91.9%
3 Duc Giang Corporation - o5 23 o4 o5
JSC 86.6%
4 Hoa Tho Textile Garment 7 o5 28 28
JSC 93.1%
5 Garment 10 Corporation- 27 28 97 97
JSC 94.0%
Viet Nam National
6 Textile & Garment Group 25 21 24 24 75.8%
7 | Vinatex Da Nang - JSC 19 18 27 23 77.7%
8 | Viet Thang Corporation 23 21 26 21 73.4%
9 | Huu Nghi Garment JSC 18 22 26 24 80.4%
10 | Phong Phu Corporation 18 20 26 22 74.1%
Hoang Thi Loan Textile
11 Garment -JSC 17 21 24 21 74.1%
12 | Hue Textile Garment JSC 18 19 21 23 65.3%
Téng cong 275 274 307 299
Ty & 77.7% 77.4% 86.7% | 84.5%




PHU LUC 3.5

CAC YEU TO CAM NHAN CHAT LUQNG CUA KHACH HANG NUGC
NGOAI POI VOI CHAT LUQNG SAN PHAM THOI TRANG XUAT KHAU

CUA VINATEX

o e N2

Name of
company

Pap irng duge yéu

kiéu cach,

3
A

cau ve

4
A

mau mo

-~
R

t

Pap ung dwoc chat

lwgng vai voc

Pap wng dugc quy
trinh ky thuit san

pham

C6 thwong hiéu

Chirng nhan

1ISO 9001

1ISO 14000
SA8000

Khéc

Mirc d§ cdm nhén
chat lwgng san
pham thai trang

cua cac DN

Viet Tien
Garment
Joint Stock
Corporation

N
~

N
oo

N
©

90.3%

Nha Be
Garment
Corporation
-JSC

26

26

27

27

29

29

88.2%

Duc Giang
Corporation
-JSC

24

25

24

24

24

25

86.9%

Hoa Tho
Textile
Garment
JSC

24

25

26

23

26

26

26

86.7%

Garment 10
Corporation
-JSC

25

25

26

24

26

24 | 25

86.2%

Viet  Nam
National
Textile &
Garment
Group

25

24

25

79.6%

Vinatex Da
Nang - JSC

21

22

22

21

24

23

79.2%

Viet Thang
Corporation

24

22

24

23

26

25 | 26

78.3%

Huu Nghi
Garment
JSC

21

22

22

18

22

21

75.0%

10

Phong Phu

Corporation

21

21

21

23

24

26

16

74.9%
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PHU LUC 3.6

CAC YEU TO GIA TRI CAM NHAN CUA KHACH HANG NUGC NGOAI POI
VOI THUONG HIEU SAN PHAM THOI TRANG XUAT KHAU CUA VINATEX
THONG QUA CAC DOANH NGHIEP THUQC VINATEX

B0 = o e —
= = 2 9 <
& 9 = S |Eg |®
N = o) < 3 = = L
S £ < o B2 | B>
S = cS | ExlBs | =%
[ Fg < /M g o = < \ccé :2
(a9 X — | Q =
s o X~ O o < s
2o | S 88 588 | =8
Sz |ER|ES|EEIET |2
AR - NS
No. Name of company S<s |[2g|l=sE| 820 =5
SE |S2|3g|27Bsg =g
op O E P B oS %D an an xg E‘: S
% () S = g © = S % = H] >
g© =S| SS9 | B8 |EX o
£ = |Za|s5=5i58 |EE
2 % |25|=8ES |gE
g 2 g <= | g5 |g 2 | o8
3 S 3 < Nao] = o] =
< = = | |8 & Q=
= = 8. & &3 | 5%
= o= - FQ s o E
-3 &) R S <
N 195 o] 7]
1 Viet Tlen_ Garment Joint Stock 30 28 29 29 29
Corporation 93.5%
2 | Nha Be Garment Corporation - JSC 30 28 28 28 29 | 972.3%
3 | Duc Giang Corporation - JSC 25 24 23 24 23 | 85.0%
4 | Hoa Tho Textile Garment JSC 27 27 26 26 26
91.0%
5 | Garment 10 Corporation- JSC 27 26 27 27 27
92.4%
5 Viet Nam National Textile & 29 97 97 28 29
Garment Group 90.3%
7 | Vinatex Da Nang - JSC 25 26 24 24 25 38.6%
8 | Viet Thang Corporation 28 28 28 28 28 90 3%
9 | Huu Nghi Garment JSC 25 26 24 25 25 | g93%
10 | Phong Pha Corporation 26 26 28 27 26
91.7%
11 Hoang Thi Loan Textile Garment - 23 29 29 29 21
JSC 78.6%
12 | Hue Textile Garment JSC 24 23 26 25 26
80.0%
Téng cong 319 311 312 313 314
Ty lé 90.1% | 87.9% | 88.1% | 88.4% | 88.7%




, , PHU LUC 3.7 o -
MUC PO NHAN BIET THUONG HIEU VINATEX VA THANH VIEN DOI VOI
NHA NHAP KHAU THONG QUA CAC PHUONG TIEN TRUYEN THONG

Through....

Name of
company

No.

Know
Don’t know

Advertsings
(Catalogue, website,
TV..))
International Fashion
Fair
International Fashion
shows
(1)VCCI/(2)Vitas/(3)
Vinatex
Others: oversea partners,
retailers..

Viet Tien Garment
1 | Joint Stock 31
Corporation

8

N
oo
[N
N
N
N
N
o
o

Nha Be Garment

2 Corporation - JSC 31 28 13 2 28 26 0
Phong Phu

3 Corporation 29 23 11 27 25 0

A Hoa Tho Textile 29 o5 11 26 26 0

Garment JSC

Viet Nam National
5 | Textile & Garment | 31 23 14 4 25 27 0

Group

6 | o NehiGament | 56 | 23 | 4 2 | 20 | 2
Duc Giang

! Corporation - JSC 26 22 > 23 21 2
Garment 10

8 Corporation- JSC 29 23 8 25 26 0
Viet Thang

9 Corporation 28 24 5 24 19 3
Hue Textile

10 Garment JSC 26 21 24 18 5
Vinatex Da Nang -

11 15C 22 17 16 12 6
Hoang Thi Loan

12 | Textile Garment -| 7 5 7 21
JSC
Tong cong 315 262 83 8 275 248 39

Ty 1€ % 89.0% | 83.2% | 26.3% | 2.5% | 87.3% | 78.7% | 11.0%




VOI NHA NHAP KHAU THEO TUNG DOANH NGHIEP

, , PHULUC38 ‘ ,_
MU'C PQ NHAN BIET THUONG HIEU VINATEX VA CAC THANH VIEN POI

_ Through.... o o
S ¢ |c = S 2
> |8 |8 |2 : R
S e = ) S 2 = = &
o R N © »n L o o =
Téng| 2 IRZE € ,Sx|3F| 5 |98%
No. | Name of company | . 2 LHz=s258|38 = | g8
eng | v |6 slcsFcoYEIE| g | BT
2225 55|88 8| e
58 [E |87 |22 7 R8s
o B 5 5 > O & 23
5 |E |E |2 = p=gi=
<
Viet Tien Garment
1 | Joint Stock 31 31 |28 |12 | 2 28 28 0
Corporation 63.2%
Nha Be Garment
2 Corporation - JSC 31 31 | 28 | 13 2 28 26 0 62.6%
Phong Phu
3 Corporation 29 29 | 23| 11 21 25 0 59.3%
Hoa Tho Textile
4 Garment JSC 29 291 25| 1 26 26 0 60.7%
Viet Nam National
5 | Textile & Garment| 31 31 123 |14 | 4 25 27 0
Group 60.0%
Huu Nghi Garment
6 15C 28 26 | 23| 4 22 20 2 53.1%
Duc Giang
! Corporation - JSC 28 26 | 22| 5 23 21 2 54.6%
Garment 10
8 Corporation- JSC 29 2923 8 25 26 0 56.6%
Viet Thang
9 Corporation 31 28| 24| 5 24 19 3 51.4%
Hue Textile Garment
10 1SC 31 26 | 21 24 18 5 48.5%
Vinatex Da Nang -
28 22 | 17 16 12 6
111 5sc 40.9%
Hoang Thi Loan
12 | Textile Garment -| 28 7 5 7 21
JSC 34.3%




PHU LUC 3.9

CAC YEU TO LIEN KET GIUA THUONG HIEU DOANH NGHIEP VINATEX VA

CAC NHA NHAP KHAU
& = -
= S 8 s
£ 2 | w|€ |B | o |8 YEy
>~ O > g o— o) - ~ <O | Bp 3
~ gl s 8 |2 glS< F oo g K
No | Nameof Company o &z2 £ |2€ 35 & 8 5o g
= oeng =« o 2IS = — %
company brand w s = F L 5%’ S§l O 55 'SE’«%
20 |2z |2 | elcBtE
=~ < T |~ = "l&
| N ~
Viet Tien
Garment
1| 2° 31 |20 | 18 | 26 | 18 | 25 | 25 | 28 | a1
Joint Stock - | e——
Corporation R R
Nha Be
Garment p
2 . N 31|29 | 16 | 25 | 18 | 25 | 25 | 28 | 31
Corporatlon B TONG CONG TY CP MAY NHA BE
JSC
Hoa Tho 7
3 | Textile ggﬁHo 29 | 27 | 17 | 24 | 16 | 23 | 23 | 26 | 25
Garment JSC
Garment 10 1lll
4 | Corporation- —G/"'ARCI me® 129 25|16 |23 |16 | 25 | 23 | 27 | 23
JSC
Duc Giang
5 | Corporation - 28 | 27 | 13 | 22 | 15 | 23 | 21 | 23 | 27
JSC
Huu Nghi
6 28 | 24 | 16 | 22 | 16 | 23 | 22 | 24 | 24
Garment JSC
Viet Nam e
National <§%ﬁ)
7| Textile & | YmATEE 31|29 | 22 | 23| 16 | 24 | 23 | 24 | 28
Garment
Group
Viet Than
8 _g 31| 27 | 16 | 22 | 17 | 24 | 24 | 25 | 28
Corporation




jenx ues ULy
1eyd Sueu wory (8)

23

22

23

22

3ugp oe[ on3u
eno Jueu L3 (L)

22

24

25

21

ds/ueq 219 (9)

23

22

26

jenx ues
uel3 1oy} ngd QA (§)

24

21

23

19| 23

uAnypd
ugA 1yd oon) (1)

17

14

18

15

Suony ugI(¢)

22

24

24

20

NI 18A

ugAnbu Jyd 1Yo (2)

16

14

17

18

dySu Sugo
yenyy £ onf SugN (1)

24

24

25

24

88.7 |56.2 | 78.2|554|78.8|79.1|83.9|86.7

29

28

31

28

354 | 314 | 199 | 277 | 196 | 279 | 280 | 297 | 307

Company
brand

=
raorc e

VINATEX DANANG

NN

Name of
company

Phong Pha
Corporation
Vinatex Da

Nang - JSC

Hue Textile

Garment JSC

Thi
Loan Textile
Garment

Hoang
JSC

>
A

A

ong cong

T

Ty 16 (%)

9

12




, ’ PHU LUC 3.10
MUC PO LIEN KET GITA THUONG HIEU DOANH NGHIEP VINATEX
VA CAC NHA NHAP KHAU

*a 13. °<§ °§ § v(s §
e - ] o ':
E ¥l 22 28 2|2
Uy, <D0 (5 g = on g = = o = E
< < > = < |5 G | = | g
o 2| 5 — > |2 2 |2 P os -
No. Name of company B @ = = ¥ 5 o |[2SfE " = R
wE | SRR G ¥ES TS
=g | = = o [O < vl T
S 2 | @ S |5 S IS g =
Z. E ~ 5 |@ ~ | "= Qe
= O O |~ N L -
=~ a T o S |& | &
Viet Tien Garment
1 | Joint Stock 29 | 18 | 26 | 18 | 25 | 25 | 28 | 31 |80.6%
Corporation
Nha Be Garment 0
2 | Corporation - JSC 29 | 16 | 25 | 18 | 25 | 25 | 28 | 31 | 79.4%
Hoa Tho Textile 0
3| Garment JSC 27 |17 | 24 | 16 | 23 | 23 | 26 | 25 | 78.0%
Garment 10 0
4| Corporation- 15C 25 | 16 | 23 | 16 | 25 | 23 | 27 | 23 | 76.7%
Duc Giang 0
5 | Comporation - JSC 27 |13 | 22 | 15 | 23 | 21 | 23 | 27 | 76.3%
6 JHS“C‘:J Nghi Garment 24 | 16 | 22 | 16 | 23 | 22 | 24 | 24 | 76.3%
Viet Nam National
7 | Textile & Garment| 29 | 22 | 23 | 16 | 24 | 23 | 24 | 28 | 76.2%
Group
g | Viet Thang 27 | 16 | 22 | 17 | 24 | 24 | 25 | 28 | 73.8%
Corporation
g | Phong Ph 24 | 16 | 22 | 17 | 24 | 23 | 22 | 23 | 73.7%
Corporation
10 Eggatex Da Nang - o4 |14 | 24 | 14 | 21 | 22 | 24 | 22 | 73.7%
11 5'8“5 Textile Garment | 0 | 12 | o4 | 18| 23 | 26 | 25 | 23 | 73.0%
1o |Hoang  Thi Loan| ., | 10 | o0 | 15 | 19 | 23 | 21 | 22 | 72.3%

Textile Garment -JSC




' o PHU LUC 4.1 -
KET QUA KHAO SAT NGUOI NUGC NGOAI BIET DEN THUONG HIEU
THOI TRANG VINATEX VA CUA CAC DOANH NGHIEP THANH VIEN

t’lll’h(‘)’i tr;&g o :E
cac thanh vién g,g N
— > Pt
L
STT S |5 c 2% | S
A , S | S| > 8| & |28 == s
Knong |G 12| 2 /32| 8| |8 2L %
L& X = = =
biét biét S g % S g g % N2 ._Ezg__cu <_¢:‘
= e O Z
g 25
> £
1 X
2 X
3 X X
4 X
5 X
6| X X X
7 X
8 X
9 X X
10 X
11 X
12 X
13 X
14 X X
15 X
16 X
17 X X
18 X
19 X
20 X
21 X X
22 X
23 X
24 X
25 X X X
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26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
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Vinatex va cua

cac thanh vién
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Khong
biet

STT

53

54
55

56
57

58
59

60
61

62

63

64
65
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67

68

69
70

71

72
73

74
75
76
77
78
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‘ PHULUCS
HE THONG PHANAPHOI SAN PHAM THOI TRANG
CUA TONG CONG TY CP MAY VIET TIEN

HA GIANG
!‘i CAO BANG
LAO cAl 7§
e
LAI CHAU
g BAC CAN
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